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MEETING MINUTES 
MEETING OF SVCA FINANCE COMMITTEE 

WEDNESDAY, MARCH 15, 2017 AT 6:30 PM 

MULTI-PURPOSE ROOM 

I. CALL TO ORDER
a. The meeting was called to order at 6:29 p.m.

II. ROLL CALL
Finance Committee: Sarah Holmstrom, Board Member & Acting Chair; Tony Louzao, Jack

 Levine, Pug Edmonds and Rick Gray. Carol Houlton had an excused absence. 
Sudden Valley Staff: Mitch Waterman, General Manager; Jennifer Spidle, Accounting Manager; 

 Ashley Neuman; Administrative Specialist. 
Community Members: 5 

III. ADOPTION OF AGENDA

a. Jennifer Spidle, the Accounting Manager, requested the addition of New Business Item F-

Preflight.

b. The agenda was adopted as amended by acclamation.

IV. APPROVAL OF MINUTES

a. February 15, 2017 Minutes

i. The minutes were approved as submitted by acclamation.

V. CONTINUING BUSINESS

a. Road Mower Replacement Update
i. The GM announced this would be deferred until the April Finance Committee

meeting.
ii. A rented mower will be onsite the first week of April 2017.

1. Renting will allow staff to determine if the road mower should continue to
be rented, leased, or purchased. Discussion followed.

2. The rented mower is smaller than what had originally been requested. If a
smaller tool can accomplish the required work it would lower the overall
cost if the equipment is purchased.

iii. The rent money for the mower would come out of Operations, however, if the
mower is successful and is purchased Capital would repay Operations.

b. 2017 CRRRF Budget
i. Tony Louzao noted adjustments were made for this year.

1. The road mower rental was factored into the budget, two park mowers
purchase was reduced by $17,000 by removing the bagging mechanisms,
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and lastly, the main pool maintenance can be deferred until June 2018 and 
will cost $5,000 in 2017 for an estimate of what it will cost to repair in June 
2018. The time frame for pool maintenance would allow for the project to 
be put out to bid. 

a. The GM would like to redo both pools- both the deck and the pool
resurfacing- as well as include the Condo Association pools (at the
Condo Association’s own expense). A loan will need to be taken out
to achieve this and the GM would like to receive permitting and
create a plan to prepare for this project.

b. Structural supports would be included in the pool design to allow
consideration of pool covers.

ii. Rick Gray added that the intention was to bring the CRRRF account within
budget and that is what they have accomplished.

iii. Tony Louzao noted final bids are still coming in for the retaining walls.
1. The GM announced he received one bid.

c. Roads Plan Update – Handout
i. Pug Edmonds reviewed the provided handout which gave an overview of what

would be occurring between now and 2025.
ii. 3% inflation was applied to the metrics which is the same amount Wilson

Engineering had applied in their roads report.
iii. $242,000-$3.9 million will be the accrued deficit if roads are not kept up to date

or worked on by 2025.
iv. Pug Edmonds stated the handout was to address the major roads problems and not

to address the Roads Reserve; the numbers provided can be changed and is a
template to try and address policy options. This offered a perspective on the size
of the problem.

v. We can assume $3 million from Revitalization repairs on type 2 and 3 roads over
3 years. If Revitalization is not approved, this number will increase
astronomically. Also, 36 miles of type 1 roads are in need of appropriate
maintenance. Discussion ensued.

1. The GM stated this would be brought up at the next Finance Committee
meeting to address the amount represented on the Roads plan.

2. The GM stated a map will be included in the Views of all the culverts and
include an overlay of type 1, 2, and 3 roads.

vi. Director Holmstrom inquired how much it would cost to include type 1, 2, and 3
roads. Pug Edmonds stated it would cost approximately $9 million over the next
three years based on Wilson’s preliminary figures. Brief discussion ensued.

vii. A special assessment applied to Roads and dues over the next 8 years needs to be
considered..
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viii. Pug Edmonds wanted it noted that Roads are an ongoing problem which was
represented in the numbers he provided.

ix. Director Holmstrom commented that these numbers do not represent “worst” case
scenario, they represent the “better” case scenario. She would like to see the worst
case scenario presented and conveyed to the community at the Town Halls this
year.

VI. CAPITAL REQUESTS

a. Capital Request – Parks Mower – Handout
i. This item was deferred to the next Finance Committee Meeting

b. Capital Request – Change Order Gate 2 Utility Pole
i. GM Waterman reviewed the Capital Request Change Order and stated this would

close out the project.

MOTION: Jack Levine moved that the Finance Committee approve and recommend to the Board 
of Directors that they authorize an increased allocation of $125 with a total not to exceed 
$6,569.90 from the CRRRF account to fund the Gate 2 Electrical Meter. Rick Gray seconded the 
motion and it passed unanimously. 

