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BOARD OF DIRECTORS BUSINESS MEETING MINUTES 1 
2 

ASSOCIATION NAME:  Sudden Valley Community Association 3 
DATE AND LOCATION:  Thursday, July 13th in the Dance Barn 4 
CALLED TO ORDER AT:  7:03 PM  5 
AUDIENCE MEMBERS:  25 6 

7 
BOARD MEMBERS PRESENT: 8 
1.  Larry Brown 4. Sarah Holmstrom 7. Eric Trower 10. Rich Bailey9 
2.  Gail Chiarello 5. David Narsico 8. Carol Bauman10 
3.  Carol Houlton 6. Mike D’Angelo 9. Linda Bradley11 

12 
BOARD MEMBERS ABSENT: 13 

1. Leslie McRoberts; with an excused absence.14 
15 

STAFF MEMBERS PRESENT:  Jennifer Spidle, Accounting Manage/Acting GM; Brent Lindquist, 16 
Views Editor; Ashley Neuman Administrative Specialist. 17 

18 
Acting GM Jennifer Spidle announced that the stairs to the eastside exit door are no longer attached to 19 
the building and are not safe.  In case of an emergency members should use the stairs to the right of the 20 
stage or exit via the main double doors to the road and parking areas. 21 

22 
I. ADOPTION OF AGENDA23 

a. Jennifer requested item VIII. C. the Bjorkstam properties be deferred to the next Board24 
meeting because of the GM’s absence and because the necessary documents were not25 
included in the agenda packet.26 

II. The agenda was adopted as amended by acclamation.27 
III. ANNOUNCEMENTS28 

a. Director Bauman announced the Flu Clinic would be held on September 13th from 1p.m.-29 
3p.m. in the Community Center. Most insurance would be accepted including Medicare.30 

b. Director D’Angelo announced the Blood Drive is tentatively scheduled for September31 
13th at the Fire Station, at a time TBD.32 

c. Director Chiarello announced there would be an LRPC meeting on July 24th at 6:30 p.m.33 
in the Community Center lobby near Ken’s Cozy Kitchen.  She suggested “Yes” and34 
“No” Revitalization groups could exchange ideas; this might serve as an open forum for35 
discussion.36 

IV. PROPERTY OWNER COMMENTS AND BOARD COMMENTS.  President Brown37 
announced the usual 3-minute time limit on comments would be waived so property owners 38 
could speak from the heart.  He asked that Board members not respond during this time.  39 
a. A member commended the Board for putting the Revitalization plan before the40 

community. He believed Area Z, Roads, and a reduced marina scope should be presented41 
again to the community.42 

b. A member stated he had come prepared to discuss the lots in division 28 (Agenda43 
ItemVIII-C) and expressed his disappointment that the item had been removed from the44 
agenda.45 
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c. A member read a statement letter on behalf of numerous individuals expressing46 
frustration with the Board and requesting that President Brown resign.  He asked that the47 
statement be entered into the Minutes.  (See statement in Appendix A-1.)48 

d. A member expressed her shock regarding the Cascadia Weekly article in which she felt49 
President Brown stated, “This community has just committed suicide.”  She felt that50 
misrepresented Sudden Valley.51 

e. A member asked that services not be cut but that the Golf, Maintenance, and Turfcare52 
manager positions be rolled into a single position to cut costs.53 

f. A member made a formal request that the President refrain from making any more54 
disparaging comments about Sudden Valley.55 

g. A member felt everybody—the YES group and the NO group—had to make an effort to56 
work together and turn Sudden Valley around.57 

h. A member held up a copy of Cascadia Weekly which had published her letter about58 
Sudden Valley.  She read it aloud and asked that her letter be entered into the minutes.59 
(See letter in Appendix A-2.)  She reminded the gathering that “community is not its60 
buildings, it is its people.”61 

