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SUDDEN VALLEY COMMUNITY ASSOCIATION 1 

BOARD OF DIRECTORS WORK SESSION MEETING MINUTES 2 
February 11th, 2016 3 

Dance Barn 4 

7:00 PM 5 
 6 

In Attendance:         7 
Leslie McRoberts, President 8 
Carol Bauman, Vice President     9 

Grace Shaffner, Secretary     10 
Carol Houlton, Treasurer 11 
Samantha Rorabaugh 12 
Michael Ashby 13 
David Narsico 14 

Mike D’Angelo 15 

Gail Chiarello 16 
Linda Bradley, N&E Chair 17 

Rich Bailey, ACC Chair – EXCUSED ABSENCE 18 
 19 

 20 

Community Members: 22  21 
  22 

Sudden Valley Staff: Sarah Pratt, Administrative Specialist 23 
    24 
 25 

I. CALL TO ORDER 26 
a.  President McRoberts called for the closed session to begin at 5:59 p.m. for 27 

personnel and legal reasons.  Audio recording was put on hold at 6:02 p.m. 28 
II. ROLL CALL 29 

a.  All were present with the exception of Rich Bailey, who had an excused absence. 30 
III. ADOPTION OF AGENDA  31 

a. Discussion of body cameras was added as “Discussion Topics”, item “B”. 32 
b. “SST Discussion” was added as item “H” under “Discussion Topics”. 33 

c. “SGM Status” was added as item “I” under “Discussion Topics”. 34 
IV. CLOSED SESSION – PERSONNEL – 6:00 P.M. 35 
V.  ANNOUNCEMENTS – 7:00 P.M. 36 

a. The Board resumed open session at 7:04 p.m., beginning with announcements. 37 
b. Director Rorabaugh announced that the LRPC had officially split into 38 

subcommittees.  She directed interested parties to contact herself or Director 39 
Ashby for more information.  The meeting times are as follows: 40 

i. The Communications subcommittee meets as a part of the 41 
Communications Committee, meeting on the 1st Monday of the month at 42 
6:00 p.m. in the Community Center.   43 

ii. The Finance and Revenue subcommittee meets on the 2nd Monday of the 44 
month at 6:30 p.m. in the Sunshine Room.   45 
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iii. The Parks and Recreation subcommittee meets in El Agave on the 2nd 46 

Monday of the month at 6:30 p.m.   47 
iv. The Governance subcommittee meets on the 3rd Monday of the month at 48 

6:30 p.m. 49 

v. The Golf subcommittee meets on the 1st Monday of the month. 50 
c. Director Houlton announced that the Finance Committee no longer meets on the 51 

1st Wednesday of the month.  Meetings now take place only on the 3rd Wednesday 52 
of the month at 6:30 p.m. in the Multipurpose Room. 53 

d. Director Narsico announced that El Agave will have a dinner special on 54 

Valentine’s Day. 55 
VI. PROPERTY OWNER COMMENTS 56 

a. A property owner asked if the Managing Director would go to 100% 57 
compensation at 100% time if the dues measure passed.  President McRoberts 58 
noted that a decision had not been made yet.  59 

b. A property owner asked what was currently budgeted for the MD’s salary.  60 

President McRoberts noted that the spending plan allows for 1/3 of his normal 61 
salary, but he is working full-time.  She clarified the difference between the 62 

budget and the spending plan, also explaining proposals and putting forth 63 
measures.  64 

c. Director Houlton clarified that the spending plan is always a work in progress. 65 

VII. BOARD COMMENTS 66 
a. No comments. 67 

VIII. MEMBER PRESENTATIONS 68 
a. Amateur Radio/EPC/CERT 69 

i. Director D’Angelo opened a presentation by the Emergency Preparedness 70 

Committee.  It was a joint presentation explaining the activities of the 71 
Amateur Radio Club, the EPC, and the CERT team. 72 

ii. Their mission is to increase the safety, security, and emergency 73 
preparedness of Sudden Valley.  Director D’Angelo introduced the 74 

members of the committee.  He pointed out Lenny Angello, stating that he 75 
represented the Amateur Radio Club. 76 

iii. Mr. Norm Smith presented a slide show with more detail.  He overviewed 77 
the importance of being prepared for emergencies, and explained the 78 

connection between the various organizations involved in emergency 79 
preparedness and emergency response. 80 

iv. He explained the value of having an emergency communications 81 
infrastructure in place. 82 

v. Mr. Smith also stated that the EPC has begun the task of updating the 83 

emergency plan and all annexes.  The last time these plans were updated 84 
was in 1998.  He explained that a good, up-to-date plan will facilitate a 85 

successful emergency preparedness response. 86 
vi. He also announced that the EPC is working on “Map Your 87 

