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MEETING MINUTES 
MEETING OF SVCA FINANCE COMMITTEE 

WEDNESDAY, December 6TH 2017, 6:30 PM 

MULTI-PURPOSE ROOM 
 

I. CALL TO ORDER  

a. The meeting was called to order at 6:30 p.m. 

II. ROLL CALL 

a. During roll call Board President and Ex-Officio Chair Brown requested the committee 

members and attending staff introduce themselves. President Brown noted he would be 

standing in for Chair Carol Houlton, who was telecommuting. 

 

Finance Committee: Larry Brown, Ex-Officio Chair; Eric Trower, Board Member; Tony Louzao, 

Rick Gray, Collin Morrow, and Paula Birchler. Carol Houlton was present via telecommunication.  

 

Sudden Valley Staff: Mitch Watermen, General Manager; Jennifer Spidle, Accounting Manager;  

  Ashley Neuman, Administrative Specialist. 

Community Members:7 

 

III. ADOPTION OF AGENDA 

a. The agenda was adopted as submitted by acclamation. 

IV. APPROVAL OF MINUTES 

a. 10.18.17  

1. President Brown noted a correction on page 3 of the Minutes under item VIII. 

Member Questions and Comments (a) “noted” should be changed to “not”.  

2. The minutes were adopted as amended by acclamation. 

V. CAPITAL REQUESTS 

a. No Capital Requests 

VI. CONTINUING BUSINESS  

a. Recap CRRRF Loan and Projects Discussion 
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1. Several weeks ago, we executed a loan from Mutual of Omaha Bank for 

$1,125,000 at a fixed 4.62% rate.  The term of the loan is 11.5 years with an 18-

month draw down.  Projects included are the marina standpipe, soft shore 

armoring, and replacement of gangways; the demolition of Barn 6 and erection of 

a Sprung structure to store snow removal equipment and supplies; a complete 

refurbishment of both pools adding ADA compliance; and project manager to 

oversee all projects.  

2. The GM stated he has issued all the contracts which were competitively bid and 

has written an RFQ for a Project Manager; which was a requirement within the 

loan. 

i. Rick Gray inquired if they would like to discuss how CRRRF (Capital) 

projects are funded at a future meeting. Whomever would oversee CRRRF 

would need to know what we have available for the year 2018. This will be 

placed on the next Finance Agenda, as well as Roads, and who would be 

responsible for them. 

b. Placeholder Request for Barn 7 Discussion 

1. Barn 7 was demolished last February.  We have been advised we have 12 months 

to decide to build on the footprint or lose the ability to build in perpetuity. 

2. The GM asked the Finance Committee to suggest the Board find the lowest cost 

means to reserve the right to construct on the footprint should the Association 

decide to build in the next 5 years. 

3. The committee unanimously consented to keep and explore options and ask the 

Board to consider these potential options at the next Board meeting.  

i. The GM stated he would go to the County to further investigate how much it 

will cost to reserve the right to build on the Barn 7 footprint.  

ii. Brief discussion regarding Barn 6 ensued. It was noted that the Sprung-type 

structure may be able to be placed directly at Area Z which could change the 

plan for the Barn 6 footprint.  

a. The GM stated this should be a future discussion to discuss pros and 

cons. 
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4. A potential option for the Barn 7 footprint would be a Daycare. Association 

member Sommer Cronck gave an update regarding her proposal for a Daycare in 

Sudden Valley.  

i. She stated one option would be to use space that was once used by the 

YMCA. Problems with this include lack of a sprinkler system, which is a 

licensing requirement.  There would also have to be controls for people 

coming in and out using the pool and gym. Option two would be the use of a 

modular building on the Barn 7 footprint. The main difference between the 

two options would be cost considerations and making it work with the 

provider’s needs. Sommer will continue to research and provide updates as 

they arise.  

ii. President Brown inquired if there was a timeline and what the committee 

could do to help.  

