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SUDDEN VALLEY COMMUNITY ASSOCIATION 1 

BOARD OF DIRECTORS MEETING MINUTES 2 
June 9, 2016 3 
Dance Barn 4 

7:00 PM 5 
In Attendance:         6 

Leslie McRoberts, President 7 
Carol Bauman, Vice President     8 
Grace Shaffner, Secretary     9 

Carol Houlton, Treasurer 10 
Samantha Rorabaugh 11 
Michael Ashby – EXCUSED ABSENCE 12 
David Narsico 13 
Mike D’Angelo – EXCUSED ABSENCE 14 

Gail Chiarello 15 

Linda Bradley, N&E Chair 16 
Rich Bailey, ACC Chair  17 

 18 
 19 
Community Members:  30 20 

 21 
Sudden Valley Staff: Mitch Waterman, Managing Director 22 

   Lisa Letchworth, Administrative Services Manager 23 
   Sarah Pratt, Administrative Specialist 24 
    25 

 26 
I. CALL TO ORDER  27 

a. The meeting was called to order at 7:00 p.m.  28 
II. ROLL CALL 29 

a. All were present with the exception of Director D’Angelo and Director Ashby, 30 
who had excused absences. 31 

III. ADOPTION OF AGENDA 32 
a. Director Houlton requested the addition of “Stormwater Plan” as item “b” under 33 

Continuing Business. 34 
b. Director Shaffner requested the addition of a discussion item for “4th of July 35 

Fireworks” as item “c” under Continuing Business. 36 
c. Director Rorabaugh requested that “Demonstration on BOD Webmail Access” be 37 

tabled until the July work session. 38 

d. The agenda was adopted as amended by acclamation. 39 
IV. ANNOUNCEMENTS 40 

a. Director Narsico announced the First Responder’s potluck dinner on Saturday, 41 
June 11th from 4 to 6 p.m.  There will be children’s activities from 3-4 p.m., and 42 
free swim at the YMCA main pool from 2 – 4 p.m.  Donations are welcome. 43 

b. Director Houlton informed everyone that Cascadia Rising was a wonderful 44 
success.  The event was to prepare for a hypothetical 9.0 magnitude earthquake.  45 
She thanked Directors Shaffner and D’Angelo for their hard work, along with 46 
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Lenny Angello and Henry Renteria.  She especially thanked Mr. Norm Smith 47 

whose incredibly hard work put Sudden Valley on the map for Cascadia Rising 48 
and enabled resources we did not previously have for emergency response.  49 
Director Shaffner commended Director Houlton for her hard work. 50 

c. Director Rorabaugh announced that the LRPC still has two positions open.  51 
Interested parties may apply online or pick up an application at the Admin office. 52 

d. Director Narsico announced the upcoming Town Hall taking place on June 25th 53 
from 2-4 p.m.  It is a combination of a Town Hall and ice cream social event. 54 

e. The MD described the pool part sitting in front of the Board.  He announced that 55 

the pool rebuild project was completed today and within .016% of the budget.  56 
The part from the old system, after it was removed, was found to be completely 57 
rusted through.  Without replacement of the pool pump system, the pool could not 58 
have been turned on this year.  59 

f. The MD also announced that the Stormwater Plan class happened today.  There 60 

were 20 attendees.  He expects a massive construction season this year.  The Plan 61 

goes before the County for final approval on Tuesday.  62 
g. The MD requested that the tree in Lake Louise be discussed under “New 63 

Business”. 64 
h. Director Bauman said she would ensure the PA system was set up for the next 65 

meeting. 66 

V. PROPERTY OWNER COMMENTS 67 
a. A member said that he attended the joint LRPC meeting on Monday and had a 68 

few questions.  He talked about the water quality in Sudden Valley and the work 69 
that’s been done in that respect.  Recent testing shows that water entering Lake 70 
Whatcom from Austin Creek in Sudden Valley has the same quality as from 71 

another local creek in an undeveloped area.  He referred to Firewise in regards to 72 
water quality and the importance of being careful not to remove too many trees. 73 

b. Another member stated his attendance at the joint LRPC meeting.  He heard a 74 
comment at the meeting saying that Sudden Valley was pursuing the opportunity 75 

to become a municipality.  He asked if the current Board was considering 76 
applying for this.  President McRoberts said they hadn’t had that discussion.  77 

c. A member spoke up, saying that the reference to becoming a municipality was 78 
just historical.  Discussion followed.  Director Chiarello stated that she only 79 

mentioned pursuing a municipality at the meeting to provide context.   80 
d. Another member asked about Sudden Valley being an urban growth area (UGA).  81 