Neighborhood”.   88 
vii. He invited community members to participate and welcomed attendance 89 

to any of the meetings. 90 
viii. Director Shaffner echoed the same invitation. 91 
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1. A member asked about fly-ins as a part of preparedness efforts.  92 

Mr. Smith explained why this exercise is no longer done. 93 
2. A member asked about “Map Your Neighborhood” and how it 94 

started.  Director D’Angelo explained the project’s history and 95 

why it wasn’t finished.  He further stated that “Map Your 96 
Neighborhood” allows residents to know who their neighbors are 97 
and provides a central meeting place in the event of an emergency, 98 
amongst other things. 99 

3. A member requested the EPC Committee reconsider the time they 100 

meet if they want young families in attendance.  The current time 101 
of 9 a.m. on Tuesday mornings conflicts with school. 102 

IX. DISCUSSION TOPICS 103 
a. Security Camera Presentation 104 

i. Mr. Smith explained that Sudden Valley worked with Security Solutions 105 

to upgrade our security systems and cameras.  He introduced the President 106 

of Security Solutions, Jamie Vos, to explain further. 107 
ii. Mr. Vos gave a brief history of Security Solutions, then explained what 108 

the company accomplished in Sudden Valley by updating the card entry 109 
system and camera systems.  He showed a visual demonstration of the 110 
camera system and how it utilizes video analytics for peak functionality.  111 

Mr. Vos explained that the system is intelligent enough to ignore weather 112 
and natural surroundings, singling out vehicles and people with color-113 

coded boxes.  There is a mobile version of this technology called 114 
iViewNow on our Security staff’s smartphones.  This allows optimum 115 
responsiveness and context for any alerts triggered.  The camera will 116 

record 7 seconds pre and post-trigger.  Cameras are present and recording 117 
in the Marina, golf cart area, AM/PM Beach, Barn 8 area, Community 118 

Center, and Area Z.   119 
1. Director Bradley asked about night technology.  He said that the 120 

cameras have infrared technology.  They record in RAW but 121 
doesn’t show that on the screen, the software pares it down.   122 

2. Director Narsico asked how long the cameras record.  Mr. Vos 123 
explained that it attempts to record for 60 days, but hits around 30 124 

days right now due to size and capacity. 125 
3. Various questions were asked.   126 
4. Mr. Vos noted that 90% of system maintenance can happen offsite, 127 

and that this is included in the payment. 128 
5. Director Ashby asked about privacy and if the cameras were 129 

pointed at people’s homes.  Mr. Vos clarified that this is not the 130 
case, if necessary they can put a privacy mask over someone’s 131 

home. 132 
6. In regards to life expectancy, the cameras will need to be replaced 133 

in about 5 years.  We should plan on replacement in 5-7 years for 134 
servers. 135 
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7. A member asked how the cameras are connected.  Mr. Vos 136 

explained that most are hardwired back to a central head.  Each 137 
area in Sudden Valley has its own data collection point.   138 

b. Body Cameras 139 

i. Director Ashby expressed his recommendation for body cameras for 140 
Security.  He found a camera better than the ones used by Lummi police 141 
officers for about $3,000 after taxes and licensing.  Officers would have to 142 
notify the other party that they are recording, but by Washington State 143 
law, individual(s) remaining on the scene automatically consent to being 144 

recorded.  145 
ii. A Board member asked about protocol if someone were to object to being 146 

recorded.   147 
1. Director Ashby explained that even if they object, their continued 148 

presence at the scene gives the Officer permission to record them. 149 

iii. The cameras come in multiple configurations.  They can be used for 150 

conversations and interactions between Security and residents, but also for 151 
vehicle collisions, fallen trees, evidence for insurance, and things of that 152 

nature. 153 
1. Data ownership and access was discussed.  Director Ashby 154 

explained that the data would be downloaded and the Board would 155 

determine the protocol.  He noted that the Lummi police 156 
department keeps data for 90 days, or if tagged for evidence; 157 

longer.  The Board would not be required to comply with a request 158 
to release data. 159 

2. Discussion followed. 160 

3. Director Bradley asked if using body cameras would require the 161 
Association to comply with public information requests.  Director 162 

Ashby stated that the Freedom of Information Act means this is a 163 
possibility, so establishing a solid records retention schedule is of 164 

utmost importance. 165 
4. Director Ashby was asked about the quality of these cameras in his 166 

experience.  He stated that their quality is very good, and 167 
suggested going to YouTube for examples.  He was in full support 168 

of the suggested system offered by Security Solutions.  169 
5. The new cameras are tamper-proof. 170 

c. Memorial Benches 171 
i. Director Narsico expressed his interest in having memorial benches in 172 

