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SUDDEN VALLEY COMMUNITY ASSOCIATION 1 
BOARD OF DIRECTORS MEETING MINUTES 2 

THURSDAY, APRIL 28TH, 2016 3 
DANCE BARN 4 

6:00 PM 5 
 6 

In Attendance:         7 
Leslie McRoberts, President 8 
Carol Bauman, Vice President     9 
Grace Shaffner, Secretary     10 
Carol Houlton, Treasurer 11 
Samantha Rorabaugh 12 
Michael Ashby 13 
David Narsico 14 
Mike D’Angelo 15 
Gail Chiarello 16 
Linda Bradley, N&E Chair 17 
Rich Bailey, ACC Chair – EXCUSED ABSENCE 18 

 19 
 20 
Community Members:  30 21 
 22 
Sudden Valley Staff: Mitch Waterman, Managing Director 23 
   Jennifer Spidle, Accounting Manager 24 
   Sarah Pratt, Administrative Specialist 25 
    26 
 27 

I. CALL TO ORDER – 6:00 PM 28 
a. The meeting was called to order at 6:01 p.m. 29 

II. ROLL CALL 30 
a. All were present with the exception of Rich Bailey, who had an excused absence. 31 

III. ADOPTION OF AGENDA 32 
a. Remove the item for Executive Committee Minutes for March 29th. 33 
b. Move forward with concept of editing minutes beforehand and submitting final 34 

versions for approval at the meeting.  Approval of all minutes on the agenda were 35 
tabled as a result. 36 

c. Director D’Angelo requested that “Discuss 4th of July” be added as XIV under 37 
“New Business”. 38 

d. Addition of a Closed Session at the end of the meeting with the potential for a 39 
vote to be taken. 40 

IV. CLOSED SESSION FOR LEGAL/PERSONNEL  41 
i. The Board entered Closed Session at 6:06 p.m.  The Board returned from 42 

Closed Session at 7:00 p.m. with Open Session beginning at 7:04 p.m. 43 
a. VOTING AS NECESSARY 44 
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MOTION:  President McRoberts moved that a formal reprimand be given to the Managing 45 
Director and a letter issued to this effect.  The motion was seconded by Director Bauman and 46 
passed unanimously. 47 
V. ANNOUNCEMENTS 48 

a. Director Narsico announced that the 19th Hole is now open.  Hours are from 8:00 49 
a.m. to 2:00 p.m. for May. 50 

b. He also announced that Saturday is the first of a monthly prime rib night at El 51 
Agave.  It will be from 4:00 p.m. to 8:00 p.m. 52 

c. Director Narsico spoke to El Agave’s upcoming Cinco de Mayo celebration, with 53 
food and drink specials all day on Thursday, May 5th.  54 

d. He also informed the audience of the First Responders potluck event coming up 55 
on June 11th.  56 

e. Director D’Angelo announced the Blood Drive taking place at the Fire Station on 57 
Saturday, April 30th.  Sign-ups are available. 58 

f. Director Rorabaugh announced a Town Hall taking place on Saturday, April 30th 59 
from 2 p.m. to 4 p.m. in the Dance Barn.  It’s an opportunity for the community to 60 
provide feedback on what they’d like to see done with Sudden Valley’s amenities.  61 

VI. PROPERTY OWNER COMMENTS 62 
a. A member addressed the President regarding the positive and negative aspects of 63 

social media.  He referenced recent negative activity on Sudden Valley’s multiple 64 
Facebook pages, with one of the more prominent voices holding a position on the 65 
current Board of Directors.  He felt that bad information was being distributed by 66 
this Director.  He cited his support of the 1st Amendment but also felt that 67 
freedom comes with a responsibility to ensure accuracy, truth, and civility.  He 68 
announced that he will begin circulating a petition for the recall of Director 69 
Michael Ashby’s position on the Board as of tomorrow. 70 

b. A member congratulated the MD on finding an income source for Sudden Valley.  71 
They also felt that the letter read by the prior member was divisive.  72 

c. A member spoke in support of Director Ashby and expressed concern that the 73 
Association had withheld information from him.  She asked for the MD and/or the 74 
Board to give their justification for doing so.  She also sought clarity on why there 75 
was less spending in Maintenance on the Spending Plan when additional funding 76 
was approved at the SGM.  77 

