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MEETING MINUTES - DRAFT 1 
MEETING OF SVCA FINANCE COMMITTEE 2 

Wednesday, November 11th, 2015 at 6:30 p.m. 3 
MULTIPURPOSE ROOM 4 

 5 
I. CALL TO ORDER  6 

The meeting was called to order at 6:30 p.m. 7 
II. ROLL CALL 8 

Finance Committee Members:  Carol Houlton, Jack Levine, Samantha Rorabaugh, and Rick Gray.  9 
Tony Louzao had an excused absence. 10 

Staff:  Mitch Waterman, Managing Director; Jennifer Spidle, Accounting Manager; Lisa 11 
Letchworth, Administrative Services Manager; Sarah Pratt, Administrative Specialist. 12 

III. ADOPTION OF AGENDA 13 
A. The agenda was adopted by acclamation. 14 

IV.       APPROVAL OF MINUTES 15 
A.  October 21st, 2015 16 

i. Page 5, Item IIIA. Add the word “was” to read: “…and if it was worded properly.” 17 
ii. Page 6, under “CAI Conference Feedback”, item 1, add the world “HOA” before 18 

“field” for clarification. 19 
iii. Page 6, under “CAI Conference Feedback”, item 1, make the “S” in “Studies” 20 

lowercase. 21 
MOTION:  Rick Gray moved to accept the minutes as amended.  The minutes were approved by 22 
acclamation. 23 

V.        CAPITAL FUNDING REQUEST  24 
A. Stormwater Plan Change Order  25 

i. Managing Director Mitch Waterman gave an overview of the Stormwater Plan 26 
Change Order: 27 

1. The County reviewed the plan and saw no issues.  County regulators 28 
redlined the plan with additional parameters and technical drawings; 29 
the project is headed into the next phase. 30 

2. The Change Order requests an additional $10,000 for the project to 31 
bring it up to $100,000. 32 

3. Discussion followed about when the project will no longer need 33 
additional funding.  MD noted that we are working with the County on 34 
this so there are many unknowns, but that SVCA is already $90,000 35 
into the project.   36 

4. Advantages of having this completed include lot sales that would not 37 
happen otherwise, as well as $15,000 savings per lot for the owner(s).   38 
A fee of $500 per lot to the builder is being considered for this 39 
process, utilizing designs original to SVCA. 40 

5. It was established that any unused portion of the requested funding 41 
would be returned. 42 

6. MD stated that the 2015 Roads project had a contingency of $22,000 43 
left over after completion; prior discussion with Tony Louzao 44 
determined that the requested money for the Stormwater Plan Change 45 
Order could come from this contingency.  46 
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7. MD also affirmed that this project would be exclusively SVCA’s and 47 
is not something that others can use.  Rick Gray suggested selling 48 
SVCA’s licensed design via Wilson Engineering to other builders.  49 
The design is worth a substantial amount of money; discussion 50 
followed on how to recoup the costs of implementing this plan. 51 

ACTION ITEM:  Mitch Waterman will look into copyrighting our design and proper licensing 52 
to sell it. 53 
MOTION:  Rick Gray moved to approve the Stormwater Plan Change Order.  Jack Levine 54 
seconded the motion and it passed unanimously. 55 

VI.   CONTINUING BUSINESS 56 
A.  August 2015 Storm Recovery Update 57 

i. MD gave an update on recovery from the August 2015 storm: 58 

1. SVCA spent $39,000 to recover from the August 28th storm.  Money 59 
was spent on contractor support time and is not covered by our 60 
insurance.  FEMA also rejected coverage of the costs because SVCA 61 
is an HOA; management has exhausted all funding sources. 62 

2. It has become clear that storm damage is an expense that the HOA 63 
must cover.  MD asked what the Finance Committee’s expectation was 64 
for support in these situations.  What is the expectation for recouping 65 
the $39,000 and for providing future support with reduced manpower? 66 

3. It was determined that, per the governing documents, we are required 67 
to keep the roads open in such events.  SVCA has no funding to call in 68 
a tree service but still has moral obligations to the community. 69 

4. There is cCurrently $350,000 in emergency funds and enough snow 70 
equipment for three (3) one person 8-hour shifts or one (1) three 71 
person 8-hour shift. 72 

5. Jack Levine suggested producing a list of acceptable contingencies for 73 
which the emergency fund can be used. 74 

6. Point of Information:  Jennifer informed the Committee that the funds 75 
would first come from UDR, then emergency funds. 76 

7. MD recommended a release of funds to Maintenance to at least triple 77 
the snow supplies on hand. 78 

8. The general consensus was that it is the Board’s decision to set 79 
specific parameters. 80 

9. Jacob Close pointed out that a past snowstorm that required four full 81 
days of support cost about $60-70,000.  MD stated that the August 28th 82 
windstorm could likely have had basic services provided for 1/3 the 83 
cost. 84 
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10. Discussion followed on the appropriate amount to earmark for future 85 
storm costs.  It was suggested the community be informed that the 86 
Association cannot be as proactive as it would like, and members 87 
should be self-sufficient wherever possible (i.e. buying chains).  MD 88 
suggested setting aside $70,000 out of UDR for storm purposes.  He 89 
sought permission to work with staff to come up with a dollar amount 90 
needed out of UDR to triple the stockpile of calcium chloride and 91 
other snow materials.  The material needs to be obtained ahead of the 92 
season. 93 

11. Director Houlton suggested preparing a staging cost for materials plus 94 
earmarking an additional amount for UDR for the next Board meeting.  95 

