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MEETING MINUTES  
MEETING OF SVCA FINANCE COMMITTEE 

Monday, January 16th, 2017 at 6:30 p.m. 
EL AGAVE SUNSET ROOM 

 

I. CALL TO ORDER 
The meeting was called to order at 6:30 p.m. 

II. ROLL CALL 
Finance Committee: Carol Houlton, Treasurer; Pug Edmonds, Jack Levine, and Tony Louzao. 
   Sarah Holmstrom and Rick Gray had excused absences. 
Sudden Valley Staff: Mitch Waterman, Managing Director; Jennifer Spidle, Accounting Manager; 
   Ashley Neuman, Administrative Specialist. 
Community Members: 8 

III. ADOPTION OF AGENDA 
a. Continuing Business: item (a) re website button was deferred to the next Finance meeting. 
b. Director Houlton briefly introduced members of the Finance Committee to new attending 

community members. 
c. The agenda was adopted as amended by acclamation. 

IV. APPROVAL OF MINUTES 
a. December 13, 2016 

1. The minutes were approved by acclamation. 
V. CONTINUING BUSINESS 

a. Website Payment Button – Sarah Holmstrom & Jennifer Spidle 
1. This item was deferred during the adoption of the agenda to the next Finance 

meeting. 
b. Golf Discounts Accounting – Jack Levine & Jennifer Spidle 

1. Jennifer Spidle, Accounting Manager, gave a brief overview of the current 
discounts and coupons offered at the Golf Shop. Total discounts given in 2016 
amounted to $13,504.  

2. Jack Levine and Jennifer felt the report provided will be sufficient without 
incorporating the details into our other financials. 

3. The MD stated that Brian Kruhlak, Golf Manager, has already sold 73 new family 
memberships in 2017. 

c. CRRRF Update 
1. Facilities Revitalization – Mitch Waterman 

1. The MD stated the Board approved the first stage of Revitalization which 
was to procure a Project Management Company. The MD solicited six (6) 
companies, four (4) have responded, interviews will be conducted in the 
next few weeks, and he is looking to receive bids by the end of the month. 
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2. Other Projects – Rick Gray & Tony Louzao 
1. Regarding CRRRF, Tony Louzao stated there is apx. $915,000 of work 

scheduled in the Reserve Study in 2017 but projected funding in the CRRRF 
account of only $399,000.  

2. Budgeting for what CRRRF assets to fund in 2017 depends on the approval 
or disapproval of the Revitalization Plan.  

3. Jennifer Spidle explained the concept of the Reserve Study.  
d. Roads Update – Pug Edmonds 

1. Pug Edmonds reviewed the Wilson Engineering Storm Water and Phosphorus 
Mitigation Plan, which can be found on the Sudden Valley website under 
Resident Resources.  

2. Pug presented a handout, from the study, that listed the ten-year plan including 
what is scheduled for 2017.  

3. Pug Edmonds provided an additional handout for Roads titled Roads Reserve 
Planned Expenditures. This will be uploaded online within the packet pending a 
few minor changes. The information is subject to change based on the approval or 
disapproval of the Revitalization Plan. It shows that $216,500 is recommended to 
be spent on paving for 2017. 

4. Based on the Reserve Study and recommendations from Wilson, $1,000,000 
should be spent each year for the next three years in order to get back on 
schedule. The information provided will be in the finalized report from Wilson. 

5. Pug Edmonds stated Mike D’Angelo, who has extensive experience in 
construction of roads and related projects, agreed to assist with Roads this year, 
though he will not be a Finance Committee member. 

6. Director Houlton inquired if utilities would be affected by Roads maintenance. 
The MD replied he had been in contact with utility companies and will 
collaborate with us on any potential upgrades. 

e. 2017 Spending Plan Update (Washington Wage Laws Impact) 
1. Washington State voted and approved a minimum wage increase raising the issue 

of wage compression. To avoid wage compression, the Board of Directors 
approved salary adjustments for 2017 and made changes to the spending plan. 
Because of the projected surplus of funds from 2016, the increased cost from the 
original spending plan will be covered.  

f. 2016 SGM Expenditures Update 
1. The SGM had three (3) increases to the dues regarding CRRRF, Roads, and 

Operations. $54,816 was left over in the Roads fund and will be included in the 
Roads budget in 2017.  

