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MEETING MINUTES  
MEETING OF SVCA FINANCE COMMITTEE 

WEDNESDAY, FEBRUARY 15, 2017 AT 6:30 PM 
MULTI-PURPOSE ROOM 

 

I. CALL TO ORDER 
a. The meeting was called to order at 6:29 p.m.  

II. ROLL CALL 
Finance Committee: Carol Houlton, Treasurer; Sarah Holmstrom, Board member; Tony Louzao, 
  and Jack Levine. Pug Edmonds and Rick Gray had excused absences. 
Sudden Valley Staff: Jennifer Spidle, Acting General Manager & Accounting Manager; Jacob 
  Close, TurfCare Superintendent; Ashley Neuman, Administrative Specialist. 
Community Members: 5 

III. ADOPTION OF AGENDA 

a. The agenda was adopted by acclamation. 

IV. APPROVAL OF MINUTES 

a. January 16, 2017 
i. The minutes were accepted as submitted by acclamation. 

V. CONTINUING BUSINESS 
a. Website Payment Button 

i. Sarah Holmstrom noted that she had sent options to Jennifer Spidle, the Accounting 
Manager, but the same issues were present concerning batching and auditing that had 
been previously discussed at the January meeting.  

ii. Jennifer noted residents are able to pay with a credit card through Mutual of Omaha 
Bank, however, residents would be charged a $15.00 fee.  

iii. ACTION ITEM: Jennifer will work with ATG to seek out other options and will report 
back to the Finance Committee in the next few months. 

b. Change Order Discussion: Generator 
i. Director Houlton informed the Finance Committee the Change Order amount for the 

Generator had increased and explained, due to time constraints, the Change Order was 
expedited to the Board for immediate approval. 

c. Roads Update 
i. Director Houlton announced Director Mike D’Angelo would be assisting this year 

with roads due to his extensive experience and knowledge, however, he would not be a 
Finance Committee member.  

ii. A meeting had been held between Pug Edmonds, Director Houlton, Mike D’Angelo 
and Jennifer to review progress on a ten-year plan regarding Roads.  
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1. Director Houlton stressed that the goal is to review current Roads funding cash 
flow to create a realistic roads and culvert repair plan.  

iii. Larry Brown, Board President and community member, stated that he had a discussion 
recently with Danielle from Wilson Engineering regarding a potential vendor to assist 
with Roads. All options will be considered. 

d.  2017 CRRRF Budget 
i. Tony Louzao stated for 2017 the CRRRF account has approximately $386,000 usable 

available cash.  
ii. A matrix has been created and used by Tony Louzao, Rick Gray, Director Houlton, 

Bruce Bishop, Mitch Waterman, and Jennifer Spidle to prioritize projects according to 
necessity; this matrix will be used to identify high priority projects for 2017 (see page 
11 in the Agenda Packet).  

iii. The Finance Committee will have to pick and choose which items can be addressed 
this year. There are a number of high priority items (A1 and A2) for 2017, two of 
which are presented in the following Capital Requests. 

1. Tony Louzao added the resurfacing of the pool could potentially cost $100,000 
and could cause further budgeting issues.   

VI. CAPITAL REQUESTS 
a. Capital Request – Road Mower Replacement 

i. Jacob Close, TurfCare Superintendent, presented and reviewed a power point in 
conjunction with the Capital Request. 

ii. He stated this topic came about due to the manual labor and inefficiency issues that 
arose from using the current mower. 

1. The new mower would be three times faster than the current mower and a 
fulltime staff member would only have to go through the Valley once a month. 
Jacob noted there would be a labor cost reduction and the quality would be 
better. 

iii. Most maintenance clearing with this equipment would be done six (6) months out of 
the year; March through October/November. This machine could also be used to grade 
areas such as Area Z, the Marina, parking lots, and potholes by using a box scraper 
which is an additional A1 item on the CRRRF Budget for 2017. 

iv. Director Holmstrom expressed concern that because this item is so expensive and with 
having multiple A1 projects this would not be a good use of funding. Discussion 
ensued and other Committee member expressed their opinions. 

1. Jennifer noted the matrix shows the road mower is an A1 item and she urged 
the Committee to approve it. 

2. Director Holmstrom stated that she would be more comfortable with a middle 
price range piece of machinery. Jacob responded that goals would have to 
change in order to accommodate a lesser machine. 
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v. Jacob included the park mowers discussion alongside the road mower discussion. He 
reviewed the PowerPoint presentation in conjunction with the Capital Request. 