i. A member noted the Revitalization measure was the first special assessment to fail in 4562 
years.  He felt that Roads, the marina, and roads maintenance remained as important63 
priorities.  He encouraged everyone to “reach across the aisle” and listen to one another.64 
Despite the polarized community, he felt many were in the middle.  He noted that65 
regarding property values, ”the market sets the price,” and currently we were in a strong66 
market.67 

j. A member urged President Brown not to resign and stated that members did not see all68 
the important work President Brown did in working with the County.  As a former Board69 
member, he understood the challenges of serving.  He stated he did not favor a large loan70 
and hoped the Board would not commit the community to long-term indebtedness.71 

k. A member stated that Revitalization as presented at the SGM was “too grandiose.”  He72 
urged the Board and the community “yes” and “no” groups to sit down together and73 
come up with a proposal/ plan that the Community would accept.74 

l. A member who had spoken earlier made additional comments regarding Revitalization,75 
stating that forest management, trails, and parks are Operations issues.  He felt the76 
community needed to focus on capital, and specifically prioritized roads, the marina, and77 
Area Z.78 

m. A member stated the community needed to “stop separating ourselves” into YES and NO79 
camps.  The people of Sudden Valley needed to work together, if Board Members were80 
unable to do this, they should resign.81 

V. APPROVAL OF CONSENT AGENDA82 
a. May 11, 2017 Minutes83 
b. May 15, 2017 Minutes84 

i. Director Houlton noted a small correction should be made to the reference in the85 
May 11, 2017 Minutes (page3) to the Schwindt Reserve study.  Although the86 
study was performed in 2016, it is the 2017 Reserve Study.87 

c. May 20, 2017 Minutes88 
d. May 25, 2017 Minutes89 

90 
91 
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92 
1. MOTION TO:  Approve the Consent Agenda as submitted pending the referenced change. 93 

94 
MOTION BY:  Director Houlton SECONDED BY:   Director Chiarello 95 
APPROVED:   X NOT APPROVED: TABLED:  DIED:  96 
IN FAVOR: Unanimous 97 
AGAINST: ABSTAINED:  98 

99 
VI. CONTINUING BUSINESS AND VOTING AS NECESSARY100 

a. No continuing business.101 
VII. NEW BUSINESS AND VOTING AS NECESSARY102 

a. SGM Certification103 
i. Director Bradley read aloud a statement describing the unprecedented turn-out104 

with a record of over 1600 ballots received, 400 more ballots than were received105 
at the 2016 AGM.  She described the challenges the N&E faced and currently106 
faces.  She emphasized how important it was that the membership trust that N&E107 
and the voting process are fair and neutral (See statement in Appendix A-3.)108 

1. President Brown stated these issues would continue to be discussed in109 
Closed Session.110 

ii. The committee recommends a ballot box near the Administration office for111 
collecting ballots.112 

1. President Brown stated GM Waterman was concerned about potential113 
vandalism and said this issue needs further discussion.114 

2. President Brown inquired if the County voting box in Gate 1 had been115 
checked for SV ballots.116 

3. Director Bradley stated she had spoken with the County who informed her117 
their box had been locked so none of the Sudden Valley ballots could have118 
been placed there.119 

iii. Director Bradley stated that because of problems with the size of the envelopes120 
versus the size of the ballots, the printer paid for the postcards that were sent out121 
to the community.  Sudden Valley only paid postage.122 

123 
2.  MOTION TO:  Accept the submitted SGM certification report as the final report for the 2017 SGM.124 

125 
MOTION BY:  Director Bradley SECONDED BY:   D’Angelo 126 
APPROVED:   X NOT APPROVED: TABLED:  DIED:  127 
IN FAVOR: Unanimous 128 
AGAINST: ABSTAINED:  129 

130 
b. 2017 Parks and Trails Committee Resolution131 

132 
3.  MOTION TO:  Establish the SVCA Parks and Trails committee for the remainder of the year 2017133 
as presented. 134 

