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SUDDEN VALLEY COMMUNITY ASSOCIATION 1 
BOARD OF DIRECTORS  2 

WORK SESSION MINUTES 3 
Thursday, September 8, 2016 4 

Dance Barn 5 
7:00 PM 6 

In Attendance:         7 
Leslie McRoberts, President 8 
Carol Bauman, Vice President     9 
Grace Shaffner, Secretary     10 
Carol Houlton, Treasurer 11 
Samantha Rorabaugh 12 
Michael Ashby  13 
David Narsico 14 
Mike D’Angelo – EXCUSED ABSENCE  15 
Gail Chiarello 16 
Linda Bradley, N&E Chair 17 
Rich Bailey, ACC Chair  18 

 19 
 20 
Community Members:  22 21 
 22 
Sudden Valley Staff: Mitch Waterman, Managing Director 23 
   Sarah Pratt, Admin Specialist 24 
   Ashley Neuman, Admin Specialist 25 
    26 
 27 

I. CALL TO ORDER  28 
a. The meeting was called to order at 7:00 p.m.  29 

II. ROLL CALL 30 
a. All were present with the exception of Mike D’Angelo who had an excused 31 

absence. 32 
III. ADOPTION OF AGENDA 33 

a. President McRoberts read an announcement from the Managing Director 34 
regarding his resignation.  His last day will be Saturday, November 5th, 2016. 35 

b. President McRoberts requested the addition of an item under New Business – 36 
discussion of replacement of MD and the status of the RFP. 37 

c. President McRoberts removed Security Options and Fencing at the Marina from 38 
the Agenda. 39 

d. Linda Bradley requested a discussion regarding road closure notices be added at 40 
the end of New Business. 41 

e. The agenda was adopted as amended by acclamation.  Passed unanimously. 42 
IV. ANNOUNCEMENTS 43 

a. Director Chiarello suggested that the Board follow the same time limits as given 44 
to property owners to speak.  She expressed other concerns about proper decorum. 45 

b. Director Bauman announced staff change. 46 



 BOD MEETING 9/8/2016                                                                  2 
 

c. Director Bauman announced the Safety Fair coming up in October.  She described 47 
some of the things to look forward to – helicopter display.   48 

d. Director Shaffner elaborated on October 15th event.  She expressed the 49 
importance of Emergency Preparedness and opportunities for the community to 50 
take part. 51 

e. Director Narsico informed every one of his conversations with Dave Gustafson 52 
and suggested bringing theater to the Valley and asked for interested parties to 53 
contact him. 54 

V. PROPERTY OWNER COMMENTS 55 
a. A member expressed concern over an apparent change in policy for the Sunshine 56 

room availability at the YMCA. 57 
b. There was concern over the right to open-carry a weapon in a Board meeting.  58 

Several members expressed their opinion on the topic. 59 
c. A member expressed speculation over the timeliness of the MD’s resignation and 60 

the upcoming potential for a managing company to come in. 61 
d. A member noted that he had a unique lot situation and was requesting special 62 

consideration for things he would like to do to the property. 63 
e. A member noted that he had a similar situation and the Board considered using it 64 

as an example for the prior member. 65 
f. A member asked the Board to consider both another Managing Director and a 66 

management company as options for the future. 67 
g. Another member spoke about the resignation of the MD, saying she hoped that 68 

SV would take the time to find the right replacement. 69 
h. A member asked the names of the managing companies being considered. 70 

VI. BOARD COMMENTS 71 
a. Director Houlton read an excerpt from Robert’s Rules regarding the 72 

reconsideration of an already approved vote.  It is no longer a governance issue 73 
but now a management issue between staff and contractors. 74 

b. The MD also spoke to the issue, saying the contractor had been fined and will be 75 
fined again.  He felt that there was a balance between discipline and retaining 76 
contractors willing to work in Sudden Valley. 77 

c. Several Board members spoke to this same topic. 78 
d. President McRoberts requested the evaluation forms for the MD from the Board. 79 

VII. NEW BUSINESS 80 
a. Discuss Condition of Golf and Club House Parking Lots 81 

i. Director Narsico expressed concern over the state of the parking lots 82 
around the golf course and the Clubhouse parking lot.  He felt that for the 83 
size of the parking lots in comparison to the rest of the golf course, there 84 
should be some level of maintenance that matches the maintenance given 85 
to the golf course. 86 

ii. He felt that the Board should define what the expectation was for 87 
appearances and maintenance for those parking lots so that staff can be 88 
properly instructed. 89 

b. Discuss Condition of Marina Dry Slips 90 
i. Director Narsico expressed the same concerns as he did for the above. 91 
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ii. Director Narsico will connect with the Finance Committee to work on a 92 
proposal to correct the issue to his satisfaction.  93 

iii. Director Bauman stated that the condition has very recently improved due 94 
to the hard work of the volunteers. 95 

iv. Director Houlton pointed out that a lot of these concerns have been 96 
officially budgeted for 2017, which will resolve any maintenance 97 
concerns.  It does require significant planning. 98 

