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BOARD OF DIRECTORS BUSINESS MEETING MINUTES 1 
2 

ASSOCIATION NAME:  Sudden Valley Community Association 3 
DATE AND LOCATION:  Thursday, May 11th, 2017 in the Dance Barn 4 
CALLED TO ORDER AT:  7:00 PM  5 
AUDIENCE MEMBERS:  15 6 

7 
BOARD MEMBERS PRESENT: 8 
1.  Larry Brown 4. Carol Houlton 7. Sarah Holmstrom 10.  Linda Bradley9 
2.  Leslie McRoberts 5.  David Narsico 8. Eric Trower10 
3.  Gail Chiarello 6. Mike D’Angelo 9. Carol Bauman11 

12 
BOARD MEMBERS ABSENT: 13 
1. Rich Bailey; with an excused absence.14 

15 
STAFF MEMBERS:  Mitch Waterman, Managing Director; Jennifer Spidle, Accounting Manager; 16 
Brent Lindquist, Views Editor; Ashley Neuman, Administrative Specialist. 17 

18 
I. ADOPTION OF AGENDA19 

a. Director Trower requested the addition of a Traffic Safety Task Force Discussion at the20 
end of the meeting as Agenda Item VI-e, if time permitted.21 

b. The agenda was adopted as amended by acclamation.22 
II. ANNOUNCEMENTS23 

a. Director D’Angelo announced the Annual Safety Fair would be held from 10a.m.- 2p.m.24 
on Saturday, May 20th.  He added that a new Security and Compliance Officer had been25 
hired.  Her name is Chani Hines.26 

b. Director Narsico announced the First Responders Dinner (“Taco Bar Buffet”) would27 
immediately follow the Safety Fair on May 20th from 3p.m.-5p.m.  A kids’ event would28 
precede it, from 2p.m.-3p.m.  A $5 donation is suggested; RSVP by calling29 
Administration.30 

III. PROPERTY OWNER COMMENTS AND BOARD COMMENTS31 
a. A member read aloud a statement concerning FireWise and provided handouts to the32 

Board.  She later inquired to whom she should send the electronic version.33 
b. A member made statements regarding Revitalization.34 
c. A member requested that the Board rescind the July 8th SGM.  He felt the current35 

measure failed to address hazard tree removal among other items.36 
d. A member stated he favored obtaining a loan for revitalization.37 

IV. CONTINUING BUSINESS AND VOTING AS NECESSARY38 
a. No continuing business.39 

V. NEW BUSINESS AND VOTING AS NECESSARY40 
a. Approval of ACC member – Bruce Ahrendt41 

i. Bruce Ahrendt’s application to serve on the ACC was approved by acclamation.42 
He will serve on the committee until the end of the year.43 

b. Revitalization Timeline44 
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i. President Brown began by referencing his letter in the May 2017 Views.  Sudden 45 
Valley is fundamentally underfunded and our infrastructure is falling apart. He 46 
requested full and open discussion from the Board. 47 

ii. Director Houlton reviewed the Revitalization timeline. See attachment.48 
1. Spring 2015:  She appoints Finance Committee member Rick Gray to49 

oversee the CRRRF account and bring back a recommendation.  He50 
reports back that the CRRRF needs are overwhelming; there needs to be a51 
long-range plan to address these needs.  On April 23, 2015 the Board52 
creates a Long Range Planning Committee for this purpose.53 

2. December 2015:  LRPC has not come back to the Board with a proposal,54 
so on December 2, 2015, the Finance Committee again asks the Board for55 
guidance.56 

3. December 10, 2015.  Director Houlton in her Treasurer role asks the57 
Board to bring back a plan for CRRRF for 2016, and the Board takes this58 
on.  Then President Leslie McRoberts appoints a Short-term Strategy59 
Team (SST) to develop recommendations.60 

4. January 28, 2016:  The SST (see agenda packet pp. 7, 9) identifies the61 
items most in need of attention:  Barns 7/8, the Marina, Area Z, the Main62 
Pool.63 

5. She agrees hazard trees are an issue which must be addressed, but for now,64 
the issues called out in the SST/COW process are those the Board and the65 
community need to focus on.66 

6. At least three different reserve study consultants have found that the67 
Valley is underfunded and needs a substantial infusion of capital.  Our68 
auditors (Larson Gross) have consistently expressed the same concern.69 
Last fall the membership directed the Board to obtain costs and a schedule70 
for a complete revitalization.71 

7. During this process Wilson identified unanticipated challenges, such as72 
additional regulatory requirements for a fire suppression system at the73 
Marina, which if not in place by next year will cause the Marina to be shut74 
down by the County.75 