135 
MOTION BY:  Director Trower SECONDED BY:   Director Houlton 136 
APPROVED:   X NOT APPROVED: TABLED:  DIED: 137 
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IN FAVOR: Unanimous 138 
AGAINST: ABSTAINED:  139 

140 
i. Jennifer Spidle inquired if the committee resolution had been reviewed by the141 

attorney.142 
1. President Brown stated once approved it would be sent to the attorney.143 

ii. President Brown noted that two members have already volunteered.144 
145 

4.  MOTION TO:  Accept Carol Trower and Karen Borchert to the Parks and Trails Committee.146 
147 

MOTION BY:  Director Chiarello SECONDED BY:   Director Houlton 148 
APPROVED: X  NOT APPROVED: TABLED:  DIED: 149 
IN FAVOR: Adopted by Acclamation 150 
AGAINST: ABSTAINED:  151 

152 
5.  MOTION TO:  Nominate Directors Houlton and D’Angelo to be the Board Members on the Parks153 
and Trails Committee. 154 

155 
MOTION BY:  Director Trower SECONDED BY:   Director Bauman 156 
APPROVED:   X NOT APPROVED: TABLED:  DIED: 157 
IN FAVOR: Adopted by Acclamation 158 
AGAINST: ABSTAINED:  159 

160 
iii. Directors Houlton and D’Angelo accepted with Director D’Angelo appointed as161 

committee chair.162 
iv. Director Trower invited community members to participate and volunteer.163 

c. Gate 5 Lot Ownership (Bjorkstam Homes)164 
i. Deferred to the next Board meeting during the adoption of the agenda.165 

d. 2018 Budget Discussion166 
i. This topic did not include a handout.167 

ii. Director Houlton stated that Sudden Valley has less income overall.  The Marina168 
has gone from $117K down to $101K, and Golf has had a number of bad years in169 
a row.  Expenses are going up by 3.2% which leaves Sudden Valley currently170 
$151,810 negative.171 

iii. Director Houlton noted this information was brought in a preliminary form to the172 
Finance Committee to review over the next week, so the Committee could get a173 
head start on refining and balancing the budget.  Discussion followed.174 

iv. We are predicting a 90% collections rate.  We are trying to be conservative in our175 
predictions of the many other factors which go into a budget.176 

v. A major issue is the new State law regarding minimum wage law.  The most177 
noticeable changes will occur over the next four years.  The minimum wage will178 
continue to go up after that but more gradually as has happened historically.179 

vi. Jennifer encouraged everyone present to attend the Finance Committee Meeting180 
next Wednesday, July 19th  and hoped members of the community might also have181 
some ideas on how to balance the budget.182 

VIII. PROPERTY OWNER COMMENTS AND BOARD RESPONSE183 
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a. A member inquired how the failure of Revitalization impacted the operations budget next 184 
year?185 

i. Director Houlton responded that CRRRF needs $900,000 to address 2018 needs186 
but dues will only bring in $372K, and this does not include $600K in carry-187 
forward from 2017 work which was not done.  She quoted Tony Louzao ahopeds188 
saying it gets worse every year; the CRRRF budget just gets further and further189 
behind.190 

ii. On the operations side, the Accounting Manager stated that the failure of191 
Revitalization had little impact on the 2018 budget, because construction had not192 
been scheduled to begin until 2019.  However in future years, not having the193 
funding to address the stand pipe issue at the marina means we would lose our194 
wet slips and the income from these.  Not having the funding to repair the pools195 
would not hurt the Valley finance, but we could potentially lose the YMCA and196 
she thought the community benefited from the YMCA.  The lack of a fire system197 
cost the Valley rental income from Barn 8.198 

1. Director Chiarello inquired what the numbers for the Marina would look199 
like if the Valley only addressed the standpipe.200 