d. A member asked if the Board functioned under Robert’s Rules.  He referred to 78 
Robert’s Rules’ definition of a quorum.  He felt that according to this, as an 79 
example, five Board members at a picnic would not constitute a quorum.  A 80 
quorum only applies at a properly called meeting. 81 

e. A member spoke to Director Ashby.  She asked him to resign for three violations 82 
of the Bylaws.  She referenced the Treasurer’s section of the Bylaws, stating that 83 
he overstepped bounds by asking for sensitive information that is the right of the 84 
Treasurer alone.  She also stated that his ongoing Facebook posts “obsessing” 85 
about the MD qualifies as borderline harassment and have caused him to become 86 
a liability to the Association.  She stated that he is incapable of conducting 87 
meetings in a professional manner and that posting on Facebook as a concerned 88 
homeowner is unacceptable. 89 

f. A member asked if the Association was aware of the downed tree in Lake Louise. 90 
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g. A member spoke about letters she had sent to the Board in the past regarding 91 
improper behavior at meetings.  At the time she had requested a resolution; she 92 
stated that nothing was done.  She stated that Board members behaving badly 93 
causes trust issues.  She spoke in support of Director Ashby and anyone else who 94 
is seeking to share information. 95 

h. A member spoke in support of the Board, affirming their trust in the Board’s 96 
actions. 97 

i. A member spoke in support of the efforts to make information available, saying it 98 
was the most he’d seen available to the community in 20 years. 99 

j. A member stated that she did not know Director Ashby, but that his activities on 100 
Facebook got her to attend the Board meeting. 101 

VII. BOARD COMMENTS 102 
a. Director Rorabaugh stated that while she understands how there might be 103 

frustration over how Director Ashby presents information, she knows he is very 104 
thorough in checking his sources.  She said that, at the least, she is seeing 105 
conversation happening that has not happened before. 106 

b. President McRoberts said that the Communications Committee is making a 107 
significant effort to get information out to the community.  She listed the eBlast, 108 
website, Facebook, gate signs, and the Views as media sources.  She asserted that 109 
the community cannot say they are not working to communicate. 110 

c. Director Bradley said that it has less to with communicating and more to do with 111 
dialogue.  Facebook can be contentious but it’s not limited as a Board meeting is 112 
in regards to conversation and opportunity for significant dialogue for residents. 113 

d. A member who spoke previously stated that she would never get the answers she 114 
asked for.  President McRoberts answered, saying her concerns would be 115 
addressed via certain items on the agenda.  116 

VIII. MEETINGS OF THE EXECUTIVE COMMITTEE 117 
a. April 12th, 2016  118 

i. Tabled. 119 
IX. APPROVAL OF MINUTES AND VOTING AS NECESSARY 120 

a. March 10th, 2016 – BOD Meeting 121 
i. Tabled. 122 

b. March 17th, 2016 – COW Meeting 123 
i. Tabled. 124 

c. March 19th, 2016 – Special General Meeting 125 
i. Tabled. 126 

d. March 24th, 2016 – BOD Meeting 127 
i. Tabled. 128 

e. March 31st, 2016 – COW Meeting 129 
i. Tabled. 130 

f. April 14th, 2016 – BOD Meeting 131 
i. Tabled. 132 

X. MD REPORT 133 
a. April 2016 134 

i. The MD submitted the report as attached. 135 
XI. TREASURER’S REPORT AND VOTING AS NECESSARY 136 
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a. 2016 Mid-Year Spending Plan 137 
i. The Treasurer opened the discussion for the 2016 Mid-Year Spending 138 

Plan, stating that the Finance Committee reviewed the plan and it has not 139 
changed since then.  The Finance Committee approved recommending it 140 
to the Board with four in favor and two against.  141 

ii. Jennifer explained that the 2nd column shows changes generated from the 142 
SGM.  There was an increase in salary expenses for maintenance and 143 
ACC staff, additional funds for hazardous tree removal and pruning, and 144 
additional money in building repairs and maintenance. 145 

iii. Additionally, some mid-year items have come up that were not an issue in 146 
November, so they are proposing these be incorporated into the updated 147 
plan.  This includes some changes in salary, advertising costs, and storm 148 
response costs.  They would like to prioritize the habitat mitigation project 149 
and save it for next year.  The cost of the SGM, coupon printing, and 150 
postage is also considered.  151 

iv. There was an increase in the security budget because they now must pay 152 
holiday pay to these employees. 153 