VII. NEW BUSINESS

a. Capitalization Policy
i. Director Holmstrom stated this was briefly mentioned at the previous Finance 

Committee meeting. In her experience $5,000 would be an acceptable and 
reasonable number as well as an efficient use of everyone’s time. She would like 
to see the amount within the policy increased. Brief discussion followed.

ii. The GM agreed the policy needs to be updated. He requested Director Holmstrom 
give staff permission to rewrite and update the Capitalization Policy and present it 
to the Finance Committee at the first April meeting then submit to the Board for 
approval; Director Holmstrom agreed.

b. Financial Statements
i. 12.31.2016

1. Jennifer reviewed the statements and announced we finished the year strong 
Operationally even though there were negative Net Operating Assets.

2. Sudden Valley is on its way out of the negative because of the high 
collections rate and building of homes.

3. The Capital Reserve fund increased $244,000 dollars and the UDR increased 
$104,000 due largely to collections and payment plans.

4. 14 Sudden Valley owned lots were sold in 2016.
5. Sudden Valley finished the year at 94.6% collections. 
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6. Operations showed a profit of $67,900, which was $84,000 better than the
spending plan. Jennifer noted that the Board approved a budget increase in
2017 to avoid wage compression and this was funded by profit in 2016.

a. The GM added that a discussion will need to be had regarding wage
compression for 2018-2020 at the next Finance Committee meeting.

7. The Capital Reserve holding fund had $70,522 at the end of the year.
8. Jennifer found a new vendor for coupon printing that saved over $18,000.
9. Facilities and Maintenance were $11,000 better in budget and had savings in

utilities.
10. Golf had a net loss of over $16,000 which was better than 2015.
11. There were fewer rental fees in 2016 for the marina.

 12. Brief discussion followed.

ii. 1.31.2017 – Handout
1. Jennifer reviewed highlights from January.

a. Collections went down to 84% but she predicts an increase as would
be consistent with 2016.

2. The Marina revenue appears in the negative, however, this will change over
the next few months during the Marina season. ($115,000) should have been
budgeted  when billed in March instead of January on the statement.

3. Overall, January looked positive.
c. Capital Report

i. The CRRRF Projects Report showed all projects are on track without any
foreseeable issues as well as being under budget; apart from the Gate 2 Meter
requiring an additional $125.

1. The GM announced $4,000 would be returned from the Barn 7 Demolition.
ii. The GM reviewed the Roads Project Report and announced he would be in a

meeting with Wilson Engineering on Thursday to discuss roads and
Revitalization.

1. Several project bids have been received and may be presented to the Finance
Committee in April.

a. Louise Creek and Culvert 19A bids came in $50,000 under; which
will be returned to contingency.

iii. Overall, roads is performing very well.
d. 2016 Closed Capital Projects Report

i. This list included the projects that closed in 2016. The total returned to the Capital
account amounted to $141,034.

ii. The Obligated Expense Summary had been created for the audit and was included
within the packet strictly as an FYI.

e. Additional Finance Meeting
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i. There will be a March 29th meeting at 6:30 p.m. in the Multi-Purpose Room.
ii. The GM would like to solidify the additional April date at the March 29th

meeting.
iii. Director Holmstrom requested that Admin email options for April meeting dates

to the committee.
f. Pre-flight

i. Jennifer informed the committee she would like to submit paperwork to several
large banks to research terms, interest and the amount of a loan for Revitalization
and the $3 million required for Roads.

1. She reiterated this process was simply to collect information regarding a
loan; not for the application of a loan.

2. The GM stated more information would be received by the end of the
month.

VIII. MEMBER QUESTIONS AND COMMENTS

a. A member inquired about the rental mower and natural gas lines effect on the Roads Plan.
b. A member asked additional questions regarding natural gas lines, the budget and financial

statements
c. A member thanked the committee for their meeting management and progress.

IX. CLOSE

a. The meeting was adjourned at 8:48 p.m.

Action Item List 

Task Assignee 
Date 

Assigned 
Due 
Date 

Completion 
Date Comments 

Include map of Culverts 
and overlay of type 1,2 

and 3 Roads in the 
Views 

Mitch 3/15/17 N/A N/A 

Roads plan worst case 
scenario presented at 

Town Halls  

Pug and 
Mitch 

3/15/17 April N/A 

Rewrite and update 
Capitalization Policy 

and present to the FC 

SV Staff 3/15/17 4/19/17 N/A 

Email date options for 
April Meetings 

SV Staff 3/15/17 ASAP 3/24/17 




