
11/23/2015  
 Long Range Planning Committee Meeting Minutes 
 
 
Attendees (Committee Members): 

1. Samantha Rorabaugh (Bod Member) 
2. Mike Ashby (Bod Member) 
3. Clive Allen 
4. Larry Brown 
5. Karen Borchert 
6. Beverly Dawkins 
7. Norm Freund (Late arrival) 
8. Fred Haslam 
9. Cheryl Taylor 
10. Mitch Waterman (Staff Member) 

 
Attendees (Community Members): 

1. Linda Bradley 
2. Leslie McRoberts 

 

 
Agenda: 

1. Term Limit Lottery Drawing. N&E Chair Linda Bradley drew names for LRPC terms for all 
members. The terms were awarded as follows: 

a. Three Year Terms – Derek Jones, Daniel Weber, Fred Haslam 

b. Two Year Terms – Beverly Dawkins, Norman Freund, Cheryl Taylor 

c. One Year Terms – Clive Allen, Larry Brown, Karen Borchert 

2. Committee and community members introduced themselves. 

3. Review and Approval of Minutes 

a. Several members of the committee expressed reluctance in approving prior meeting 
minutes as they had not attended those meetings. The Chair agreed to bring the 
committee up to speed at the next meeting.  

i. Samantha Rorabaugh read the most recent draft of the Vision statement to the 
committee 

4. Discussion of moving forward 

a. Discussion was had regarding moving forward. Fred Haslam pointed out the difficulty of 
moving forward with the current financial situation.  

b. Mitch Waterman presented a few ideas, risks, etc that the community is facing.  

c. Some conversation regarding how to fund the valley. Fred Haslam suggested it was 
premature to talk about the mission or vision statement when the valley is in crisis 
mode. He asked that Mitch Waterman give a briefing on the current situation. Fred also 
felt that the committee’s goal should be preparing for the next AGM. 

5. Dues Increase Survey Proposal 

a. Norman Freund presented his proposal for a community survey regarding the most 
recent AGM voting. Feedback was largely positive. 



b. Larry Brown pointed out that the larger issue was that fewer than 50% of owners vote 
and that 40% of voters can put down a dues increase. He feels this must be resolved and 
should be the primary focus in the short term.  

c.  

6. Scheduling 

a. The committee discussed potential scheduling for the remainder of 2015 and into 2016. 
Currently meetings are held every other Monday at Creekside Coffee. Members have 
asked for a quieter location, perhaps a conference room.  

b. Mitch Waterman suggested that because task forces will be doing the bulk of the work, 
the committee as a whole could meet less frequently to give the task forces more time. 
Karen Borchert suggested that since so many members of the committee were new to 
some of the concepts being discussed, she felt the group should continue meeting 
frequently while they came up to speed. Cheryl Taylor agreed, suggesting that we 
should get everyone on the same page to avoid wasting work done by prior members. 

c. Meetings will be held the 2nd and 4th Mondays of every month at 6:30pm. Location is 
TBD. This schedule will be revisited at the first meeting in March.  

7. Suggested Task Forces 

a. Karen Borchert suggested several possible task forces (increasing revenue, decreasing 
costs, AGM planning) 

8. Community Survey Update 

a. Cheryl Taylor presented a draft survey compiled from the 2008 and 2013 surveys and 
results, as well as the Dog Park Survey questions and the Dues Increase Voting 
questions.  

b. A variety of distribution methods were discussed.  

i. Mike Ashby suggested putting a short version of the survey in the Views with a 
link to a longer online version that could be requested in print version at the 
Admin Office. Karen Borchert stated that she believed people she knew would 
be more likely to do an online survey than a paper one. 

ii. Norman Freund suggested sending printed versions to all members. Mitch 
Waterman pointed out that would cost somewhere between $3000 and $5000, 
based on recent costs for AGM ballots. Clive Allen suggested including the survey 
in the annual mailing of billing coupons. 

iii. Mike Ashby suggested sending the survey out in stages, month by month in the 
Views.  

c. Further discussion was had on the value of doing a survey. 

i. Samantha Rorabaugh stated that as a board member and LRPC member she felt 
there was strategic value and that the Board has also instructed LRPC to 
determine the community’s feelings on a variety of issues (Dog park, Barns, etc).  

ii. Mitch Waterman reminded the group that the Board (and its various 
committees) have a fiduciary responsibility to sustain the assets of the 



association and ensure the financial survival and long term endurance of the 
association. The Board must use its best judgement to ensure long term health 
but does not have a constituency to answer to. He asked the group to keep this 
in mind.  

iii. Fred Haslam and Norman Freund felt it unlikely that another survey would have 
difference answers from past surveys. However, Norman felt the dues questions 
were valuable to have answered. Cheryl Taylor pointed out that things may have 
changed significantly, and more input wouldn’t be a bad thing.  

d. Discussion turned to issues around voting 

e. Cheryl Taylor and Samantha Rorabaugh will bring the survey to the Communications 
Committee for their feedback and suggestions, bring it back to LRPC for a quick up-down 
vote on the 14th.  

9. Next Meeting’s Agenda Items: 

a. Minute Review and Approval 
b. Situational Briefing (Mitch Waterman) 
c. Brainstorm other potential task forces/projects that can/should be initiated by the LRPC. 

Meeting Adjourned at 8:10 by Samantha Rorabaugh. 
 


