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SUDDEN VALLEY COMMUNITY ASSOCIATION 1 
SPECIAL BOARD OF DIRECTORS MEETING MINUTES 2 

Thursday, May 12th, 2016 3 
Dance Barn 4 

6:00 PM 5 
In Attendance:         6 

Leslie McRoberts, President 7 
Carol Bauman, Vice President     8 
Grace Shaffner, Secretary     9 
Carol Houlton, Treasurer 10 
Samantha Rorabaugh 11 
Michael Ashby 12 
David Narsico 13 
Mike D’Angelo 14 
Gail Chiarello 15 
Linda Bradley, N&E Chair 16 
Rich Bailey, ACC Chair – Excused Absence  17 

 18 
 19 
Community Members:  9 20 
 21 
Sudden Valley Staff: Mitch Waterman, Managing Director 22 
   Sarah Pratt, Administrative Specialist 23 
    24 
 25 

I. CALL TO ORDER  26 
a. The meeting was called to order and the Board entered Closed Session at 6:01 27 

p.m. 28 
II. ROLL CALL 29 

a. All were present with the exception of Rich Bailey, who had an excused absence. 30 
III. ADOPTION OF AGENDA 31 

a. The agenda was adopted as submitted by acclamation. 32 
IV. CLOSED SESSION FOR LEGAL/PERSONNEL 33 

a. VOTING AS NECESSARY  34 
i. The Board returned from Closed Session at 6:57 p.m. and entered Open 35 

Session at 7:05 p.m. 36 
ii. President McRoberts made an announcement based on the Board’s 37 

discussion during Closed Session.  She noted several complaints received 38 
from multiple sources (community and staff) regarding Director Ashby’s 39 
conduct.  The Board discussed the situation and decided that no action 40 
would be taken at this time.  Director Ashby was given the opportunity to 41 
speak on the matter.  Director Ashby thanked the Board for their 42 
consideration, stating that he understood the concerns being presented by 43 
the community.  He acknowledged that his demeanor may come off as 44 
rough, citing 25 years in law enforcement as the cause.  He stated that the 45 
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delivery was not intended to be as harsh as it sounded and that he will take 46 
action to phrase things more appropriately in the future. 47 

V. ANNOUNCEMENTS  48 
a. Director D’Angelo announced the upcoming Bingo Night on Friday at 6:00 p.m. 49 

in the Dance Barn. 50 
b. Director D’Angelo also announced the Jazz Concert on May 21st at 3:00 p.m. 51 
c. Director D’Angelo spoke about the vandalism that recently occurred at AM/PM 52 

Beach.  Individuals used a pry bar to tear the grate off the fireplace, which 53 
subsequently damaged the surrounding wall.  He requested assistance from the 54 
community in discovering who the offenders are. 55 

d. Director Rorabaugh announced that the LRPC currently has two open seats on the 56 
Committee.  Applications may be picked up in the Administration Office or 57 
completed online. 58 

e. Director Narsico announced a prime rib dinner taking place on Memorial Day at 59 
El Agave.  El Agave does a prime rib dinner on the last Saturday of every month 60 
from 4-8 p.m.  There is a $2.00 discount for seniors or veterans. 61 

f. Director Narsico also announced the upcoming First Responders’ annual potluck 62 
event on June 11th from 4:00 to 6:00 p.m.  From 3:00 to 4:00, the firefighters will 63 
be letting children have tours of the truck outside the Dance Barn.  This event 64 
coincides with the first day that the YMCA pool will be open.  The YMCA has 65 
promised free swim from 2:00 – 4:00 p.m. before the First Responders’ event.  66 

g. The EPC will be meeting on May 25th at 6:30 PM at the Fire Hall.  They are 67 
testing a different meeting time based on feedback from the community. 68 

h. The MD said that he meant to bring the old pump from the main pool.  It was 69 
recently replaced.  He will have it at the next Board meeting.  It is completely 70 
rusted and became completely unusable over the winter.  Without the 71 
replacement, the pool could not have been turned on.  The recent replacement 72 
went very well and training is scheduled for the YMCA.   73 

