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MEETING MINUTES

 MEETING OF SVCA FINANCE COMMITTEE 

Wednesday, March 16, 2016 

MULTI-PURPOSE ROOM 

I. CALL TO ORDER

a. The meeting was called to order at 6:32 p.m.

II. ROLL CALL

Finance Committee Members:  Carol Houlton - Chair, Mike Ashby, Rick Gray, Tony Louzao,

and James Rorabaugh. Pug Edmonds and Jack Levine had excused absences.

Sudden Valley Staff:  Mitch Waterman - Managing Director, Jennifer Spidle - Accounting

Manager, and Lisa Letchworth - HR & Administrative Services Manager

Community Members: 10

III. ADOPTION OF AGENDA

a. Add “Repeater Station Update” as “Continuing Business”, item “b”.

b. The agenda was accepted as amended by acclamation.

IV. MEMBER QUESTIONS AND COMMENTS

a. A member asked about the 2016 spending plan. She asked what was presented to the

members. She also noted that the attached Capital Funding Requests reflected incorrect tax

rates, and asked that sales tax on capital requests be changed to 8.5% to reflect County tax

rates instead of the rural local tax rate of 8.7%.

- Director Houlton said that she didn’t think the spending plan had been solidified

to publish.

- Jennifer Spidle offered to review past minutes to determine whether it had been

published.

V. APPROVAL OF MINUTES – February 17, 2016

a. February 17, 2016 Minutes were not included in the Agenda packet, but will be included in

the April packet for approval.

VI. CONTINUING BUSINESS

a. Capital Funding: Barn 7 Update
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- Mitch Waterman reviewed the Capital Funding Request as submitted. He 

recapped the discussion from the March 10th Board Meeting where he 

recommended down-scoping the current request to focus only on Barn 7, reducing 

the original request of $75K to $45K. 

1. Director Houlton asked for clarification on the bid estimate. 

2. Mitch Waterman said the Design Build Package would be complete by mid-

May. The independent bid estimate can be begun mid-April when the 

Design Build Package is at 60% completion, enabling both projects to be 

completed simultaneously.  

3. Director Houlton suggested the request be broken down as follows: $35K 

for design, $5K for bid, and $5K for contingency. 

4. Director Ashby asked for clarification between original scope and the 

current request. He suggested that the original request for $75K be officially 

withdrawn, and that a replacement request for the lesser amount be formally 

submitted. 

5. James Rorabaugh asked why a structure is being designed when the 

community has not been polled as to what type of building it wants, or if it 

even wants a building at all. He stated that a demolition made sense to him, 

but that replacing a wooden building with a completely different type of 

building would be cause for concern. 

6. Mitch Waterman clarified that it is a “like-kind” replacement, meaning that 

a replacement would be as similar as possible, using updated materials and 

codes as required. 

7. Mitch Waterman clarified that the bid is a concept, not a total design. It is 

also to enable a future design build. 

8. Rick Gray attempted to help clarify the “like-kind” concept, and asked 

Mitch Waterman what would happen if the design was put off until August 

to bring to the AGM. 

9. Mitch Waterman explained the risk of building failure, and what it meant to 

the safety of the community. He stated that a risk benefit assessment has 
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been conducted, and that it has been determined that delaying movement on 

this produces undue risk and liability. 

10. Rick Gray suggested the risks be considered. 

11. James Rorabaugh repeated his concerns stated in #5. He recommended to 

only consider demolition at this time, and to hold off on a design plan until 

more information was gathered. 

12. Director Ashby supported James Rorabaugh’s position. He asked if the 

County had approved a 2 story building, and confirmed the estimated cost of 

replacement. 

13. Rick Gray stated that more information was required for project completion, 

but stated that the information currently provided meets the requirements of 

the amended request now on the table. 

14. Director Houlton asked if a motion should be made. 

15. James Rorabaugh moved to vote to approve demolition costs only, take the 

request back and resubmit with costs separated out for demo only. Director 

Ashby seconded the motion. 

16. Tony Louzao stated that he was discouraged by the lack of progress and 

feels that we are moving backward by refusing to make a decision. 

17. Jennifer Spidle stated that the board already approved the funds to create a 

design build, even if the change order to reduce allocation of funds fails, that 

approval still stands. 

18. Director Houlton called the question. Is the movement to rescind the request 

and resubmit a change order? 

19. Director Houlton stated that demolition only would be an Operational 

expense, and there are no funds available for either a bid to demolish or to 

perform the demolition in 2016. 

20. James Rorabaugh withdrew the motion. 

MOTION:  Rick Gray moved the Finance Committee approve and recommend to the Board that 

they authorize a reduction of funds from the approved $75,000.00 to $45,000.00.  Tony Louzao seconded 

the motion and it passed with three in favor and one opposed. 
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b. Repeater Station Update 

- Mitch Waterman requested that James Rorabaugh discuss the current state of the 

Repeater Station bid. Previously, James had suggested an alternative to repairing 

the Repeater Station Shed. He was under the impression that the Repeater Station 

as originally listed on the CRRRF plan would cost about $23K. 

1. Mitch Waterman clarified that the bid is for $2,300, NOT $23K and that the 

repairs involved would come in under $3,000.  

2. James Rorabaugh withdrew his suggestion for an alternative solution. 

VII. NEW BUSINESS 

a. January Financials 

- Jennifer Spidle explained the cash flow. She noted that we are borrowing from 

future revenue to meet current obligations. 

- Jennifer Spidle explained the allocation reclassification. 

