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SUDDEN VALLEY COMMUNITY ASSOCIATION 1 

BOARD OF DIRECTORS MEETING MINUTES 2 
THURSDAY, DECEMBER 10TH, 2015  3 

SWFA Training Room 4 
7:00 PM 5 

In Attendance: 6 
7 
8 
9 

10 
11 
12 
13 
14 

15 

16 

Leslie McRoberts, President 

Carol Bauman, Vice President 

Grace Shaffner, Secretary  

Carol Houlton, Treasurer 

Samantha Rorabaugh 

Michael Ashby – EXCUSED ABSENCE 

David Narsico 

Mike D’Angelo 

Gail Chiarello 

Linda Bradley, N&E Chair 

Rich Bailey, ACC Chair 17 

18 
19 

Community Members: 26 20 

21 
Sudden Valley Staff: Mitch Waterman, Managing Director 22 

Jennifer Spidle, Accounting Manager 23 
Sarah Pratt, Administrative Specialist 24 

25 

26 
I. CALL TO ORDER27 

a. The meeting was called to order at 7:00 PM.28 
II. ROLL CALL29 

a. All were present with the exception of Michael Ashby.30 
III. ADOPTION OF AGENDA31 

a. The agenda was adopted as submitted by acclamation.32 
IV. ANNOUNCEMENTS33 

a. Director Bauman announced the Breakfast with Santa event occurring on34 
Saturday, December 12th.  The event is being held in El Agave and features crafts35 
and face painting for children.  There is no charge.36 

b. President McRoberts announced that she is resigning as Commissioner for the37 
Water Sewer District as of the end of January.  The position is open for38 

applications until the end of December.39 
c. Director Bauman passed around a sign-up sheet, requesting Board members sign40 

up for 4-5 Appeals hearing time slots.41 
V. PROPERTY OWNER COMMENTS42 

a. A property owner voiced her intent to call a Special Election to put forth a dues43 
measure.  She requested the President direct the MD to produce numbers for a44 
possible budget in order to create a petition.  Various property owners spoke in45 
support of this idea.46 
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b. A member commented that data generated from the AGM provides a foundation 47 

for the suggested petition.48 
c. A member commented on property owners’ trust in the Administration as well as49 

safety data on hazardous trees.50 
d. A member inquired on the policies and liability for hazard trees located on private51 

versus Sudden Valley property.52 
e. A member commented on the trails being developed by the County, stating that53 

these trails have no access to Sudden Valley.  He stated that the County is54 
interested in leasing an unused area for this purpose.55 

f. A prior ACC member suggested all SVCA-property tree removal applications be56 
on their own separate application and processed by Admin, not ACC.57 

g. A member commented on an abandoned house; MD noted that it had been sold.58 
h. A member thanked the Community and Administration for their efforts towards59 

the clothing drive and support of Breakfast with Santa.60 

VI. BOARD COMMENTS61 

a. The President commented on the Bylaw requirements for community-generated62 

petitions.  According to the Bylaws, they are required to obtain roughly 32563 

signatures, or 10% of SVCA’s property owners.  Once received, the Board has a64 

maximum of 60 days to call an election.  She directed property owners to contact65 

the MD with their requests.66 

b. Rich Bailey commented on hazard trees and stated that the website is being67 

updated.68 

c. MD addressed the trail under construction, saying that he met with the trails group69 

and that Gate 5 residents have objections to the trail having Sudden Valley access.70 

He offered to meet with the inquiring members regarding this matter.71 

d. Director Rorabaugh thanked Chris Weitzel for organizing Breakfast with Santa72 

donations, as well as members for their donations.73 

e. Director Chiarello congratulated the new BOD members on their recent election.74 