VI. PROPERTY OWNER COMMENTS 74 
a. A member commented on a proposed multimillion-dollar loan.  She also spoke 75 

about the stormwater plan.  She referenced Larry Brown’s past comments and 76 
expressed concern about Sudden Valley being required to pay.  President 77 
McRoberts stated that they cannot force Sudden Valley to pay.  The member 78 
asserted that they can enforce it, it’s an EPA mandate.   79 

b. Larry Brown responded to the member’s comment, saying that the County is not 80 
proposing to charge the Association or its members at this time.  That may come 81 
up down the road.  The Lake Whatcom cleanup is a long process and it will take 82 
some time before that is on the table for discussion.  At this time there is no 83 
financial contribution being requested. 84 

c. The member responded to Larry’s comment, referencing an April 28th County 85 
meeting at which the matter was addressed.  The speaker went through a list of 86 
organizations that the county is looking at for funding assistance and Sudden 87 
Valley was included. 88 

d. Larry Brown responded to the member once more, saying that the April 28th 89 
meeting was a public meeting and was designed to get input from the public on 90 
areas that need to be addressed.  There were no official statements made.  91 
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President McRoberts stated that she would keep in touch with her contact at the 92 
County and stay on top of the matter. 93 

VII. BOARD COMMENTS 94 
a. Director Rorabaugh addressed a few concerns mentioned in Letters to the Editor 95 

in the most recent issue of the Views.  The letters had some bad information that 96 
she attempted to correct.  First, the LRPC has been in place for 12 months, not 18; 97 
even so their first meeting was not held until June 29th.  Between the time of that 98 
meeting and the AGM, they worked to form a procedural framework and 99 
reviewed all past plans to make sure they understood exactly where the 100 
Association stands.  They also drafted Bylaw amendments to ensure the LRPC 101 
would remain a standing committee.  They formed subcommittees and worked 102 
closely with the SST and the COW.  It’s not an overnight process, and involves a 103 
lot of complexity.  They have produced numerous articles in the Views along with 104 
multiple surveys.  She dispelled a rumor that two Board members on the LRPC 105 
are seeking the dissolution of the Association.  She reminded the community that 106 
the LRPC meetings are open forum for all members and are less formal than some 107 
other meetings.  She invited anyone with concerns regarding the Committee’s 108 
progress or direction to attend their meetings. 109 

b. It was confirmed that President McRoberts will be inviting Jack Louws to speak 110 
to the Board in the next few months regarding the County and their role in the 111 
HOA. 112 

i. Director Narsico stated that councilmembers have come out before.  113 
Roads would have to be upgraded and there is concern regarding the cost 114 
to Sudden Valley.   115 

c. The MD addressed the Stormwater Plan, saying that they go in front of a 116 
subcommittee on May 24th.  At that point, the County will address our proposal 117 
for stormwater management.  Contractors are waiting for this answer.  A week 118 
afterwards, it will go before the County Council for a potential vote.  119 

VIII. CONSENT AGENDA 120 
a. Discussion occurred on how the Consent Agenda works. 121 

MOTION:  Director Houlton moved that the Board approve the minutes on the condition 122 
that they be posted on the website and the Board commits to reviewing them for accuracy.  123 
Director Bauman seconded the motion and it passed unanimously. 124 
ACTION ITEM:  The Administrative Specialist will have future Board of Directors meeting 125 
minutes ready for approval by the Thursday prior to the meeting. 126 
IX. NEW BUSINESS 127 

a. Approval of Views Contract  128 
i. The current Views contract has been in force since 2008.  The price has 129 

never increased.  At one point, the Editor was developing a Views website 130 
but there was never enough interest to complete the project.  The contract 131 
needs to be updated to reflect this change and show that the Editor will 132 
instead work with staff to make additions to our webpage and Facebook 133 
page.  The Editor will also send electronic versions of each month’s issue 134 
to two staff-members.  There will also be no color pages unless requested, 135 
at which point it will cost $100.00 per issue for 4 additional pages.  136 
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ii. President McRoberts stated that she spoke with the president of the 137 
Lynden Tribune.  The company has been printing the Views for 20 years.  138 
This is a continuation of a long-term relationship.  It’s possible that we 139 
could get a cheaper price, but with this agreement we are provided with 140 
the Editor on-site at meetings and electronic versions of the newspaper.  141 
She recommended that the Board adopt this contract as presented. 142 