2. The CRRRF account received a 12-month special assessment in 2016 in order to 
purchase the “super-sucker” required to clear culverts. The special assessment 
ends in April 2017. 
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3. Jennifer reviewed 2016 SGM Operations expenditures and the line items that 
have been included in the 2017 budget.  

g. Adult Pool Operation 2016, UDR Transfer 
1. Jennifer stated that in 2016 the cost of operating the adult pool had not been 

budgeted. On June 23, 2016 the Board voted and approved to transfer up to 
$11,715 to fund the Adult pool.  

2. The net 2016 transfer is approximately $9,948 (pending review of all pool 
maintenance costs).  

3. Accounting will move forward with the approved transfer of funds from the UDR 
to Operations.  

4. Sudden Valley is funded for the Adult Pool in 2017 and it will be open. 
VI. CAPITAL REQUESTS 

a. Capital Request – Far Summit Place Construction 
1. The MD reviewed the Capital Request. The design phase for this project was 

approved in 2016 and SVCA would like to fund the project to completion. He 
noted shoreline permitting had been required and slowed the process down. 

MOTION: Tony Louzao moved that the Finance Committee approve and recommend the Board of 
Directors approve a Roads allocation from the Roads Capital fund not to exceed $55,000 to complete the 
construction of the Far Summit Place drain project. Jack Levine seconded the motion and it passed 
unanimously.  
 

b. Capital Request – Major Maintenance of Ditches, Culverts, and Swales 2017 
1. The MD reviewed the Capital Request. He noted Gate Five would receive the 

most attention this year. Last year this project was under budget by approximately 
$54,000 and this amount was returned to the Roads account to be used for future 
work.  

2. Director Houlton inquired if additional Maintenance staff would be hired during 
the “better weather” season and if their salaries would be coming out of the 
$156,000 requested. Jennifer noted that if employees work on a specified project 
their hours are specifically coded to that Roads project.  

3. Director Houlton explained because of the extended time period (10-year plan) to 
do the major maintenance of the ditches, culverts and swales, this project is 
Capital Funding rather than Operations.  

MOTION: Jack Levine moved that the Finance Committee approve and recommend to the Board of 
Directors a Roads Capital Fund allocation not to exceed $156,000 to perform major maintenance of 
ditches, culverts, and swales in 2017. Tony Louzao seconded the motion and it passed unanimously. 
 

c. Change Order Request – Gate 2 Meter Relocation 
1. The MD reviewed the Capital Request and gave a brief overview of the electrical 

meter and history with SunMark.  
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MOTION: Pug Edmonds moved that the Finance Committee approve and recommend to the Board that 
they authorize an increased allocation of $1,444.90 with a total not to exceed $6,444.90 from the CRRRF 
account to fund the Gate 2 Electrical Meter. Tony Louzao seconded the motion and it passed 
unanimously. 
 

d. Change Order Request 2: Emergency generator 
1. The MD announced he had received a contract but the numbers did not reconcile. 

He would like to wait to present the corrected Change Order at the next meeting 
after consulting with the PSE preferred vendor.  

2. The MD found out, through PSE, that if the TurfCare Maintenance Building had 
an appropriate kitchen, Sudden Valley may qualify for a rebate up to $50,000. He 
will continue to investigate this further and report back to the committee.  

e. UDR Request – 2016 Snow Response 
1. Jennifer stated in 2016 Snow Response had not been budgeted, however, this year 

$16,000 would be available between staff and supplies. Full snow response costs 
an estimated $1,500 a day. The actual average cost was $1,131.57 a day for the 22 
day period in 2016. In 2016, SVCA exceeded the amount budgeted by a total of 
$6,734.94. Jennifer requested the funds be supplemented by using the UDR fund.  

MOTION: Pug Edmonds moved that the Finance Committee approve and recommend to the Board that 
they approve the transfer of $6,734.94 from UDR funds to Operations. Jack Levine seconded the motion 
and it passed unanimously. 
 

f. 2017 Roads Design Projects 
1. Design Culvert 19a Daylighting and Stream Restoration 

1. Pug Edmonds originally had concerns regarding the effect this culvert 
would have on the ball fields but after lengthy review he was pleased with 
its development.  

