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MEETING MINUTES

 MEETING OF SVCA FINANCE COMMITTEE 

WEDNESDAY, OCTOBER 21ST, 2015 

MULTI-PURPOSE ROOM 

I. CALL TO ORDER

A. The meeting was called to order at 6:31 p.m.

II. ROLL CALL

Finance Committee Members:  Carol Houlton, Tony Louzao, Rick Gray.  Samantha 

Rorabaugh and Jack Levine had excused absences. 

Staff:  Mitch Waterman, Managing Director; Jennifer Spidle, Accounting Manager; and 

Sarah Pratt, Administrative Specialist. 

Community Members:  5 

III. ADOPTION OF AGENDA

A. Addition of an “Announcements” section after “Adoption of Agenda”.

B. Additional “Member Questions and Comments” added after “Announcements”.

C. Addition of “Auditor Search” as item D under “Continuing Business”.

D. Addition of “Finance Committee 2015” as item D under “New Business”.

E. The agenda was adopted as amended by acclamation.

IV. ANNOUNCEMENTS

A. Jennifer Spidle announced that the YTD collections rate has increased to 90%.

B. Jennifer announced her upcoming absence next summer due to maternity leave.

C. The sale of several lots have completed and will move off the books.

V. MEMBER QUESTIONS AND COMMENTS

A. A member sought information on the Rotunda concept.

B. Linda Bradley felt the Capital Request for the Lake Louise Dam included in the packet was

incorrect.

VI. APPROVAL OF MINUTES

A. September 2nd, 2015 – Director Houlton moved to approve these minutes as included in the

packet, Tony Louzao seconded the motion and the minutes were approved.

B. September 16th, 2015 – Director Houlton moved to approve these minutes as included in

the packet, Tony Louzao seconded the motion and the minutes were approved.

VII. CONTINUING BUSINESS

A. Financial Statements

1. Jennifer handed out financial statements separate from the packet that compared

up to September 30th, 2015 to December 2014 YTD.

2. She stated that collections rate has increased from 87% to 90%, but 30-day

receivables amount is higher due to lack of homeowner education on the coupon

system.
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3. Director Houlton referenced $310,000 approved by the Board for use out of 

UDR, asking if Jennifer felt it would all be used.  Jennifer informed the 

Committee that it is likely $40,000 will remain at the end of the year. 

4. Tony Louzao referenced the Capital Requests being addressed at this meeting, 

asking if the requests are included in these financial reports.  Jennifer stated that 

the upcoming requests have already been funded and are being addressed for 

paperwork purposes only. 

5. The YTD Operations by Department section will be published in the Views. 

6. These reports will be included in the 2nd Finance meeting of every month, and 

the 2nd Board meeting of the month will have the first four pages.  Portions will 

be published in the Views on a quarterly basis. 

7. Rick Gray inquired what these numbers are representative of.  Jennifer stated 

these numbers are against the spending plan.  She estimated a $435,000 total 

loss at the end of the year.  Rick requested a footnote for future documents 

explaining what these reports are based on. 

B. Capital Project Update 

1. The Managing Director overviewed open projects only.   

i. Security Cameras (Security Solutions) – Open project due to billing 

discrepancy.  Billed Sudden Valley an extra $296.00, we are waiting for 

them to prove that cost as it does not match our records. 

ii. Midnight Court – Design work only. 

iii. Daylighting Louise Creek – No issues. 

iv. D-culvert design permitting – No issues, on schedule. 

v. Construction projects – no issues. 

vi. Stormwater Phosphorus – Accounting comments will be reviewed on 

10/22/2015, on track for project closure in November. 

vii.  All other design projects are back on track. 

viii. Road Construction Project – work is complete, MD estimated about 

$40,000 in contingency to be returned. 

ix. Parks & Trails are closing out in November.  Evaluating moving fire rings 

from the campground and reinstalling them at the spit and beach.  No 

permits are required for this. 

C. Banking 

1. Combine CRRRF & MR&R 

i. MD felt there were no legal issues with combining the two accounts. 

ii. There are no more projects open in MR&R.  Balance should remain the 

same until the transfer, as long as it is approved. 

iii. Once Sudden Valley’s lawyer verifies no legal issues with combining the 

two accounts, they will initiate the change and document the process. 

2. FDIC Compliance 

i. FDIC compliance is a 4th quarter goal.  Several options were presented for 

doing so: 

a. Purchasing additional insurance. 

b. Allowing the bank to invest the funds into a variety of other banks.  

