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BOARD OF DIRECTORS BUSINESS MEETING MINUTES 1 
2 

ASSOCIATION NAME:  Sudden Valley Community Association 3 
DATE AND LOCATION:  Thursday, June 8th in the Dance Barn 4 
CALLED TO ORDER AT:  7:00 PM  5 
AUDIENCE MEMBERS:  14 6 

7 
BOARD MEMBERS PRESENT: 8 
1.  Larry Brown 4. Carol Houlton 7. Eric Trower9 
2.  Leslie McRoberts 5.  Sarah Holmstrom 8. Carol Bauman10 
3.  Gail Chiarello 6. David Narsico 9. Linda Bradley11 

12 
BOARD MEMBERS ABSENT: 13 
1.Rich Bailey and Mike D’Angelo with excused absences.14 

15 
STAFF MEMBERS:  Mitch Waterman, Managing Director; Jennifer Spidle, Accounting Manager; 16 
Brent Lindquist, Views Editor; Ashley Neuman Administrative Specialist. 17 

18 
I. ADOPTION OF AGENDA19 

a. Director Bradley requested New Business item (b.) Ballots.20 
b. Director Narsico requested the addition of New Business item (c.). BCC of Board emails.21 

The agenda was adopted as amended by acclamation.22 
II. ANNOUNCEMENTS23 

a. Director Bauman announced the Flu Clinic would be held on Saturday, September 23rd24 
from 1p.m. – 3p.m. and most insurances are accepted.25 

b. Director Chiarello announced that Wildwood has placed an application with Whatcom26 
County to expand its Marina and she would like the Board to discuss this topic as it could27 
affect Sudden Valley’s plans to upgrade our own marina.28 

i. President Brown will forward the Wildwood information to Administration so it29 
may be posted to the SV website on the front page if the comment period permits.30 
President Brown will work with the Admin Specialist to make sure this is31 
formatted properly.32 

c. Director Trower updated the Board regarding Revitalization FAQs.  The process for33 
collecting and answering questions has been occurring daily.  The process has been34 
refined and is moving as quickly as possible.35 

d. Director Bauman announced a Town Hall to be held on Sunday, June 11th from 3p.m. -36 
5:30p.m. in the Dance Barn; hot dogs and ice cream will be served.37 

e. Director Bradley issued a call for Volunteer Counters for the SGM.  There will be contact38 
information on the SV website.  Three observers are allowed during the ballot count; one39 
spot has already been filled. If others are interested they should contact Director Bradley40 
via email.41 

III. PROPERTY OWNER COMMENTS AND BOARD COMMENTS42 
a. A member described the efforts of “Sudden Valley Vision 20/20,” a group of residents43 

who support Revitalization.  He read a statement which had been sent to the entire44 
community.  He commented on dues and their potential increase. He also presented a45 
newspaper, “Sudden Valley Revitalization,” which the Vision 2020 group had paid for, in46 
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a format similar to the Sudden Valley Views newspaper.  He provided a list of names of 47 
the individuals comprising Sudden Valley Vision 20/20. 48 

b. A member spoke to the need to generate new sources of revenue.  He also asked how49 
revitalization would affect Sudden Valley reserve accounts.50 

i. President Brown noted that the overall scope of Revitalization had been51 
downsized and newer items that had been suggested as revenue sources for the52 
community had been removed from the revised scope.53 

c. A member stated he also supported Revitalization.54 
IV. GM REPORT – MAY 201755 

a. The GM reviewed highlights:56 
i. Our property liability & property insurance was reduced by $2,840 from last year.57 

Assets which were valued at less than SVCA’s deductible were removed from the58 
schedule.59 

ii. We received $325,456 for the Barn 7 insurance claim.  This did not cover the60 
costs of demolishing Barn 7, since SVCA had failed to maintain the barn.  The61 
engineering firm which performed the demolition is still owed $4,000.62 

iii. The GM anticipates rebuilding both swimming pools September 2017.  Both63 
pools are in a state of disrepair.  One retaining wall at the Adult pool requires64 
replacement, and the Adult pool also falls under ADA requirements.65 