2. A member inquired why this project was a necessity. Pug Edmonds replied 
that this particular culvert had developed rust. Director Houlton added this 
project was crucial because of the effects it could have on the watershed, 
and according to the County, it must be done. 

MOTION: Pug Edmonds moved that the Finance Committee approve and recommend the Board of 
Directors authorize an allocation from the Roads Capital account not to exceed $360,250 to fund the 
Culvert 19A project. Tony Louzao seconded the motion and it passed unanimously. 
 

2. Design Culvert 225a Slip Line for 2018 Construction 
1. The MD stated this was the 2017 design phase for culvert 225 and it would 

be slip lined in 2018.   
2. Pug Edmonds reassured community members these projects were not being 

voted on spontaneously, they have been reviewed and under consideration 
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for years and are prioritized in our ten-year Stormwater Mitigation Plan 
which is posted on the Sudden Valley website. 

MOTION: Tony Louzao moved the Finance Committee approve and recommend the Board authorize a 
Roads allocation not to exceed $19,250 from the Roads Capital Account to fund the design and permitting 
of Culvert 225. Jack Levine seconded the motion and it passed unanimously.  
 

3. Design Culvert 130 and 131 Replacement for 2018 Construction  
1. Both culverts, 130 and 131, had to be integrated because they intersect.  

MOTION: Pug Edmonds moved that the Finance Committee approve and recommend the Board 
authorize a Roads allocation not to exceed $42,790 from the Roads Capital account to fund the design and 
permitting of culverts 130 and 131. Jack Levine seconded the motion and it passed unanimously. 
 

4. Design Culvert 29.1 and 29.2 Replacement for 2018 Construction 
MOTION: Tony Louzao moved that the Finance Committee approve and recommend the Board of 
Directors authorize a Roads allocation not to exceed $24,310 from the Roads Capital account to fund the 
design and permitting of culverts 29.1 and 29.2. Pug Edmonds seconded the motion and it passed 
unanimously.   
 

5. Design Culvert 166 Replacement for 2018 
1. The MD stated this particular culvert may have conduit or black iron piping 

bisecting it which could require rerouting. 
MOTION: Pug Edmonds moved that the Finance Committee approve and recommend the Board of 
Directors authorize a Roads allocation not to exceed $14,740 from the Roads Capital account to fund the 
design and permitting of Culvert 166. Jack Levine seconded the motion and it passed unanimously.  
 
VII. NEW BUSINESS 

a. December 2016 Financials (Update on Timing) 
1. Jennifer Spidle announced December Financials will be published by the end of 

February. January will be delayed so she may ensure the 2016 numbers are in and 
accurate. 

b. Capital Project Report 
1. The MD reviewed the Capital Project Report.  
2. The Area Z Mitigation contractor may change due to contract negotiations/ 

requirements.  
c. 2017 Parks Discussion 

1. The MD toured all parks within Sudden Valley. He will request Board members 
tour to decide which parks are viable and maintainable.  

2. He noted some parks are not being used or are inaccessible and should be 
removed from the Parks list. 
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3. The amount of time required to maintain selected parks amounted to 44 hours and 
55 minutes a week. Two people would be required daily for this project and road 
mowing for five (5) months, only one (1) staff member is currently funded.  

4. SVCA does not have efficient tools to maintain the parks and road mowing and 
will require Capital equipment.  

5. Garbage cans will be returned to the parks. 
VIII. MEMBER QUESTIONS AND COMMENTS 

a. A member inquired if the amount on the Capital Report under Barn 7 should be $29,000 rather 
than $39,000. 

b. A member stated last year the LRPC had a task force for parks and they completed a 
comprehensive report that could be helpful.  

IX. CLOSE 
a. The meeting was adjourned at 8:41 p.m. 

 
Action Item List 

 
 

Task Assignee 
Date 

Assigned 
Due 
Date 

Completion 
Date Comments 

Make minor changes to 
the Roads Reserve 

Planned Expenditures 

Pug 1/16/17 N/A 1/31/17  

Admin post corrected 
handout to Agenda 

Packet 

Ashley 1/16/17 N/A 2/1/17  

MD report of TurfCare 
kitchen and potential 

rebate. 

Mitch 1/16/17 N/A   

      
      

 