MOTION:  Director D’Angelo moved to accept the agreement.  Director Bauman 143 
seconded the motion.   144 

iii. Director Houlton asked who makes the decision on whether or not a 145 
particular issue will be printed in color.  President McRoberts stated that 146 
that is a budget issue, therefore it would be a staff decision. 147 

iv. Director Ashby asked about the advertising commission clause.  Brent 148 
spoke up, saying he would look into it and have the requested information 149 
by morning.  150 

v. Director Bradley spoke up, saying she did not understand the last 151 
paragraph.  President McRoberts clarified, saying it is meant to 152 
communicate that committees have the right to submit a written report to 153 
the Views. 154 

vi. Director Rorabaugh noted some typographical errors in the original 155 
contract.  President McRoberts acknowledged these, noting that there is no 156 
need for concern, it is still valid.  157 

vii. Director Chiarello pointed out that the production of the Views is a 158 
significant expense and asked if they needed to be on paper.  President 159 
McRoberts stated that the timing was not correct for that discussion as that 160 
kind of a change actually involves a change to the Bylaws. 161 

viii. Brent spoke up regarding the addition of color to the Views, saying that 162 
some adjustments could be made to the layout. 163 

b. Communication Committee Chair 164 
i. President McRoberts announced that Director Rorabaugh resigned from 165 

the Communications Committee.  She also announced that she was 166 
stepping down from her role as Chair of the Communications Committee 167 
and that Director Narsico will be taking her place.   168 

MOTION:  President McRoberts moved that the Board of Directors approve Director 169 
Narsico as Chair of the Communications Committee and Sommer Cronck as a member of 170 
the Committee. Director D’Angelo seconded the motion and it passed unanimously.   171 

c. Mandates in Restrictive Covenants 172 
i. Director Bradley referred to discussion within the SST regarding parks 173 

and common areas.  She also read from the Restrictive Covenants, section 174 
16, which actually mandates Parks maintenance.  It reads “…shall provide 175 
beaches…and maintain such facilities until…thereafter shall maintain and 176 
operate, shall have the power to charge and assess members on an 177 
equitable basis to provide for this…”  Discussion followed on security and 178 
other mandated provisions in the Restrictive Covenants.  Director Bradley 179 
was concerned that the Board was overlooking the fact that these things 180 
are actually mandated.  She sought acknowledgement from the Board that 181 
Parks should be included in the budget. 182 
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ii. President McRoberts asked if, in future budgets, a line item for Parks 183 
would be sufficient.  Director Bradley affirmed that that would indeed be 184 
sufficient.   185 

iii. Discussion followed on making Parks a line item, the difficulty of 186 
procuring funds for this purpose, and whether or not the Restrictive 187 
Covenants are saying the Board could willfully assess fees in order to fund 188 
Parks.   189 

iv. Discussion followed on the possibility of charging a fee for use of certain 190 
areas to nonresidents.   191 

v. Director Rorabaugh stated that one of the things the Parks & Recreation 192 
subcommittee of the LRPC is working on is a way to fund Parks 193 
maintenance.  They are examining current park utilization as a part of this 194 
effort.  She noted that some areas are designated as parks but aren’t being 195 
used.  Perhaps parks that get the most usage should be funded and those 196 
that aren’t used should be converted to green space.  They have not 197 
approached the legalities of doing such a thing yet, but ideas are being 198 
examined, along with how to fund it.   She offered to suggest the idea that 199 
nonresidents could contribute financially somehow. 200 