President McRoberts acknowledged that the UGA had come up during discussion 82 
of the Comprehensive Plan.  She explained that not every UGA is created in the 83 
context of a city, there are other reasons as well.  That was done as an attempt to 84 

get attention from the city council, as a UGA requires them to take your needs 85 
into account.  86 

e. A member said that she had emailed the Board for three years in a row regarding 87 
fireworks in Sudden Valley.  President McRoberts noted that it would be 88 
discussed tonight, but also reviewed the fireworks policy and acknowledged there 89 
would be heavy enforcement in neighborhood areas. 90 
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f. A member referred to rising tree removal costs and heavily wooded areas being a 91 

danger.  There is the option to replace trees with broad-leafed shrubs.  She felt 92 
strongly about the need to have a plan for vegetative maintenance. 93 

g. A member asked if Mr. Norm Smith was the employee who some thought should 94 

be eliminated or his pay cut.  It was acknowledged that he was. 95 
h. A member asked about new transfer fee.  The Board confirmed that it had been 96 

approved.  He asked how this was different than a dues increase that requires a 97 
member vote – how does the Board have this authority?  President McRoberts 98 
responded, saying the Board has the authority to assess fees to certain items, 99 

whereas a member-voted dues increase applies to the entire population.  The 100 
member asked for the section of the Bylaws that specified this; MD Waterman 101 
stated that he would provide it to him. 102 

VI. BOARD COMMENTS 103 
a. Director Chiarello said that her comment about Sudden Valley becoming a 104 

municipality at the last LRPC meeting was not intended to have the effect that it 105 

did. 106 
VII. MEMBER PRESENTATIONS 107 

a. Firewise Presentation 108 
i. Wayne from the Whatcom Conservation District gave a presentation on 109 

Firewise in Sudden Valley.  He explained that, in the past, funding was 110 

made available through the Department of Natural Resources.  Now, it 111 
comes through the Conservation Commission, whose main job is looking 112 

after water quality and the watershed.  He explained that there is funding 113 
available for Firewise.  There have been fires in the past and it is looking 114 
to be a very dry and dangerous season again. 115 

ii. He provided background on Firewise, saying the program is designed to 116 
encourage communities to take actions that will reduce the risk for 117 

wildfire, and also allow them to be better prepared for when wildfires do 118 
happen.  There is a possibility Sudden Valley could apply for cost-sharing.  119 

He talked about how the community can reduce risk.  He would like to 120 
stay in touch with the MD, if Sudden Valley would like to take advantage 121 

of funding opportunities.  He suggested forming a Firewise subcommittee.  122 
He would come perform an assessment and with the committee, develop a 123 

plan for activities for several years out.  124 
1. The MD explained that many existing activities (such as Clean 125 

Green and the branch pickup service) are Firewise activities.  He 126 
would like to group that as more of an official Firewise component 127 
and work together on it with the ACC and the volunteer 128 

coordinator. 129 
2. Director Bauman asked if stacked firewood was considered a fire 130 

risk.  Wayne replied that it was, also pointing out the importance of 131 
doing individual assessment of properties to determine individual 132 
risk.  He recommended a minimum 30-foot distance between 133 
stacked firewood and any structure.  134 

3. President McRoberts asked what the funding was for.  Wayne 135 
explained that the funding allows a community to take actions to 136 
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enact a plan.  You do have to have a plan to be eligible for funding.  137 

That could include having an arborist come to review and deal 138 
with tree issues.   139 