12. MD recommended the Communications Committee be approached 96 
about informing the community on the need for chains.  Director 97 
Rorabaugh suggested the EPC work on getting an article into the 98 
Views, placing an announcement on the website, as well as including 99 
it in the e-Blast. 100 

MOTION:  Rick Gray moved to have staff research the cost for three days’ worth of snow 101 
supplies so that this information can be presented to the Board at the next meeting, plus $70,000 102 
from UDR.  The motion was seconded by Jack Levine and passed unanimously.  103 

 104 
B.  Combiningo of MR&R and CRRRF 105 

i. Jennifer requested to remove this item from the agenda as she does not have 106 
all information required to present at this time.  107 

VII. NEW BUSINESS 108 
A.  Finance Committee Members for 2015-2016 109 

i. Director Houlton stated that she has a team she has approached and is satisfied 110 
with to serve on the Finance Committee.  She is currently waiting for 111 
confirmation from these individuals.  Jack Levine and Tony Louzao will 112 
remain on the Committee.  The current Committee will remain in place until 113 
next Thursday, when the new Committee of 7 members is presented and 114 
approved by the Board of Directors. 115 

B. Finance Committee Calendar for 2015-2016 116 

ACTION ITEM:  Administrative staff will work with Director Houlton on generating a Finance 117 
Committee calendar for 2015-2016.  The goal is, if possible, to reduce the meeting frequency to 118 
once per month.  If this is the case, it will occur on the 3rd Wednesday of the month, though the 119 
date and time are subject to change.   120 

C. 2016 Spending Plan 121 

a. The 2016 Spending Plan is strictly a draft.  Lisa Letchworth gave an overview 122 
of staff’s current duties, the services the Association would continue to and 123 
what it would cease to provide, and the subsequent staffing changes. 124 
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b. Director Houlton was concerned about personnel being discussed in open 125 
session. 126 

c. MD gave an overarching description of the cuts to avoid discussing sensitive 127 
information: 128 

i. SVCA would see an overall reduction of services.  Prioritization is 129 
based on mandates, risk, revenue, and amenities; in that order.  He 130 
suggested the Committee review the document and come back with 131 
questions. 132 

ii. The Compliance, ACC, and Maintenance Departments will be 133 
affected, Golf and Accounting will remain whole. 134 

iii. Security will no longer respond to high-risk calls, reducing staff to 1 135 
per shift. 136 

iv. Reduction of parks maintenance to three parks, no trail maintenance.  137 
Grounds maintenance reduced in many areas. 138 

v. Jennifer stated that based on the current dues level; there is a reduction 139 
in revenue amounting to $559,000.  All advertising will be canceled, 140 
no events will be held, hazardous tree removal and trimming reduced; 141 
only trees rated an 11 or 12 by our arborist will be removed.  She gave 142 
a report on various services and areas and how the change will affect 143 
them. 144 

1. Rick Gray asked if these numbers are based on a 90% 145 
collections rate.  Jennifer stated that they are.  There was 146 
concern that the lack of maintenance would cause members to 147 
stop paying dues, which drops the collections rate. 148 

vi. The Finance Committee had no recommendations for changes to the 149 
2016 Spending Plan.  It will be presented before the Board at the next 150 
Board meeting. 151 

VIII. SELECTION OF 2016 AUDITING FIRM 152 
A. Director Houlton sent letters to 5 auditing firms three weeks ago.  VSH and Moss 153 

Adams declined to submit a bid, Curnow did not respond.  Larson Gross and Archer 154 
Halliday responded.  Both Jennifer and Director Houlton called the companies to 155 
have their respective questions answered. 156 

i.  Director Houlton reviewed the advantages of Larson Gross: 157 

1. Larson Gross currently is and has been Sudden Valley’s auditor 158 
for many years.  They have an excellent understanding of the 159 
financial status of SVCA and gave references with their bid. 160 

2. Larson Gross is fully staffed with a large group of employees 161 
and a very quick response time. 162 
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ii.  Review of Archer Halliday: 163 

1. The references Archer Halliday gave represented a different 164 
scope of work than Sudden Valley requires; Director Houlton 165 
was concerned that they may not fully understand what SVCA 166 
needs. 167 

2. The bid submitted was $16,000, which was significantly under 168 
that of Larson Gross.  Concern about the price in relation to the 169 
depth of the services provided. 170 

3. General concerns about Archer Halliday included their depth of 171 
understanding of SVCA and their response time. 172 

4. Jennifer spoke in support of Larson Gross, citing their extensive 173 
support network and knowledge and experience in 501c4 174 
HOA’s.  MD and Jennifer both expressed concern over Archer 175 
Halliday using SVCA as a test project or a means of growth. 176 

5. General consensus was to allow Archer Halliday another day to 177 
respond and do further research on their capability. 178 

X.  MEMBER QUESTIONS AND COMMENTS 179 
A.  Director Houlton instructed the audience to refrain from sharing information divulged 180 
in this meeting with anyone else. 181 

  B.  A member asked about availability of dry storage for extra snow materials. 182 
  C.  A member commented on the role of Larson Gross. 183 

D.  Director Narsico suggested maintaining some services by charging homeowners for 184 
them, i.e. branch chipping. 185 
E.  Directors Shaffner and D’Angelo commented on the auditor selection. 186 

XI. CLOSE 187 
 188 

MOTION:  Rick Gray moved to adjourn the meeting, Jack Levine seconded the motion.  The 189 
meeting was adjourned at 8:32 p.m. 190 

 191 