vi. Director Bradley referred to Sudden Valley becoming a 501(c)(4) in 2010.  201 
With that designation, they agreed to open Sudden Valley to the public.  202 
Continued access for the public is part of maintaining the 501(c)(4) status.  203 
The Adult Pool and the Marina are limited.  Discussion followed on how it 204 
is indeed open to the public, but that certain areas can be restricted and 205 
require a fee to enter. 206 

vii. Director Houlton stated that she could work with Mitch to find out the 207 
details, noting that there would be a cost to go this route as well.  She 208 
suggested coming back to the Board with a cost-versus-benefit analysis.  209 
Multiple Board members spoke in support of this idea.  210 

MOTION: Director D’Angelo moved that the Board generate a taskforce to come up 211 
with the cost and viability of implementing fees to use certain facilities.  Director 212 
Houlton seconded the motion. 213 

viii. Director Rorabaugh asked if a taskforce was really necessary.  The LRPC 214 
already has subcommittees that could accomplish this purpose; she invited 215 
Directors D’Angelo and Houlton to join in on their discussions.  216 

FRIENDLY AMENDMENT:  Director Chiarello offered a friendly amendment, saying 217 
that the taskforce could be folded into the Revenue taskforce of the LRPC with additional 218 
volunteers.  Director Ashby seconded the friendly amendment. 219 
AMENDMENT TO THE FRIENDLY AMENDMENT:  Director Houlton amended 220 
the friendly amendment by adding a deadline of June 5th.  Director D’Angelo seconded 221 
the motion. 222 

ix.Director D’Angelo did not feel it could be completed by June 5th.x 223 
x. Director Houlton stated that if the subcommittee is willing to take it on, 224 
then that is acceptable.  The MD pointed out that a nonprofit attorney will 225 
need to review for legality.  Discussion followed. 226 

MOTION WITHDRAWN:  Director D’Angelo withdrew his original motion for the 227 
creation of a taskforce.   228 
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xi.  Director Ashby stated that the Revenue subcommittee of the LRPC 229 
could take on this task.  It was determined that June 7th would be the deadline for 230 
creation of a plan that the Board could review. 231 

FRIENDLY AMENDMENT WITHDRAWN:  Directors Chiarello and Houlton 232 
withdrew their friendly amendments. 233 

X.    CONTINUING BUSINESS AND VOTING AS NECESSARY 234 
 A.  Transfer Fees 235 

1.  Director Houlton introduced the transfer fees topic, explaining that this has 236 
been reviewed by the Finance Committee and considerable discussion went into 237 
the final amount.  She expressed personal concerns about the dollar amount, 238 
noting that it originally came from David Schwindt’s (Reserve Study 239 
representative) letter.  His experience is such that individual HOA’s with golf 240 
courses have a transfer fee that is a ½ percent to 1.5% of the sale price of the 241 
home or property.  It was decided unanimously to create a Capital Holding 242 
Reserve account, which is a bank account into which a portion of the transfer fee 243 
is used for Capital improvements.  The policy itself is to establish the account.  244 
The fee is set by the Fines & Fees Schedule.  The policy also dictates that funds in 245 
the Capital Reserve Holding account are to remain in that account until such a 246 
time that the Board directs distribution of those funds to an account, such as 247 
CRRRF.  The funds are not to be used for Operations in the meantime.  The final 248 
amount and distribution voted upon by the Finance Committee was to put $125 249 
into Operations and .25% of the sale price of a home or lot into the new Capital 250 
Holding account.  251 

MOTION:  Director Houlton moved that this policy be approved by the Board of 252 
Directors.  Director D’Angelo seconded the motion. 253 

2. Director Houlton noted that she had some concerns with this.  She prefaced 254 
her statements by saying that she is not opposed to an increase at all.  Her 255 
concern is that it is a large increase to do all at once.  She is not convinced that 256 
the percentage-based approach will be equitable.  Regardless, she trusts the 257 
Finance Committee and will vote in favor of the policy for this reason. 258 