4. Director Houlton asked if Sudden Valley was considered 140 

“Firewise”.  He explained that the Association would have to apply 141 
annually.  She asked if it involved degrees of completion.  Wayne 142 
said that Firewise wants to see a $2.00 per capita investment, along 143 
with things like a yearly educational Firewise Day.  The 144 
presentation concluded with the understanding that Wayne would 145 

work with MD Waterman to expand Firewise within Sudden 146 
Valley.   147 

b. Mossy Roc Disc Golf Proposal 148 
i. Individuals from Whatcom Disc Golf Club presented a proposal to reopen 149 

the Mossy Roc Disc Golf course that was previously operational at the 150 

Sudden Valley campground. They sought feedback and concerns from the 151 

Board on the proposal.  The Board asked for more background. 152 
ii. A representative explained that disc golf has grown in popularity.  It is 153 

similar to golf, but played with discs and baskets instead of balls and golf 154 
clubs/holes.  The group still has some fairway drivers and putters from the 155 
old course.  Disc golf courses do not need to be maintained or watered in 156 

the same way as a regular golf course.  Everyone can play.  They have 157 
lined up several volunteers to manage the upkeep of the proposed course. 158 

iii. The Board mentioned concerns with liability.  The MD asked if they had 159 
considered partnering with the YMCA to make it an actual program.  MD 160 
Waterman said that since the club is a for-profit group, he would advise 161 

the BOD not to participate without liability indemnification insurance.  162 
1. She responded, saying that she had researched this very thing.  163 

Under a certain RCW, WA State is one of four states which 164 
releases all liability for free-of-charge activities.  The MD would 165 

like the BOD to recommend he work with the group and the 166 
lawyer to understand what the options are. 167 

2. President McRoberts referred to past issues with parking. 168 
3. Director Houlton said that she would like to see more about the 169 

financial side of things.  170 
a. The group listed the costs for various items. 171 

4.  A community member spoke in favor of having an activity for kids.  172 
5.  A community member asked about the impact on dog owners who 173 
want to exercise their dogs off leash at the campground.  He also 174 

sought assurance that graffiti would not be an issue, along with trash 175 
being left behind. 176 

a.   She stated that disc golf can be played while walking a dog.  177 
She also said that once there is more involvement, people will 178 
take ownership of it and maintain the space.  Once it is more 179 
official, they will be accountable to maintain it. 180 
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6.  Director Bradley asked if a CUP was necessary.  They did not 181 

know, but believed that they got around that requirement last time by 182 
ensuring all fixtures were temporary.  183 

VIII. NEW BUSINESS 184 

a. LRPC Parks Use Fees 185 
i. Director Rorabaugh presented the LRPC’s standing on usage fees for 186 

Sudden Valley amenities.  They looked into restricting access to major 187 
amenities like the Marina via gate card access or a “Discover Pass” similar 188 
to what federal parks use.  In general, they felt that restricting access 189 

would not generate enough money to cover the capital and operational 190 
costs needed to both implement and maintain either system.  However, 191 
they did agree it would cut down on vandalism. 192 

ii. All they can offer at this time (without actual costs) is the evaluation that, 193 
of the two, the key card system would be costlier.  The parking pass option 194 

would be less expensive but more difficult to consistently enforce. 195 

iii. Director Houlton asked about the LRPC’s task to evaluate parks usage.  196 
Director Rorabaugh acknowledged that it was being worked on, but that 197 

tonight’s discussion was regarding usage fees.  Director Houlton asked 198 
when the Board could expect recommendations regarding parks usage.  199 
Director Rorabaugh did not know but said that it would be in the next 200 

committee report. 201 
iv. Director Narsico suggested an identifying sticker or tag for Sudden Valley 202 

residents to identify who does or does not belong in an area. 203 
b. AGM Scheduling 204 

i. Director Bradley requested a calendar of events leading up to the AGM by 205 

the end of this month, including the candidate forums and the two Town 206 
Hall events.  It was determined that the Communications Committee 207 

would work on this task. 208 
c. Demonstration on BOD Webmail Access – TABLED 209 

d. Annual Managers Calendar 210 
i. MD Waterman explained that he would like to make an annual manager’s 211 

calendar that reflects all important dates and deadlines, including all 212 
committee dates and deadlines, budget deadlines, city/council deadlines, 213 

and other things of that nature.  The idea is to create a single operational 214 
calendar that shows everything at once. He proposed that committee chairs 215 
provide him with all due dates and deliverables for assembly into the 216 
calendar.  President McRoberts suggested that it also reflect who is tasked 217 
with what.  218 