1. Director Chiarello inquired if the Adult pool required major repair, could66 
the pool be enlarged at the same time?  She also asked how the67 
construction schedule on the large pool affected the potential new pool68 
cover.69 

a. The GM responded that depending on permitting and other70 
requirements, the Adult pool could be enlarged as part of the71 
rebuild/repair process.  He also noted that the Bellingham Swim72 
Club is preparing a business proposal to place a cover over the73 
pool during the winter months.  The cover would be removed74 
during the summer. Their proposal would include management,75 
life guarding, and access to the pool for Sudden Valley residents76 
and families, and profit-sharing with SVCA.77 

i. The GM noted that he had a discussion with the YMCA78 
and this would be a non-compete activity since the YMCA79 
does not offer year-round swimming.  They had no80 
objection. Discussion continued.81 

iv. A brief discussion regarding micro-sealing of the condo parking lots, key-ways,82 
parking bays, and neighborhood parking areas ensued.83 

1. Director Bradley asked if these items were included in the Wilson84 
Engineering report. The GM stated these items with the exception of the85 
condo parking lots were covered in the current cost estimate.86 

v. The GM continued to review the report and fielded clarifying questions asked by87 
the Board.88 

1. The GM stated he wanted Brian Kruhlak to present the Golf report at the89 
next BOD meeting. The Admin Specialist will place this on the agenda for90 
the next BOD meeting.91 
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2. President Larry Brown asked who would collect the piles of branches etc.92 
which had been left behind in Gate 3, saying calls had been received from93 
over 40 people whose piles had not been picked up.  The GM suggested94 
calling Bruce Bishop, the maintenance manager.95 

3. The GM described the sale of 14 lots which closed on May 14th.  SVCA96 
has made about $10,000 on the sale of the lots.  Greg Paul was the real97 
estate agent who handled the deal.  The buyer must keep all dues ad taxes98 
current once the sale is completed.99 

4. The GM discussed the activity of the Army Corps of Engineers in Area Z.100 
The process could take another seven to nine weeks.  Depending on their101 
findings, there could be restrictions on building in Area Z; alternatively102 
the Corps could determine that these are “man-made wetlands” which103 
would give the Association more flexibility.104 

5. The Accounting Manager described conversations with three banks.  The105 
Valley is pursuing a fixed rate.106 

6. The GM reminded the Board again that golf revenues were a “red flag”107 
and that he was asking Brian Kruhlak to attend the next Board meeting to108 
review the numbers.109 

7. Discussion of the Gate 5 mower.  This was the same type of “hacker110 
mower” as used by the County with a 25-foot retractable arm with a chain111 
cutter.  A small crew with a chipper and chain saws followed up.  Culverts112 
were exposed and clogged ones were cleared.  Erosion control was113 
performed on the high slopes.  A letter was sent to 5-6 residents of Gate 5114 
who had had complaints about the quality of the mowing, followed by a115 
letter sent to all property owners in Gate 5.  It appeared residents were116 
satisfied their concerns were being addressed.117 

8. Director Narsico asked about the placement of kayak racks at the Marina.118 
He would prefer they be moved back from the shoreline to allow more119 
lakefront access to views and the water.  The GM responded that kayakers120 
and canoe owners needed to be somewhat close to the water to launch121 
their boats.122 

9. Director Bradley inquired about swimming pool hours.  The GM stated the123 
Main Pool would open June 17th and the Adult Pool would open June124 
24th.125 