v. The YMCA is now paying utilities, so a savings is reflected in that 154 
category. 155 

vi. The cost for repair and maintenance of Association vehicles is decreasing 156 
due the retiring of decommissioned vehicles and their new replacements 157 
being maintained under warranty. 158 

vii. Carryover expenses from the prior IT provider plus setup costs for the new 159 
provider created a temporary increase in IT expenses.  The new provider 160 
offers better service and response time, which will end up costing less. 161 

viii. The current ACC staff-person resigned.  Her replacement was obtained 162 
through Express Professionals, so salary costs for this position have been 163 
moved to “Other Professional Services”. 164 

ix. Recovery from various vandalism incidents were incorporated. 165 
x. Overall, the Spending Plan reflects a loss of $16,576 for the year.  Their 166 

hope is to gain some back through the sale of new houses and new 167 
constructions.  The MD explained how the New Construction Fee is split 168 
between the ACC Construction Consultant and SVCA. 169 

xi. They addressed the question from an audience member regarding less 170 
money being spent in Maintenance. 171 

1. Multiple things that were previously expensed under Maintenance 172 
(such as life safety, HVAC, long-term maintenance) are now under 173 
“Professional Services”. This creates an overall decrease in the 174 
Maintenance category.   175 

2. Director Bradley asked why the costs for professional security 176 
services wasn’t less – she felt there should have been a $35,000 177 
savings reflected by the elimination of an armed night guard.  178 

3. She also asked about the costs reflected in utilities, saying the 179 
numbers did not add up.  An error in calculations was pointed out 180 
that the Accounting Manager will double check. 181 
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1. Since the New Construction fees are not budgeted, when 182 
and how will the Board see this reflected as it comes in?  183 
The revenue will be included in the report and the fees will 184 
have their own line.  185 

xii. Director Ashby asked about the expected $35,000 decrease in Security.  186 
The MD said it was taken out before the November Spending Plan but that 187 
he will double-check it. 188 

xiii. Director Chiarello requested a short explanation as to why the 189 
Maintenance budget had decreased when the SGM had passed dues to 190 
increase it.  Jennifer explained that all funding for major maintenance on 191 
culverts and ditches is considered Capital spending because it’s not routine 192 
– it takes 3-10 years to do. 193 

xiv. Director Rorabaugh asked if it would be better to skip advertising in favor 194 
of improving the deficit.  The MD said that that expenditure was approved 195 
in November to pay for services this year.  It is for an ad put out by the 196 
Tourism Bureau that goes out every year.  It advertises Sudden Valley at 197 
the same level as most cities in the area, with 68,000 booklets mailed and 198 
more available at various locations.  Discussion followed.  199 

MOTION:  Director Houlton moved that the Board approve the proposed, revised 200 
Spending Plan.  Director Bauman seconded the motion. 201 

xv. Director Rorabaugh asked if they knew when the Capital expenditures 202 
would go before the Finance Committee.  She also felt there would be a 203 
better way to pull out which of these changes are SGM-specific for 204 
individuals who are looking for something clearer. 205 

1. The MD responded to the first question, saying that they could 206 
generate an actual weekly ledger of who is charging to what so 207 
they could see what work is being done.   208 

2. Discussion followed on the report style. 209 
AMENDED MOTION:  Director Chiarello moved to amend the original motion by 210 
severing the funds that would restore MD’s salary for 2016 from the Spending Plan and 211 
treating that as a separate vote.  The Spending Plan is to be approved without the 212 
Managing Director’s salary.  The motion was seconded by Director Ashby and passed 213 
with six in favor and Directors D’Angelo and Bauman opposed.   214 

3.   Director Chiarello voiced concerns that the increase of the MD’s    215 
salary was a unilateral decision by the Treasurer and that it was owed 216 
to the community to take it as a separate vote. 217 
4. Director Houlton asserted that it was not a unilateral decision; that 218 

it was discussed amongst Finance Committee and Board members.  219 
She acknowledged that it was not brought before the entire Board, 220 
but stated that she understood it to be part of the budget and 221 
contract. She felt that since it has to do with a contract, we should 222 
move forward with the increase because it’s the right thing to do.  223 
She reaffirmed that she did not just increase it on her own, that 224 
there was much discussion involved. 225 

