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SUDDEN VALLEY COMMUNITY ASSOCIATION 1 
BOARD OF DIRECTORS MEETING MINUTES 2 

March 24, 2016 3 
Dance Barn 4 

6:00 PM 5 
In Attendance:         6 

Leslie McRoberts, President 7 
Carol Bauman, Vice President     8 
Grace Shaffner, Secretary     9 
Carol Houlton, Treasurer 10 
Samantha Rorabaugh 11 
Michael Ashby 12 
David Narsico 13 
Mike D’Angelo 14 
Gail Chiarello 15 
Linda Bradley, N&E Chair 16 
Rich Bailey, ACC Chair 17 
Curt Casey, ACC Co-Chair  18 

 19 
 20 
Community Members: 17 21 
 22 
Sudden Valley Staff: Mitch Waterman, Managing Director 23 
   Jennifer Spidle, Accounting Manager 24 
   Lisa Letchworth, ASM 25 
   Sarah Pratt, Administrative Specialist 26 
    27 
 28 

I. CALL TO ORDER 29 
a. The meeting was called to order at 6:00 PM. 30 

II. ROLL CALL 31 
a. All were present.  32 

III. ADOPTION OF AGENDA 33 
a. The agenda was adopted as submitted. 34 

IV. CLOSED SESSION – LEGAL – 6:00 PM 35 
a. The Board entered closed session for a legal issue at 6:01 p.m.  They came out of 36 

closed session at 6:45 p.m. and were in recess until open session began at 7:00 37 
p.m. 38 

MOTION:  President McRoberts moved the Board recommend pursuing steps to resolve 39 
problems with a member who has refused to comply with Sudden Valley’s Rules & 40 
Regulations.  Director Bauman seconded the motion and it passed unanimously. 41 
V. ANNOUNCEMENTS – 7:00 PM  42 

a. Director D’Angelo announced that a Valley resident who is a golfer at WWU won 43 
a tournament last week. 44 
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b. Director Rorabaugh announced that Monday’s LRPC meeting will have two guest 45 
speakers.  The topic is improving community communication.  The meeting will 46 
take place at 6:30 in the Sunshine Room and community members are invited. 47 

c. Director D’Angelo announced that CERT received a generous $5,000 donation 48 
from a community member for the CERT trailer. 49 

i. Jennifer added on that future donations to CERT must be made out to the 50 
South Whatcom Fire Authority, not Sudden Valley. 51 

d. The MD announced that Sudden Valley will soon be providing services similar to 52 
the now-discontinued Clean Green program.  Beginning on April 9th in Area Z, 53 
clean yard waste disposal will be available to residents.  It will take place on the 54 
2nd and 4th Saturdays of the month and cost $10.00 per load (cash only). 55 

e. Director Narsico announced an Easter buffet taking place from 10 a.m. to 3 p.m. 56 
on Easter at El Agave.  The cost is $18.95 per adult. 57 

f. Director D’Angelo announced the CTK Easter egg hunt on Saturday, March 26th.   58 
g. Director D’Angelo announced a jazz concert coming up in the Dance Barn on 59 

April 2nd, and stated that season tickets are still available.   60 
VI. PROPERTY OWNER COMMENTS  61 

a. A member stated that the Bylaws posted on the website are “illegal” and have 62 
been posted with unapproved changes.  She created a list of illegalities that she 63 
discovered and expressed concern that they were posted prior to approval.  64 
President McRoberts suggested approaching the DRC with these concerns.  The 65 
homeowner will connect with Director Bauman to address the issue.  66 

b. A member asked the President if the present Board of Directors had attended a 67 
Board Orientation.  She said that they had.  He noted his past experience as a 68 
Board member, and how it was proper decorum to refrain from negative 69 
discussion regarding an already-voted-on topic.  The Board should show 70 
solidarity on decided-upon issues.  He also felt that Board members using the 71 
phrase “commenting as a member” on social media often use that as a way to say 72 
more than is acceptable as a Board member.  He felt that a member of the Board 73 
should represent all, not just some.  74 

c. A member announced that the branch manager of the South Whatcom Library 75 
won an outstanding award, and that the WA Library Association selected the 76 
South Whatcom Library for their Friends/Foundation merit award.  This has never 77 
before been achieved by a Whatcom County library. 78 