Sudden Valley.  His desire is to have them placed on Sudden Valley’s 173 

common grounds.  They would be paid for privately, the bench quality 174 
would meet standards provided by the Board, delivery and assembly 175 

would be provided by the requestor, placement and installation would be 176 
paid for by the person purchasing it, and location would be decided by the 177 
MD.  Sudden Valley’s Maintenance Department would maintain them. 178 

1. President McRoberts stated that it sounded like there were two 179 
things to consider - should the benches be allowed, and if so, what 180 
are the guidelines? 181 
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2. Director Rorabaugh felt that benches are a great idea and a good 182 

proposal, but that this is an unfunded mandate.  Sudden Valley can 183 
no longer provide trash service, much less provide additional 184 
maintenance. 185 

3. Director Chiarello noted that there are existing memorial benches.  186 
She asked what the policy was for those and how they were 187 
approved.  The Board did not know the events leading up to their 188 
installation.  189 

4. Director Houlton stated that, whether they decide to allow them or 190 

not, the Association still needs a procedure or statement of position 191 
because we get requests like this regularly.  There needs to be a 192 
maintenance policy, as well as a policy about removal.  At some 193 
point the benches would become a danger and require removal, 194 
which is an expense. 195 

5. Discussion followed. 196 

6. Director Rorabaugh stated that she would like Director Narsico to 197 
work with the ACC on guidelines and appearance.  He noted that 198 

this process had already started. 199 
7. Director Houlton pointed out that a procedure for ACC 200 

involvement would also be necessary.  201 

8. Discussion followed on standards.  It was determined that they 202 
should move forward with this proposal. 203 

d. Red Cross EPC Contract 204 
i. Director D’Angelo explained that the Red Cross has new stipulations that 205 

Sudden Valley does not meet at this time.  His recommendation is that we 206 

do not close the door on Red Cross partnership, but offer our availability 207 
with caveats.  208 

ii. The issue of food provision has been resolved, but we do not have the 209 
required generator. 210 

iii. The general consensus was to move forward, indicating interest to the Red 211 
Cross but stating that some requirements could not be met. 212 

e. Member Request Policy 213 
i. President McRoberts instructed Director Bauman to bring this back to the 214 

next meeting with changes specified. 215 
ii. A change needs to be made to the text that states first 15 minutes are free. 216 

f. Policies for Solicitation Permits 217 
i. President McRoberts explained that a survey on solicitation was made 218 

available via Survey Monkey.  As of Monday, the resounding answer from 219 

the community was “no” for most types of solicitation, including for 220 
political and commercial purposes, Sudden Valley candidates, and 221 

handing out literature.  The only one with positive feedback was for 222 
students regarding school/club activities.   223 

ii. The survey continues through the end of the month.  She will bring back 224 
updated data at that time. 225 

g. SVCA Condominium Associations Outreach 226 



 

 BOD MEETING 2.11.16                                                                  6 
 

i. Director Bradley inquired if the Board had made an effort to meet on a 227 

quarterly basis with all of the condos; if not, could something be 228 
developed?  The purpose would be so that the condos can understand 229 
where the Board is going.  This could correlate with increases they may 230 

need in their dues, and also facilitate the pass down of information. 231 
ii. President McRoberts received an email from Ted Jantzen about the SGM.  232 

She has set up an appointment to go to their Annual Condo Association 233 
meeting.  Her goal is to have a Board member attend each annual condo 234 
meeting. 235 

iii. Director Bauman noted that when they previously attempted to contact the 236 
condominium owners, not one of them was still here.  Part of the issue 237 
involves figuring out who the contact person is.  They’ve invited them to 238 
come to Board meetings and to gather on their own, but no one 239 
participates.  240 

iv. Director Houlton asked if the LRPC has an outreach taskforce.  Director 241 

Rorabaugh stated that the Communications subcommittee could perform 242 
this function.  Director Houlton asserted the importance of creating a plan 243 

to reach out to these individuals on a consistent basis. 244 
v. Discussion followed. 245 

h. SST Discussion 246 

i. Director Houlton recalled a proposal from the SST that was presented at 247 
the last Board meeting.  The Board approved the proposal at that time.  248 

She stated that the Finance Committee had requested direction from the 249 
Board as to which one or two of these projects should be undertaken.  This 250 
direction has yet to be received.  She gave the Board members notice that 251 

she would be asking them for this recommendation at the next Board 252 
meeting.  253 