5. Discussion followed between President McRoberts and Director 226 
Ashby.  President McRoberts stated that there was no question of 227 
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validity, and that the lawyer deemed it appropriate to ask for 1/3 228 
time at 1/3 salary.  The attorney questioned whether or not SVCA 229 
was in violation of contract once the Board became aware that the 230 
MD was working full time again out of necessity, and they still did 231 
not increase his pay. 232 

a. Director Ashby rebutted, saying the attorney stated he did 233 
not write the contract, which means he questions the 234 
validity of the contract.  Discussion followed.  235 

b. President McRoberts said that in 2015 when the contract 236 
was written, attorney input was provided.  They held off 237 
on signing the contract until after the AGM when the new 238 
Board came on.  The attorney did not see the final copy.   239 

c. Director Bauman pointed out that the MD is working a 240 
minimum of 40 hours a week and he should be paid his 241 
salary.  No one in this room wants to work for nothing.  242 
His decisions may not be pleasing to everyone but he is 243 
still working. 244 

d. Director D’Angelo stated that the Board did not request a 245 
reduction in the MD’s time and salary, he volunteered it. 246 

e. Director Bradley read from the lawyer’s letter: 247 
“…returned to full time with input from the Board” from 248 
lawyer letter.  There was no Board input.  She also 249 
addressed the supposed potential violation, reading from 250 
the Bylaws: “…employer shall be liable to judgment for 251 
twice wages plus fees.  The benefits shall not apply to 252 
anyone knowingly submitted to violations of this section.” 253 
The Managing Director choosing to take a reduction 254 
releases SVCA from any liability. 255 

f. Director Chiarello noted that it was admirable for the MD 256 
to take a cut, but also stated that the increase was not done 257 
by the knowledge of the Board.  They need to ensure that 258 
the entire Board is involved in decisions going forward.   259 
Director Rorabaugh concurred.  She said she understood 260 
why Director Houlton did what she did, but that the Board 261 
as a whole needs to take a vote. 262 

g. Discussion followed. 263 
MOTION:  Director Bauman moved to increase the MD’s salary back to full time.  264 
Director Shaffner seconded the motion. 265 
FRIENDLY AMENDMENT:  Director Houlton made a friendly amendment to increase 266 
the MD’s salary to full time as of March 1, 2016 and put it back into the Spending Plan.  267 
Director D’Angelo seconded the motion and it passed with 5 in favor and Directors 268 
Chiarello, Rorabaugh, and Ashby opposed. 269 

h. Director Chiarello stated that, however noble the effort, the 270 
reduction originally came about because we did not have the 271 
funds.  We have not added money to budget, so where is the 272 
new money coming from to cover this increase?  Others spoke 273 
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up, saying that it had to have been in the minds of those who 274 
approved the November plan that he would eventually return 275 
to full time? 276 

i. President McRoberts pointed out that the MD would not be 277 
receiving an increase in salary, merely just what his contracted 278 
rate was. 279 

j. Director Houlton responded to Director Chiarello.  She 280 
explained her concern when the MD first volunteered to drop 281 
to 1/3 time.  The Board knew at the time that it would be 282 
temporary.  That may not have been explicitly voiced.  The 283 
MD has been working diligently to find additional funding. 284 

k. Director Ashby was concerned that the MD couldn’t find 285 
money so he cut his own salary, but was then able to find 286 
$22,000 for sand?  With the MD’s salary removed from the 287 
Spending Plan, we are in the positive.  Now that we have a 288 
Spending Plan, can we pass it with a negative balance? 289 

l. Director Houlton responded that they have done so before 290 
with managers committed to consistently reevaluating it for 291 
progress.  292 

m. Director Chiarello asked if the MD would consider a 293 
voluntary reduction to a different amount.  The President said 294 
that would not be appropriate.  295 

n. The MD spoke up, saying that there are many things that 296 
could be cut, but “slashing and burning” without thinking is a 297 
measure he would leave to the unqualified.  Cutting expenses 298 
to make numbers match is unwise.  They must slowly evaluate 299 
what the risk is in all areas of the Association. 300 

o. Discussion followed. 301 
PERSONAL PRIVILEGE:  The Board took a five minute break at 8:27 pm for personal 302 
privilege.  Open session resumed at 8:32 p.m. 303 

b. Corporate Credit Card Policy 304 
MOTION:  Director Houlton moved to approve the application and procedure for 305 
corporate credit cards.  Director Bauman seconded the motion and it passed with six in 306 
favor and Directors Ashby and Rorabaugh opposed.  307 

