
SUDDEN VALLEY COMMUNITY ASSOCIATION 
COMMITTEE OF THE WHOLE 

MARCH 17TH, 2016 
DANCE BARN 

7:00 PM 
 
 

In Attendance:  Leslie McRoberts, President 
    Carol Bauman, Vice President 
    Carol Houlton, Treasurer 
    Grace Shaffner, Secretary 
      Samantha Rorabaugh 
    Mike D’Angelo 
    David Narsico 
    Linda Bradley, N&E Chair 
 
Sudden Valley Staff:  Mitch Waterman 
 

I. Call To Order 
a. The meeting was called to order at 7:00 p.m. 

II. Roll Call 
a. All present with the exception of Mike Ashby, Gail Chiarello, and Rich Bailey. 

III. Adoption of Agenda 
a. This is the first meeting of the Committee of the Whole. 
b. This will be an overview of SVCA property and facilities. 
c. Property owner comments will come after the BOD discussion. 

IV. Board Discussion: 
a. Director D’Angelo stated that there needs to be ground rules:  meetings should be no 

longer than 1½ hours.  Ideas should not be thrown out.  Say what you want to say 
once, and same ideas may be combined.  No idea should be dismissed. 

b. Director Bradley said that she would bring Robert’s Rules of Order to the next COW.  
There are specific rules for Committee Meetings of the Whole. 

c. Director McRoberts stated that all the buildings have problems.  We need to get our 
arms around the problem.  These discussions are for developing a plan for the vote in 
November. 

d. Director Houlton said to refrain from making comments about money, because we 
don’t know how much anything will cost.  We should be cautious in setting 
expectations. 

e. GM Waterman gave a recap of the Administration Building requirements and 
functional needs, and the SVCA Maintenance Facility requirements and space use 
comparisons.  He stated that we need a comprehensive facility plan to address our 
community needs.  Of our existing facilities 42% are at end of life cycle, 23% require 
significant revitalization, and 34% can be maintained if properly funded, which they 
are not. 

f. Director D’Angelo stated once we take the buildings down we have approximately 18 
months to replace them.  We need to have a plan before we demolish the buildings. 



g. Director Houlton stated the 2017 Reserve Study kickoff is Monday March 21, which 
should give us a maintenance program and cost metrics for each building.  We need 
to find out what the members want once they know what it actually costs to maintain 
the facilities.  How far should we go in sustaining value?  Do we want more quality 
and what standard should we go by? 

h. Director Bradley said we need to understand the maintenance costs for buildings so 
we have a better handle on the total cost of our facilities.  To what standards do we 
want to take care of the facilities?  The BOD can’t work one year at a time, and needs 
a long-term strategy to work together and get the membership behind us. 

i. Director McRoberts stated that the halfway point in dealing with the facilities plan is 
when we can talk about the expense.  This is more than a 3-5 year project. 

j. Director Rorabaugh wants to make sure the LRPC is involved.  The LRPC and the 
BOD should collaborate. 

k. Director McRoberts stated that input from SST 2 is also needed. 
l. Director Narsico felt that what is required by law for us to do and what is needed will 

force our prioritization and this can be communicated to the community. 
m. Director McRoberts stated we have to be very specific to the community members. 
n. GM Waterman interjected that we provide services.  There is nothing by law that we 

have to provide.  Facilities and buildings enable the capability to provide services. 
o. Director Rorabaugh recommended the demolishment of the Rotunda. 
p. Director McRoberts felt we needed to talk to the County and bank about the square 

footage, losing footage in one area and picking it up in another. 
q. Director D’Angelo stated the need for operational capital to demolish buildings. 
r. GM Waterman talked about Maintenance, Administration building and the footprint 

of Barn 7 (20,000 sq. ft.) 
s. Director Bauman asked if there will be plans for enough storage. 
t. Director Narsico wanted to know if El Agave needed the Sunset Room, would it be 

possible if Sudden Valley could take it over?  GM Waterman said that would not be 
possible, it is part of their lease. 

