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MEETING MINUTES 
MEETING OF SVCA FINANCE COMMITTEE 

Wednesday, February 17, 2016 

MULTI-PURPOSE ROOM 
 

I. CALL TO ORDER  

a. The meeting was called to order at 6:30 p.m. 

II. ROLL CALL 

Finance Committee Members:  Carol Houlton, Chair, Mike Ashby, Tony Louzao, Jack Levine, 

Pug Edmonds, and James Rorabaugh. Rick Gray had an excused absence. 

Sudden Valley Staff:  Jennifer Spidle, Accounting Manager; Jacob Close, Superintendent; 

Sarah Pratt, Administrative Specialist 

Community Members:  10 

III. ADOPTION OF AGENDA 

a. Add “Radio Channel” as “Continuing Business”, item “B”. 

b. Under “New Business”, item “A”, add “Board Actions at Last Board Meeting”. 

c. Under “New Business”, items A and B are UDR, not CRRRF. 

d. Add “Security Car” as “Continuing Business”, item “C”. 

e. Add a “Capital Information” item under “Continuing Business” as item “D”. 

f. The agenda was accepted as amended by acclamation. 

IV. MEMBER QUESTIONS AND COMMENTS 

a. A member commented on the capital requests, asking about recent Board actions and 

whether or not the Finance Committee needed memos.  She had a few questions about 

items in the packet.  She also asked about when the  2015 GL would be available for the 

members. 

- Jennifer noted that the GL is not available, but that the MD would be able to 

approve the request upon his return. 

V. APPROVAL OF MINUTES – January 20, 2016 



SVCA Finance Meeting               2/17/16  2 
 

a. Tony Louzao pointed out that there were a few grammatical errors.  He will coordinate 

with the Administrative Specialist to go over the corrections needed.  The minutes were 

approved as amended. 

VI. CONTINUING BUSINESS 

a. SST Recommendations Update 

- Director Houlton explained that the SST presented their recommendations to the 

Finance Committee and then to the Board at the last work session.  At the January 

28, 2016 business meeting, the Board accepted three of the SST’s 

recommendations.  The three projects were the radio repeater station, evaluation 

of Area Z contamination, and the security building roof/minor repairs.  The three 

others were the Barn 7/8 Revitalization, Main Pool, and Marina Planning.  The 

Board also approved $50,000 for the pool pump room but has not received a bid 

yet.  The pool project is separate from the pump room project.  Insurance asked 

Sudden Valley to come back with a proof of loss and an infestation report for 

Barn 7 damage.  The Board approved $16,000 to have the infestation report 

written and $30,000 to have a design of the building completed for proof of loss. 

1. It was determined that legal fees are not recoverable for the Barn 7 

insurance claim.  Certain engineering costs are recoverable but we cannot 

determine which will be.  So far we have received back approximately 

$125,000 of about $159,000 expended in engineering costs. 

2. Discussion followed on what to expect for an insurance payout.  Once the 

Association provides the insurance company with a proof of loss and our 

future plans, we will know more. 

3. Discussion followed on factors that go into projecting the amount being 

refunded, and where the stopping point is with risk vs. reward in mind. 

4. It was reiterated that the proof of loss will help with all of these questions.  

Director Houlton noted that we have to be careful with discussion so as to 

not endanger legal or insurance matters. 

b. Radio Channel 

- The MD still needs to put James Rorabaugh in touch with Lenny Angello.  

Director Houlton stated that she will talk to the MD to arrange a meeting. 
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c. Security Car 

- Jacob Close reviewed the purchase of the Security vehicle that was approved by 

the Finance Committee and the Board of Directors.  A 2016 Honda CR-V was 

purchased shortly after the approval.  The quote included the trade-in value for the 

Association’s existing vehicle.  The new vehicle went to Pacific Security for 

decals and striping.  The Association received the vehicle Monday morning, 

installation began today for the necessary outfitting.  The vehicle will most likely 

be ready by next Friday.  The final cost came to about $100 under the estimated 

$25,189 after all outfitting and striping.  Jacob noted that he ordered Kevlar seat 

covers in an effort to reduce future costs. 

- He explained trade-in complications because of the holes that were made in the 

roof to accommodate Security’s equipment.  To increase the success of future 

trade-ins, we should limit holes in the roof.  With the new setup, only one hole 

will be necessary (for the radio).  