a. She stated assistance with the zoning permitting would be helpful.  

i. The GM stated he would go to the County and have a 

conversation about zoning and conditional use permitting.  

ii. Director Trower requested a discussion be had with the Fire 

Marshall. 

iii. The Committee was in agreement this option should be presented to the 

Board and include the GM findings for cost and permitting at the December 

14th meeting. 

c. 2018 Budget  

1. Jennifer Spidle gave a brief overview of the approved 2018 budget. Due to the 

failure of Measures 2 and 3, Sudden Valley parks, trails, common grounds, adult 

pool and roads are not funded. The main operating budget is balanced and funded 

as it did not require a dues increase. 

2. This leaves two options: use funds that are earned or create a spending plan in 

order to fund items not reflected in the budget.  

i. Jennifer reminded the Finance Committee that Sudden Valley is two 

companies in one. We are a Capital and Operations company, with funds in 

and out in each area used and discussed separately.   
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3. Rick Gray felt that these items were already discussed thoroughly which is why 

they were presented as measures and stated the budget is clear.  

4. The Finance Committee stated there were no changes they saw that needed to be 

recommended, that the main operating budget is what is to be expected.  

VII. NEW BUSINESS 

a. Live Stream FC Meetings 

1. Director Trower stated this had to do with the new Board Policy allowing 

Committees to decide whether they would like to live stream/video record their 

meetings or continue without having any recordings.  This would not require 

every meeting be recorded. Committee members went around the table and 

expressed their opinions regarding the issue.  

2. The committee was in consensus they would try video recording the meetings.  

Eric Trower will follow up to determine the options for doing so with the least 

cost and to avoid disruption of meetings. 

b. 2018 Parks, Trails, and Common Areas Funding & Operations 

1. This is not in the budget for 2018. The amount of money being previously spent 

on parks and trails was inadequate and the 2017 AGM Parks Measure did not 

pass, therefore, we do not have the funds for parks, trails, and common areas. The 

GM stated we need governance support on what to do next.  

2. The Board would like input from the Finance Committee even though this is a 

governance issue. 

3. Jennifer stated our collections rate is at a 96.9%; we have done very well at 

collecting on our past balances. We are now down to 42 payment plans. 

Combined, this means a lot less money is coming into UDR (Undesignated 

Reserve Funds) annually. We project to end the year with $54-55 thousand in 

UDR so there is not a whole lot of money to draw from.  UDR has typically been 

used to fund unbudgeted Operations items or projects, with Board approval, an 

option that will be limited in 2018 and for the foreseeable future. 

i. The GM encouraged the Finance Committee not recommend the Board use 

UDR funds because it is minimal and that money should be saved for storms 

and emergency situations.  
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4. Rick Gray stated that using the transfer fee could be a potential source of revenue 

and had been a point of discussion previously.  

i. Jennifer noted the transfer fee is Board designated and could be changed and 

increased by them.  

5. There was a consensus within the committee that the transfer fee should be 

reviewed as a potential source of revenue.  

i. Director Trower stated other options would need to be reviewed as the 

transfer fee was a contentious topic at previous Board meetings.  

6. Rick Gray stated other revenue sources need to be investigated or services need to 

be cut.  

7. Director Houlton stated in our most recent AGM, though we did not secure the 

funding we needed, a majority of people who voted, voted in favor of those items 

though it was not a super majority. Our plans should reflect as much as possible 

the desires of that majority.  We should focus on what our communication is 

going to be and what we plan we recommend for succeeding years. She wanted to 

make sure whatever fees we consider send the proper message as to why we are 

setting it and how it will be effective long term. 

8. Rick Gray stated additional time was needed to conduct a more thorough 

evaluation of our fees, dues, and use structure based on the current information 

we have.  

9. It was suggested the discussion be tabled for the Board to decide if a task force 

should be created in order to thoroughly examine fees, dues, and use structure to 

come back with a recommendation to the Board.  

i. Tony Louzao stated this was a time-consuming process, however, other 

options need to be considered to get projects done this year. The task force 

is great for long term, but for this year, we have a short period of time and 

would require experienced, knowledgeable individuals to provide realistic 

and informed input.  