u. Director Narsico also wanted to know if a second floor could be added to the 
Administration Building.  GM Waterman stated that it would make the entry to the 
Administration and the restaurant very dark. 

v. Director McRoberts said the next SST meeting would be Tuesday March 29th at 7:00 
PM.  Cheryl Taylor and her group will be looking at amenities. 

w. Director Houlton said we will be brainstorming, no critiques; just throwing ideas out 
there.  We will start with that and then subsequently rank.  Cheryl Taylor will provide 
a prior ranking tool at the next Committee of the Whole meeting on the 31st. 

x. Director Bauman felt that Barn 7 and the Administration building get the most usage 
from the community members.  The Marina is for a limited number of people.  The 
County will have to be approached sooner or later about upgrades to the Marina. 

y. Director McRoberts wants to get numbers from the YMCA and the Library as to how 
many people from the Valley use their facilities. 

z. Director Bradley wanted buildings listed with the cost of everything, including 
maintenance.  She wanted to know if Golf and Maintenance could be combined under 
one building. 



aa. Director Rorabaugh felt there is a better revenue source from Golf, the Marina, and 
tree collection/vegetation. 

bb. GM Waterman mentioned having storage available to the community as a revenue 
source. 

cc. Director McRoberts said the next meeting on the 31st of SST 2 will give input to our 
brainstorming session, having common themes.  Surveys have been sent to the 
community.  There is a new Facebook page coming.  What are the next moves and 
how can we all be involved?  Services and amenities of the LRPC will meet on the 
28th, and will bring results to the next COW meeting. 

dd. Director Narsico showed concern over surveys and the number of people 
participating. 

ee. Director Bradley said that putting items in the Views and announcements on 
Facebook and the website is important. 

ff. Director D’Angelo would like to have ideas from community members written down, 
and surveys in writing. 

gg. Director Bauman said that Directors Chiarello and Ashby should listen to the tape 
before the next meeting. 

hh. GM Waterman said that everyone needs to get involved. 
ii. Director McRoberts said we will use our Facebook page. 
jj. Director Narsico said we needed to get the attention of the community. 
kk. Director McRoberts said the target is the beginning of August to have a plan to bring 

before the community.  We will have a straw man first, put something on the table 
and let people shoot at it! 

ll. She felt that this is so big, she doesn’t want any other measures on the AGM.  No 
distractions. 

mm. Director Bradley wanted to know if cost will be discussed. 
a. Director McRoberts stated the plan will include money. 

nn. Director Narsico wanted to know how much are we asking for, the whole elephant or 
just the trunk?  Specificity and clarity are essential for getting ready for the AGM. 

oo. Director Bradley said using a calendar of events is very useful. 
pp. Director McRoberts said before the ballot, there will be Town Halls to inform the 

community about the measure. 
qq. Director Houlton said using a calendar is a great tool, and she will ask the Accounting 

Manager to begin to put a budget calendar together. 
V. Property Owner Comments. 

a. Cheryl Taylor said that there might be hazardous waste grant money available that might 
pertain to Area Z. 

b. Rich Bauman said to use a facilitator to speed up the brainstorming process. 
c. James Rorabaugh said to use a fish bowl to interact with community; how to maintain the 

life of the structure, and address the viability versus pie-in-the-sky disconnect.  We need 
to go to revenue positive.  There is the safety factor and metrics.  There should be a “what 
does failure look like?” article in the Views (Director McRoberts interjected we should 
perhaps get the EPC involved in a table top demonstration). 

d. Eric Trower suggested using a white board to facilitate meetings.  Talked about interest 
in using the Rotunda by a community member.  (GM Waterman explained how the 
Rotunda was in terrible shape.) 



VI. Call for adjournment by Director Houlton, seconded by Director Bauman.   
Meeting adjourned at 8:42PM. 

 