VII. NEW BUSINESS 

a. UDR Funding Request for Prior Barn 7 Legal Expenses 

- Director Houlton explained that the Association hired a specialized attorney upon 

legal recommendation for Barn legal expenses.  The UDR funding request was 

never properly documented. The 2014 audit revealed that the 2014 expenditures 

were not paid from the correct fund (were incorrectly paid from CRRRF/MR&R), 

and an audit adjustment was made to correct the funding (to correctly pay from 

UDR).  A total of $92,408 in legal fees were incurred by the end of 2015.  These 

funds have been paid already, this request is just for paperwork purposes to 

formalize the payment from UDR.  Director Houlton requested the Finance 

Committee approve and recommend this request to the Board of Directors.  

MOTION:  James Rorabaugh moved that the Finance Committee approve and recommend the 

Board of Directors approve a UDR allocation not to exceed $92,408 for legal expenses for Barn 7, 

formalizing the auditors’ adjusting entries from CRRRF/MR&R to UDR for 2014 and subsequent 

legal expenses through December 31, 2015 paid from the UDR fund.  The motion was seconded 

by Tony Louzao and passed unanimously. 

b. UDR Funding Request for Anticipated Additional Barn 7 Legal Expenses 
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- This request also partially reflects funds already spent.  January 2016 has already 

been billed and we anticipate an additional 3-4 months before receiving a proof of 

loss.  Based on the ongoing monthly rate (including January), we estimate a cost 

of about $17,500 for the rest of the process.  Director Houlton sought the Finance 

Committee’s approval of this request, noting the critical status of the project. 

1. Discussion followed.  It was pointed out that the Association has already 

committed to $16,000 for the infestation report and $30,000 for the design.  

At this point, the Association needs to follow through to the end and present 

it to the insurance company.  Director Ashby reasserted that the line needs 

to be drawn on what the Association is willing to spend.  Director Houlton 

stated again that the Finance Committee cannot make that determination. 

MOTION:  Pug Edmonds moved the Finance Committee approve and recommend the 

Board of Directors approve a UDR allocation not to exceed $17,500 to pay anticipated 

additional legal expenses of our insurance claim for damages to Barn 7.  Jack Levine 

seconded the motion and it passed with four in favor and Director Ashby opposed. 

a. James Rorabaugh asked why there were no backup documents 

included in the packet.  Jennifer stated that she did not feel 

comfortable including legal documents for review without prior 

approval. 

b. Pug Edmonds asked who the documentation would be available to.  

The current invoice for $3,500 is for January 2016 and needs to be 

paid.  The remaining funds are simply set aside for estimated future 

expenses.  It was asserted that invoices should be provided to the 

Board. 

c. Capital Funding for Reserve Study 2017 

- Director Houlton explained that a reserve study is required every three years.  

Accounting Manager Spidle, Managing Director Waterman and Director Houlton 

interviewed three vendors.  Two of the vendors have previously performed 

reserve studies for SVCA.  The third offers an additional service the others don’t, 

in the form of a maintenance plan.  The third vendor was selected for this reason 

and for the fact that their fee for a Level 1 study was the same as for a Level II 
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(lower level) than the other two.  They are located in Portland but possess full 

knowledge of Washington State’s RCW’s and laws.  At the interview, this vendor 

had impressive responses to all questions asked of them.  It was determined that 

the Association would be best served with a Level 1 reserve study because of the 

change in scale. This vendor will complete the study as well as help us set up a 

maintenance plan and software.  The study will be on a broader scale this time, 

with less itemization.  It was suggested that the study include only assets above 

1% of operating expenses, or roughly $20,000.  Director Houlton requested a 

CRRRF allocation in the amount of $23,000 to fund the 2017 Reserve Study.  

MOTION:  Jack Levine moved that the Finance Committee approve and recommend the 

Board of Directors approve a CRRRF allocation not to exceed $23,000 to fund the 2017 

Reserve Study.  Mike Ashby seconded the motion and it passed unanimously. 

d. Capital Information 

- Jennifer passed out two documents – a CRRRF cash flow projection and draft 

2016 CRRRF plan for reference during the discussion.  

- She noted that the CRRRF balance is not as high as the Association would like.  