10. Director Bradley asked about the small dog park and Valley off-leash126 
policies.  The GM responded that there was currently a temporary fence at127 
the small dog park.  He and the new Compliance Officer, Chani Hines,128 
were working on a draft off-leash policy which would call out the129 
campground, the airstrip, the small dog park, and the Marina dog park, as130 
Sudden Valley’s off-leash areas.  Everything else would be an on-leash131 
area and marked with appropriate signage.132 

11. Director Trower asked for a progress report on the new Barn View133 
Community Garden.  Chuck Luttrell working with Darrell Darnell had134 
obtained a WWU grant for the new garden.135 

V. CONTINUING BUSINESS AND VOTING AS NECESSARY136 
a. April 2017 Financial Statements.137 
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i. The Accounting Manager Jennifer Spidle reviewed the statements 138 
1. Sudden Valley had positive net operating assets. We had lower Accounts139 

Receivable at $858,643; the reason for the decline was due to high140 
collections and having written off balances which could not be collected.141 
This gives SV a more accurate financial picture overall. Jennifer referred142 
to the graph located on page three (3) of the agenda packet.  These lots143 
were owned by a corporation which is now defunct, and they have been144 
handed back to Sudden Valley by the collections agency, as uncollectible.145 

a. President Brown wanted to know if there was any recourse to146 
acquire these properties back without having them sitting and147 
collecting debt.148 

i. The GM is working with our collections person and our149 
Attorney to attempt to do a large-scale foreclosure on 25150 
lots.151 

ii. President Brown asked to be reminded of this issue.152 
2. Jennifer stated she is putting together a spreadsheet that includes the entire153 

organizational payroll as a whole. Overall the organization is expected to154 
perform to budget with exception of Golf and the Marina.155 

3. Lastly, Jennifer reviewed the lots and dues analysis spreadsheet on page156 
24 of the packet and answered clarifying questions asked by Board157 
members.158 

*Personal privilege was requested at 8:39 p.m.  The Board reconvened at 8:46 p.m. *159 
b. 2017 Spending plan160 

i. This has been updated based on items approved by the Board.  It was noted that161 
on 04/13/2017 the Board had approved $17,842 for parks from the UDR162 

ii. As submitted.163 
c. Capitalization and Purchasing Policies164 

i. The Finance Committee has recommended that the threshold for capitalization of165 
an asset be increased to $2,500 from its current $1,000.  Sudden Valley’s auditors166 
confirmed that other non-profits use the $2,500 and is general practice.167 

ii. The Accounting Manager stated that the purchasing policy should be in alignment168 
with the capitalization policy and be set to the $2,500 threshold as well. Brief169 
discussion ensued.170 

1.  MOTION TO:  Accept the draft Capital Purchase policy as the new policy; the capital expense171 
threshold will be $2,500.  172 

173 
MOTION BY:   Director Houlton SECONDED BY:   Director McRoberts 174 
APPROVED:   X NOT APPROVED: TABLED:  DIED: 175 
IN FAVOR: Unanimous 176 
AGAINST:  None ABSTAINED:  None 177 

178 
2.  MOTION TO:  Approve the Sudden Valley Purchasing Policy dated 05-24-2017 to read, “For all179 
Capital and Operation purchases over $2500, a minimum of three bids must be obtained from qualified 180 
bidders. If three responsible bids are not received an explanation must be attached. This policy 181 
supersedes all previous purchasing policies.”  182 

183 
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MOTION BY:  Director Houlton SECONDED BY:   Director McRoberts 184 
APPROVED:   X NOT APPROVED: TABLED: DIED: 185 
IN FAVOR: Unanimous 186 
AGAINST:  None ABSTAINED:  None 187 

188 
189 

d. Managers’ Credit Card Limit190 
i. WECU has issued six credit cards to SVCA staff (Letchworth, Kruhlak, Close,191 

Lingbloom, Bishop, and Kirkendall).  It was proposed the amounts for accounts 2192 
through 6 (all but Letchworth who is account 1) be increased to $3,000 and the193 
new form be submitted to the bank.  (NOTE the card issued to ASM Lisa194 
Letchworth already has a limit of $6,500; this is not changed.)195 

ii. Jennifer noted this had originally been presented to the Finance Committee with a196 
lower amount, however, the committee recommended $3,000.197 