VII. MEETINGS OF THE EXECUTIVE COMMITTEE75 

a. Director Shaffner announced that the Executive Committee met on 12/8/15.  They76 

discussed various topics, including trash service, mailboxes for Gate 5, an77 

extension for AJ McCormac’s appeal, liquidating lot transfers to green space, and78 

funding for legal issues in UDR; amongst others.79 

VIII. APPROVAL OF MINUTES AND VOTING AS NECESSARY80 

a. October 29th, 2015/November 5th, 201581 

i. Line 163, item #7, change “fines” to “fees”.82 

MOTION:  Director Rorabaugh moved to accept the minutes, Director D’Angelo 83 

seconded the motion. 84 

ii. Page 7, Line #214.  Add “…loss as per the spending plan”.85 

The minutes were accepted as amended by acclamation. 86 

IX. MD REPORT87 

a. December 201588 
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i. Managing Director Mitch Waterman gave a brief overview of the MD’s 89 

report for December 2015.   90 

1. The Stormwater Plan will be presented to the Policy Group by 91 

President McRoberts; this is the next step in the approval process. 92 

2. The 2016 CRRRF list will be evaluated to prioritize based on 93 

revenue generation. 94 

3. MD is expecting that 16-20 of the 39 lots will sell.  The cost to 95 

consolidate lots will increase on January 1st, 2016. 96 

4. He reported that Accounting currently has 52 documented payment 97 

plans.  They maintain a 90% collections rate, and 90% of the 98 

payment plans are being honored. 99 

5. Collections agencies are being evaluated. 100 

6. As of 12/6/2015, Golf revenue is 13% higher than it was at the 101 

same time last year. 102 

7. The maintenance cost on Security vehicles is increasing.  One of 103 

the vehicles has reached the end of its life and requires 104 

replacement.  The Honda Element is being rotated into the fleet to 105 

extend resources. 106 

X. TREASURER’S REPORT AND VOTING AS NECESSARY 107 

a. November 11, 2015 Minutes 108 

i. The minutes were accepted as submitted.   109 

ACTION ITEM:  Make sure final copy is not the redlined version. 110 

b. October 2015 Financials 111 

i. Jennifer reviewed the data in the October 2015 Financial Report. 112 

1. Net operating assets are in the positive.   113 

2. The entirety of the $310,000 was transferred from UDR to 114 

Operations. 115 

3. SVCA’s capital assets are valued at $9 million.  The capital lease 116 

on the report is for golf carts. 117 

4. The total balance written off under Receivables is $1.1 million, as 118 

of 10/31/15.  The amount is higher due to switching to a 30-day 119 

bad debt policy, along with continued unawareness of the coupon 120 

program changing from quarterly to monthly. 121 

5. SVCA’s year-to-date loss is $346,000.  They are projecting a 122 

$435,000 total loss by the end of the year. 123 

c. LRPC/BOD 2016 Capital Priorities 124 

i. The Finance Committee needs direction from the Board on what they 125 

consider the top priorities for CRRRF in 2016.  There are a number of 126 

assets that need attention, but prioritization has to happen at the Board’s 127 

direction. 128 
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ii. MD explained that the LRPC has been tasked with facilitating long-term 129 

direction, but the concern lies with determining SVCA’s immediate 130 

heading.  He requested this be determined by January 2016.   131 

iii. Director Houlton explained a solution suggested by a community member. 132 

It involves pulling together a group of experienced individuals who would 133 

develop ideas on which assets should be kept and which should be 134 

disposed of.  135 

iv. Director Bauman noted that she read the proposal and appreciated various 136 

aspects of the plan.  She voiced her support for the suggested group 137 

members and for putting the proposal in action. 138 

v. Fred Haslam spoke from the audience, stating that he was the author of the 139 

proposal.  He explained that, as proposed, the group would not be attached 140 

to the LRPC.  Ideally, President McRoberts would chair the group and 141 

report back to the Board, while coordinating with the LRPC.  The core 142 

group would consist of past Presidents, past Treasurers, and those who 143 

have been previously associated with SVCA’s finances. 144 

vi. Director Chiarello requested a copy of the proposal to review before 145 

discussing. 146 

vii. Director Narsico noted that there are various perspectives on this issue.  147 

He inquired if efforts were being made to include as many vantage points 148 

as possible within the group. 149 

viii. Director Rorabaugh noted concern with adding additional levels of 150 

bureaucracy.  Due to the nature of the group, the LRPC would be driven 151 

by the actions of the task force.  She echoed support for Director Narsico’s 152 

point, stating that the LRPC has diversity and that she would like to see 153 

the short-term task force be a part of the LRPC. 154 

ix. MD explained he is in support of a more focused task force as the Finance 155 