Due to the amount of projects that are budgeted and the nature of our collections, 

we will be running underneath the Board approved minimum year-end carryover 

balance throughout the majority of the year.  She estimates they will be below the 

recommended year-end carryover balance from February 2016 through 

September/October 2016, depending on collections.  After that, they will be above 

the Board-approved minimum year-end carryover.  Never at any point will the 

Association be out of cash.  She requested the Committee keep this in mind as 

Jacob presents his equipment requests.  She also noted the importance of 

purchasing equipment before the busy season, which also affects the balance. 

- Jennifer also explained the worksheet, stating that the projects are listed according 

to when she expects them to come through.  The sheet also lists projected options, 

including SST items and SGM items. 

e. 1-Ton Truck 

- Jacob presented the first of his capital requests.  He explained that one of the 

items on the draft 2016 CRRRF plan was replacement of the dump truck.  This 



SVCA Finance Meeting               2/17/16  6 
 

does not need to be replaced yet.  The snowplow and sander listed later on the 

CRRRF plan need replacement now, along with the GMC Sierra.  The capital 

request includes all three of these items.  It is necessary to have two different sizes 

of plows/sanders because of varying road conditions in each gate. 

- The three assets to be purchased have a difference in budgeted amounts compared 

to CRRRF.  Jacob noted that the amounts listed on the CRRRF plan were derived 

from the prior study and the cost is simply higher today for the truck than it was at 

that time. 

- The cost on the capital request includes contingency, all outfitting, the radio, 

emergency lights, logos, sander/plow installation, and deicer.   

1. Director Houlton asked for bids or backup documentation for this request.  

Jacob stated that he can provide this documentation for the Board meeting.  

He currently has two full bids, and a third with just the truck.  Director 

Houlton requested that documentation be provided with requests for the 

Finance Committee in the future. 

a. It was noted that many bids are only good for 30 days, and 

subsequent bids may not match the first one, which can cause issues.  

Discussion followed on bid/request protocol. 

2. Director Houlton clarified that they look at the reserve study each year and 

what is supposed to be replaced.  After this, they approach the respective 

manager(s) who have responsibility for those assets and look at prioritizing 

what needs to be replaced. 

a. Director Ashby asked about the timing of the purchase, are snow 

plows at a premium at this time of year? 

i. Jacob clarified that snow equipment actually needs to be 

ordered 6 months in advance of when we will actually need 

it. 

3. James Rorabaugh asked about approving this with the issue of dipping 

below the Board’s minimum balance.  He asked if the Finance Committee 

could approve the request now but stagger the actual purchase so as to stay 

as near the reserve minimum balance as possible. 
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a. Jennifer pointed out that once the project is approved, it will show on 

the financial statements as an obligated expense.  Technically once it 

is approved by the Board, the money is considered spent.  We can 

manage our cash flow, but on our reporting it will not show that way.   

b. Discussion followed on approving the requests with the minimum 

year-end carryover balance in mind. 

c. Pug Edmonds noted that the Board minimums are year-end 

carryover minimums, not running minimums.  Discussion followed. 

d. Director Houlton stated that she does not want to tie people’s hands 

for replacement by waiting until a certain amount of money has 

come in.  She stated that Pug was correct and that we have a good 

track record of money coming in. 

MOTION:  Tony Louzao moved the Finance Committee approve and recommend the Board of 

Directors approve a CRRRF allocation not to exceed $49,498 to purchase and up-fit a 1 Ton 4x4 

Maintenance Truck, Plow, and Sander, with the contingency that two bids will be attached to the 

request for the Board meeting.  Pug Edmonds seconded the motion and it passed unanimously.   

f. Capital Funding for Golf Maintenance Equipment Package 

- Jacob presented his second request.  He proposed the purchase of six items for 

golf maintenance and the liquidation of the outdated, replaced items.  He 

requested the purchase of a rough mower, greens mower, aerifier, reel grinder, 

bedknife grinder, and utility truck. 

- He addressed the timing of the purchase – SVCA’s busiest season is April 

through September.  There is more maintenance during this time of year, though 

the items are used year-round.  The goal is to replace them before we put a lot of 

hours on them, which improves our standing and allows us to charge higher rates, 

and achieve less down time.   

- He explained that they are purchasing in bulk to achieve a significant discount, 

versus purchasing the assets piecemeal.  There will be a total of about $10,000 

savings on the initial bid by purchasing as listed (trade-ins included).   