3. Director Bauman thought that the fee should be in a nonresident category on 259 
the Fees & Fines Schedule.  She also agreed that the fee increase was a bit 260 
high, but that an increase of some sort was warranted.   261 

4. Director Narsico felt the fee was far too low.  Keeping the sale price of an 262 
entire home in mind, an extra $1,000 is a drop in the bucket. 263 

5. Director Ashby felt that a fixed fee was inequitable.  He also would like to see 264 
the policy specifically designate these amounts to each account. 265 

6. Director Bradley stated that these sorts of transfer fees are detrimental to the 266 
marketability and salability of homes.  She would prefer the fee stay low for 267 
the first year and see where it goes.   268 

7. Director Houlton spoke to Director Ashby’s point, saying that she felt that it 269 
should go on the Fines & Fees Schedule because it’s a fee. 270 

8. Discussion followed. 271 
9. The MD pointed out that none of the other policies had a dollar amount or a 272 

purpose and definition for the funds.  He felt that this should have description 273 
of the intent behind the money.  He felt that putting the fees in the Fines & 274 
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Fees Schedule would allow it to be reviewed yearly, versus putting it directly 275 
in the policy.  276 

10. President McRoberts pointed out that this policy would go into effect at a 277 
certain date and would not apply to properties under contract at this time. 278 

MOTION TO AMEND:  Director Rorabaugh moved to amend the second paragraph of 279 
the policy, adding a statement that a minimum $125 will go into Operations.  Director 280 
Chiarello seconded the amendment. 281 
AMENDED MOTION:  To approve the policy with the exception of adding that a 282 
minimum $125 would go into Operations in the second paragraph.  The amended motion 283 
failed with three in favor and five opposed. 284 
MOTION TO AMEND:  Director Houlton moved that the policy be accepted as-is with 285 
the exception of adding an “in-effect” date of July 1st, 2016.  Director Bauman seconded 286 
the amendment.   287 
AMENDED MOTION:  To approve the policy as submitted with the exception of 288 
adding an “in-effect” date of July 1st, 2016.  The amended motion passed with seven in 289 
favor and Director Ashby opposed.  The passing of the amended motion caused the 290 
original motion to fail. 291 
MOTION:  Director D’Angelo moved to accept the Fines & Fees Schedule as 292 
highlighted.   293 
FRIENDLY AMENDMENT:  Director Narsico offered a friendly amendment to the 294 
motion, increasing the amount from .25% to .50%.  Director Shaffner seconded the 295 
friendly amendment.  296 
AMENDED MOTION:  To approve the Fines & Fees Schedule with the new transfer 297 
fee amount of $125 to Operations plus .50% of the sale price of a home/lot to the new 298 
Capital account.  The amended motion failed with two in favor and six opposed.     299 
ORIGINAL MOTION:  To approve the Fines & Fees Schedule with the new transfer 300 
fee amount of $125 to Operations plus .25% of the sale price of a home/lot to the new 301 
Capital account.  The motion passed with six in favor and Directors Ashby and Narsico 302 
opposed. 303 
PERSONAL PRIVILEGE:  The Board took a five-minute break for personal privilege 304 
at 8:46 p.m.  Business resumed at 8:51 p.m. 305 
B. July 4th 306 

1. President McRoberts stated that the Board needs to commit and make a 307 
decision to prohibit fireworks everywhere in Sudden Valley with the 308 
exception of the Marina on the 4th of July.  She stated that something should 309 
be put in the fines schedule to declare anyone using fireworks at any time 310 
will be fined a specified dollar amount.  Staff will draft a proposal and bring 311 
it back to the next meeting. 312 

2. Director D’Angelo noted that the EPC has requested $1,562.39 for July 4th 313 
safety.  CERT volunteers will police the area to help Security with coverage.  314 
Director D’Angelo also felt there needed to be a start and end time as 315 
nonresidents will be in attendance, and that a fireworks inspection is 316 
mandatory.  The rules of last year’s July 4th events should be replicated as 317 
they were very successful. 318 

