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SUDDEN VALLEY COMMUNITY ASSOCIATION 1 

BOARD OF DIRECTORS MEETING MINUTES 2 
February 5th, 2016 3 

Dance Barn 4 

6:00 PM 5 
 6 
In Attendance:         7 

Leslie McRoberts, President 8 
Carol Bauman, Vice President     9 

Grace Shaffner, Secretary     10 
Carol Houlton, Treasurer 11 
Samantha Rorabaugh 12 
Michael Ashby 13 
David Narsico 14 

Mike D’Angelo 15 

Gail Chiarello 16 
Rich Bailey, ACC Chair – EXCUSED ABSENCE 17 

Linda Bradley, N&E Chair 18 
 19 
Community Members: 7  20 

 21 
Sudden Valley Staff:  Sarah Pratt, Administrative Specialist  22 

 23 
I. CALL TO ORDER 24 

a. The meeting was called to order at 6:00 p.m. 25 

II. ROLL CALL 26 
a. All were present with the exception of Rich Bailey, who had an excused absence. 27 

III. ADOPTION OF AGENDA 28 
a. The agenda was adopted as submitted. 29 

IV. PROPERTY OWNER COMMENTS  30 
a. A property owner inquired if additional agenda items were permitted at a special 31 

Board meeting.  President McRoberts responded, stating that they were not. 32 
V. NEW BUSINESS 33 

a. Propose Changes to Dues and Assessments Contained in Member Petition  34 
i. President McRoberts recounted an email she received from Director 35 

Bradley on Tuesday morning that stated the petition had not been 36 
proposed by the Board, but by the members.  The Bylaws read that the 37 
Board must propose and vote on any increase brought before the Board.  38 

She also pointed to a letter from 2010 referring to a two-phase approval 39 
process.  The Board must first propose the change, then the membership 40 

votes on it.  SVCA’s legal counsel recommended they call a special Board 41 
meeting to vote on the matter. 42 

ii. The meeting had to be restarted because the audio recording was not 43 
turned on.  President McRoberts turned on the audio and began again.  44 

iii. President McRoberts noted that they had already opened the meeting and 45 
adopted the agenda, moving into New Business and voting.  She   46 
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recounted once more the email she received regarding the legality of the 47 

dues increase since it had not been proposed by the Board.  She referred to 48 
SVCA’s Bylaws, which state that all dues and special assessments must be 49 
voted on by the Board.  They had accepted the signatures but not officially 50 

voted on the matter.  SVCA’s legal counsel was contacted for direction.  51 
They recommended that the Board call a special meeting for this purpose.  52 
President McRoberts clarified that once the Board votes, they may 53 
proceed to the SGM.   54 

MOTION:  Director Bauman moved to turn the petition for a dues increase to a vote at a 55 

Special General Meeting.  Director Houlton seconded the motion and it passed with five 56 
in favor and Directors Ashby, Rorabaugh, and Chiarello opposed.   57 

iv. Director Rorabaugh asked if the Board was required to accept the petition.  58 
President McRoberts stated that there is no legal obligation.  59 

v. Director Bradley commented on the many recent changes to the Bylaws. 60 

vi. Director Rorabaugh felt that if the Board was not legally bound to call a 61 

special meeting as a result of the petition, then she would prefer this to go 62 
before the community at the AGM.  She felt it required more time and 63 

“fleshing out”; noting that if this dues increase passes, the chance of a 64 
future increase drops dramatically.   65 

vii. Director Shaffner commented on Director Rorabaugh’s statement, stating 66 

that taking that action would set a bad precedent for the members who 67 
worked to obtain the petition signatures. 68 

viii. Director Chiarello concurred with Director Rorabaugh’s opinion.  She was 69 
concerned with the expense and an unclear outcome.  She preferred to 70 
have a reasonable dues increase proposed in November at the AGM. 71 

ix. Director Bradley noted that in 2010, signatures were gathered and a 72 
petition presented to the Board, only to be rejected.   73 

x. President McRoberts stated that 10% of the members signed the petition, 74 
as is required per the bylaws.  At the last Board meeting they accepted the 75 

petition, which means the Board is obligated to hold an SGM.   76 
xi. Director Narsico felt that the community was speaking through this effort; 77 

from a political and financial perspective it would be unwise to disregard 78 
it.  The community needs to feel like the Board is listening to them. 79 

xii. Director Rorabaugh countered that the more consistent message is that the 80 
Board is bound more to the financial stability of the corporation than to 81 
anything else.  While she appreciated the efforts of the members, they 82 
ultimately have a responsibility to the Association’s financial situation. 83 

xiii. Discussion continued. 84 

xiv. Director Chiarello asked if the members petition for an SGM, but the 85 
purpose of the meeting is invalid in some sense, can the Board still 86 

approve it? 87 
1. Director McRoberts responded that 10% of the community signed 88 

the petition, the Board accepted it, and they are now obligated to 89 
hold an SGM. 90 

xv. Director Bradley noted that this is not a budget measure being brought 91 
forth, just a dues measure. 92 
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1. Director Houlton clarified that it is not a budget measure, but that 93 

the approved dues measure would require an amended spending 94 
plan.  95 

xvi. Director Bradley announced that the SGM had been moved to March 19th, 96 

2016. 97 
MOTION:  Director D’Angelo moved to adjourn the meeting.  Director Bauman 98 
seconded the motion and the meeting was adjourned at 6:20 p.m.  99 
 100 
 101 

  102 

                  Minutes Approved By: 103 
 104 

 105 

 106 

                                                                                                  Grace Shaffner, Board of Directors Secretary 107 

 108 