VII. BOARD COMMENTS 79 
a. Director Bauman said that we have been fighting communication in this 80 

community for years, and that the Board received a record number of positive 81 
reactions on the Clean Green program spinoff. 82 

b. President McRoberts sought community volunteers for a Volunteer Coordinator 83 
position.  The person would coordinate with staff to solicit and supervise 84 
volunteers for neighborhood cleanup, trail maintenance, and the like.  They would 85 
also coordinate with the Communications Committee to help with community 86 
events.  The job could be shared by two people. 87 

c. The MD stated that there is someone who has stepped up and may take on this 88 
role. 89 
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VIII. MEETINGS OF THE EXECUTIVE COMMITTEE 90 
a. March 1, 2016 91 

i. The minutes were accepted as submitted. 92 
IX. APPROVAL OF MINUTES AND VOTING AS NECESSARY 93 

a. Organizational Meeting Minutes II, November 13, 2015 94 
i. Directors Chiarello and Ashby’s names are misspelled a few times on the 95 

document.  Add a “p.m.” after the adjournment time 96 
MOTION:  Director D’Angelo moved to accept the minutes as amended.  Director 97 
Houlton seconded the motion and it passed unanimously. 98 

b. February 25, 2016 99 
i. On line 154, change “chaired by new people” to “chaired by the same 100 

people”. 101 
ii. On line 183, add in “to help schedule and budget routine maintenance” to 102 

the software description. 103 
iii. On line 201, the snowplow is for “narrower” roads. 104 
iv. On line 134, “…since the funding for the Barn design has been 105 

approved…” 106 
MOTION:  Director Bauman moved to approve the minutes as amended.  Director 107 
Rorabaugh seconded the motion and it passed unanimously. 108 

c. March 19, 2016 – Special General Meeting 109 
i. These minutes were tabled.  Director Bauman stated that they were given 110 

back to Secretary Shaffner for clarification. 111 
X. MD REPORT 112 

a. March 2016 113 
i. The MD noted a few errors in his report for March 2016.  First, the golf 114 

statistics for March are incorrect.  He will have them corrected and 115 
redistribute the report.  He also pointed out several typos and misspellings. 116 

ii. The report was presented as submitted; the MD invited questions from the 117 
Board. 118 

iii. He also announced that he spoke with the Hockey Association again 119 
today.  They would like to open an ice rink in Sudden Valley and have 120 
acquired significant funding and capital.  It has been made clear that not a 121 
penny will come from Sudden Valley to achieve this end.  The discussion 122 
has been opened, and any agreement they reach will be brought before the 123 
Board for ratification.  124 

iv. Director Bradley asked where the boulders planned for the AM/PM beach 125 
would be funded from. 126 

v. She also asked about Larson Gross and switching to them as our IT 127 
provider.  What are the savings compared to 3D?  Lisa responded, 128 
explaining the issues with our current provider.  Larson Gross only 129 
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services a select number of businesses and they are a good match.  Their 130 
support is great and we are already seeing a decrease in cost.   131 

vi. Director Bradley inquired about the employee assistance program and the 132 
cost to the Association for providing this service.  Lisa explained that the 133 
EAP is through PeaceHealth and provides counseling for various issues.  134 
Any usage of the program is kept confidential from the employee’s 135 
supervisor and the cost to the Association is minimal. 136 

1. Director Chiarello asked where the CAI training occurred.  The 137 
MD explained that CAI training is an ongoing process for 138 
Association managers.  Some of it is local, but much of it is web-139 
based.  It is part of the already-existing budget for employee 140 
training. 141 

2. Director Bauman noted that several Board members have attended 142 
CAI training sessions in the past and that they are very helpful. 143 

3. Director Bradley asked about our compliance with the critical 144 
areas planting plan.  145 

a. The MD explained that this compliance is a condition of 146 
approval for maintenance work.  It is a requirement in 147 
critical areas and a regulatory-based issue.  We must 148 
comply if we want to obtain a permit for culvert work.   149 

b. He is evaluating whether or not we should continue to 150 
allow day use for boats at the Marina.  He explained 151 
further, saying we are accountable for the invasive species 152 
sticker being on boats in the Marina.  We do not have a full 153 
time person at the Marina to monitor compliance with this 154 
regulation.  If we mistakenly allow a boat to launch that 155 
does not have an invasive species inspection sticker and 156 
they are carrying an invasive species, it’s on us. 157 

4. Director Ashby asked about the potential income loss if we decide 158 
to eliminate day-use of the Marina.  The MD said that the loss is 159 
not that significant, especially in light of the fact that our biggest 160 
hassle tends to come from day-use people. 161 

5. Director Rorabaugh recalled the owner of the paddleboard shop 162 
helping out with sticker inspection last year.  Would this be 163 
something he could do again?  The MD explained that he has a 164 
business to run and that he cannot be relied upon to have the time 165 
to perform that duty consistently. 166 