i. Director Chiarello felt it unwise and imprudent to pass on credit cards when 308 
we are trying to find ways to save money.  Director Houlton noted that this is 309 
not a new entrance into spending.  There is a tremendous amount of ongoing, 310 
menial spending for things like office supplies, and having to apply for any 311 
expense over $125 is costly and time-consuming.  Credit cards will allow 312 
purchases like these to be made more efficiently.  Every single account will be 313 
closely monitored and checks and balances put in place. 314 

a. The MD mentioned that the debit cards previously used were cancelled 315 
by the issuing bank.  The bank will no longer issue cards to people 316 
who are not signers on the account.  With credit cards, authorized 317 
users would have individual cards and each person held individually 318 
responsible for their account.   319 
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b. Director Ashby noted that debit and credit cards are getting chips and 320 
are therefore more secure.  In his job, he investigates a lot of credit 321 
card fraud and isn’t sure this is the best option for SVCA. 322 

c. Director Rorabaugh would like to see the policy document’s 323 
requirements be more specific.  She asked if charge cards had been 324 
evaluated as an option.  The MD stated that it was examined but that it 325 
does not fit SVCA’s needs. 326 

d. Discussion followed. 327 
XII.  COMMITTEE REPORTS AND VOTING AS NECESSARY 328 

a. Architectural Control Committee 329 
i. April 7, 2016 Minutes – Tabled  330 

ii. April 21, 2016 Minutes – Tabled 331 
b. Communication Committee 332 

i. April 4, 2016 Minutes – Tabled  333 
c. Document Review Committee – Tabled  334 
d. Emergency Preparedness Committee 335 

i. April 12, 2016 Minutes – Tabled  336 
e. LRPC and Subcommittees  337 

i. January 11, 2016 LRPC Minutes – Tabled  338 
ii. January 25, 2016 LRPC Minutes – Tabled  339 

iii. February 22, 2016 LRPC Minutes – Tabled  340 
iv. March 28, 201 6 LRPC Minutes – Tabled  341 
v. February 3, 2016 Golf Subcommittee Minutes – Tabled  342 

vi. March 7, 2016 Golf Subcommittee Minutes – Tabled  343 
vii. February 15, 2016 Governance Subcommittee Minutes – Tabled  344 

viii. February & March Parks Subcommittee Minutes – Tabled  345 
ix. March 14, 2016 Revenue Subcommittee Minutes – Tabled  346 

f. N&E 347 
i. March 21st, 2016 Minutes – Tabled  348 

ii. April 18th, 2016 Minutes – Tabled  349 
g. Political Outreach - Tabled 350 
h. SST II - Tabled 351 

XIII. CONTINUING BUSINESS AND VOTING AS NECESSARY 352 
a. Memorial Benches – Tabled  353 
b. Posting Executive Committee Meetings to Discuss Status with MD  354 

i. President McRoberts read the portion of the Bylaws relating to this topic.  355 
The Bylaws do not list an express requirement for the Executive 356 
Committee to hold their meetings in a public forum.  The Bylaws do not 357 
require committee meetings to be held in open session unless their charter 358 
specifically requires it. 359 

ii. Director Bradley read from the Bylaws, saying that each committee has its 360 
own rules.  Notice of each meeting must be posted pursuant to section 6.3, 361 
including an agenda.  No business is to be conducted with less than a 362 
quorum of voting members present, and minutes of each meeting must be 363 
posted online.  President McRoberts referred to the first sentence, saying 364 
that this applies to committees commissioned by the Board.  The 365 
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Executive Committee is commissioned as part of the Bylaws.  Director 366 
Bradley stated that the Executive Committee is included in the list and 367 
asked if the Bylaws needed to be amended. 368 

iii. Director D’Angelo requested that this topic be tabled to iron out clear 369 
discrepancies.  Discussion followed on the implications of holding 370 
Executive Meetings in open session.    371 

iv. The topic was tabled for further research. 372 
c. Dog Park Rules & Regulations 373 

i. Director Bauman presented the change to the Rules & Regulations 374 
regarding dog parks in Sudden Valley.  375 