8. The Wilson Report of April 25, 2017 has been included in the packet.76 
Their numbers plus the numbers from the 2017 Schwindt Reserve Study77 
have been used to generate the costs of Revitalization.78 

c. Comparison of CRRRF Annual Expenditures79 
1. Director Houlton introduced Rick Gray and Tony Louzao, managers of the80 

CRRRF task force and members of the Finance Committee.81 
a. Rick Gray stated that in 2016 they realized there was not enough82 

money to sustain all of Sudden Valley’s facilities.  The Rotunda83 
and Barn 7 had to come down.84 

b. Rick Gray and Tony Louzao saw the need for better information85 
and a closer review of Sudden Valley’s needs, and proposed the86 
2016 AGM ballot measure, requesting $140,000 to fund a third-87 
party professional to evaluate and cost out what it would take to88 
sustain and improve the Valley.89 
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i. The $140,000 that has been approved included the 90 
Recreation Corridor, Marina, and Area Z. 91 
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2. Tony Louzao explained that CRRRF is the Capital Repair and Replacement 
fund used to maintain Sudden Valley’s assets, which are facilities and 
rolling stock.  CRRRF does not include Roads, which has its own fund.  A 
percentage of members’ dues are directed toward CRRRF; this amounts to 
about $373,000 a year, about one-third of what is needed. The 2017 
Schwindt Reserve Study states Sudden Valley requires $978,000 to fix 
assets requiring attention in 2017.  If the maintenance of items called out in 
the Reserve Study were addressed, a significant dues increase would still be 
required.

3. The Reserve Study called for evaluation by third-party professionals in 
several places.  The Wilson report supplies and updates the Schwindt 
recommendations.  The tiers are an effort to present the most accurate 
representation possible of what Sudden Valley needs.

i. Tier 1 shows the dues increases needed to restore the 
CRRRF account to a $600,000 minimum balance, based on 
the 2017 Schwindt Reserve Study.

ii. Tier 2 supplements and updates these costs with more 
current and detailed information from the Wilson report, but 
does not change the Schwindt Reserve Study proposed dates 
for the work.

iii. Tier 3 adds items not included in the Schwindt Reserve 
Study but identified in the Wilson Report, where Sudden 
Valley is either out of compliance or about to come out of 
compliance with various regulatory requirements.

iv. Tier 4 adds in assets which were not in the original Reserve 
Study scope because they were scheduled to come down. 
Added were removal and replacement costs of Barn 6
“functionality, “Barn 7 “functionality,” and the maintenance 
building and tall shed in Area Z.  So, the numbers in Tier 4 
= the dues increase necessary to maintain current 
functionality.

v. Tier 5 adds in fixing Barn 8 and doing all the work over the 
next three years, with a loan to be paid off during that 
timeframe.  It provides the closest comparison of the 
proposed loan to the otherwise necessary dues increases 
required to maintain current functionality.

vi. Tier 6 adds new functionality.  Tier 6 = “Revitalization,” 
and assumes “Revitalization” is paid for with dues 
increases.

vii. Discussion of dues increases versus loan.  With the loan, 
“fixes” can occur now.  With dues increases, various fixes 
are either pushed down the road, or, if done in a 3-year 
window (2018-2020) require additional dues.  However, if 
dues were raised the amount described in Tier 5, by 2022, 135 
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Revitalization would be totally paid off. Tier 5 assumes the 136 
bulk of the work is done in 2018. 137 

viii. Director Holmstrom expressed confusion regarding the138 
numbers on the spreadsheets used to generate the numbers139 
on page 10.  Discussion continued.140 

4. President Brown requested information on how Roads fits into the141 
Revitalization scope.142 

i. The GM stated this year the Board has authorized the143 
spending to take care of the major repairs on roads that144 
have been identified as failed sections.  Wilson has come145 
back to SVCA with a proposal for “Value Engineering.”146 
There are two different types of sealants for roads, ARCS147 
and micro-sealing, versus the 2-in asphalt overlay which148 
was originally proposed.  Wilson estimates that micro-149 
sealing is a six to ten-year process, and the amount is $1.4150 
million as a one-time cost for all the main roads and 75% of151 
the secondary roads.  Additional secondary roads would be152 
paid out of unexpended contingency funding from the153 
Revitalization loan.   That is what the Roads Plan is now154 
calling for; it is what was presented at the Town Hall.155 

b. Director Houlton pointed out the Roads piece was not included in156 
the CRRRF analysis the Board had just gone through.  Additional157 
dues amounts would have to be added to the monthly 2018 dues on158 
page 10 to incorporate Roads.159 

c. The Accounting Manager estimated these as approximately $93160 
monthly if the Roads work were all completed in 2018, or about161 
$50/month if the Roads work was spread out over two years.162 

d. Director Chiarello asked the GM to confirm the numbers--$1.4M163 
to fix all the major roads and 75% of the secondary roads.  She164 
asked what would be left undone.165 

e. Director Houlton clarified that essential repair work on failed roads166 
has already been funded and is currently underway.  “We are167 
fixing the worst roads now.”168 

f. The GM confirmed that 4-5 road areas will be addressed in 2017,169 
so that micro-sealing of 100% of the major roads and 75% of the170 
secondary roads can go forward, with some minor adjustments in171 
areas where the roads will be ripped up to do culvert repair.172 

