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MEETING MINUTES 
MEETING OF SVCA FINANCE COMMITTEE 

WEDNESDAY, JANUARY 20TH, 2016 

MULTI-PURPOSE ROOM 
 

I. CALL TO ORDER 

a. The meeting was called to order at 6:30 p.m. 

II. ROLL CALL 

Finance Committee:  Carol Houlton, Chair, Mike Ashby, Tony Louzao, Pug Edmonds, Jack 

Levine, and James Rorabaugh.  Rick Gray had an excused absence. 

Sudden Valley Staff:  Mitch Waterman, Managing Director; Jennifer Spidle, Accounting 

Manager; and Sarah Pratt, Administrative Specialist. 

Community Members:  14 

III. ADOPTION OF AGENDA 

a. There was a request to move “Member Questions and Comments” to the beginning of the 

meeting.  “Member Questions and Comments” will now take place after “Adoption of 

Agenda”.  

b. The agenda was adopted as amended by acclamation. 

IV.     MEMBER QUESTIONS AND COMMENTS 
a. A member was concerned with the role of the Short-Term Strategy Team. 

b. A member had a question regarding lot sales numbers not changing on the balance sheet 

despite lots being sold. 

- Jennifer Spidle addressed this question, stating that every lot SVCA owns has to 

be adjusted post-sale and that these adjustments have not been made yet. 

c. A member commented on the Capital Request for the Barn, seeking clarification on 

whether or not the $100,000 request included permitting, contractors, and the like. 

- Director Houlton stated that all of those points will be addressed when the request 

is considered later in the meeting.  

V. APPROVAL OF MINUTES 

a. December 2nd, 2015 
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- The minutes were approved as submitted by acclamation. 

VI. PRESENTATION 

a. Director Houlton introduced Cheryl Taylor, co-chair of the Short-Term Strategy Team, 

which was commissioned by the Board to review SVCA’s assets in order to make a list of 

recommended projects for 2016. 

b. Cheryl gave a report on the task force and their activities: 

- The Short-Term Strategy Team was commissioned on December 14th by the 

Board of Directors, at the request of the Finance Committee, to make 

recommendations for 2-3 major CRRRF projects in 2016. 

- The group met multiple times and generated numbers for each asset based on 

various criteria.  From these numbers, they were able to choose the top dozen 

projects and then further analyzed them by applying additional weighting factors. 

There was considerable community feedback.  

- The final list has been presented to the Board and the Long Range Planning 

Committee (LRPC).  Three of the six projects are “planning” projects – Barn 

7/8’s revitalization, the Marina, and the Main Pool.  The last three projects are the 

Area Z revitalization plan, repeater tower and support equipment, and 

improvements to the Security building.  These projects are the SST’s 

recommendations, the first three are the most important.  Cheryl noted that it may 

be advantageous to have the SST recommissioned to look at plans, coordinate 

community resources, etc. 

- Director Houlton commented on the variety of perspectives that went into this 

prioritization, and noted that all members agreed unanimously on the top six 

projects. 

- Director Ashby pointed out that the cost of the actual project was not included in 

the weighting process; the criteria for analysis were priority-based only. 

- The Managing Director pointed out that the LRPC voted unanimously to accept 

these project recommendations. 

- Discussion followed on how the weighting factors were applied. 

- Cheryl commented on how efficiently this project was completed, gave credit 

where credit was due; Director Houlton thanked everyone involved.  
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VII.  CONTINUING BUSINESS 

a. CRRRF 2016 Plan Update  

- Tony Louzao introduced planned spending from CRRRF in 2016.   

- Director Houlton gave a brief overview of the attachment.  She explained that the 

document was the original plan drafted in preparation for the AGM ballot.  One 

major adjustment since that time was the pool pump room refurbishment. 

- Director Ashby inquired as to why $100,000 was set aside for the Barn, but no 

funds were designated for the Marina.  Director Houlton stated that as much as 

the Marina is important, it needs a major evaluation due to its complicated scope, 

and the Barn is easier to contain.  Director Ashby disagreed and felt that the 

money to be made on the Marina meant a higher priority. 

1. The Managing Director pointed out that while there is a “cash cow” in the 

Marina, the scope is massive and includes shoreline permitting which takes 

1.5-2 years alone.  No expansion is allowed without permits in place.  He 

felt that approaching it as a whole project versus doing it in sections would 

stand a better chance before the County for approval. 