6. Discussion followed. 167 
XI. TREASURER’S REPORT AND VOTING AS NECESSARY 168 

a. January 2016 Financials 169 
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i. Jennifer presented the financial reports for January 2016.  These reports 170 
are a month late due to running the year-end reports for 2015. 171 

ii. She noted that the Association is still negative in assets.  We are 172 
borrowing from future dues to pay for past expenses.   173 

iii. She pointed out a large jump in prepaid assessments.  This is due to the 174 
Marina getting billed in March, but people prepaying for those expenses 175 
starting in January. 176 

iv. She explained that the net operating assets number ties into the current 177 
year net income in operations.  Some things were changed after the year-178 
end reports were submitted.  She made the corrections and updated the 179 
report. 180 

v. She reviewed all reports enclosed in the packet.  The collections rate has 181 
dropped to 80% as of January 2016.  She felt this is likely due to people 182 
still paying for Christmas in January, as well as a continued decrease in 183 
30-day collections due to the coupon change. 184 

vi. The Collections department only has two new cases for small claims court 185 
in January, and no new cases in February.  This is a significant 186 
improvement over the 64 cases that were brought to court in the first 187 
month that our Collections person was here. 188 

vii. The MD announced that all expenses related to the lawsuit from a few 189 
years ago have been paid.  190 

viii. Jennifer pointed out that dues were budgeted at the prior 90% collections 191 
rate, but only 80% was collected in January. 192 

ix. Golf will be back on budget by March.  They are waiting to receive a 193 
rebate on a bulk purchase.  Maintenance also made a bulk oil purchase and 194 
will be back on budget soon.   195 

1. Director Bradley sought clarification on late fees.  Jennifer noted 196 
that the number is an outlook on projected income from late fees, 197 
which averages about $5,000 per month.   198 

2. She also said the Stormwater Phosphorus line item read $90,000, 199 
but that the Board had approved $100,000.  MD Waterman 200 
confirmed that was incorrect and the report should say $100,000. 201 

b. February 2016 Financials – Draft  202 
i. Jennifer presented the financial reports for February 2016, noting they are 203 

in draft form due to a reporting issue that she is in the process of 204 
correcting.  Once the correction is complete, she will update the report.   205 
We are further in the hole for February since the Marina hasn’t been billed 206 
yet.  That will change in March. 207 

ii. The Association is closer to its spending plan for February, but is still a bit 208 
worse.  We will be back on track for March. 209 
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iii. There were a few non-budgeted items, including SGM expenses and 210 
$7,700 for tree removal after the recent windstorm.  We do not have an 211 
account for the tree removal, and the funds are not recoverable.  She did 212 
create a GL code so we can see what the total expenditures are on these 213 
things. 214 

c. Capital Reporting Update 215 
i. Jennifer reviewed the attachment. 216 

ii. There are no new Roads projects for 2016, but some are still ongoing for 217 
2015. 218 

iii. The MD said that construction for this year is currently up for bid. 219 
iv. We do not have to put a fish ladder in, which was originally going to cost 220 

$85,000.   221 
v. He is working with Pug Edmonds on design packages for 2017 and 222 

construction packages for 2016 to bring to the Finance Committee. 223 
vi. Director Rorabaugh asked if the funds for the ACC staff-person would be 224 

disbursed back to UDR since the SGM measure passed.  The MD 225 
explained that some funds may be returned, but that we will not see the 226 
funds from the dues increase for several months. 227 

d. Schedule of Revenue & Expenses, Including Depreciation for 2015 228 
i. Jennifer referred to a conversation that came up in Finance last month 229 

regarding depreciation by department.  This report addresses the questions 230 
brought up at that time. 231 

ii. The report will be posted online and in the Views. 232 
e. Spending Plan 233 

i. Jennifer overviewed the report for the Spending Plan.  It includes the 234 
spending plan for 2016 prior to the SGM, as well as after.  8/12ths of the 235 
year’s dues are expected at a 90% collections rate.   236 

ii. She listed updated allocations for an ACC staff-person, tree removal, and 237 
other new, approved expenses.  All of these things are completely offset 238 
by the additional income from the dues increase. 239 

1. She pointed out that the date on the bottom of page 38 should not 240 
be “May”, it should be “March”. 241 

iii. Director Houlton reminded the Board that SGM expenses were not funded 242 
in the Spending Plan.  She also informed the Board that she had instructed 243 
Jennifer to start paying the MD his full salary again as of March 1st. 244 

iv. Director Bradley asked about the new ACC consultant.   245 
1. The MD explained that the consultant was hired to process new 246 

constructions only.  A builder is charged a flat $3,500 fee for any 247 
new build, and the fee is split between the ACC consultant and 248 
SVCA.  249 
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f. Capital Funding: Barn 7 Change Order 250 
i. The MD presented a change order for the Barn 7 Capital Request.  The 251 

change order down-scopes the original approved request.  A plan was put 252 
in place to pursue a design for demolition/rebuild of Barn 7 and 253 
revitalization of Barn 8.  After more significant evaluation, he decided that 254 
that was not the wisest course of action.  Instead, the scope of work should 255 
include only the site and demolition plan, requirements for the isolation of 256 
Barn 7 from the Mid-Barn, a replacement concept, construction 257 
specifications, and a cost estimate.  After talking to contractors, he is now 258 
requesting $35,000 for design and specifications, $5,000 for estimation, 259 
and $5,000 for contingency; totaling $45,000.   260 