1. Director Houlton asked about Marina income, asking when SVCA begins 

receiving that revenue. 

a. Jennifer explained that we start seeing Marina revenue in March. 

- Jennifer Spidle conducted an overview of the financials. 

1. Director Houlton requested the definition of BD expense. 

2. Jennifer Spidle explained the GAAP Bad Debt process. 

b. Capital Reporting Update 

- Mitch Waterman reviewed. 

c. February Financials 

- Jennifer Spidle reviewed the highlights for February financials. 

- Jennifer Spidle explained the variance, and the reason for the DRAFT status. She 

explained that she knows why there is a discrepancy, and is in the somewhat 

lengthy process of determining the factors involved. She will redistribute the 

financials when the correction is made. 

1. Rick Gray asked how to access the spending plan. Jennifer Spidle explained. 

d. Schedule of Revenue and Expenses with Depreciation 
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- Jennifer Spidle conducted an overview of the Schedule of Revenue & Expenses 

for 2015, and invited questions. 

1. Rick Gray asked about the bulk of $143K depreciation expense for Golf, 

and what it represents. 

2. Jennifer Spidle clarified. 

3. Director Houlton will publish in the Views and on the Website. 

e. Capital Funding Request for Point of Sale (cash register replacement) 

- Lisa Letchworth conducted an overview of the request. 

1. Mike Ashby asked about the receipt medium. 

2. Rick Gray asked about the impact to productivity.  

3. Director Houlton asked about training. 

4. Lisa Letchworth stated that the receipts were thermal paper, explained that 

productivity will not be negatively impacted by the new technology, and 

that training is included in the monthly subscription. 

MOTION:  Director Ashby moved the Finance Committee approve and recommend the Board of 

Directors approve a CRRRF allocation not to exceed $1,271.41 to purchase the Point of Sale 

(POS) system.  Tony Louzao seconded the motion and it passed unanimously. 

f. Capital Funding Request for Main Pool Pump Room Refurbishment 

- Mitch Waterman stated that he has received only one bid out of the six contractors 

solicited. It has been determined that the damage to the pit is far more extensive 

than had been anticipated. As a result, the original amount that had been approved 

to allow SVCA to obtain bids was insufficient.  

1. Rick Gray asked about the state of the warranty. 

2. James Rorabaugh asked about the ability of the pump room to stand alone as 

a separate structure. 

3. Mitch Waterman clarified that a 20 year warranty will be provided on the 

pit, and that the pump room indeed can stand alone. 

MOTION:  Rick Gray moved that the Finance Committee agree and forward to the Board of 

Directors for approval a CRRRF allocation not to exceed $67,712.00 to initiate and complete this 

project.  James Rorabaugh seconded the motion and it passed unanimously. 

g. Ratification of Capital Request for Area Z Tall Shed 
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- Mitch Waterman explained the ratification of the initial request. 

1. Director Houlton asked how this fit into the current CRRRF plan. 

2. Director Ashby asked for clarification as to why the bid contractor’s phone 

was disconnected. Mitch Waterman clarified that the company had moved to 

cell use only and had not changed its letterhead.  

3. Director Houlton asked if the roof had been removed. Mitch Waterman said 

it was tied on with rope. 

4. Director Ashby asked if we have insurance on the shed. Mitch Waterman 

affirmed this. 

 

- No motion made after the first call for a motion. More information requested, 

and further bids required. It was determined that due to the de-escalation of the 

urgency, more time be taken to consider this request. 

MOTION:  James Rorabaugh moved the Finance Committee approve and recommend to the Board that 

they ratify the allocation of $21,930.00 from the CRRRF account; contingent upon meeting the above 

stipulations.  Director Ashby seconded the motion and it passed unanimously. 

 

h. Capital Funding Request for Golf Shop Improvements 

- Brian Kruhlak reviewed the nature and scope of the request. 

1. Rick Gray asked for further details regarding the improvement. 

2. Director Ashby commented on the concept of trading golf course use for 

labor. He stated that it sounded reasonable, but thought the concept needed 

to go before the Board. 

3. Director Ashby asked about tenant improvements and questioned why the 

improvements aren’t being funded by the Pro Shop. 

4. Mitch Waterman clarified the scope of the Pro Shop contract obligations 

regarding tenant improvements. 

5. Director Houlton asked if the trade is an acceptable practice, and how it is 

handled in accounting. Jennifer Spidle clarified. 

6. James Rorabaugh asked about the timing of the improvements. Brian 

Kruhlak clarified.  
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7. James Rorabaugh asked about the canned lighting and why they weren’t just 

being removed. Brian Kruhlak clarified. 

MOTION:  Motion that the Finance Committee approve and recommend to the Board that they authorize 

the allocation of $13,624.90 from the CRRRF account. 

AMENDED MOTION:  James Rorabaugh moved to amend the original motion to include an additional 

and not to exceed amount of $1,500 to remove the canned lighting.  The total amount is not to exceed 

$14,057.45.  Director Ashby seconded the amended motion and it passed unanimously. 

 

i. Clean Green Project 

- Mitch Waterman described the scope of the project. This was provided as 

information only, no requests or calls for votes at this time. 

1. Director Ashby expressed his full support of the concept. 

2. Director Houlton requested information regarding risk factors. 

3. James Rorabaugh also expressed his support of the program. 

VIII. CLOSE 

MOTION:  Tony Louzao moved to adjourn the meeting.  Rick Gray seconded the motion and the 

meeting was adjourned at 9:04 p.m. 