2. Director Houlton inquired about the County’s interest in the campground in 

return for help on the Marina.   

a. The MD stated that the County is interested in the airport and 

campground, but that SVCA is not interested in selling.  Leasing is a 

possibility but he is looking to leverage our assets in order for them 

to grant the Association money and permitting. 

3. Director Ashby questioned beginning any project on the Barn while the 

insurance claim is still in progress.  The Managing Director noted that that 

will be addressed in the next Board of Directors closed session. 

4. James Rorabaugh felt that consolidating multiple departments into the 

upgraded Barn would be the best use of the facility. 

a. Director Houlton noted that, due to covenant restrictions, the 

Association is not able to build a new building without membership 

approval.  Even with membership approval, the chances of County 
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approval for a new building due to the watershed is slim to none.  

This is the purpose for revitalizing existing structures. 

b. James Rorabaugh requested specific, in-writing documentation as to 

what the funds would be used for before approving the $100,000 

expenditure.  He does not feel the scope addresses the building being 

used for anything beyond its current designations.  Director Ashby 

concurred. 

- The MD continued, explaining some of the changes on the CRRRF list. 

- James Rorabaugh suggested leasing a radio channel to cut down costs.  MD stated 

that he would arrange a meeting with Lenny Angello to discuss this option. 

b. Financial Statements, 11/30/2015 

- Accounting Manager Jennifer Spidle presented the financial statements from 

11/30/2015.   

- She noted the importance of the net operating assets line item being positive.  If it 

is negative, the Association is essentially underfunded in operations and 

borrowing from future dues in order to pay past debt.   

- The number of people prepaying dues has increased dramatically since 2014, but 

this may have a negative effect at year-end. 

- She reviewed various aspects of the statements. 

- Jennifer noted that the expected loss of $425,000 was budgeted for. 

- Jennifer clarified upon request that the Pro Shop’s finances are separate from the 

Association’s. 

c. Capital Report Update, 11/30/2015 

- Jennifer noted there was a printing error, but reviewed the report as best she 

could.  She will redistribute the full report to the Finance Committee. 

- The Managing Director answered a few questions regarding capital funds. 

d. Banking 

- FDIC Compliance Update 

1. Jennifer explained that the Association has been actively working to become 

FDIC-compliant.  There is a $250,000 threshold and we have over $3 

million in funds.   
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2. The chosen solution is to enroll in a program offered by Mutual of Omaha.  

They take the funds and invest them in 20 different banks.  This provides 

full FDIC coverage and compliance with regulations, along with complete 

management for no charge.  Each Capital account will have a linked 

checking account.  She is expecting to be in compliance by the end of the 

quarter. 

- WECU Bank Accounts 

1. Jennifer explained that they have created two bank accounts with WECU, 

one operating account and one building deposit account.  Due to Security 

dropping down to one person per shift, they are unable to go into town to 

make deposits.  This change enables them to utilize the bank in Sudden 

Valley.  Deposits into the WECU account will begin next week. 

VIII. CAPITAL REQUESTS 

a. Furnace for Turf Building (CRRRF) 

- The MD presented the capital request for a furnace for the Turf building.   

1. He explained that during the month of December, the furnace failed and 

needed immediate replacement.  There were no Finance meetings due to the 

holidays, so he approached the Executive Committee for permission to 

replace.   

2. After seeking bids, Baron Heating provided the earliest replacement.  It was 

a like-for-like replacement.  The 10% contingency will likely remain unused 

and the final invoice should not be more than the direct cost to install. 

MOTION:  Pug Edmonds moved to approve this capital request.  The motion was 

seconded by Mike Ashby and passed unanimously. 

b. ACC Support, 6 Months (UDR) 

- The Managing Director requested undesignated reserve funding for an ACC staff 

person for 6 months.  He explained the reduction in staff and reassigning of duties 

to the Committee to reduce staff workload.  The Committee is unsatisfied with 

this and effectiveness has been reduced. 

- Changes are on the horizon but none of them take care of the need for an ACC 

person to do the footwork. 
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- James Rorabaugh sought clarification on the duties of an ACC staff person.  The 

MD explained the duties, explaining that it was absolutely necessary.  

- Discussion followed. 

MOTION:  Tony Louzao moved to recommend approval of funding to the Board for an 

ACC staff person for 6 months.  Pug Edmonds seconded the motion and it passed 

unanimously. 

c. Security Vehicles 

- The Managing Director stated that the Association is looking to replace the 2007 

Honda CR-V utilized by Security.  He explained that it is now taking considerable 

funds to keep it operational. The 2007 CR-V was slated for replacement in 2015 

and is no longer reliable.   