MOTION:  Director Houlton moved the Board authorize $35,000 for design and 261 
specifications of Barn 7, $5,000 for estimation, and $5,000 for contingency.  Director 262 
D’Angelo seconded the motion and it pass unanimously. 263 

1. President McRoberts said that she wants to get an amount to 264 
determine what the building is worth to the insurance company – 265 
we need a proof of loss.  Once we determine what insurance will 266 
pay, then we can go from there. 267 

a. Director Ashby asked about the original intent to have J2 268 
create two designs.  The MD said that J2 wanted to do two 269 
designs, but that he personally directed them to create one 270 
design for a generic facility. 271 

b. Director Ashby asked why we could not generate a generic 272 
design along with another for a more realistic design build.  273 
The MD explained that that would entail more design work, 274 
and that the work he is currently requesting has very little 275 
design involved.  Once we know what the basics entail, we 276 
can do more design.  We need this foundational 277 
information before we can move forward. 278 

g. Capital Funding Request: Point of Sale 279 
i. Lisa presented the capital request for the Administration POS system.  She 280 

explained that the front desk processes quite a few transactions per day on 281 
a cumbersome and antiquated cash register.  Handwritten receipts are 282 
written for every single transaction as a measure of control.  The POS 283 
would save $1,300 per year in office supplies and provides additional 284 
reporting capability, along with increased accuracy and online access to 285 
transactional data.  A new cash register was already approved in the 286 
Reserve Study in the amount of $2,090.  287 

ii. The selected system is $1,271.41 after tax and contingency. 288 
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MOTION:  Director Houlton moved the Board of Directors approve a CRRRF allocation 289 
not to exceed $1,271.41 to purchase a Point of Sale (POS) system for the Administration 290 
Office.  The motion was seconded by Director Bauman and passed unanimously. 291 

1. Director Bauman pointed out that we will save money after the 292 
first year in office supplies alone. 293 

2. Director Chiarello asked why the Board needed to approve such a 294 
small request.  Director Houlton said that any request over $1,000 295 
must go before the Board of Directors. 296 

3. Director Bradley asked if this machine would print receipts for 297 
customers.  Lisa replied that it would and that there are a lot of 298 
programming capabilities on the system in general. 299 

h. Capital Funding Request: Change Order Main Pool Pump Room 300 
i. MD Waterman presented a change order to the Main Pool Pump Room 301 

Capital Request.  He stated that in January, the Finance Committee and 302 
Board of Directors had approved $50,000 as a rough estimate to fix the 303 
main pool.  Contractors were solicited; a partial estimate was returned 304 
from one, a second provided a full estimate, and the rest declined to bid.  305 
More damage was present than they originally thought, and the cost is a 306 
lot higher.  307 

ii. He put a Change Order in front of the Finance Committee that has since 308 
changed again because the company sent the wrong bid.  After they said 309 
they sent the wrong bid, they came back saying that they had actually sent 310 
the correct one.  As a result, they gave us a $3,500 discount. 311 

iii. The correct Change Order requests a total increase of the originally 312 
approved amount by $13,000.  The new total of $63,300.90 covers the bid, 313 
taxes, and contingency.   314 

MOTION:  Director Houlton moved the Board of Directors approve a CRRRF total 315 
allocation not to exceed $63,300.90 to initiate and complete the main pool pump room 316 
project.  Director D’Angelo seconded the motion and it passed unanimously. 317 

1. Director Ashby inquired if this is what is required to stay 318 
operational in conjunction with the YMCA.  The MD responded 319 
that it was.  320 

i. Ratification of Capital Funding Request: Area Z Tall Shed Refurbishment 321 
i. The MD presented a capital funding request for refurbishment of the Area 322 

Z tall shed.  He referred to past discussion regarding the damage to the 323 
Area Z tall shed from the last windstorm.  He received permission to make 324 
emergency repairs, but since that time they were able to make the structure 325 
stable.  He approached a known contractor and got a proposal.  There were 326 
some inaccuracies on the bid.  The Finance Committee approved the bid 327 
with the contingency of obtaining two additional, competitive bids.   328 
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MOTION:  Director Houlton moved the Board of Directors ratify the Executive 329 
Committee’s decision on this matter.  Director Bauman seconded the motion and it 330 
passed unanimously.  331 