ACTION ITEM:  Committee chairs will provide the MD with all due dates and 219 
deliverables to be assembled into a single operational calendar. 220 

e. Capital Projects Being Introduced to Finance Committee in June 221 
i. The MD introduced four large projects being brought to the Finance 222 

Committee next week.  He will present Capital project proposals at each 223 
Board work session prior to the Finance Committee (when necessary) to 224 
ensure the Board feels informed.  The projects are as follows: 225 
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1. Marina Project:  this is a comprehensive Marina plan, including 226 

work necessary for dredging, paving, the dog park, slip alignment, 227 
reinstalling the ski dock, boat launches, the sea wall, and the spit, 228 
amongst other things.  It will take a long time to get all the permits.  229 

They will be presenting a CRRRF project request that will be 230 
funded over two years for an integrated Marina Master Plan. 231 

2. Area Z Master Plan:  this plan will include storage, percolation 232 
pits, maintenance building needs, expanding RV access for more 233 
rentals, moving everything from Barn 6 into Area Z, and a Clean 234 

Green area.  This will also be a two-year plan   235 
3. Demolition of the Rotunda:  the MD explained that the cost to 236 

repair the Rotunda far exceeds the cost of a new building.  237 
Vandalism is increasing, contamination is holding steady, and it 238 
has been reduced to an attractive nuisance.  He is proposing 239 

demolition of the Rotunda, including the mailbox annex.  He is not 240 

proposing to install anything new, just stubbing out the utilities in a 241 
valve vault for future use.   242 

4. Demolish Barn 7:  They will be coming in with an estimate to take 243 
the building down, including a structural retrofit of the new 244 
exterior wall.  They will take it down to the foundation and stub 245 

out the utilities.   246 
a. Director Houlton asked if the plan includes what the 247 

County would potentially allow for a rebuild in these areas. 248 
The MD explained that there is currently dialogue about 249 
this, though these plans are simply to eliminate risk by 250 

demolishing the failing structures. 251 
b. Director Bradley asked if the Rotunda and Barn 7 would be 252 

done this year.  It was affirmed that they would, and the 253 
funding would come from CRRRF. 254 

c. Funding for Barn 6 was not requested because all materials 255 
in Barn 6 must be relocated to Area Z.  Therefore, Area Z 256 

must be completed first. 257 
d. Director Rorabaugh asked if the funding requests were to 258 

obtain funds to create a plan, or to obtain funds to pay for 259 
an existing plan (referring to the Marina Master Plan and 260 
Area Z Master Plan).  MD Waterman said that the funding 261 
is to create the plans.   262 

f. New Draft of Board Meeting Minutes  263 

i. The MD proposed that the Board business session minutes be changed to a 264 
different format as reflected in the packet attachment.  The work session is 265 

designed to flesh out topics, but the business session should be strictly 266 
approval of minutes and making of motions.  The new format includes a 267 
section for review at the end of the meeting, where action items and 268 
newsletter topics can be discussed and recorded. 269 

ii. Director Rorabaugh suggested some of the terminology be changed to 270 
reflect wording we already use. 271 
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iii. Director Narsico had concerns that discussion at business meetings would 272 

not be properly recorded.  The MD said that this format assumes that 273 
discussion has already been had at the work session, and that it would be 274 
redundant to do it again.  If the community wants to hear the discussion 275 

behind the motions, they should come to the work session. 276 
iv. Discussion followed about the format of the new minutes template in 277 

regards to various aspects of the business meeting. 278 
v. The Board in general voiced support for the new format.  279 

PERSONAL PRIVILEGE:  The Board took a break at 8:52 p.m. for personal privilege.  280 