Committee is looking for the Board to discuss the top two capital 156 

priorities, specifically. 157 

x. President McRoberts suggested a task force tied into the LRPC but not 158 

within the timeframe that the Finance Committee requested.  She 159 

suggested a separate, very short-term task force as a solution for the 160 

immediate need. 161 

MOTION:  Director Houlton moved that the Board direct the Long-Range Planning 162 

Committee to provide them with the requested information and generate a task force to 163 

pull together a quicker response; along with generating two top priorities besides Roads 164 

by the last business meeting in January 2016.  Director Rorabaugh seconded the motion 165 

and it passed with 6 in favor and 1 opposed. 166 
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FRIENDLY AMENDMENT:  Director Chiarello offered a friendly amendment to the 167 

motion, stipulating that the short-term task force should dissolve after a specified 168 

deadline.  The friendly amendment was declined.   169 

1. Discussion followed. 170 

d. Storm Recovery Costs until Insurance Reimbursement – UDR Transfer 171 

i. MD presented the transfer request.  He explained that the August 29th, 172 

2015 windstorm cost $38,683.33; they are seeking replenishment of 173 

expended funds.  The windstorm was a FEMA-declared emergency and 174 

the power was out for over 20 hours.  Several homes and cars were 175 

damaged.  Whatcom Tree Service was called out because the damage was 176 

too extensive for Sudden Valley staff’s expertise.  Insurance declined 177 

coverage of the damage; FEMA declined coverage due to HOA status.  178 

There is a possibility that SVCA could be eligible for FEMA coverage in 179 

the future if the HOA’s tax structure was adjusted. 180 

ii. MD explained the possibility of claiming against homeowner insurance as 181 

a means to recover funds, but noted that he did not recommend this course 182 

of action. 183 

iii. Director Houlton gave the Finance Committee’s support and 184 

recommendation for this transfer. 185 

MOTION:  Director Houlton moved to transfer the funds from UDR, if needed, to fill in 186 

the amount expended as a result of storm damage.  Director Bauman seconded the motion 187 

and it passed with 6 in favor and 1 abstention.  188 

iv. Discussion followed about plans for future events; approaching 189 

homeowners ahead of time about coverage. 190 

e. Collections Agency  191 

i. MD explained that Sudden Valley’s in-house collections person is doing 192 

very well, but that there are areas of collections where SV staff have less 193 

expertise.  Collections can be fraught with lawsuits.  There are 5 situations 194 

in which management feels a collections company should step in. 195 

ii. Management interviewed an HOA-specific collections agency with a 196 

Canadian base; a requirement due to SVCA’s customer base. 197 

iii. The Finance Committee supported management’s recommendation to 198 

contract with a collections agency. 199 

iv. The five situations in which a collections agency would be utilized are: 200 

settled accounts, foreign mailing addresses, situations in which skip 201 

tracing is needed, bankruptcy, or deceased members. 202 

v. MD suggested that when an account is sent to collections, Accounting 203 

writes off the debt associated with that account.  When payment is 204 

received, they would record it as cash revenue received.  He would like 205 

two Executive Committee members to sign off on the list for collections; 206 
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preferably the President and Treasurer, authorizing the Accounting 207 

Manager to write off the debt.  208 

vi. It was clarified that there is no cost out of pocket, if the collections agency 209 

is successful we then pay a percentage of what is collected. 210 

vii. Jennifer noted the collections agency will provide additional training to 211 

two accounting staff members. 212 

MOTION:  Director Rorabaugh moved to approve the request for contracting a 213 

collections agency and give the staff ability to move forward.  Director Houlton seconded 214 

the motion and it passed unanimously.  The MD requested the President sign the contract. 215 

f. Combine MR&R and CRRRF 216 

i. Director Houlton explained the simplification that would follow if the two 217 

accounts were combined.  MR&R and CRRRF are virtually the same 218 

thing; they are both Capital funds. 219 

ii. The attorney, auditors, and past policies all allow for combination of the 220 

two accounts. 221 

MOTION:  Director Houlton moved to close the MR&R account and transfer funds to 222 