SVCA selects the risk level and the bank manages the portfolio.  

This means only one account to manage. 
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c. The main concern with actively managing multiple additional 

accounts is the amount of management time necessary, as well as 

changing signers each time the Board rotates. 

3. Other 

i. Jennifer stated that she would like to close the money market accounts.  

She estimated SVCA currently has 26 bank accounts.  She explained that 

it was originally worthwhile to use money market accounts because 

interest rates were high enough to make it worthwhile.  At this point, the 

accounts only profit about $500 per year per account and are not worth the 

extra effort.   

a. She proposed transferring the money into the checking account 

until such a time that money market accounts are worthwhile.  She 

suggested doing so around the time of the AGM so that accounts 

and signers could all be changed at the same time.  

4. Auditor Search 

i. Director Houlton announced that she sent out five letters to accounting 

firms in the area, seeking a bid for auditing services for SVCA.  She noted 

that the services provided by Larson Gross have been very satisfactory but 

that reassessing the competition every 3-5 years is wise.  One response 

was already received that requested more information; this information 

was provided.  Director Houlton will follow up with an email tomorrow 

reminding the remaining firms that the bid requests were submitted. 

ii. Rick Gray noted that SVCA’s extensive history with Larson Gross 

necessitates a thorough pass-down of information, should we change 

auditors.   

iii. Other considerations include an additional startup cost with any new 

auditor and more work involved.  

iv. Jennifer Spidle stated that she would not be selecting the auditor since her 

department is the one being audited.  Also noted that Larson Gross is the 

only HOA-experienced auditor in Whatcom County to her knowledge.  

VIII. CAPITAL REQUESTS 

A. Projects discussed were expensed and complete in the first part of 2015.  At this time, 

management is going through a closeout of projects.  The projects to follow are before 

the Finance Committee now because projects were poorly recorded in 2014.  

B. Jennifer stated that these capital requests are being presented as the actual amounts that 

were invoiced and paid, after the audit.  These do not change the balances, simply for 

paperwork to officially close out the projects.  In 2014, invoices were managed by the 

vendors and attributed to the wrong project, rather than Sudden Valley’s accounting staff 

managing them. Post-audit evaluation produced a new process where Sudden Valley’s 

accounting staff manages all project invoicing, and both the Managing Director and 

Accounting Manager sign off on projects once every invoice has been received. 

1. Tony Louzao inquired if these projects were originally approved by the Finance 

Committee.  Jennifer explained that the original amounts were approved; the 

overages are being approved at this time. 

C.  Rotunda 
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1. Mitch Waterman gave a report on the Rotunda project.  He explained that early 

last year, they started examining the Rotunda as a capital project; doing 

research, evaluating its usefulness.  He was instructed to examine the building 

as a possible library location after the original $6,000 was spent to see if the 

building could even be used.  Additional research for the library evaluation 

caused an overage on this project.  He recommended the Finance Committee 

approve the expenditure for closure of the project. 

a. Rick Gray moved to approve the request, Tony Louzao seconded 

the motion.  The expenditure was approved. 

2. Rose Ridge Loop 

i. The final invoice for this 2014 project came this year, so it is being 

presented to the Finance Committee at this time.  Mitch Waterman 

explained that gravel for the project was purchased separately from the 

contract to try and save money, but in reality it should have been part of 

the original contract estimate.  He felt that management at the time did not 

correctly estimate the project and it produced an overage of $58,000.  He 

recommended the Finance Committee approve the expenditure for closure 

of the project. 

a. Tony Louzao moved to approve the request, Rick Gray seconded 

the motion.  The expenditure was approved. 

3. Lake Louise Dam 

i. Management has been waiting for final paperwork on this project.  Mitch 

Waterman requested the Finance Committee approve a previously 

expensed amount of $18,000.  

a. Discussion ensued over whether or not construction was included 

in the memo and if it was worded properly.  It was determined that 

it was acceptable. 

b. Tony Louzao moved to approve the request, Rick Gray seconded 

the motion.  The expenditure was approved. 

IX. NEW BUSINESS 
A. 2016 Operating Plan Options 

1. Option A – if the dues measure passes, basic services will continue and we can 

sustain what we have. 