v. Discussion followed on the importance of the “face” of the Valley looking 99 
appropriate and how that has been made possible through volunteer and 100 
staff efforts. 101 

c. Discuss Rescinding Policies 102 
i. The actual policies were emailed to the Board for review.  The list 103 

included in the packet is a comprehensive list of the outdated policies that 104 
need to be rescinded. 105 

ii. If the Board accepts the list, it will be voted upon at the next meeting. 106 
iii. President McRoberts instructed the BOD to look at the policies to be sure 107 

they know what they are voting to rescind. 108 
d. LRPC Discussion of Parking Pass Permits 109 

i. Director Rorabaugh noted the LRPC has been unable to reach a consensus 110 
on this discussion.  She requested more time from the BOD, especially 111 
considering the season is drawing to a close.  She was instructed to contact 112 
Admin for the contact information she is seeking. 113 

ii. Director Shaffner felt this was to be a ballot item.  Director Rorabaugh did 114 
not feel it would be. 115 

e. Discuss LRPC Surveys 116 
i. President McRoberts brought this up because multiple community 117 

members have expressed concern over the surveys and how effective they 118 
are.  Director Rorabaugh reiterated the original intent of the surveys and 119 
their end goal.  She described an example of the direction that the 120 
community’s feedback has provided them as a committee. 121 

ii. Discussion followed on the availability of hard copies of the survey and 122 
the number of responses received.  Director Shaffner expressed concern 123 
that the small number of responses received did not represent an accurate 124 
cross-section of the community but rather an exclusive group that answers 125 
every time. 126 

iii. Discussion followed on the usefulness of the surveys and their use in the 127 
future. 128 

f. Discuss YMCA Contract 129 
i. The MD provided the YMCA contract to the Board for their review.  It is 130 

up for extension and the MD requested the Board’s stance on this.   131 
ii. Various Board members spoke in support, others requested a rental 132 

amount and other concerns. 133 
iii. The MD pointed out that they must make a decision annually by 134 

November to protect the availability of other valuable assets. 135 
iv. The MD also stated the YMCA will not pay for startup and shutdown 136 

costs of the pool.  They also desire to eliminate the 3.75% annual cap.   137 
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v. The YMCA has primary scheduling of the Dance Barn and facilities from 138 
June 1 – August 31.  Sudden Valley wants to take purview, however, as 139 
the YMCA cannot and does not own the building.  The updated contract 140 
will reflect Sudden Valley as maintaining control of the asset overall 141 
because it belongs to the Association. 142 

vi. The YMCA was supposed to take care of the janitorial aspect but they 143 
have not done so adequately. Part of the extension and renewal is 144 
affirming the requirement that they abide by the contract. 145 

vii. The YMCA has not abided properly to parts of the existing contract.  The 146 
MD reviewed several ways in which this should change should the 147 
contract be extended.  Various aspects of contract renewal were discussed, 148 
along with the intrinsic importance that the YMCA has for Sudden Valley. 149 

viii. The Board discussed a few changes they would like to see in the new 150 
contract and asked a few clarifying questions. 151 

ix. President McRoberts asked the Board where they stood on the contract 152 
based on what they’ve heard from the MD and the discussion. The MD 153 
had not heard back from Bill Ziels as of yet. Director Bauman will do a 154 
walk through with the MD to assess the condition of the facility. Director 155 
Chiarello will sit in with the MD and Bill Ziels during contract discussion. 156 

PERSONAL PRIVILEGE:  The Board took a break at 8:47 p.m. for personal privilege.  157 
Business resumed at 8:53 p.m. 158 

g. Discussion of Replacement of MD & Status of RFP 159 
i. Leslie gave an update on the RFP.  Some responses have been received. 160 

1. Yalnes – declined. 161 
2. CWE Group – declined. 162 
3. Management Trust – willing to have further conversation.  163 
4. Agynbyte- full proposal received. 164 

ii. Director Narsico expressed concern over the deadline.   165 
iii. Director Ashby suggested contacting a headhunter to look at options for 166 

replacing the General Manager. 167 
iv. Director Chiarello also felt that a replacement general manager should be 168 

sought as an option to ensure a balanced approach.  She referenced 169 
community feedback asking to be involved in this process. 170 

v. Linda Bradley will look for managing director application templates and 171 
forward to the board for editing and review. 172 

vi. Director Rorabaugh suggested posting the opening by September 15th and 173 
allowing it to run for 30 days.  In the meantime, RFP responses can be 174 
reviewed.  She also felt each candidate and company should be vetted by a 175 
set of predetermined metrics. 176 

vii. President McRoberts suggested allowing the companies to present to the 177 
community in an open forum like a Board meeting. 178 

viii. The Board discussed ways and methods by which they would like to 179 
screen candidates. 180 

ix. The MD stated that he has a connection with the top HOA headhunter in 181 
the country. 182 
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x. Director Houlton recommended that Director Narsico take the ball and run 183 
with the management company.  She requested that she also be involved 184 
due to the financial part of it.   185 