CRRRF and the motion passed unanimously. 223 

g. 2016 Coupons 224 

i. Jennifer explained the new payment coupons that will be arriving for 225 

2016.  They will save .74 per packet, per member by switching.  She 226 

described the new format. 227 

ii. They submitted the new order today and they will go out in the mail next 228 

week. 229 

XI. COMMITTEE REPORTS AND VOTING AS NECESSARY 230 

a. President McRoberts requested that all committees provide updated information 231 

so the website can reflect current committee information. 232 

b. Architectural Control Committee  233 

i. November 19th, 2015 234 

1. The minutes were accepted as submitted. 235 

ii. December 3rd, 2015 236 

1. The minutes were accepted as submitted. 237 

c. Communication Committee 238 

i. November 2, 2015 Minutes 239 

1. The minutes were accepted as submitted. 240 

ii. Approve New Members – Judy White and Larry Brown 241 

MOTION: President McRoberts moved to approve the two new members.  Director 242 

Bauman seconded the motion   243 

FRIENDLY AMENDMENT:  Approve the members pending confirmation of their 244 

“good standing” status.  The motion passed unanimously. 245 

d. Document Review Committee 246 
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i. No report. 247 

e. Emergency Preparedness Committee 248 

i. The EPC Met on December 8th, 2015.  The Committee is preparing to 249 

prioritize the work on the Emergency Plan for the community.  Their first 250 

meeting on this will take place on December 15th in the SWFA Training 251 

Room at 10:00 a.m.  There was discussion on CERT team callouts for 252 

training. 253 

f. Nominations & Elections Committee 254 

i. The N&E was tasked with vetting members of all committees; this has 255 

been completed. 256 

g. LRPC 257 

i. The LRPC met on November 22nd and drew terms for members.  They 258 

reviewed prior documents and work; also setting future plans. 259 

ii. On Monday, December 14th, the MD will give a presentation to the 260 

committee at their next meeting. 261 

iii. On January 9th, 2016, the LRPC and any Board members who have yet to 262 

do so will take a tour of SVCA’s facilities.  263 

iv. They have set regular meetings for the 2nd and 4th Mondays of the month 264 

at 6:30 p.m. in the Sunset Room in El Agave. 265 

XII. CONTINUING BUSINESS AND VOTING AS NECESSARY 266 
a. Action Items 267 

i. Director Bauman reviewed various action items and their status. 268 
1. Bylaws:  These have been fully updated for 2015. 269 
2. Appeals Panel:  Director Bauman circulated a sign-up sheet for 270 

Board members to sign up to sit on Appeals panel hearings. 271 
3. Telepresence at Board Meetings:  Test of potential telepresence 272 

solution has not happened yet. 273 
4. Handling Community Issues:  Suggestions have been offered.  The 274 

MD stated that Administrative staff have created a tool that routes 275 
issues first to staff, then MD; if it cannot be resolved at that point, 276 
the Board is contacted. 277 

5. Board Meetings:  Starting in January 2016, the first meeting of the 278 
month will be the Board work session, and the second meeting the 279 
regular session.  The work session will have (2) 10-minute slots for 280 
which community members can sign up to speak. 281 

6. Handling Storm Issues:  The MD and staff needed to do further 282 

research; MD informed the Board that this has been completed and 283 

that the Executive Committee has been informed of the current 284 
procedures.  Director Houlton suggested sending this update to 285 
entire Board of Directors. 286 

7. ACC Fines Section:  The MD noted that appendix K was taken out 287 
entirely.  Norm wrote a draft Security Manual for the Board to 288 
review once it has been evaluated.  SVCA is still following the 289 
fines and fees schedule, but it needs to be updated.  It has been 290 
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placed on the ACC agenda for their review.  Jennifer stated that the 291 

fines schedule can be posted as requested on the website, but that 292 
there are no references to correlating information. 293 

8. Appeals Procedures: The procedures are included in the packet for294 
this meeting and will be addressed.295 

9. Sound at BOD Meetings – Director D’Angelo and MD are296 
working on this project.  The existing system is old and requires297 
passing around a microphone.298 