1. This particular mower has a debris collection system and would include an 
automated dumping feature. Jennifer noted this would address community 
concern.  

vi. Community Member and Board President, Larry Brown, inquired when the road 
mower would be traded in, Jacob stated the mower would not be traded in until the 
new one arrives so Maintenance and TurfCare could continue their projects.  

1. Director Holmstrom expressed similar concern with the park mowers funding 
that she had with the road mower and reiterated her interest in a mid-level 
option. Discussion ensued. 

2. Jack Levine inquired which items for the CRRRF Budget would be cast aside 
in order to fund these mowers. Jacob stated that if it came to choosing between 
items the park mowers could be reevaluated at another time. Discussion 
continued.  

a. Mitch Waterman, the Managing Director, was present via telephone and 
reviewed the history of Sudden Valley mowers and the concerns 
expressed by the community. He stated these tools would allow the level 
of satisfaction the community has been desiring. 
i. He noted the pool could possibly be deferred for another year with 

the possibility of being financed. Discussion followed.  
b. Board and community member, Eric Trower, inquired how many hours 

a year this machine would be in use. Jacob stated that roughly the bare 
minimum would be 150-175 hours a year. Eric Trower asked if an 
outside service has been explored to provide that approximate 150-hour 
service and whether or not contracting or leasing the potential equipment 
could be considered. Jacob responded that an outside service could 
require a contract but he would look into these options. 

c. Jack Levine proposed the committee approve the road mower and defer 
the park mowers to a later time.  

d. Tony Louzao expressed concern regarding the time frame in which 
Sudden Valley would acquire the mower. Jacob noted there were options 
to purchase and receive a mower as soon as a month which would make 
the new mower available for the season. 

MOTION: Jack Levine moved that the Finance Committee approve and recommend the Board of 
Directors approve a CRRRF allocation not to exceed $134,930 for the purchase of a Tractor and Boom 
Mower (22’) package. Tony Louzao seconded the motion. The motion passed with three (3) in favor; 
Director Holmstrom opposed.  
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MOTION:  Jack Levine moved that the Finance Committee approve and recommend the Board of 
Directors approve a CRRRF allocation not to exceed $79,825 for the purchase of a two mower and trailer 
package. Tony Louzao seconded the motion. The motion failed with two in favor: Director Houlton and 
Tony Louzao and two opposed: Director Holmstrom and Jack Levine. 

 
b. Capital Request – Admin Workspace Revision 

i. Jennifer reviewed the Capital Request and stated a volunteer architect created a plan to 
redesign the Administrative office.  

1. Director Holmstrom inquired why this project was being taken out of Capital 
instead of Operations. Jennifer stated because it cost over $1,000 and has a 
useful life greater than one year it is considered a Capital expense per SVCA 
policy.  

MOTION:  Tony Louzao moved that the Finance Committee approve and recommend the Board 
of Directors approve a CRRRF allocation not to exceed $2,915.51 for the purchase of furniture and 
labor to remove cabinets and paint, carpet installation under removed cabinets and lighting in the 
Administrative office. Jack Levine seconded the motion and it passed unanimously.  

VII. NEW BUSINESS 
a. Maintenance Facility Software 

i. The research of appropriate software was included in the Reserve Study scope of work. 
ii. This software will allow Sudden Valley to inventory all assets, regularly maintained 

items, and maintenance contracts. Due to the size of Sudden Valley it would require a 
mid-range software product that allows for project planning by budget hours. Jennifer 
stated this would be an effective tool and would be presented as a Capital Request for 
next month.  

iii. Director Houlton inquired if this would assist in making the next Reserve Study 
simpler. Jennifer stated it would allow reserve consultants to know which assets we 
have or have not been maintaining. 

iv. There are two different ways to receive this software; 1- have the server onsite, 2- use 
a Cloud based system, which Jennifer suggested because it would be more cost 
effective. Brief discussion ensued. 

VIII. MEMBER QUESTIONS AND COMMENTS 
a. A member expressed her concern with working beyond the CRRRF budget. 

IX. CLOSE 
a. The meeting adjourned at 8:25 p.m.  
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Action Item List 
 
 

Task Assignee 
Date 

Assigned 
Due 
Date 

Completion 
Date Comments 

Work with SV provider 
to find website 

payment options. 

Jennifer 2.15.17 N/A N/A  

      
      
      
      

 