- Their search criteria for a replacement includes initial price, engine voltage, and 

fuel economy, amongst other factors.   

- They are planning on trading in the 2007 CR-V to offset the cost.  With the trade-

in, they are expecting to spend $18,800 with an additional $2,000 for outfitting 

and an extended warranty.  He asked for $25,189 for vehicle replacement with no 

contingency. 

1. Director Ashby asked about the kinds of vehicles the Association is 

considering, suggesting a pickup for flexibility.  The MD explained that the 

dealership stated they can be more flexible with the MSRP on SUV’s versus 

pickup trucks.  Director Ashby requested involvement in the process, the 

MD will connect him with Jacob Close for this purpose.  

- The MD stated that if Director Ashby is willing to support body cameras at the 

Board level, the Association would cut the $35,000 armed guard cost from the 

Pacific Security contract.   

MOTION: Director Ashby moved to approve the capital request for a new security vehicle.  The 

motion was seconded by Jack Levine and passed unanimously. 

1. Clarification was requested on the expected expenditure amount and the 

amount on the capital request.  The MD explained that the cost may be less 

but it is not finalized.  The purchase must be made immediately and if the 

amount changes they will return with an adjustment. 
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d. Pool Pump Room 

- The MD explained that the main pool is supported by a mechanical pump system.  

In 2015, one of the heaters failed and required a limited repair.  All other 

components are well past being serviceable, pipes are rusted, water is leaking, and 

the valves are rusted.  This project will be competitively bid.  The MD will be 

bringing in mechanical contractors to look at redoing the entire unit.  The $50,000 

amount on the capital request is a very rough estimate, they will need to procure 

quotes in order to be more specific.  If the pump room is not rebuilt, the pool is 

unusable. 

- It was pointed out that the dues measure did not pass, therefore the pools will not 

be in use.  Why refurbish the pump room?  The MD explained that he approached 

the YMCA, suggesting SVCA rebuild the entire pool system, including turning it 

on for 2016 in exchange for the YMCA turning it on/off and paying utilities from 

2017 forward.  The YMCA agreed. 

- Director Ashby inquired as to why this was being brought forward without an 

actual bid with exact numbers.  The MD explained that he put together a rough 

estimate with labor and parts because he wants to be able to award a bid and get 

the process going.  If all bids are higher than his estimate, the market is clearly 

higher than expected and can be reevaluated at that point.  Regardless, they need 

to start somewhere. 

- Jack Levine asked what the total cost was for one year’s worth of opening and 

closing the pool, along with utilities.  The MD stated that it is a total of about 

$60,000.  Under the new agreement, SVCA will open and close the pool in 2016, 

with the YMCA paying utilities.  In 2017, the YMCA will take over the entire 

process. 

- It was noted that there have been conversations with the YMCA for a 3-year 

extension and expansion of programs. 

MOTION:  Jack Levine moved to approve the pool pump room capital request.  Tony Louzao seconded 

the motion and it passed with three in favor and Director Ashby and James Rorabaugh opposed. 

e. Barn 7/8 Project 
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- The MD presented the capital request for the Barn 7/8 Project.  He explained that, 

three years ago, management made a multi-year CRRRF plan.  The Barns are on 

those plans.  He requested the authority to initiate a request to start a plan for the 

exterior refurbishment of Barns 7/8.  This includes but is not limited to: new 

siding, windows, drains, doors, eliminating pest problems, and getting rid of the 

flat roof in the mid-barn.  It also involves full replacement of Barn 7, including 

the foundation, ensuring code compliance, amongst other things.  He clarified that 

this request is for the design phase only.  It involves soliciting and selecting an 

architectural engineering firm and generating estimates.  This is separate from 

actually awarding the bid.  

- The MD noted that he feels the roof on Barn 8 is acceptable, but that it needs to 

be evaluated.  He felt that, in the long run, it would be far cheaper to demolish 

Barn 7 and evaluate a way to connect the two buildings.  There is a considerable 

amount of rot and sloped ground.  The cheapest option may be a pre-engineered 

structure.  He explained that the buildings are in poor shape and that they need to 

re-baseline the life cycle of the building for long-term stability.  

- The MD noted that if the funding is not preapproved, the Association runs the risk 

of engineers not providing their best people and giving their best work for the 

most accurate bid. 

