
MEETING MINUTES  
SVCA FINANCE COMMITTEE MEETING 

                          WEDNESDAY, MARCH 18, 2015 at 6:30 PM 

MULTI-PURPOSE ROOM 
  

I. CALL TO ORDER 

The meeting was called to order at 6:30 pm.  

II. ROLL CALL 

Present: Carol Houlton, Samantha Rorabaugh, Larry Feder, Tony Louzao, Jack 

Levine, Rick Gray 

Sudden Valley Staff: Mitch Waterman,  Jennifer Spidle, Carroll Ballard 

III. ADOPTION OF AGENDA 

The agenda was adopted by acclamation.  

IV. APPROVAL OF MINUTES: February 23, 2015 

Minutes were approved by acclamation. 

V.  CONTINUING BUSINESS:   

      A. Accounting Update – Jennifer Spidle and Mitch Waterman 

 1.  2014 Financials 

a.   Upon transition from EMB/Associa to SVCA Management, our SVCA Acting 

Accounting Manager discovered that the prior Associa Accounting Manager had 

inappropriately posted billing as cash journal entries.   As a result, all 2014 

SVCA journal accounts are assumed as incorrect. Upon discovery, the SVCA 

Acting Accounting Manager notified our auditors and began an intensive line by 

line review of all journal entries over the past 12 months.  Each entry was 

evaluated, and then adjusted as appropriate for cash received versus billings.  

Incorrect postings by Associa also include direct postings to equity.  Larson, 

Gross, our auditors, have reviewed the process, and are monitoring our progress.  

We have their tentative approval, and are pending a memo affirming our 

identification of the issue and mitigative actions.   

b.  Accounting software, C3, access was terminated unexpectedly on January 8, 

2015 by EMB/Associa breaching Terms and Conditions of SVCA Release and 

 
 



Settlement Agreement. This no-notice breach to our accounting software 

eliminated SVCA’s ability to download a proof set of account structure and 

balances. Our attorney is sending a demand letter to Associa to provide us 

with a back-up trial balance of the lost data.  The Accounting Manager’s line 

by line reconciliation will also serve as verification that money was not taken 

by EMB.   

                c.  Until the review process is complete, SVCA does not intend to spend money 

out of capital funds except for high priority and critical capital projects. 

                d.  The quarterly report in the January 20, 2015 Views reflects known values at 

that date but will change as journal entries continue to be corrected. It is 

estimated that 65% of journal entries have been completed and adjusted. 

 2. 2014 Audit 

     a. The audit will be performed by Larson Gross for 2014. Bids will be requested 

for the auditor for 2015.   

 3. 2015 Budgets 

                a. Operating budgets have been distributed to all department managers for 

review. Managers will be responsible for contracts with vendors under their 

purview. 

 4. Collections 

    a. It has been determined that collections will only pursue outstanding balances 

of $150 and more.  

    b. Collections has been asked to develop a strategy to collect debt from the group 

with greatest outstanding balances.  

    c. $68,000 has been received through collections to date. 

ACTION ITEM:  Mitch Waterman will provide Jack Levine with a copy of the SVCA 

collection policy. Collections will also contact Jack for his input and recommendations. 

      B. CRRRF – Mitch Waterman 

 1.  2015 CRRRF 

                 a. We are exploring ways to create new income.  Some ideas include: 

         i. Developing a 200 to 400 unit commercial storage facility in Area Z. SVCA 

will pursue third party funding. 

 
 



        ii. Using the former runway strip for the installation of a solar power plant with 

the potential to generate a megawatt of electricity as well as develop an 

underground water filtration system for Whatcom County under the airstrip. 

State funds may be available for phosphorous reduction. 

ACTION ITEM: Mitch Waterman will consult with two architectural firms about the 

potential for the storage facility project. 

ACTION ITEM: Carol Holton is requesting volunteers for a task to develop criteria for 

research on these projects, and/or other revenue generation projects and to address 

homeowner questions. 

     b.   Membership needs to be apprised of the business case for these proposed 

projects for approval at the AGM meeting. 

 2.  Admin Building 

     A. Outside construction should be completed by mid-March.  

 3. Stormwater Project and Capital Equipment 

               A. Mitch will consult with Melanie at Wilson on the practicality of purchasing a 

       bucket truck and equipment to remove sludge from roadsides. 

   B. Remodel of the Rotunda is pushed back for a year in order to direct funding 

towards culvert, drainage and tree trimming and keep some funds in reserve 

for a possible settlement of the Barn 7 and 8 claim. 

VI. NEW BUSINESS 

A. Mitch Waterman stated that the service company for the SVCA phone system 

indicates it is becoming increasingly difficult to keep it functioning.  The equipment 

and technology have passed their useful life and need to be replaced.  He will seek 

quotes for replacing the system. 

VII. MEMBER QUESTIONS AND COMMENTS 

A. A community member had questions about the Area Z storage units.           

VIII. CLOSE 

MOTION: Samantha Rorabaugh moved to close, seconded. 

          The meeting was adjourned at 7:53 pm.     

 

 

 
 