1. Director D’Angelo asked when the additional bids would be 332 
obtained.  The MD said that he has called a few contractors to meet 333 
in the next few business days. 334 

j. Capital Funding Request: Golf Shop Refurbishment 335 
i. Brian Kruhlak presented a capital funding request for the refurbishment of 336 

the Pro Shop and the surrounding hallway.  He is seeking refurbishment of 337 
the area, placing new carpet in lower hallway, and updating the lighting 338 
system to one that is not antiquated.  339 

ii. The Contractor has agreed to trade half of the build’s value for golf credit. 340 
iii. The MD clarified a typo on the capital request, noting that the additional 341 

$1,500 is to remove the can lights and sheetrock the holes created by their 342 
removal. 343 

MOTION:  Director Houlton moved that the Board of Directors authorize the allocation 344 
of $14,057.45 from the CRRRF account for refurbishment of the lower level of the 345 
Clubhouse.  Director Bauman seconded the motion and it passed with 8 in favor and 346 
Director Chiarello opposed. 347 

1. Director Chiarello voiced concern about making a trade part of the 348 
agreed bid.  She is not comfortable with quantifying the amount of 349 
goods traded in exchange for a discount of service.  She would like 350 
to see this come back with the full cost.  Brian pointed out that 351 
even with the full amount, the bid received was still lower than 352 
others.  353 

2. Director Houlton stated that this trade was vetted by our legal 354 
counsel. 355 

3. Director Ashby was concerned that a trade of such high value 356 
could go on for years before the credit is fully used.  He asked if 357 
there was any other way to frame this so that it could be more 358 
trackable.  Brian asserted that he had a good method for tracking 359 
these types of situations. 360 

4. Several Board members echoed concern on the trackability of 361 
traded services. 362 

5. Director Bradley asked if refurbishment of this area is part of the 363 
CRRRF plan for this year.  The MD stated that the carpets were on 364 
the plan and the ceiling is being redone due to water damage. 365 

6. Director Rorabaugh asked about the possibility of issuing this 366 
credit as a gift certificate so it is one expenditure.  Brian said that it 367 
is actually easier to track as a credit in their ledger. 368 
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7. Director Houlton voiced her support for the trade, saying that 369 
Brian worked hard to develop a refurbishment plan delivering the 370 
bare minimum in upgrades for a high-traffic area. 371 

8. Director Ashby felt there should be a stipulation specifying the 372 
contractor must use the trade value within a certain period of time.  373 

9. Discussion followed. 374 
PERSONAL PRIVILEGE:  The Board of Directors took a break for personal privilege 375 
at 8:42 p.m.  Business resumed at 8:50 p.m. 376 

XII. CONTINUING BUSINESS AND VOTING AS NECESSARY 377 
a. Architectural Control Committee 378 

i. March 3, 2016 379 
1. The minutes were accepted as submitted. 380 

ii. March 17, 2016 381 
1. The minutes were accepted as submitted. 382 

b. Communication Committee 383 
i. March 7, 2016 Minutes 384 

1. The minutes were accepted as submitted.   385 
2. President McRoberts sought the Board’s approval of an additional 386 

member for the Communications Committee, Adrianne Pratt, 387 
pending verification of her status as a member in good standing. 388 

MOTION:  President McRoberts moved that the Board of Directors approve Adrianne 389 
Pratt as a member of the Communications Committee, pending verification of her status 390 
as a member in good standing.  Director Bauman seconded the motion and it passed 391 
unanimously. 392 

3. She also announced that the new Facebook page will go live next 393 
week. 394 

c. Document Review Committee  395 
i. March 1, 2016 396 

1. The minutes were accepted as submitted. 397 
d. Emergency Preparedness Committee 398 

i. February 9, 2016 399 
1. The minutes were accepted as submitted. 400 

e. LRPC 401 
i. AGM Voting Survey – Summary 402 

1. Director Rorabaugh presented a summary of the results from the 403 
survey made available in February regarding the 2015 AGM.  The 404 
survey questions centered on residents’ motives for voting the way 405 
that they did.  196 responses were received, of those, 175 were 406 
online and about 20 were done manually.  15% of the respondents 407 
did not vote due to being away from home or forgetting.   408 

2. She noted consistent feedback that the ballots were confusing.  409 
3. 48.5% of the survey respondents voted “yes” at the AGM, 49% 410 

voted “no”. 411 
4. She explained that a variety of responses were available for the 412 

questions, and multiple choices were allowed.  The number one 413 
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reason for voting “no” was that they did not trust the Board of 414 
Directors to use the dues increase wisely (66.3% of respondents). 415 
The next most popular answer was that the dues increase was 416 
unreasonably high, or that the property did not benefit from the 417 
dues paid.  These survey results will be condensed and published 418 
in the Views. 419 