3. Director Houlton suggested immediately publicizing these guidelines and 319 
restrictions in the Views for the public’s information. 320 
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C. Solicitation Policy Review 321 
1. President McRoberts referred the Board to the attached policy that was voted on a 322 

few meetings ago.  They had made a change to the Rules & Regulations, which 323 
now specify that solicitation of any kind is banned, with the exception of school 324 
kids. 325 

2. She pointed out that the survey they sent out to obtain the information that 326 
generated this change only addressed soliciting at people’s doors.  The survey did 327 
not ask homeowners what they thought about solicitors on common property.  She 328 
sought the Board’s opinion on whether or not additional rules or exceptions 329 
should apply in those circumstances.  The Board agreed as a consensus that the 330 
new solicitation rules should apply everywhere in Sudden Valley. 331 

D. Feedback from Town Hall 332 
1. The recent Town Hall provided a venue for community feedback on preferred 333 

plans for various Sudden Valley amenities.  President McRoberts referred the 334 
Board to the packet attachments that showed what the community saw at that 335 
event.  She noted that page 10 consisted of the feedback that was received and 336 
asked the Board if any of those comments jumped out or warranted discussion.  337 
She also handed out a draft of the next community survey that was generated from 338 
this feedback.  President McRoberts announced that the next Town Hall will be 339 
held on June 18th, where more information will be available. 340 

ACTION ITEM:  Staff will check availability and reserve the Dance Barn for June 18th 341 
from 2:00 p.m. to 4:00 p.m. 342 

2. President McRoberts reviewed the draft survey, noting that this is strictly for 343 
information-gathering purposes.  They provided the community with various 344 
options and their respective costs, along with where funding would be obtained. 345 

3. She stated that Sudden Valley qualifies for a 20-year construction loan at 4.5% 346 
without a 5-year interest-only balloon payment.   347 

i. Director Ashby was supportive of the survey, but noted an inaccuracy in 348 
the $100,000 amount listed under item #1 under “Recreation Corridor”.   349 

ii. Director Rorabaugh requested adding another option for “minimal capital 350 
replacement such as a parking lot”.  The MD stated that the letter from the 351 
auditor that will allow this will be ready by the next Board meeting.  He 352 
explained to the community what this letter is and what it will accomplish:  353 
the auditors are providing specific guidance on the terms and conditions 354 
for capital construction as it relates to accounting principles for HOA’s.  If 355 
we take an asset down and replace it, we want more specificity as to what 356 
is allowable with Capital funding. 357 

iii. Director D’Angelo asked how the survey will be distributed.  President 358 
McRoberts explained that it will be available through SurveyMonkey 359 
starting tomorrow and running through May 15th.  It will also be printed in 360 
the Views, with hard copies available in the Administration office.  361 

iv. Director Bradley had some questions regarding the accuracy of some 362 
numbers on the survey. 363 

v. It was determined that an additional Committee of the Whole meeting is 364 
not needed. 365 

XI.   PROPERTY OWNER COMMENTS 366 
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a. A member stated that he was on the Transportation subcommittee of the LRPC, and 367 
explained that they are looking for old documents containing information about the 368 
airport.  He inquired as to the process for requesting these documents – should it go 369 
through the normal channels?  After some discussion, the MD stated that the resident 370 
could email him and the Association would arrange for the conference room to be 371 
available to review the documents. 372 

b. A member made a few points regarding the nonresident usage fees that were 373 
discussed. 374 

c. A member stated that he had looked into options for volunteer parks maintenance, 375 
and that a local landscaper he’d contacted had prices that were lower than he 376 
expected.  The MD reminded the resident that the supplies the volunteers needed to 377 
do their work in the Parks could have been made available by contacting staff. 378 

XII.  ADJOURNMENT 379 
a. The meeting was adjourned at 9:23 p.m. 380 

   381 
 382 

Minutes Approved By: 383 
 384 

 385 

 386 

                                                                                                  Grace Shaffner, Board of Directors Secretary 387 
 388 