10. Memorial Benches299 
11. Future Meeting Dates:  January 14th, 2016 will be a work session,300 

January 28th will be a regular meeting.  January 21st, 2016 is the301 
Board Orientation from 12 p.m. to 5 p.m.302 

12. January 20th, 2016 is the next Finance Committee meeting.303 
13. Solicitation in Sudden Valley:  Director D’Angelo addressed this304 

item.305 
ACTION ITEM:  Place “Solicitation in Sudden Valley” on the next Board agenda. 306 

b. Appeals Procedures – Final Approval307 
MOTION:  Director Rorabaugh moved to approve the Appeals Procedures as submitted.  308 
Director D’Angelo seconded the motion. 309 
FRIENDLY AMENDMENT:  Director Chiarello requested an additional phrase stating 310 
that the appellant leaves while the Panel deliberates.  Director Rorabaugh accepted the 311 
friendly amendment. 312 

1. Discussion followed.  A few changes were made:313 
a. In the paragraph below #7, add the word “agenda” after314 

“BOD meeting”.315 
2. Replace the semicolon with a comma on page 54.316 
3. On Page 52 under “Background”, in the 2nd paragraph, 2nd317 

sentence: change “currently” to “current”.318 
The Appeals Procedures were approved as amended by a unanimous vote. 319 
PERSONAL PRIVILEGE:  The Board took a break for personal privilege at 9:00 p.m.  320 
Work resumed at 9:07 p.m. 321 

c. Ratify MD Contract322 
i. The MD’s contract was previously approved, then an additional change323 

was made and sent to the entire Board.  The change involves allowing the324 
use of the MD’s discretionary funds for staff bonuses.325 

MOTION: Director Bauman moved to approve this change to the Managing Director’s 326 
contract.  Director Houlton seconded the motion.  The motion passed with 5 in favor and 327 
2 opposed. 328 

ii. Director Rorabaugh stated that she was opposed to using language that329 
allows the MD to utilize the funds for whatever he feels necessary,330 

regardless if it is for employee purposes.331 
iii. Discussion followed on the potential implications of giving away extra332 

funds when SVCA is being forced to make cuts everywhere else.333 
iv. Director Houlton explained that there will be no raises whatsoever334 

(excepting one longtime employee) in 2016, and that the discretionary335 
funds should be used to thank employees wherever possible.336 
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d. Review Waivers for Covenant to Bind337 

i. President McRoberts reviewed the Bylaw text regarding waivers for338 
Covenant to Bind.339 

ii. She also reviewed a past motion from early 2015 that waived lot joinder340 
fees.  She noted that several people have started this process, but that the341 
language is unclear on where the process needs to be by the end of the342 
year for the waiver to apply.343 

MOTION:  Director Rorabaugh moved to allow members that have started the process 344 
before 12/31/2015 to keep the fee waiver if they complete the process by the end of 2016. 345 

iii. Jennifer felt that “started” needs to be defined, along with a paperwork346 
cutoff date.  From the Accounting Manager’s perspective, if the347 
paperwork is in and they have signed the contract, the process has been348 
started.  County and mortgage documents are sometimes needed, so she349 
proposed that once that those are submitted, that’s the official “start”.350 

iv. Discussion followed on phrasing in the Bylaws in reference to this351 
suggestion.352 

FRIENDLY AMENDMENT:  Director Houlton suggested adding “submission as 353 
defined within accounting guidelines”.  The friendly amendment was accepted by 354 
Director Rorabaugh and the motion passed unanimously.  355 

e. Teleconferencing Guidelines356 
i. This topic was tabled until the next work session.357 

f. Code of Conduct358 
i. Director McRoberts presented the Code of Conduct for 2016 for359 

discussion and approval for both the Board of Directors as well as360 
committee members.  Comments were as follows:361 

1. Add a title to the document.362 
2. Item 5, “…subjective consideration”, Director Narsico disliked363 

“subjective” and Director Rorabaugh suggested amending the364 
word “consideration” to “bias”.  President McRoberts suggested365 
removing the words “or subjective…” entirely.366 

MOTION:  Director Bauman moved to accept the Code of Conduct as amended.  367 
Director Houlton seconded the motion.  The motion passed with 5 in favor, 1 opposed, 368 
and 1 abstention. 369 