5. Of those who voted “yes”, they felt the dues increase was 420 
reasonable.  Many of them believed that they had been paying too 421 
little for too much in services for too long. 422 

6. Custom comments were also allowed.  The “no” votes showed 423 
consistent concern with the proper usage of funds, paying use fees 424 
in addition to monthly dues, and lack of trust in the Board of 425 
Directors and the Managing Director.  The “yes” votes all felt that 426 
a dues increase was needed. 427 

7. The LRPC will show the Board of Directors the responses received 428 
and take the feedback into account when developing an education 429 
and communication plan for the community.  430 

ACTION ITEM:  President McRoberts asked Director Rorabaugh to provide meeting 431 
minutes for the LRPC and all subcommittees at the next meeting. 432 

f. Nominations & Elections Committee 433 
i. SGM Certification Report 434 

1. Director Bradley thanked Lisa, the volunteers, and any contributors 435 
to the SGM for all of their hard work.   436 

2. She pointed out that Measure 3’s small margin of passing required 437 
a recount according to the N&E Manual.  The recount proved the 438 
original count correct.  The President requested a copy of this 439 
report to give to the secretary and to the Views for publication. 440 

3. The Board thanked Director Bradley and Lisa Letchworth for their 441 
efforts. 442 

g. Committee of the Whole 443 
i. March 17, 2016 444 

1. The minutes for this meeting were returned to Secretary Shaffner 445 
for further editing before approval. 446 

2. The next COW meeting is on March 31st.   447 
ACTION ITEM:  Reserve the Barn for the COW meeting on March 31st at 7 p.m. 448 
ACTION ITEM:  Post the audio file for the March 17 COW meeting on the website. 449 

h. Political Outreach Status 450 
i. President McRoberts showed the Board of Directors the submission to the 451 

County Council requesting changes to the Whatcom County 452 
Comprehensive Plan.  The Planning Commission will reduce this request 453 
to the minimal amount of changes possible.   454 

ii. Larry Brown has attended several County meetings, mainly Committee of 455 
the Whole meetings where the Council listens to community feedback.  456 
SVCA has had, at most, 5 minutes in front of the Council.  We were 457 
unsuccessful in getting the message across to them until this morning.  458 



 BOD MEETING 3/24/2016                                                                 12 
 

President McRoberts and Larry Brown met with Councilman Todd 459 
Donovan and were able to present their case.   460 

iii. Technically, according to the County, Sudden Valley is a local area of 461 
intense rural development.  Councilman Donovan understood what we are 462 
looking for - for the County to take our needs into account, mainly in the 463 
area of transportation.  They also asked him for some way to facilitate 464 
vital services in the Valley, such as a doctor’s office, accounting office, 465 
and other things of that nature.  Today was the first conversation, next 466 
week they will be meeting with Councilman Barry Buchanan.  It is a work 467 
in progress; President McRoberts stressed that no decisions are being 468 
made at this time. 469 

iv. The Stormwater Phosphorus plan is also a work in progress.  It is moving 470 
forward and being looked on with favor by county officials.  The Public 471 
Works Director was well aware of the plan and was pleased to learn that 472 
the Association had passed a measure at the AGM that allows work on the 473 
culverts.  The ability to work on culverts directly relates to the stormwater 474 
plan. 475 

1. Director Bradley pointed out that we are not too far from the 476 
building season, will it be wrapped up by that time?   477 

a. President McRoberts stated that the County has everything 478 
they need from us and we have received no determination 479 
on when it will be complete.  She would like to see this get 480 
done in a month but cannot promise that will be the case. 481 

XIII. CONTINUING BUSINESS AND VOTING AS NECESSARY 482 
a. ACTION ITEMS 483 

i. This agenda item was tabled. 484 
b. Memorial Benches 485 

i. This agenda item was tabled. 486 
c. Teleconferencing Guidelines 487 

MOTION:  Director Rorabaugh moved that the Board approve the Teleconferencing 488 
Guidelines as amended per the suggestions at the last meeting.  Director Bauman 489 
seconded the motion and it passed unanimously.   490 

d. Solicitation Policy 491 
i. President McRoberts reviewed options for changes to the previously-492 

proposed Solicitation Policy.  After further consideration, she felt that 493 
instead of having parallel documents (solicitation in the Rules and 494 
Regulations as well as a separate Solicitation Policy document), the Rules 495 
and Regulations should be changed themselves.  She read the suggested 496 
change included on the packet attachment.  She felt that this would 497 
streamline it and eliminate the need for the MD’s involvement. 498 

ii. Director Rorabaugh pointed out that the phrasing does not include “may” 499 
raise funds.  This will be added in. 500 