The Board resumed business at 9:00 p.m. 281 
g. Discussion of Practices – CAI 282 

i. The MD presented a few best practices that were suggested at a recent 283 
CAI conference.  The minutes format was one of the items.  Another 284 
involves Board of Directors training sessions.  The Board should, at their 285 

training, identify a set of parliamentarian rules under which they will 286 

operate; whether that be Robert’s Rules or something else.  They need to 287 
establish rules, expectations, and any punishments should those rules not 288 

be followed.  It should be clearly defined and individuals should be trained 289 
under that umbrella. 290 

ii. There also needs to be training on resolutions for general administrative 291 

policies, waivers, and other things of that nature.   292 
iii. He will bring these things forward at the next Board Orientation.   293 

h. Adult Pool Proposal 294 
i. President McRoberts overviewed the proposal to reopen the Adult Pool.  295 

She reviewed a handout that broke down actual costs for 2015 and the 296 

projected costs for 2016, which came to $11,715.   297 
ii. Discussion followed.  There are many in the community that would like to 298 

open the pool.  Total memberships average about 40 per year, and even 299 
with a fee increase to $100, that only generates $4,000 or about 1/3 of the 300 

total cost.  The Association would be forced to pick up the rest of the tab.  301 
President McRoberts asked if the Board was interested in moving forward 302 

knowing this information. 303 
iii. Director Narsico felt that it would be ideal if the Adult Pool could be 304 

provided as a free amenity to residents. 305 
iv. Director Bradley asked how soon the pool could be prepared to open.  MD 306 

Waterman said that the vendor is ready to open it in a very short period of 307 
time.  Director Bradley also mentioned some inconsistencies with water 308 
and sewer billing in conjunction with when the pool is open.  MD 309 

Waterman will review and respond with updated information. 310 
v. Director Houlton pointed out that the Adult Pool is not a budget item.  311 

What is the funding source?  Regardless of whether 1/3 of the cost is 312 
covered, we must commit to where it will be funded from.  The reserve 313 
accounts are getting low. 314 

vi. Director Bauman voiced concern that UDR is getting too low - the more 315 
we spend, the less we have for emergencies.  There is no promise that 316 
even the average of 40 people will sign up this year.  317 
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vii. Discussion followed.  Several Board members felt it was not financially 318 

feasible.  Some felt that with proper advertising, we could sell more than 319 
40 memberships. 320 

viii. Discussion followed on educating the public about basic pool information 321 

and fee increases. 322 
ix. President McRoberts explained that she needs a consensus from the Board 323 

to give MD Waterman the ability to open the pool, since it would open 324 
before the next Board business meeting. 325 

x. Director Narsico felt that the rules regarding household memberships 326 

needed to be clarified.  Lisa Letchworth clarified that currently, the office 327 
sells one pass per household, and guests pay $10.00 for a day-use pass. 328 

xi. President McRoberts proposed that we agree to open the Adult Pool on 329 
Saturday, June 18th.  Fees will be $100 per person or $150 per couple.  330 
The pool’s hours of operation are 8:00 a.m. to 11:00 p.m.  Discussion 331 

followed on updating the Fines & Fees Schedule and agreeing to fund all 332 

uncovered costs from UDR. 333 
xii. The Board agreed to allow the Executive Committee to vote on this matter 334 

to give the MD the ability to move forward.  If they approve it, he can take 335 
immediate action.  If this happens, the proposal will next go to the Finance 336 
Committee and back to the Board for final approval.   337 

i. Tree in Lake Louise 338 
i. There is a large tree in Lake Louise that fell down during a storm.  It has 339 

become a hazard as many kids have been observed running up and down 340 
the tree trunk.  The Association received a $3,300 quote to remove the 341 
tree.  Heavy equipment, possibly a crane will be required.  They estimate 342 

$1,500 worth of lumber to be recovered from the tree.  Management will 343 
charge this to the hazardous tree account, but needs the Board’s 344 

permission to do so.  The Board agreed that this was a necessary action 345 
and gave the MD permission to remove the tree. 346 