1. Board members questioned why credit cards are needed.  The Accounting198 
Manager responded that these allow for smaller or other purchases at199 
stores or online vendors with whom SVCA does not have accounts.200 

2. Each month the individual card holders submit receipts for their purchases201 
so the accounts can be reconciled.202 

3. The ASM’s account was so much higher than the others because she has203 
responsibility for ordering organization-wide office supplies, making the204 
Office 365 account recurring payment, and paying for training and travel.205 

4. There is also an SVCA debit card used only by the GM which is locked up206 
in a safe in the Accounting Office when not being used.  Discussion207 
ensued.208 

3.  MOTION TO:  Accept the credit increase to $3,000 on accounts 2-6 with no change to account 1.209 
210 

MOTION BY:   Director Houlton SECONDED BY:   Director Bauman 211 
APPROVED:   X NOT APPROVED: TABLED:  DIED:  212 
IN FAVOR: Unanimous 213 
AGAINST: ABSTAINED:  214 
 215 

e. Possible Revision of Sign Posting Regulations 216 
i. President Brown noted multiple complaints regarding political signs and stated217 

the Bylaws do not in fact talk about signage regulations.  Regulation of signs is an 218 
ACC policy. He reviewed the changes he had proposed on pages 38 and 39 of the 219 
agenda packet. 220 

ii. President Brown stated this could be presented to the lawyer prior to discussion or221 
it could be voted on and then sent to the lawyer. Lengthy discussion ensued and 222 
Board members expressed their opinions. 223 

1. Director Trower stated that there should be a specific time frame during224 
which signs could be posted. Further discussion continued. 225 

 226 
4.  MOTION TO: Adopt the document on page 38 and 39 as modified “15.7 Political Signs and sub 227 
subsections 1. 2. 3. And 4.” be adopted for discussion and then submitted to the lawyer. 228 

229 
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MOTION BY:   Director Brown SECONDED BY:   Director McRoberts 230 
APPROVED:   X NOT APPROVED: TABLED: DIED: 231 
IN FAVOR: Directors McRoberts, Houlton, Holmstrom, Trower, D’Angelo, Chiarello 232 
AGAINST:  Directors Bauman & Narsico ABSTAINED:  None 233 

234 
5.  MOTION TO AMEND: Section 15.7.1 to read, “Political signs may be displayed no more than 60235 
days before the election to which they refer and shall be removed within 48 hours after the election or 236 
other relevant final action, but in no case, shall be displayed longer than 62 days.” 237 

238 
MOTION BY:   Director Brown SECONDED BY:   Director Trower 239 
APPROVED:   X NOT APPROVED: TABLED:  DIED:  240 
IN FAVOR: Directors Trower, Houlton, McRoberts, Holmstrom, D’Angelo, Chiarello 241 
AGAINST:  Director Bauman and Narsico  ABSTAINED:  None 242 

243 
f. Traffic enforcement – Update244 

i. Director Trower announced the Traffic Safety Task Force had had its first245 
meeting.  Physical data is missing.  This needs to be collected to identify the246 
problem and put a plan in place. Further research is being conducted and will be247 
and reported at the July Board meeting.248 

1. President Brown suggested Director Trower reach out to the community249 
for volunteers to assist with collecting data and to make a post on the250 
website.251 

VI. NEW BUSINESS AND VOTING AS NECESSARY252 
a. 2018 Budget Assumptions – Discussion253 

i. The Accounting Manager stated that we are in a shortened budgeting cycle this254 
year.  Information about budget assumptions needs to be provided to the Finance255 
Committee and the Board at their next meeting. She reviewed areas where SVCA256 
Administration and the Finance Committee sought guidance:257 