MOTION:  President McRoberts moved to accept the change to the Rules and 501 
Regulations as amended.  Director Bauman seconded the motion and it passed 502 
unanimously. 503 

e. HAM MOU 504 
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i. Director D’Angelo presented the HAM Radio Memorandum of 505 
Understanding.  He stated that this is our first step to communicate in the 506 
event of an emergency outage.  This has been a practiced effort.   507 

MOTION:  Director D’Angelo moved that the Board of Directors accept the HAM 508 
MOU.  Director Shaffner seconded the motion and it passed unanimously. 509 

1. Director Houlton said there are about a dozen members of Sudden 510 
Valley certified with the authority to interface with official 511 
communications in emergency situations.  Without this, Sudden 512 
Valley has no voice. 513 

f. 2016 AGM Measure – Dues Approved By Simple Majority – Rescind  514 
i. President McRoberts sought to rescind the majority motion in an effort to 515 

eliminate any measures at the AGM that don’t have to do with 516 
infrastructure.  517 

MOTION:  President McRoberts moved the Board of Directors rescind their decision to 518 
place a measure on the 2016 AGM ballot for approving dues by simple majority.  519 
Director Rorabaugh seconded the motion and it passed with 7 in favor and Directors 520 
Bauman and D’Angelo opposed.   521 

1. Director Narsico felt that 60% approval proves that a point was 522 
successfully communicated to a majority of Sudden Valley 523 
residents.  524 

g. Red Cross Relationship with SVCA 525 
i. Director D’Angelo stated that the American Red Cross asked SVCA if we 526 

would become a shelter in case of emergency.  The minimum criteria 527 
include having a kitchen that allows food to be cooked and served, along 528 
with a generator.  The Association cannot provide these things. 529 

MOTION:  Director D’Angelo moved the Board of Directors tell the Red Cross that 530 
SVCA is currently unable to meet two of the minimum criteria, but that we would like to 531 
leave an open door to review it at a later date.  Director Shaffner seconded the motion and 532 
it passed unanimously. 533 

1. The MD pointed out that the cost for a generator that would run the 534 
Clubhouse as a shelter facility with a kitchen is around $150,000.  535 
We do have the funds for a generator at the Security building to 536 
ensure that an Emergency Operations Center would remain 537 
functional.  There is $30,000 set aside for this purpose.   538 

2. Director D’Angelo asked if Lake Whatcom Water & Sewer could 539 
link up a generator.  The MD noted that this is being worked on, he 540 
would like to have that activity come through us.  There is the 541 
option to go to portable units but the connection and fuel 542 
consumption is an issue. 543 

3. Director D’Angelo clarified that this is simply a letter to the Red 544 
Cross stating that we do not meet the criteria, but that we are 545 
working towards it.  The details do not need to be decided at this 546 
time.  MD Waterman said that this doesn’t stop us from preparing 547 
for our own residents. 548 

4. Director Bradley asked about fueling sources for a generator of 549 
that size. 550 
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a. President McRoberts said that the Water District has 551 
chosen diesel as the fuel of choice.  Natural gas pipes can 552 
break in an earthquake. 553 

XIV. NEW BUSINESS AND VOTING AS NECESSARY 554 
a. Posting Executive Committee Status Meetings with MD 555 

i. Director Rorabaugh explained that the Bylaws state that all agendas must 556 
be posted.  She proposed that the Executive Committee meetings be open 557 
and made public.  558 

ii. President McRoberts stated that the Executive Meetings are just to get an 559 
interim status from the Managing Director. 560 

iii. Director Rorabaugh said the meetings should be open to the public.   561 
1. President McRoberts implied that maybe there shouldn’t be any 562 

meetings. 563 
2. Managing Director Waterman stated that the meetings could break 564 

into material that could easily be legal or personnel issues.  The 565 
only Committee that can be in closed session is the Executive 566 
Committee.  Sometimes things pop up the morning of.  We don’t 567 
necessarily know what will be on the agenda until it happens.  568 
Executive Committee meetings are an essential meeting for the 569 
Managing Director to talk things through before bringing them 570 
before the whole Board.  It helps the Managing Director know 571 
what the Board needs from him. 572 

iv. Director Rorabaugh felt there is a way to make it happen or not.  573 
1. Managing Director Waterman stated the Bylaws do not require the 574 

Executive Committee to post an agenda. 575 
v. Director Rorabaugh referred to a blanket statement in the Bylaws which 576 

states that all committee meetings must post an agenda.   577 
1. Managing Director Waterman noted that the Rules and Regulations 578 

state the Executive Committee session is specific, as opposed to 579 
the other committees.  It is a point of discussion.   580 

2. Director Ashby felt that, in the interest of clarity, agendas should 581 
be posted on the webpage for the purpose of letting the community 582 
know when and what the meeting will be about.  It can be vague if 583 
necessary. 584 

