
 1/11/2016  
 Long Range Planning Committee Meeting Minutes 
 
 
Attendees (Committee Members): 

1. Samantha Rorabaugh (Bod Member) 
2. Mike Ashby (Bod Member) 
3. Clive Allen 
4. Larry Brown 
5. Karen Borchert 
6. Beverly Dawkins 
7. Norm Freund 
8. Cheryl Taylor 
9. Derek Jones 
10. Daniel Weber 
11. Mitch Waterman (Staff Member) 

 
Attendees (Community Members): 

1. Leslie McRoberts 
2. Carol Houlton 
3. Gail Chiarello 
4. Joe O’Keefe 

 

 
Agenda: 

1. Meeting minutes from 11/23 and 12/14 were reviewed and approved 

2. Short-term Strategy Team Update 

 Cheryl Taylor and Larry Brown presented the committee with the SST’s proposed 
asset/project ranking as well as an overview of the methodology used to create the ranking. 
The SST utilized an asset ranking spreadsheet to assign numeric values to assets for 4 
categories – value/criticality to operations, value to community, influence on home values, 
and revenue generation. Further weighting was added for emerging issues, 
safety/regulatory concerns, prior work done on the asset, and consideration by previous 
reserve studies.  

 Final results were as follows: 
o Barn 7 and 8 revitalization 
o Marina 
o Area Z revitalization 
o Main Pool 
o Repeater Tower and Support System 
o Security Building Improvements 

 The last 3 items are recommended to be added to CRRRF spending plan for 2016 regardless 
as the SST believes they are small enough to be added in without much impact. 

 Some discussion was had about the Area Z maintenance facility being lower in the rankings 
than the Barns and Marina, given its condition. The Managing Director told the group that 
he suggested this year as a planning year given the condition of the facility and 
uncertainties about the status of contamination from a fuel leak years prior.  

 MOTION: 

 Larry Brown moved to accept the SST’s findings and send to the Board as-is. 

 Clive Allen seconded the motion. 



 VOTE:  

 MOTION PASSED UNANIMOUSLY 

3. Cheryl Taylor gave the group an update on the efforts to distribute the Community Survey.  

a. ACTION: Cheryl to send electronic copy of the survey to all members. 

b. Discussion was had regarding the survey questions relating to the dog park. Leslie 
McRoberts replied that the Board was going to bring that issue back up for discussion to 
determine if action was still needed at a future Board meeting, for the time being work 
on this project is suspended. 

c. Joe O’Keefe suggested that if the group were going to be surveying the community, 
perhaps some questions could be added about the recent bylaw changes to determine if 
the community understood the changes. He believes the ballot and the election were 
quite messy and there may be some lingering confusion. After a brief discussion, 
Samantha Rorabaugh recommended Joe discuss his concerns about future elections 
materials with the N&E; Cheryl Taylor offered to take his feedback to the N&E. 

4. Subcommittees/Task Forces 

a. At the last meeting, the group discussed four possible subcommittee/task 
forces/workgroups: 

i. Parks and Recreation (includes Trails) 

ii. Finance/External Revenue Sources 

iii. Governance 

iv. Communications 

b. It was agreed that these are essentially the basics; Mitch Waterman suggested that now 
that all members had a copy of the last community plan the group review and discuss 
after.  

c. Gail Chiarello suggested the addition of a Golf Course related group, since the SST had 
referred discussion of that asset to the LRPC as a whole. Her suggestion is that the group 
could take a look at the course, how it is operated, what the numbers are, etc and 
present that information and any suggestions for long range planning to the committee. 
Daniel Weber suggested the group could fall under the already proposed 
Finance/Revenue group. Norman Freund pointed out the negative side to the group and 
that looking at golf in isolation could be difficult. Larry Brown supported the idea of a 
separate group for Golf because of how complicated an issue it can be. Carol Houlton 
mentioned that this could be a great opportunity to document some of the institutional 
knowledge for the current and future Boards.  

d. MOTION: Mike Ashby motioned that a subcommittee be created and filled to look at the 
Golf course. Cheryl Taylor seconded.  

i. 7 members voted yes, 3 abstained. The motion passed. 

5. Disposition of the SST 



a. After a brief discussion, it was suggested that following their final presentation to the 
Board, the SST be “tabled” until such time as it was needed again. 

6. Next LRPC Meeting schedule for:  2/8 – 6:30 pm.  Sunshine Room 

Meeting Adjourned at 7:55pm by Samantha Rorabaugh. 