MOTION:  Director Rorabaugh moved to approve the update to the Rules & Regulations as 376 
submitted.  Director Houlton seconded the motion and it passed with 7 in favor and Director 377 
Chiarello opposed.  It will go to the Document Review Committee for proper formatting. 378 
XIV. NEW BUSINESS AND VOTING AS NECESSARY  379 

a. Proposed Form for Board Approval of ACC Candidates 380 
i. President McRoberts reviewed the updated form for ACC approval based 381 

on the corrections suggested at the last meeting.   382 
MOTION:  Director Bauman moved to accept the document as submitted.  Director 383 
D’Angelo seconded the motion and it passed with 7 in favor and Director Chiarello 384 
abstaining.  385 

b. Use of Lake Louise After Dark 386 
i. President McRoberts gave a short summary of a letter received from a 387 

community member concerned with unacceptable after-dark activities 388 
around Lake Louise.  Many parks in Sudden Valley have evening 389 
restrictions in place and they feel that Lake Louise should have the same.  390 
They are willing to assist in the cost of signage to accomplish this.  391 

MOTION:  Director D’Angelo moved to allow signs to be posted in the areas the 392 
homeowner described.  Director Shaffner seconded the motion. 393 

ii. Director Bauman felt that signs will not be very effective with only one 394 
security guard on shift at night. 395 

iii. The MD requested that staff be allowed to examine various solutions and 396 
bring back a proposal. 397 

MOTION WITHDRAWN:  Director D’Angelo withdrew his motion.  Director Shaffner 398 
seconded the withdrawal.  Staff will come back with proposal. 399 

c. Facebook Discussions by Board Members  400 
i. Director Narsico felt that this topic had already been discussed.  He is 401 

reluctant to post on Facebook because of how easily things are distorted.  402 
ii. President McRoberts noted that there seemed to be an expectation on the 403 

part of people who post on Facebook that the Board is required to answer 404 
them.  They’re not.  She felt those questions should be brought to the 405 
Board at an official meeting. 406 

iii. Director Bauman felt that Board members’ opinions should not be shared 407 
on Facebook, but that information can be gathered.  If the community 408 
would like to discuss something, that’s what the Board meeting is for. 409 

iv. Director Rorabaugh pointed out that the kind of dialogue that’s occurring 410 
on Facebook is not happening at Board meetings.  There are a lot of 411 
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people who want to have these conversations but can’t make it to Board 412 
meetings. 413 

v. Director Narsico stated that one could say they are not posting as a Board 414 
member, but that the community will see you as a Board member 415 
regardless.  It is not a simple exchange of ideas, it escalates far past that. 416 

vi. Director Ashby asserted that they are only Board members within an 417 
official Board meeting. 418 

vii. Director Narsico brought up the restrictions on emails between Board 419 
members, wondering if Facebook presents the same issue. 420 

d. Email Discussions by Board Members 421 
i. President McRoberts reminded the Board of the ethics surrounding email 422 

conversation.  If a topic warrants discussion, it should go on a Board 423 
meeting agenda.  Director Ashby disagreed. 424 

e. Board Information Requests vs. Member Requests 425 
i. Director Bradley pointed out the “Inspections by Members” section and 426 

“Inspections by Directors” sections on the recently approved member 427 
information request form.  As a Director, she felt they have the right at any 428 
reasonable time to inspect anything.  She would like to be able to send an 429 
email request to Administration rather than having to fill out a form. 430 

1. President McRoberts noted that the previous form allowed the 431 
Managing Director to grant requests for information at his own 432 
discretion.  That section was removed to require everyone to fill 433 
out a form.   434 

ii. Director Ashby agreed with Director Bradley.  He referred to his recent 435 
request submitted seven days ago that has yet to receive a response.  He 436 
provided his contact information for notification in the event that a 437 
response would be delayed, but still has not heard anything.  He asserted 438 
that he has an express right to all information.  President McRoberts felt 439 
that that information had already been provided but he stated that it was a 440 
format change that he’d requested.   441 

iii. The MD said that the information Director Ashby had requested contained 442 
sensitive information regarding employees that was protected by HIPAA. 443 

iv. Discussion followed on whether or not the information he sought was 444 
protected, as well as on the format of the document. 445 

v. Director Ashby asked again why he had not received a response from 446 
Administration on the information request.  The MD said that it was due to 447 
poor behavior from Director Ashby at the time of the request.  Director 448 
Ashby inquired if the MD had a recording of this encounter, stating that he 449 
wanted to see it.  MD Waterman said that he did have a recording. 450 