3. Director Bradley stated that the 2015 Bylaws have a general 585 
section on the Executive Committee.  It does describe how many 586 
meetings they should have; she felt the Executive Committee 587 
should operate like other committees.  If the Executive Committee 588 
wants to go into closed session, they can ask people to leave.   589 

4. President McRoberts stated that her effort to be transparent by 590 
posting what was discussed at the Executive Meeting to the Board 591 
caused this whole situation. 592 
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5. Director Bradley said that it wasn’t for just the Board, but for the 593 
whole community. 594 

vi. President McRoberts asked if there were any more comments. 595 
vii. Director D’Angelo felt that the discussion should be tabled to allow for 596 

further research, considering there appeared to be two separate opinions. 597 
viii. Director Chiarello spoke in support of the idea and the discussion was 598 

tabled. 599 
b. SGM Dues & Coupons 600 

i. Jennifer said that an informational letter will go out to all members who 601 
are not on ACH with coupons for the new dues amount.  The letter for 602 
those who use ACH will be different. 603 

ii. Residents who use the Bill Pay feature at their bank will need to adjust the 604 
payment amount themselves.  They can resolve having to do that by 605 
signing up for ACH.  606 

iii. Jennifer wrote an article for the Views with an update.  The complete cost 607 
for the SGM was estimated to be about $13,500.  We are on track to come 608 
in at just under that.  We did spend more than expected on the SGM 609 
portion.  The actual invoice for printing ended up being higher than the 610 
estimate, so they are working with the vendor to sort that out.  611 

iv. She also explained the new coupon format designed to accommodate the 612 
Special Assessment.  Overall, it will come in just below the estimated cost 613 
but it is still a non-budgeted item. 614 

c. CRRRF Hydro-Vac Equipment 615 
i. MD Waterman explained that the purchase of the hydro-vac equipment 616 

was approved at the SGM.  Management has determined what tool is 617 
needed and that the equipment has a two-month lead time; a final quote is 618 
in the works.   619 

ii. He was concerned that if he approached the Finance Committee with a 620 
final request in the third week of April, then with the two month lead time 621 
they would receive the equipment in July.  That would cause them to lose 622 
a valuable part of the season.  He would rather approach the CRRRF 623 
managers when the quote arrives, have them concur on the equipment 624 
selection, and then go to the Executive Committee for approval.  It is 625 
currently estimated to come in at just under $90,000 with everything 626 
included. 627 

MOTION:  Director Houlton moved to give the MD the authority to coordinate purchase 628 
and ordering of the Hydro-Vac equipment, then come back with the total amount (given 629 
that it is the approved amount or below).  Director Narsico seconded the motion and it 630 
passed with 8 in favor and one abstaining.    631 

XV. PROPERTY OWNER COMMENTS 632 
a. A member commented on the insurance claim for the Barn.  He felt like the Board 633 

needed to make sure they had everything in order to obtain the proof of loss.  He 634 
wanted to make sure that the policy was not for replacement of the original 635 
building, but for replacement with a building that met code requirements.   636 
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i. The MD stated that we do have this coverage but the likelihood of them 637 
agreeing to that is slim.  The argument will be the translation of value 638 
from a 60-year old wooden barn to a new, metal structure.  A steel barn is 639 
actually cheaper than a wooden barn. 640 

b. A member commented on the approved funding requests.  He asked about 641 
consumables for the new POS system.  Lisa explained that the system does have a 642 
roll of receipt paper, but the numerous triplicate receipt books we use will no 643 
longer be needed.  He also asked how common bartering is in the golf industry - 644 
Brian Kruhlak responded, saying it is regular occurrence.  645 

c. A member asked if the Red Cross or other emergency management organization 646 
had grant money we could apply for to make the Red Cross shelter compliance 647 
possible.  Director D’Angelo did not know but stated that it was worth looking 648 
into.  649 

d. A member praised the comment moderation on Facebook.  He also asked about 650 
tax on the $4,000 golf trade.  Jennifer Spidle stated that she would look into it and 651 
get back to him. 652 

e. Larry Brown stated that the Department of Agriculture provides grants, loans, and 653 
loan guarantees for certain kinds of communities in rural areas.  We may meet 654 
some criteria and be eligible for funding. 655 

f. President McRoberts reiterated that the Committee of Whole meeting is next 656 
week Thursday (the 31st), and the next Board meeting on April 14th.   657 

XVI. ADJOURNMENT 658 
MOTION:  Director Bauman moved to adjourn the meeting.  The meeting was adjourned at 659 
9:55 p.m. 660 
 661 

Minutes Approved By: 662 
 663 

 664 

 665 

                                                                                                  Grace Shaffner, Board of Directors Secretary 666 
 667 