1. Jack Levine asked about depreciation of Golf assets.  Jennifer explained that 

depreciation does not show on these reports.  For presentation purposes, 
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Jack wanted to show that there was a capital cost attributed to Golf.  Jennifer 

explained that all of these items are purchased out of CRRRF.  Since SVCA 

is two companies in one – operational and capital - once you start mixing 

capital items into operational reporting, you cannot get a true picture of how 

you’re doing operationally.  Jack requested a footnote on reporting with 

depreciation of golf assets. 

2. Discussion followed on accounting in this matter. 

3. Director Ashby asked about the large $50,000 expense on just two pieces of 

equipment.  Is it possible to share equipment with other golf courses?  Jacob 

explained that this is unwise.  There is a risk of damage, each operator is 

different, amongst other things.   

MOTION:  Pug Edmonds moved that the Finance Committee approve and recommend the Board 

of Directors approve a CRRRF allocation not to exceed $180,250 to purchase Golf Course 

Maintenance Equipment.  Tony Louzao seconded the motion and it passed with all in favor. 

4. Director Ashby asked if the equipment was proprietary.  Jacob stated that 

there were only three possible bid options, and of those he only has two full 

bids.  They will be attached to the Board request. 

g. Year-End Financials 12/31/2015 

- Jennifer stated that she intended to have year-end financials complete, as well as 

January 2016.  Due to the amount of work necessary to prepare year-end 

financials and a software issue, she did not have time to complete January’s 

reports. 

- She explained the year-end financials by page. 

- Jennifer pointed out that the operating asset numbers are negative, which 

essentially means the Association is borrowing from future dues to pay current 

bills.  It is essentially a payday loan in the form of prepaid assessments and 

prepaid dues.  She anticipates money flow issues in 2016.  More specifically, she 

anticipates January will be barely positive with the rest of the year okay, 

excepting December 2016. 

- SVCA had a significant increase in the amount of prepaid assessments.  2014 saw 

$56,945 in prepaid assessments, 2015 was roughly $115,000. 
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- She noted that we will be talking a lot about cash flow, variances in budget, and 

making sure we can continue on.  Jennifer would also like to go back and 

reevaluate the split between operating and capital for 2017 dues.  The 2014 

percentage allocation change resulted in a significant operational cash decrease.  

Come December 2016, the Association is projected to end the year with negative 

Net Operating Assets. 

- James Rorabaugh asked a few questions about the loss indicated in Golf.  Jennifer 

stated that Brian is doing an excellent job in generating revenue after the MD 

released him to manage it.  

- Based on income and other things, in 2015 the Association was overall was 

negative in Operations ($449,039) and positive in reserves $509,707.   

- There was continued discussion on extrapolating reserve costs for Golf numbers 

to get a better picture of exact costs. 

1. Linda Bradley suggested a document provided by Larson Gross in the past 

that could show depreciation for all departments. 

- Jennifer overviewed the cash flow schedule.  She explained that of the roughly 

$100,000 insurance refund for the Barn in 2015, $97,000 should be in CRRRF 

and $3,000 in UDR.  This was corrected and is a difference in UDR cash flow 

from November 2015 to December 2015. 

- ACC staff costs were previously listed under Administration, but should have 

instead fallen under ACC.  A few departments were over budget.  Administration 

was over budget by $25,000 due to the AGM packet being double the size it 

normally is.  Printing and postage was significantly more than usual for the 2015 

AGM.  Also, the office staff had a very poor inventory of office supplies at the 

time of the management change.  Outfitting them with the necessary tools was a 

significant initial expense. Many costs were budgeted to Maintenance that should 

have been under Facilities.   

- James Rorabaugh asked about how the SGM will impact operating funds and 

what can be done to mitigate the effects.  Director Houlton stated that it is a 

constant discussion, suggestions like the one Director Ashby offered regarding 
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eliminating the night guard’s gun help significantly.  It needs to be a joint effort to 

come up with more ideas. 

- The newly-contracted collections agency has been given six files to work on, with 

no results yet. 

- James Rorabaugh asked about reducing the work done by the ACC staff person to 

cut back on wages.  Director Houlton explained the volume of work going 

through this staff member and the inability to cut back.  The ACC is refining as 

best they can. 

VIII. CLOSE 

MOTION:  Pug Edmonds moved to adjourn the meeting.  Director Ashby seconded the motion and 

the meeting was adjourned at 8:28 p.m. 