2. Jennifer stated she did not have that information with her but she would201 
email to the Board tomorrow. Lengthy discussion regarding standpipes in202 
the Marina ensued.203 

iii. Lengthy discussion ensued which was deemed out of order because of the204 
discussion occurring during member comments.205 

iv. A motion was improperly made for the Board to have an additional meeting the206 
following week to continue their discussion. They agreed they would correspond207 
outside of the meeting to agree upon a time.208 

b. A member expressed concern about the 14 lots sold to a developer and he inquired if the209 
Board met its fiduciary responsibility by selling these lots for a low price.210 

i. President Brown responded that there were back taxes on these properties that211 
Sudden Valley would not be able to pay off.  The County would take back these212 
properties and place a restrictive covenant on them such that they could never be213 
built on.  Sudden Valley was under pressure to sell these lots in order to return214 
them to dues-paying status.  This is why the Board approved a bulk sale215 
unanimously.216 

c. A member stated he had represented the Markee estate; the 14 lots were “leftover” and217 
the permanent loss of dues from these lots could have been a huge loss had Sudden218 
Valley not acted.219 

i. Director Trower stated that many in the community thought that the lots were sold220 
at $800 a piece; this was not the case. The sales price was $40,012 and the221 
$12,000 was the profit which was hen assigned to the Density Reduction Fund.222 

d. A member stated she was one of the individuals posting on Facebook about the 14 lots.223 
She stated she had been angry when she had seen the 14 lots sold and had not seen empty224 
lots sold for so little. She inquired if we had something in writing from the County225 
expressing the pressure SV was under for addressing these lots.226 

e. A member addressed the previous member’s question, stating that the President’s appeal227 
to the country could be found online.228 

IX. CLOSED SESSION AND VOTING AS NECESSARY229 
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a. The Board entered closed session at 9:32 p.m. 230 
b. The Board came out of closed session at ~10:00 p.m.231 

X. ADJOURNMENT232 
a. The meeting was adjourned at ~10:05 p.m.233 

ACTION ITEM LIST 

Task 

As
sig
nee 

Date 
Assigned 

Due 
Date 

Completion 
Date Comments 

Send Board members 
information on cost of replacing 
the standpipes at the Marina 

Jen
nif
er 

7.13.2017 7.14.2017 

234 

Approved By:
 _________________________________________________________________________________
       Gail Chiarello, Board of Directors Secretary
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APPENDIX A-1:  STATEMENT READ BY PROPERTY OWNER NEIL MEHARG at 235 
the July 13, 2017 Meeting of the Board: 236 

Good Evening.  My name is Neil Meharg, Division 30 Lot 40 Gate 5. 237 

The following statement was made to the SVCA Board of Directors on October 238 
29, 2015. I've just substituted Cascadia Weekly for Bellingham Herald. Nothing 239 
has changed, not this statement, not this Board Majority and GM’s negligence - 240 
and nothing will ...until Mitch Waterman, Larry Brown, and this BOD Majority are 241 
replaced. 242 

We demand that this Board cease and desist its negative public relations 243 
campaign against Sudden Valley in which we own property. We demand this 244 
Board take immediate action by contacting the Cascadia Weekly to reverse the 245 
negative impression of Sudden Valley created by Larry Brown, by whatever 246 
means necessary.  247 

This Board is responsible for harming our property values and violating its 248 
fiduciary responsibilities. This Board has used the media in an effort to place the 249 
owners in a disadvantaged financial situation, and in an effort to coerce our 250 
votes. This Board has misused the millions it has been entrusted with to maintain 251 
and improve the common properties in this HOA. 252 

We demand Larry Brown keep his promise to step down if the SGM Measure 253 
was defeated, and that any of you that approved this communication and 254 
subsequent Articles with the Cascadia Weekly, immediately tender your 255 
resignations. 256 

This Board has a pattern of not responding to owner comments. Therefore, as a 257 
matter of record, and form, my statement must be entered into the minutes.  258 