1. Should a dues increase to cover increased cost of operations be put on the258 
ballot of the next AGM?259 

2. Marina and Golf—revenue coming in lower than expected.260 
3. Payroll issue;  Fair Market Wage Analysis.261 
4. Costs of season temps in maintenance and accounting.262 
5. Managers’ contracts.263 
6. Insurance premiums (Liability & Property, Directors & Officers,264 

Pollution, Umbrella) will go up 5-7%265 
ii. There are tough decisions ahead and SVCA needs Board guidance within the next266 

4 weeks. This will be placed on the next Board agenda packet. Brief discussion267 
followed.268 

1. The Admin Specialist will send a Parks map as well as the Parks Report so269 
each of the Directors may review and tour the parks on their own time.270 

2. The GM suggested the individuals who created the Parks Report present to271 
the Board at the next meeting. Director Trower would ask these272 
individuals to attend and requested this be placed early on the agenda.273 

b. Ballots274 
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i. Director Bradley announced the ballots do not fit in the envelopes and this had275 
been the printer’s mistake. She suggested the postcards that are to be sent out276 
include a note/reminder stating this had been a printer error and the ballot may be277 
folded.278 

1. President Brown stated a reminder would be sufficient to send to the279 
community.280 

2. Director Bauman inquired if we could ask the printer to cover the cost of281 
the reminder since this was their mistake.282 

a. Director Bradley will work with Lisa Letchworth on Friday to283 
accomplish this.284 

b. It was requested a note be included on the main page of the285 
website asking residents to fold their ballots.286 

c. BCC of Board emails287 
i. President Brown noted there is no rule regarding BCC or CC’s on Board emails,288 

unless the e-mail is marked Confidential.  Otherwise it is a public record.289 
ii. Director Narsico wanted to make sure individuals are all playing by the same290 

rules. Discussion ensued.291 
iii. Director Chiarello commented that just because something was legal didn’t mean292 

it was a good idea.  She felt the Board had a right to know who were the other293 
individuals receiving the correspondence. They could simply be cc’d and publicly294 
named.  Lengthy discussion ensued.295 

iv. President Brown commented this is the reason the Board does not conduct296 
business via email.  He hoped this would not happen in the future and agreed the297 
issue needed serious consideration.298 

1. Director Trower noted the email under discussion was not a Board email;299 
rather, it had been a general email sent to a multitude of individuals.300 

VII. PROPERTY OWNER COMMENTS AND BOARD RESPONSE301 
a. A member asked questions regarding the Parks report and what it entailed. He suggested302 

forming a Parks committee.303 
i. Director Houlton stated in the past there had been parks committees but members304 

lost interest but it could be a possibility again.305 
VIII. ADJOURNMENT306 

a. The meeting was adjourned at 10:44 p.m.307 

Approved By:
 _________________________________________________________________________
       Gail Chiarello, Board of Directors Secretary
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BOARD OF DIRECTORS CONTINUED: 

DIRECTIVES MADE BY THE BOARD  

ITEMS FOR NEXT MEETING’S AGENDA 
1. Parks Report Presentation
2. Golf Report Presentation – Brian Kruhlak
3. Budget Assumptions 2018

ITEMS FOR NEXT NEWSLETTER 

ACTION ITEM LIST 

Task Assignee 
Date 

Assigned 
Due 
Date 

Completion 
Date Comments 

Forward Wildwood 
information to 
Admin. 

   Larry 

Include Golf report 
on the next agenda. 

Ashley 

Reach out to 
volunteers for Traffic 
taskforce assistance 
via SVCA website. 

Eric & Ashley 

Send parks map and 
parks report to BOD Ashley 
Ask individuals who 
created parks report 
to present at next 
meeting. 

Eric 

Request some type of 
reimbursement from 
Ballot printer and 
post on main page 
regarding folding 
ballots. 

Linda & Lisa 