173 
*Personal privilege was requested at 8:55 p.m. The meeting reconvened at 9:02 p.m.*174 

175 
i. Director Bradley questioned why the most recent Roads176 

Report dated 04/24/2017 showed numbers for 2018, 2019,177 
and 2020, but no numbers in 2021, 2022, or 2023.178 

ii. Director Houlton responded that the micro-sealing should179 
be good for 6-8 years, so it is estimated that once 100% of180 
the main roads and 75% of the secondary roads have been181 
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micro-sealed. There would be no maintenance nor upkeep 182 
required in the following three years.  Culverts and/or an 183 
emergency situation is dealt with by setting aside a certain 184 
amount of money each year in the Roads fund. 185 

iii. Director Bradley stated that in her reading of the latest186 
Wilson Roads report made available at the last Board187 
meeting, a total of $1,920,740 was called out for188 
comprehensive Roads work, including $391,890 for 2017189 
roads repair.  She asked if SVCA was looking to replenish190 
that money.191 

iv. Director Houlton stated SVCA had the money in the192 
account to cover anything that was being worked on this193 
year, but we will not go below our Board recommended194 
carry-over amount.  She added that Wilson had initially195 
looked at the 2-in. overlay.  The micro-surfacing is not as196 
long-lasting, but it is far less costly, and SVCA can197 
maintain it more consistently, at a lower cost.198 

v. President Brown noted that Wilson had come up with a199 
moderate plan and a comprehensive plan.  The GM stated200 
that the comprehensive plan was the only way to go.  He201 
mentioned many possibilities, including using ground up202 
recycled plastic bags as the plastic sealant.  Coming down203 
from a $9.1M estimate to $1.4M is the result of value204 
engineering.205 

vi. Director Houlton commented that the monies being spent206 
this year on roads repair could be replenished during the 3207 
years that roads would not need maintenance.  The GM208 
agreed that during those 3 years, the Roads Reserve could209 
be built up.210 

5. Director Houlton addressed why Wilson Engineering recommended to211 
not rebuild Barn 8.  It is a 40-60-year-old building with ADA compliance212 
issues; and we don’t know the risk level.  Wilson and all the engineers213 
they have employed have given SVCA the best possible plan for moving214 
forward, and she believes it has to be the entire Revitalization, including a215 
new Barn 8.216 

217 
MOTION:  To present a single SGM measure to the community, including all projects of the full 218 
recommended Revitalization schedule and costs to the community including a rebuilding of Barn 8, set 219 
for the July 8th meeting.  Made by Director Houlton and seconded by Director D’Angelo. 220 

221 
d. Special General Meeting Measure(s)222 

i. Multiple directors expressed their opinions regarding including all the223 
Revitalization projects within a single SGM measure as moved by Director224 
Houlton and seconded by Director D’Angelo (see motion below). Lengthy225 
discussion ensued.226 



SVCA BOD Meeting  5/11/17 6 

ii. Director Chiarello suggested presenting each component of revitalization as a227 
separate measure for membership approval.  She felt presenting one whole228 
package to the membership, when some members of the Board were still trying to229 
get their heads around the numbers, risked causing the entire thing to fail.230 

iii. Director Bradley expressed concern that the storage locker component was a231 
“new thing” and not part of Revitalization.  It had to be approved by the232 
membership.233 

iv. Director Trower commented certain projects were contingent upon the completion234 
of other components; splitting the measure could cause complications. He added235 
there was no way to obtain firm cost numbers until the loan is obtained, and that236 
requires approval by the membership.237 

v. Director Holmstrom expressed various concerns.  She asked how could a $40238 
monthly dues increase be so specific, when the interest rate was unknown.  She239 
felt those in the community who would have difficulty paying another $40 month240 
were probably not well represented on the Board, most of whom would not find241 
an additional $40 a burden.  Putting out one big package—if it failed—denied the242 
Board the ability to identify what the membership actually wanted to support, and243 
what it did not want to support.  A single ballot measure implied all items were of244 
equal importance (e.g., a new maintenance building vs. storage units) when they245 
were not.246 

vi. Board members continued to exchange opinions regarding the motion on the247 
floor.248 