3. Director D’Angelo requested tabling until the next meeting, but370 
Director Houlton noted that the document cannot be signed any371 
later than 1/21/16 due to the Board orientation.372 

XIII. NEW BUSINESS AND VOTING AS NECESSARY373 
a. AGM Bylaws Update374 

i. President McRoberts explained the Bylaws were included in the packet as375 
updated since the AGM.376 

MOTION: Director Bauman moved to approve the Bylaws as included.  Director 377 
Rorabaugh seconded the motion. 378 
AMENDED MOTION:  Director Bauman moved to accept the Bylaws without 379 
strikeout of “as”.  The motion passed unanimously. 380 
ACTION ITEM:  Staff will post the updated bylaws on the website by Monday, 381 
12/14/16. 382 
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b. Member Information Requests383 

i. President McRoberts referenced RCW’s regarding the release of384 
information to members and monetary charges for this service.  The385 
Bylaws reference the same thing, but the policy references something386 
different.387 

ii. There is concern with reduced staff time and the expense involved with388 
gathering large quantities of information.389 

iii. She proposed a minimum $35 cost for this service, regardless of the390 
amount of information needed.391 

iv. Director Rorabaugh proposed an amount per page, a large flat fee does not392 
work for small jobs.  Discussion followed on this topic.393 

v. It was suggested that the information be free of charge if found by the394 
requesting individual.  Jennifer clarified that there is a charge for both395 
digital and paper copies.396 

vi. Director Bradley referenced another RCW which states that there is to be397 
no charge for copies of governing documents.398 

MOTION:  Director Bauman moved to implement a $35 flat fee.  The motion was 399 
seconded by Director Shaffner.   400 

401 
402 

403 
404 

vii. There was concern about pricing ladder for requests valued at above

$35.00.  Director Rorabaugh felt a policy should be developed and 
brought to the work session.

viii. President McRoberts suggested the DRC review this before the work 
session at January.  The topic was tabled. 405 

c. Discuss Issue of Committee Co-Chairs406 
i. Director Bradley had a concern regarding improperly formed committees.407 

The Bylaws state that there are 2 Board members on each committee,408 
nothing is stated about co-chairs.409 

ii. She felt the Bylaws should be updated to allow for co-chairs.410 
1. Director Shaffner felt the open-ended language was good because411 

it gives the chairperson of each committee the option of both412 
independent chairing and co-chairing, should they wish it.413 

2. Discussion followed on what should be clarified.414 
3. It was agreed to bring this topic forward at the work session.415 

d. Commercial Kitchen in Barn – Dr. Ken Murray416 
i. MD introduced Dr. Ken Murray, who has offered to upgrade the kitchen in417 

the Barn to one of commercial quality.418 
1. Dr. Ken Murray introduced himself as the Director of New Hope419 

Therapeutic Society.  He has been raising money to support 100420 

children in an orphanage in Kenya.  He is looking to start a421 
business to generate funds.  Has acquired a venue at WWU but the422 

Health Department requires a commissary kitchen to store food423 
and clean utensils.  He requested the space upstairs in the Dance424 
Barn be brought up to minimal standards by adding in a425 
handwashing sink and small commercial refrigerator.  The Society426 
is willing to pay for the refrigerator.  He asked the Board if they427 
would consider allowing this; if they do so, the Society will pay for428 
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any utility charges.  There will be minimal use of the kitchen and 429 

provides legal coverage for Sudden Valley. 430 
2. Director Rorabaugh suggested the Board authorize the MD to have 431 

further discussion with Dr. Murray to bring before the Board on 432 

1/28/16 in the form of a proposal. 433 
e. Discussion on Communicating the Changes in SV 434 

i. This topic was tabled until the next work session. 435 

XIV. ADJOURNMENT 436 

Director Rorabaugh moved to adjourn the meeting, Director Houlton seconded the 437 
motion.  The meeting was adjourned at 10:10 p.m. 438 
 439 
 440 

                  Minutes Approved By: 441 

 442 

 443 
 444 

    Grace Shaffner, Board of Directors Secretary 445 

 446 