1. Director Bradley stated that they needed numbers to accomplish 254 
this.  Director Houlton agreed, stating that part of the direction 255 

given may be to produce that. 256 
2. Discussion followed. 257 

i. Status on SGM 258 
i. Director Bradley gave an update on the SGM.  She mentioned that 259 

documents to be mailed are currently being finalized and will go out on 260 
schedule.  They should be mailed on or before February 17th.  Materials 261 
will look different than they have in the past due to format changes that 262 
will halve the printing costs. 263 

ii. Director Bradley has requested numbers to know how much was spent, 264 

and will put together a capital memo to see if Administration can be 265 
reimbursed from UDR for the expenditure. 266 

iii. Lisa Letchworth is currently working on setting up an appointment 267 
between President McRoberts, Director Shaffner, and the Parliamentarian.   268 

X. PROPOSED AMENDMENTS 269 
a. Changes to Appeals Bylaws 270 

i. President McRoberts noted that the left side of the document is the current 271 
language, the right side is the proposed change.   272 
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ii. She will be putting this on the next meeting agenda for approval. 273 

b. Approve Dues by Simple Majority 274 
i. This change would alter the current language to be a simple majority.  It 275 

currently reads that 60% of the members must approve a dues measure in 276 

order for it to pass.  277 
1. Director Ashby suggested using Survey Monkey to see what 278 

people think before putting it before the membership. 279 
2. It was noted that 67% of the members would have to vote to 280 

approve this bylaw change for it to pass. 281 

3. Discussion followed.  Director Bauman felt that it should not go to 282 
Survey Monkey.  It is unnecessary to seek additional survey 283 
information from the community and should be put to a vote. 284 

4. This will also be brought back to the next Board meeting 285 
c. Reduce Dues for Low Income Seniors and Disabled 286 

i. This idea is to help people who cannot afford to pay their dues because of 287 

financial hardship.  This would allow Sudden Valley to give some 288 
consideration to people who have demonstrated low income status and 289 

have an existing waiver from the County.  Doing it this way allows 290 
Sudden Valley to bypass setting up an infrastructure to determine who 291 
classifies as “in need”.  The individual(s) existing certificate from the 292 

County would be proof enough. 293 
ii. President McRoberts estimated that about 200 people would be eligible for 294 

this assistance, receiving a 25% discount. 295 
iii. Director Houlton stated that from a financial standpoint, she wants to see 296 

the full impact of such a discount.  The Accounting Manager needs to be 297 

involved. 298 
iv. Director Bradley stated that this, as presented, is inequitable and it cannot 299 

be brought forward.  Sudden Valley would be asking lot owners to cover 300 
the additional 2% and that is not allowable.  Everything has to be equitable 301 

according to the Association’s governing documents and Articles of 302 
Incorporation.   303 

v. Director Chiarello reviewed her attached proposal, stating that the idea 304 
was previously put on the ballot and failed.  .1% of the assessed value of a 305 

homeowner’s property is not a large increase.  The goal would be to have 306 
a dues increase as a result of this proposal, but one with the support of the 307 
whole community.  She asked what kind of process it takes to vet this 308 
proposal and put it on the ballot. 309 

1. President McRoberts stated that proposals need to be firm and 310 

decided by June.  She suggested having a proposal ready for the 311 
March work session. 312 

vi. Director Rorabaugh suggested an alternative way to accomplish this 313 
assistance program in light of what Director Bradley mentioned.  She 314 
referenced PSE’s “Warm Home Fund”, where people voluntarily 315 
contribute to help others.  We could implement a similar practice, and the 316 
Board could implement this policy but without having to do it in an 317 
inequitable way. 318 
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vii. Director Bauman stated that she has an issue with dues by assessment.  319 

She felt that all amenities are available to all residents and the costs should 320 
be equally shared. 321 

viii. Director Bradley noted that the low-income certification does cause 322 

lowered property value.   323 
ix. Director Narsico stated that the full percentage of the community would 324 

need to approve this anyways.  Do we have an obligation to present this to 325 
the community?  326 

x. President McRoberts did not want to have to decide who deserves money 327 

from a fund that people contribute to. 328 
xi. There is also the issue of variable assessed dues – the Association would 329 

suddenly be faced with possibility of having 3,000+ separate sets of dues 330 
and each would have a different amount.  The logistics to coordinate that 331 
are massive. 332 

xii. Discussion followed.   333 

xiii. Director Ashby commented on the overwhelming amount of material 334 
being suggested for the AGM.  He suggested whittling it down and 335 

presenting those which would have the highest chance of approval.   336 
xiv. It was determined that this topic would be moved to the March work 337 

session. 338 

XI. ADJOURNMENT 339 
a. Director Bauman moved to adjourn the meeting.  Director Houlton seconded the 340 

motion and the meeting was adjourned at 9:08 p.m. 341 
 342 
 343 

                Minutes Approved By: 344 

 345 

 346 

 347 

                                          Grace Shaffner, Board of Directors Secretary 348 
 349 