10. It was decided that items (b), (c), & (d) need to be discussed at the Board level.  

c. 2018 Pools Funding & Operations  

d. 2018 Rec Center Funding & Operations Discussion 
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e. 2018 Roads Plan Discussion 

1. The GM stated work had begun this year and we have accomplished 5 road 

rebuilds.  

2. The GM proposed a change on the culvert plan. He would like to have culverts re-

evaluated and then deferred in order for 4 road sections to be micro-sealed. This 

would be a change to the ten-year plan.  

3. It was noted the culverts in most disrepair had been addressed and we are in need 

of road protection. Wilson Engineering is in agreement. This would be a new 

funding plan for Roads 2018.  

f. Auction for SVCA Lots Discussion 

1. Sudden Valley currently owns 25 lots and 60 ULID’s. We are planning to auction 

off these lots and ULID’s.  It will be an open public auction in March 2018.  

2. Th GM would like to notify the entire Association by mailing cards and putting 

two articles in the Views.  

3. Th GM stated this would be a source of revenue, encourage building, and reduce 

Sudden Valley’s liability. Lots we don’t sell could potentially be turned to green 

space. The GM is hoping to receive at least $45,000.  

i. This would require those purchasing to pay 1 year of dues up front. The lot 

sale income would go to the Density Reduction fund which is Capital 

money.  

4. The GM requested the Finance Committee recommend the Board allow the GM 

to proceed with the Auction. The Finance Committee consented without 

objection.  

g. Parking Discussion 

1. Director Trower suggested restricting parking at the AM/PM Beach and the 

Marina and charging a fee based on membership. This would allow the Valley to 

place a restriction on non-member use.  

2. He suggested Diamond Parking as the vendor. They are the only vendor in 

Whatcom County with the capability.  They have made a proposal that would 

allow us to split the fees. Additionally, Diamond Parking has the ability to track 

down non-members and bill them. This could be a potential money maker or 
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allow us to break even and would show the community they have priority over 

our assets.  

3. This would require members to provide vehicle information to Administration 

which would benefit us in contacting members in the event there was an issue 

such as a pile-up during a snow storm.  

4. Jennifer stated as a 501(c)4 company we are open to all non-members and 

restricting parking should be an issue reviewed by an attorney to make sure 

SVCA status is not affected.  

5. Committee members agreed this was not a priority at this time unless it was a 

revenue generator.  

VIII. FINANCIAL STATEMENTS  

a. October 2017 Financials  

1. As of the end of October we had positive Net Operating Assets and Jennifer 

projects we will end the year with positive Net Operating Assets.  

2. The November financials statement will show the capital lease from the loan 

closing. 

3. Year-to-date the end of October we had a 96.9% collections rate.  

4. We earned more revenue in home building fees ($3,500 per build); we had 16. We 

had an increase in home sales this year (341).   

5. Currently we anticipate ~ $50,000 in Operations profit.  

6. It was noted that golf was better than budget.  

IX. MEMBER QUESTIONS AND COMMENTS 

a. Linda Bradley would like to work on the pools Task Force.  

b. A member asked who he presents ideas to for preserving the Rec Center/Health Club.  

1. The GM stated he would take all input and compile it via e-mail.  Someone in the 

office would be designated to collect this information.  

X. CLOSE 

a. The meeting adjourned at 8:47 p.m. 

 
 

Action Item List 
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Task Assignee 
Date 

Assigned 
Due 
Date 

Completion 
Date Comments 

Speak with County/Fire 
Marshall about zoning 

& Conditional use 
permitting for Daycare 

Mitch 12/6/17 ASAP 12/14/17  

Barn 7 rebuilding 
options 

Mitch 12/6/17 N/A N/A  

      
      

 