2. Option B – if the dues measure does not pass, the Association cannot afford to 

continue to provide at its current level.  Things such as Parks & Recreation, 

amenities, and stormwater management were never properly budgeted.  Our risk 

profile goes up every year that we don’t do maintenance work. 

i. Setting priorities based on mandates (must-do’s based on various laws and 

requirements [security, inspections, flora/fauna, insurance, etc.]), risks, 

revenue, and amenities; in that order. 

ii. Amenities like the pools would not be continued because of the lack of 

income; but the marina would generate income and therefore should be 

maintained. 

iii. Mitch Waterman sought the Finance Committee’s input on this strategy. 

a. Rick Gray noted the importance of taking into account the risk to 

property owners but endorsed the approach. 
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b. Director Houlton noted the Association’s inability to afford 

implementation of a maintenance plan; saying SVCA needs to look 

at all buildings and minimize their loss.  Purpose buildings and 

prioritize in that way. 

c. Post-AGM, the Managing Director will approach the Finance 

Committee with the appropriate plan. 

B. 2015 Finance Committee Continuance 

i. Director Houlton explained that the Finance Committee needs to stand 

through the upcoming elections.  She asked the Committee to stay on 

through Board approval of new Finance Committee members for the 

purpose of working through new budget and plans; dependent on whether 

or not dues measure passes. 

 

C. Storm Recovery Costs Discussion 

1. Mitch Waterman described the current issue with handling storm recovery 

costs:  a Sudden Valley tree falling on a home would be between the 

homeowners and their insurance.  A Sudden Valley tree falling on Sudden 

Valley roads would be covered by our insurance up to the point of getting it off 

the road.  As an HOA, that is not a tenable situation.   

2. He is currently looking at working with the insurance company and lawyers to 

prepare a contract.  Sudden Valley would prearrange with licensed, bonded 

contractors to provide immediate support for homeowners.  Homeowners would 

sign a contract acknowledging their responsibility for submitting this cost to 

their insurance and paying for this.  In this way, SVCA supports homeowners 

immediately if they wish it but the cost is square on the homeowner.  If they 

don’t, we would pay to get roads cleared for emergency traffic. 

3. Mr. Waterman also noted that they are changing how trucks are being serviced 

to gear up for a wet winter. 

D. CAI Conference Feedback 

1. Jennifer described a conference that management attended.  CAI is the 

Community Association Institute who are experts in the HOA field.  Many 

vendors and breakout sessions available. 

i. Learned about the legal requirements for reserve studies.  There are 

upcoming bills submitted in WA that could affect our HOA and reserve 

requirements. 

ii. Also learned what to do in the case of underfunded reserves – walk your 

property, evaluate your buildings, maintain them if you’re going to keep 

the assets.  We are excelling in this area as we also rank by risk and 

consequence. 

iii. Software options were reviewed in the event that another program besides 

C3 would be a good fit.  At this point, other programs are web-based and 

therefore not a viable option for an HOA of our size. 

2. Mitch Waterman made an announcement at this time that the $100,000 check 

arrived from the insurance claim.  He recently discussed the other $50,000 with 

the insurance company and believes it will come to fruition soon. 

X. Member Questions 
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A. A member inquired as to how to get permission to remove hazard trees.  MD directed her 

to go to the ACC but noted that he represents the Association on this point as well. 

B. A member inquired about funds from sold lots. 

C. A member inquired about whether or not salaries for temporary employees are included 

in the “Salaries” category. 

D. A member had a concern about the number of days between the bank posting a dues 

check and Accounts Payable receiving it.  Jennifer explained that having the bank send 

the check means it is sent without a coupon.  Lockbox is set to record any payment 

received without a coupon as an exception and does not automatically match it.  Gil has 

to manually match each exception to the homeowner account, then send back to 

Lockbox, who takes up to an additional 5-7 days to reconcile.  Sending the check earlier 

from bank may help with this, or preferably have the bank write the check and send 

directly to SVCA for a shorter processing time.  Lockbox cannot process a payment 

received without a coupon without first recording it as an exception; and banks will not 

send it with a coupon.  ACH has no delay. 

1. Concern is that there is a lot of work involved in paying SVCA. 

2. Director Houlton requested that Accounting consider alternatives if Jennifer 

feels that this is not the best option, as it seems to be a challenge from a 

customer service perspective. 

XI. CLOSE 
A. Rick Gray moved to adjourn the meeting, Tony Louzao seconded the motion.  The 

meeting was adjourned at 8:37 p.m. 

 

 