1. Director Ashby stated that he liked the presentation but was concerned with 

the guesswork behind the estimated dollar amount.  He inquired as to how 

the MD generated the estimate.  Mr. Waterman explained that he worked 

alongside Rick Gray, using the EDI 6-8% estimate.  In doing so, he 

generated an estimated $50,000, but Rick felt $100,000 would be more 

appropriate.   

2. Director Ashby stated his reservations about deferring the safety of the 

community by not purchasing things like radios and defibrillators first.   

a. The MD explained that the radios were given to us.  SVCA is also 

looking at other options for the radios.  Just because they are on the 

reserve list does not mean it needs to be done this year. 



SVCA Finance Meeting                1/20/16  9 
 

b. At the least, the MD requested permission to proceed with feasibility 

studies. 

3. Discussion followed about loans for this project.  The MD considered 

paying for it and then asking the community to pay for it on a special 

assessment. 

4. James Rorabaugh was concerned about the community’s response.  He 

approved of the plan, but noted that it is about presentation and doing things 

the right way with the community. 

a. He elaborated that he wants to bring details and plans to the 

community rather than just doing it.  He suggested obtaining data 

and presenting it to the community six months before the 2016 AGM 

to allow for their consideration.  He did not feel that an entire 

$100,000 needs to be allocated to get the ball rolling. 

b. He suggested the BOD create a task force to approach the 

community for feedback.  It has been identified that the Barns are a 

problem, but their functions have not been fully evaluated. 

c. Mr. Waterman explained that the Association has a contract with the 

library, and the library has loss-of-use insurance.  If SVCA evicts the 

library, they can use $400,000 in insurance funds to outfit the first 

floor of the new building.  Administration would be moved to the 

second floor.  The Adult Center would be open for use again.  If 

Administration vacates the Clubhouse, that building would be turned 

over for use by multiple businesses. 

i. Director Ashby approved of the plan.  He stated that the 

Association must have the community onboard to spend that 

amount of money. 

ii. Tony Louzao countered that the Association must have the 

funds to do design work to find out costs and pertinent 

information first, and then present it to the community after 

that.  He noted that money will be spent no matter what 

improvement the Association does. 
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iii. Director Ashby asked if the insurance money could be used 

to reduce the cost of this project.  

1. The MD stated that it could indeed be used for this 

project.  

iv. Discussion followed on community response to a project of 

this scale and the associated expense. 

v. A member asked what was included in the request.  The MD 

noted that he is in favor of hiring a construction manager and 

an architectural engineer.  The Association would approve 

the step-by-step plan.  These individuals would hire a third-

party contractor to execute the build.  

vi. Director Houlton noted that this discussion is based on the 

idea that we know what will happen.  We do not, the Board 

will be making the decision.  The Board is simply seeking the 

Finance Committee’s input.  She noted that the MD needs to 

prepare for the next question the Board will ask, which is the 

cost.  

MOTION:  Pug Edmonds moved to recommend the Board authorize $100,000 from CRRRF to be 

used to design the Barns project.  The motion was seconded by Tony Louzao and failed with two 

in favor and three opposed. 

IX. NEW BUSINESS 

a. 2016 Special Assessment  

- Use of Roads Funds 

1. Jennifer presented this topic.  She explained that there is an ongoing petition 

from the community to the Board to get data for a dues increase.  As part of 

this, Larson Gross generated a letter regarding the use of Roads funds.  

Roads are usually an Operational expense.  However, at this point, the scale 

of the work that the roads need changes it to a Capital expense.  The letter 

from Larson Gross proves it is acceptable to designate the Roads project a 

Capital expense due to the scope.  As a result, they can tell the community 

that those funds will go to Roads.  
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2. It was clarified that the amount of time it will take for culverts, ditches, and 

swales to be repaired is immense.  At a minimum, they are only touched 

once every five years.  If left untouched, roads will be washed out – it is a 

major repair.  This was the purpose for approaching Larson Gross on the use 

of Capital funds. 

b. Reserve Study 

- Jennifer advised the Committee that a Level 2 Reserve Study is in the works, as 

required by law. 

c. Schedule 

- The Finance Committee will meet the third Wednesday of every month. 

X. CLOSE 

MOTION:  Pug Edmonds moved to adjourn the meeting.  Jack Levine seconded the motion and 

the meeting was adjourned at 9:15 p.m. 