f. Change of Transfer Fee 451 
i. Management has done research and found that there are different ways of 452 

calculating transfer fees.  They are proposing to align the Association with 453 
the current business practice of HOAs with golf courses and raise the 454 
transfer fee from $125.00 to $1,000.00.  This would be charged at the sale 455 
of a home with funds going into an account tentatively named “UDR 456 
Capital”. The attorney verified that SVCA has an absolute right to change 457 
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the fee.  It will take some time to sort this out with realtors, mortgage 458 
companies, and escrow companies.  They would like to bring a draft 459 
policy to the Finance Committee and the Board of Directors.  They’re 460 
asking the Board’s permission to move forward with the idea. 461 

MOTION:  Director D’Angelo moved to approve the new Transfer Fee Policy.   462 
ii. Director Houlton suggested considering a split between Operations and 463 

Capital depending on the cost for a transfer. 464 
iii. The MD noted that part of the strategy is correcting the 5% transfer issue 465 

implemented in 2014.   466 
POINT OF INFORMATION:  Jennifer stated that, from a budgeting standpoint, 467 
$20,000 was included as income from transfer fees in 2016.  468 

iv. Director Bauman asked where the specific $1,000 amount came from.  469 
The MD said that the number was generated after discussion with multiple 470 
people and examining the industry standard. 471 

v. Discussion followed. 472 
vi. The motion was executed, then Director Chiarello misunderstood the 473 

motion.  It was rephrased and the vote was taken again. 474 
MOTION:  Director D’Angelo moved to give staff permission to put together a draft 475 
transfer fee policy to present to the Finance Committee and the Board of Directors for 476 
approval.  The motion passed with 6 in favor and Director Houlton opposed.  No 477 
abstentions. 478 

g. 4th of July 479 
i. Director D’Angelo gave a short explanation of the need for funds for 4th of 480 

July events, stating that they need an answer by the end of May.  We do 481 
not currently have a budget for that expense.  The EPC is estimating 482 
around $1,200.00 in expenses at this time.  The CERT team will look for 483 
volunteers to police the area for increased security during the 4th of July.  484 
Funds will cover overtime for security staff.  The MD instructed him to 485 
double-check the numbers because holiday overtime would be a double 486 
time and a half. 487 

XV. PROPERTY OWNER COMMENTS 488 
a. Cheryl Taylor gave a report on the SST. 489 
b. A member thanked the Board for approving moving the MD’s salary back to full-490 

time.  He would like to hear the MD’s reason for why he won’t give Director 491 
Ashby the requested information.  492 

i. MD Waterman explained that it came down to a discussion with the 493 
attorney including morale and employee privacy.  He also mentioned new 494 
rules coming through legislature which will trump our policy and restrict 495 
HOA requests for salary and benefits information.   496 

c. A member asked if it would be possible to have extra copies of agendas for the 497 
audience to follow along with.   498 

ACTION ITEM:  Staff will have extra copies of agendas available at Board 499 
meetings for audience use. 500 
d. A member asked if it would be in violation of the SVCA website to post the recall 501 

petition regarding Director Ashby on the homepage.  President McRoberts stated 502 
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that that would not be possible.  The SVCA website is for official use, not 503 
personal use.  504 

e. A member commented on the GM and his salary. 505 
f. A member commented on the general negativity in Sudden Valley, saying it’s not 506 

limited to Facebook.  He also commented on the transfer fee, urging that that 507 
those funds be used to demolish buildings so any liability to the Association is 508 
resolved.  509 

g. A member asked why the MD went to 1/3 time at 1/3 pay if he didn’t feel it 510 
would be possible to run the Association at such a state? 511 

i. MD Waterman stated that necessity was the mother of invention.  He 512 
didn’t want to lay off more people, saying he could afford to cut his pay 513 
more than the Association could afford to lay off staff.  It’s not possible to 514 
do this job at 1/3 time, but it was on him and he made the decision to do 515 
so.  He also made the decision to go full time on 1/3 pay.   516 

h. A member spoke in support of people stopping divisive behaviors and working to 517 
come together. 518 

XVI. CLOSED SESSION 519 
a. The Board entered Closed Session at 10:26 p.m. 520 

XVII. ADJOURNMENT  521 
a. The Board exited Closed Session and adjourned the meeting at 11:03 p.m. 522 