xi. As a whole, the Board reached a consensus that seeking the help of a 186 
headhunter to locate GM candidates was necessary. 187 

xii. Director Narsico and Director Houlton will review the incoming RFP’s so 188 
that within the next two weeks they can come in and make presentations.  189 
Per the Board’s agreement, President McRoberts will reach out to the 190 
recommended headhunter for the MD option. 191 

xiii. Discussion followed. 192 
h. Discussion of Road Closure Notices 193 

i. Linda Bradley requested that any road closures be posted on the Sudden 194 
Valley website.  Not everyone has Facebook and that has been the main 195 
conduit for getting that information out thus far.  President McRoberts 196 
stated that we could work to get that information on the website more 197 
consistently. 198 

ii. Different methods for making necessary information available to those 199 
affected were discussed. 200 

iii. MD pointed out that they are only required to provide 24-hours’ notice, 201 
which can make announcements easy to miss.  Being the busiest time of 202 
the year, we have to do the best we can.   203 

iv. Linda Bradley felt that for liability reasons, the website should be the only 204 
place that this information is made available. 205 

v. Discussion followed. 206 
vi. The Board’s consensus was that posting notices on the website should be a 207 

priority.   208 
VIII. CONTINUING BUSINESS 209 

a. N&E Review of Ballot Materials 210 
i. Linda Bradley reviewed the ballot materials in a final proof.  She pointed 211 

out to the BOD that the next time they will be seen is as a printer proof so 212 
concerns need to be addressed now. 213 

ii. She requested clarification on whether or not Mitch Waterman should be 214 
referred to as the MD or as the GM. 215 

iii. The MD confirmed that he will be providing his report this year despite 216 
that being his last day. 217 

iv. Linda Bradley felt that the phrasing on page 8 was unclear.  Director 218 
Houlton responded with an explanation of why it was done that way.  219 
Director Houlton suggested inserting “completed in” before 2016 in the 220 
bold title between the two tables on page 8. 221 

b. Review of Contractor Discount 222 
i. The MD requested to hear what the Board’s concerns were over the 223 

discount previously authorized to be given to Mr. Sergey Savchuk. 224 
ii. Director Chiarello referred to a dangerous illegal parking situation on the 225 

part of the contractor.  The part of greatest concern to her was the 226 
possibility that what she was told John Gordon’s agreement was not what 227 
he actually felt.   228 
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1. President McRoberts stated that she spoke with Mr. Gordon and he 229 
was in fact comfortable with the entire situation. 230 

iii. Director Rorabaugh requested this be discussed not only as a result of the 231 
most recent situation.  She has record that this builder is actually not as 232 
compliant as the Board was told.  She felt that in the future it could have 233 
been handled better. 234 

iv. The MD pointed out that members should have been referred directly to 235 
him for a resolution rather than making it a point of discussion at a 236 
meeting.  He also acknowledged that the builders encounter very difficult 237 
individuals and that makes it even more difficult.  He stated that while it 238 
was a good business decision to reduce the fee once, it was a lesson 239 
learned and will not be repeated because it seemed to incentivized poor 240 
behavior. 241 

v. Discussion followed on the transmission of complaints from community 242 
members to staff. 243 

c. Solicitation Policy – Final Review 244 
i. President McRoberts stated this is going forward for a vote at the next 245 

meeting.  No concerns were expressed. 246 
d. Demolition Bids 247 

i. The MD presented the bids received for the demolition of the Barn and the 248 
Rotunda.  249 

1. The number received is informal at this point, but of the $220,000 250 
set aside for the two buildings, only about $164,000 will be needed 251 
to complete the projects.  He needs to verify that the price will 252 
include the new wall construction.  They have since discovered 253 
that the furnace in Barn 7 is necessary, so building something 254 
around that is now necessary and that cost needs to be factored in. 255 

2. Bid evaluation should be back either tomorrow or Monday.  From 256 
there, the bidder will validate the bid and the process will begin. 257 

IX. PROPERTY OWNER COMMENTS 258 
a. A member suggested a telephone system be explored for road closure 259 

notifications.  He expressed an opinion on the various subjects discussed during 260 
the meeting. 261 

b. A member explained his role as a police officer and how that applied to the earlier 262 
open-carry conversation.  He voiced his opinion on the YMCA contract. 263 

c. A member suggested placing garbage cans where trash to be emptied when 264 
necessary.  She felt as well that a short timeline for recruiting the GM made it 265 
appear that the community was desperate. 266 

d. The MD announced that the bus routes have changed.  There needs to be a 267 
temporary bus shelter at Gate 1, an estimate has been generated and is in process.  268 
Estimating about $6,000.  The Finance Committee will be reviewing.  269 

e. A member commented on the use of a headhunter, and also asked how the 270 
companies were selected for the RFP. 271 

X. ADJOURNMENT   272 
a. Director Bauman moved to adjourn, Director Rorabaugh seconded the motion.  273 

The meeting was adjourned at 10:33 p.m. 274 
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Minutes Approved By: 
 

 

 

                                                                                                  Grace Shaffner, Board of Directors Secretary 
 