IX. CONTINUING BUSINESS 347 
a. Commemorative Benches 348 

i. Director Narsico reviewed the latest revision to his proposal for 349 
commemorative benches in Sudden Valley.  He felt it would be 350 

advantageous to all of us.  The fee amount takes into account the benches’ 351 
low maintenance costs.  The proposal also listed places where he thought 352 
it would be appropriate to place these benches. 353 

ii. The updated proposal also includes a table option.  There were no photos 354 
included.  The proposal will be brought back to the Board business session 355 

with photos of the table option included. 356 
b. Stormwater Plan 357 

i. The Stormwater Plan class was held today and was successful.  There 358 
were twenty attendees.  They were asked if the $500.00 fee per lot, per use 359 
was acceptable.  They were widely approving of this amount.  There will 360 
probably be near 30 new construction starts this year.  MD Waterman 361 
suggested the Board approve the $500.00 charge to use the Stormwater 362 
Plan.  363 
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ii. Director Rorabaugh did not like the idea of this fee, saying it felt like just 364 

another fee to pay to Sudden Valley on top of everything else. 365 
iii. Director Houlton recalled a discussion she had with a contractor who had 366 

paid $15,000 for this very thing.  They were very supportive of the $500 367 

fee and would have greatly preferred paying $500 over $15,000 if they 368 
could. The savings are enormous. 369 

iv. Some Board members wanted to review the training that was provided at 370 
the class. 371 

v. Director Bauman asked how another HOA could use this plan.  The MD 372 

explained that a builder there could buy it, but that HOA would still need 373 
to go to the County for approval to use it.  374 

c. Fireworks 375 
i. The Board had asked for the 4th of July to be included in the budget.  This 376 

will go before the Finance Committee.  The total amount requested is 377 

$1,236.28.   378 

ii. The event will have the same controls as last year.  The costs are all 379 
broken down and are almost exactly the same as last year.  CERT, the 380 

HAM radio club, Sudden Valley’s Security, the deputy sheriff, and the fire 381 
department will all be present.  2 Security officers will be driving through 382 
the Valley to provide coverage in areas outside of the Marina.  Funding is 383 

coming from UDR. 384 
iii. Director Shaffner asserted the importance of this event to the community.  385 

We were the only ones that did not have fire damage from fireworks last 386 
year because it was actually planned out.  387 

d. Town Hall 388 

i. The next Town Hall/Ice-Cream Social will be on July 25th.  It will serve to 389 
conclude the process of obtaining input on the plan for Sudden Valley’s 390 

facilities.   391 
ii. The Board decided to bring in an ice-cream truck for the event. 392 

iii. Survey results will be available at that time.  Discussion followed on the 393 
format of the event.  It was decided that there does need to be some 394 

structure, but that a lot of people like a freeform environment.  Director 395 
Narsico will provide some direction.  Director Bradley felt that if any of 396 

the large upcoming Capital requests are approved, they should also be 397 
addressed at that time. 398 

iv. Director Narsico announced that setup will begin at 2:00 p.m. on Saturday 399 
for the First Responder’s Potluck.  He invited assistance from anyone who 400 
wishes to help. 401 

X. PROPERTY OWNER COMMENTS 402 
a. A property owner thanked the Board for approving the Adult Pool. 403 

b. A member spoke about Mossy Roc.  He was concerned about the scale of traffic 404 
generated by the course, given that the area in which it would be installed is very 405 
popular.  He had some questions about outside usage with our 501c4 status as 406 
well as with a CUP.  He also spoke in support of signage for the adult pool. 407 

i. Director Bradley voiced concern about parking dangers that were present 408 
with the last disc golf course. 409 
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c. Brent Lindquist announced his absence from the 17th to 26th.  The Views will still 410 

be assembled. 411 
d. Anne Mosness spoke of her appreciation for Wayne being able to speak about 412 

Firewise.  She is glad to answer any questions people might have. 413 

XI. CLOSED SESSION – PERSONNEL 414 
a. The Board entered closed session at 10:08 p.m., noting that no vote would be 415 

taken. 416 
XII. ADJOURNMENT   417 

a. The Board exited closed session and adjourned the meeting at 10:23 p.m.  418 