Further, the Board shall provide us with a written response to our demands as an 259 
owner in this HOA within fifteen working days, to be published for all owners’ 260 
review in the Sudden Valley Views. This statement will also be sent to SVCA 261 
counsel. 262 

263 
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Appendix A-2:  Letter from Anne Mosness in the Cascadia Weekly Issue 28, Vol, 264 
12, July 12, 2017: 265 

 266 

A REFERENDUM ON TRUTH 267 

Last Saturday, residents in Sudden Valley turned down the ballot measure that would have indebted 268 
the community to an 18-year, $12 million loan, described by Bob Simmons in the July 5 Cascadia 269 
Weekly article.  270 

The ballot defeat was a victory for residents who believe appropriate management of dense woods 271 
surrounding many homes, repair and maintenance of common properties, parks and roadsides need to 272 
be priorities before construction of new buildings and other more nebulous projects.  273 

Like communities and neighborhoods elsewhere, Sudden Valley residents often utilize social media 274 
sites to share info, ask to borrow tools, announce garage sales and events. Pictures are posted of 275 
fawns born near homes and birds and butterflies hovering over flowers in gardens. Strong feelings and 276 
language posted by loan opponents has been criticized for being blunt, even raw.  277 

However, the free exchange of opinions and factual information has also changed the political process 278 
from insiders making decisions behind closed doors without community input to this era where people 279 
deeply affected by policies and proposals are speaking up and becoming involved.  280 

Many Sudden Valley residents work, have families, enjoy recreational activities in our surrounding 281 
natural environment, and come together to help make the community a safer and more pleasant place 282 
to live. A recent successful Firewise project was provided by volunteers who received grants for wildfire 283 
education and prevention and assisted more than 200 residents clear branches and debris from their 284 
properties.  285 

Discouraging volunteerism, disparaging residents and using fear tactics are rarely effective in bringing 286 
about change. Surveying residents about what is valued, transparent decision making, professional 287 
management and respectful leadership are needed. Welcoming residents into the process to restore 288 
and renew services and amenities is a challenge, but is also community building and many are excited 289 
10about possibilities going forward. 290 

      —Anne Mosness, Bellingham 291 

292 
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Appendix A-3:  Statement Read by Linda Bradley, Chair, Nominations & 293 
Elections, at the July 13, 2017 Board Meeting: 294 

 295 

2017 SGM Summary 296 

 297 

This was a truly difficult election.  Actions by many made it difficult for the N&E Committee to maintain 298 
its reputation and fulfill its responsibilities to guarantee that fair and impartial elections are conducted 299 
here in Sudden Valley.  I was truly disappointed when several Board members clearly aligned 300 
themselves with Sudden Valley Vision 2020.  It is my opinion, that as the Board, it is important to 301 
display behavior that demonstrates to the community at large that we are an impartial body.  I applaud 302 
the effort and information that was provided explaining the plan  early in the process. 303 

In the preface to the N&E Manual it states:  “The N&E, Administration Staff and Board will participate in 304 
a cooperative manner to ensure the integrity and efficiency of SVCA Annual General Meetings.”  305 
Through the election process is became apparent that several rules the Association had operated 306 
under were casually dismissed rather than enforced.  From the Board meeting pf May 20th when I 307 
pointed out that pro Revitalization signs were already being displayed to my concerns regarding 308 
members being approached while returning their ballots and solicited to “consider the benefits of 309 
Revitalization” little support was forthcoming from the Board. 310 

For years the Association has never seen such blatant disregard for allowing members to vote as they 311 
wish without being interrupted or approached.  Apparently when the next manual is revised there will 312 
need to be special rules included since our attorney feels that state or federal laws do not apply to the 313 
Association since we are an HOA.  I believe that members should expect similar rules apply in our 314 
Association elections just as in any other local, state or federal elections. 315 

I hope that the AGM in November will hold a more balanced approach that will allow the N&E 316 
Committee to be viewed as an impartial committee that has as its goal conducting fair and impartial 317 
elections for the Association. 318 