1. The GM stated that Whatcom County had offered Sudden Valley a249 
Developer’s Agreement in which certain environmental regulations could250 
be waived by mitigation in other areas, but this required Sudden Valley to251 
move forward with a large-scale project. This was a key consideration to252 
consolidating all the projects within one loan and one project.  He noted253 
this had been openly discussed at the Town Halls.254 

2. Director Chiarello inquired as to how firm the Developer’s Agreement255 
was.  Had Whatcom County Council approved this?  Or had other parties256 
in the County made the offer, such as the Planning Department?257 

3. The GM responded that Wilson Engineering had approached the County258 
about this and received a positive response.259 

4. Lengthy discussion and debate continued.260 
a. Director Holmstrom asked if the GM had investigated County261 

funding regarding SV roads; it was her understanding monies had262 
been budgeted.263 

i. The GM noted that money was budgeted for the Water264 
District and he would send this information to her.265 

b. Director Bradley clarified that the County has earmarked a certain266 
amount of money for Sudden Valley over the next 2 years to267 
improve the storm water drainage issue. She will provide this268 
document to the GM.269 

c. Discussion continued.270 
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5. President Brown asked how the dues increase of $41.00 had been271 
calculated and how the Board and the membership could be assured the272 
interest rate will not increase astronomically.273 

a. The Accounting Manager stated the $41.00 a month increase is274 
based on a $14,225,000 million-dollar loan at an 88% collections275 
rate (Sudden Valley’s collection rate is over 90%).  The interest276 
rate assumes a 15-year term plus an initial 3-year construction277 
period; for a total 18-year loan at a fixed 4.75% interest rate.278 

b. The GM added that our interest rate is based on a T-bill, rather279 
than the LIBOR (an adjustable rate).  The T-bill has stayed280 
consistent, and its stability can be assumed.281 

c. A bank will not grant nor lock in a loan, until the Revitalization282 
project has been approved by the membership.283 

6. Director D’Angelo stated he was pleased with the Board’s dedication284 
regardless of their perspectives.285 

1. MOTION TO:  To present a single Revitalization measure for the membership’s approval at286 
a Special General Meeting to be set for the July 8th meeting.287 
MOTION BY:  Director Houlton  SECONDED BY:   Director D’Angelo288 
APPROVED:   X NOT APPROVED:  TABLED:  DIED:289 
IN FAVOR: Directors Houlton, D’Angelo, Bauman, Trower, Narsico, McRoberts290 
AGAINST:  Directors Holmstrom & Chiarello ABSTAINED:291 

e. Property Owner Comments292 
i. A member expressed his appreciation for the approval of a single measure for the293 

SGM.294 
ii. A member requested that the Board consider inflation with regards to numbers for295 

Revitalization.296 
iii. A member commented that the proposed Revitalization was not a comprehensive297 

plan since it did not address Parks and Trails.298 
f. SGM Measure Continued299 

i. The language for the measure needs to be drafted prior to May 19th.300 
301 

2. MOTION TO:  To recess this meeting until Monday, May 15th.302 
MOTION BY:  Director Chiarello  SECONDED BY:   Director Narsico 303 
APPROVED:   X NOT APPROVED: TABLED: DIED: 304 
IN FAVOR: Unanimous 305 
AGAINST:   ABSTAINED:  306 

307 
VI. PROPERTY OWNER COMMENTS AND BOARD RESPONSE308 

a. Property Owner Comments were addressed as Item V.(e.) allowing for comments prior to309 
further discussion regarding the pending ballot measure.310 

VII. ADJOURNMENT311 
a. The meeting recessed at 10:42 p.m.312 

BOARD OF DIRECTORS CONTINUED: 
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DIRECTIVES MADE BY THE BOARD  

ITEMS FOR NEXT MEETING’S AGENDA 

ITEMS FOR NEXT NEWSLETTER 

ACTION ITEM LIST 

Task Assignee 
Date 

Assigned 
Due 
Date 

Completion 
Date Comments 

Accounting 
Manager include an 
additional column 
for the third-party 
estimates on the 
CRRRF Planned 
Expenditures 
spreadsheet. 

Jennifer 5.11.17 N/A N/A 

Update obligated and 
approved expenses, 
such as pool and 
mower, on CRRRF 
Planned Expenditures 
Spreadsheet. 

Jennifer 5.11.17 N/A N/A 

Include Family 
restroom under 
“costs unknown” on 
page 10 of the 
agenda packet. 

Jennifer 5.11.17 N/A N/A 

Send Director 
Holmstrom county 
information 
regarding the water 
district. Mitch 5.11.17 N/A N/A 
Remind Director 
Bradley to send GM 
County 
Documentation 
regarding SV roads 

Ashley and 
Linda 

5.11.17 ASAP 5.12.17 

Approved By:
 ___________________________________________________________________________________
        Gail Chiarello, Board of Directors Secretary 




