
SVCA Finance Meeting               5/18/2016  1 
 

MEETING MINUTES - DRAFT 
MEETING OF SVCA FINANCE COMMITTEE 

Wednesday, May 18th, 2016 

MULTI-PURPOSE ROOM 
 

I. CALL TO ORDER  

a. The meeting was called to order at 6:29 PM 

II. ROLL CALL 

Finance Committee: Carol Houlton, Treasurer; Mike Ashby, Board Member; Jack Levine, 

Tony Louzao, Pug Edmonds, James Rorabaugh, and Rick Gray were present. 

Sudden Valley Staff:  Mitch Waterman, Managing Director; Jennifer Spidle, Accounting 

Manager; Joel Heverling, Temporary Accounting Manager; Sarah Pratt, Administrative 

Specialist. 

Community Members: 4 

a. Jennifer introduced Joel Heverling, her temporary replacement during maternity leave.  She 

explained his background, noting that he will be staying through the end of August.  The 

Finance Committee introduced themselves to Mr. Heverling and explained their specific 

roles within the Finance Committee. 

III. ADOPTION OF AGENDA 

a. The agenda was approved as submitted by acclamation. 

IV. MEMBER QUESTIONS AND COMMENTS 

a. Director Houlton reminded everyone that the Finance Committee is temporarily meeting 

twice a month due to the volume of work.  There will be two meetings a month through 

July 2016.   

b. Linda Bradley spoke from the audience, referring to the capital memo included in the 

packet.  She did not recall the memo for the equipment mentioned having come before the 

Board for approval.  Jennifer checked, and it was approved on 3/30/2016 for $90,000. 

c. President McRoberts suggested the Finance Committee generate a separate line item for 

every mandated expense that we have as they develop the 2017 budget.  She also suggested 
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they provide a narrative that goes along with that – what is included in that budget category 

and how much is being allocated.   

V. APPROVAL OF MINUTES 

a. Director Houlton stated that she and Pug Edmonds still needed to make corrections to the 

February 17th Finance Committee meeting minutes.  They will have those minutes ready 

for approval at the next meeting. 

b. March 16, 2016 

- On page 3, item #11, change “recommend” to “recommended”. 

MOTION:  Rick Gray moved to approve the minutes as amended.  Tony Louzao seconded the 

motion and it passed unanimously. 

c. April 18, 2016 

- There was discussion on the format of motions and motion amendments in the 

minutes. 

- The multilevel list of “a, b, & c” is out of order.  Double-check these for accuracy. 

MOTION:  Jack Levine moved to approve the minutes as amended.  Rick Gray seconded the 

motion and it passed unanimously.   

VI. FINANCIAL STATEMENTS 

a. February 2016 

- Jennifer presented the financial statements for February 2016.  This is the final 

version, generated after she finished reconciling the accounting discrepancy that 

occurred within the software.  The adjustment was posted as of March 31st.  She 

pointed out a $65 difference between the change in net operating assets and the 

net income from operations.  She is currently looking into this.  She also noted 

that the auditors are currently reviewing the 2015 bank adjustments 

b. March 2016 

- The March 2016 financial statements reflect positive net operating assets. 

c. April 2016 

- Jennifer handed out the statements for April 2016.  She pointed out that the net 

operating assets number is negative, though we are still making progress.  She 

added a line for the Capital Reserve Holding Fund (the new transfer fee account).  
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- Page 3 shows the projection for the reserve cash balance and activity.  The 

CRRRF account is projected to have $192,000 at the end of year after the Board-

approved minimum balance, and $1.2 million in Roads after the Board-approved 

minimum balance.  They are currently projecting about $100,000 to be in UDR.  

She noted the difficulty of estimating the funds that will be in the Capital Reserve 

Holding account.  The MD recommended that we do not speculate on this number 

at all.  He explained that we are starting it in the middle of the year and it will be 

unpredictable to start with.   

- Jennifer explained that the collections numbers are expected projections from 

payment plans.  We have approximately 59 payment plans and only two that are 

not being honored.  They are still using a 90% collections estimate based on the 

average collections rate. 

- The Board-approved Spending Plan is included in the packet.  For the month of 

April, there is a loss of $15,000.  However, that number is $18,000 better than 

they projected based on the Spending Plan.  “Income” is doing worse than the 

Spending Plan by $35,000.  Some of this comes from a downtick in Golf revenue.  

There was a recent change in how people can pay for a golf membership.  It used 

to be that there was only one way to pay for golf, but there is now a monthly 

payment option.  Receiving smaller payments monthly versus larger payments 

yearly has changed cash flow.    

- Director Ashby asked about the negative number listed under the Marina.  Per 

Jennifer, not everyone has paid for their Marina slip.  Everyone should have paid 

but there are a few stragglers.  All the dry slips are rented.  The MD stated that we 

are terminating day-use slips and instead renting out the 10 spaces to generate 

income. 

- Pug Edmonds asked if there were penalties involved for not paying in a timely 

manner.  The MD said that he’d have to review the agreement to see.  Five boat-

owners have not paid and will be getting 48-hours’ notice that their boat will be 

towed.  The MD said that we will be changing the lease to show that we get our 

money back when boat owners pay to have their craft released from the tow yard.  
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Rates are also being raised next year.  The MD will send out an email with an 

update on this, per Director Houlton’s request. 

- Director Houlton announced that SVCA has hired one maintenance person and 

also filled the custodian position.  There is still another opening for a second 

maintenance person.  The MD announced that grass-cutting will start full time 

beginning on Monday.   

- Rick Gray asked what the red highlighted numbers were on the financial 

statements.  Jennifer explained that she had to make two adjustments after the 

fact, so the red color indicates the changes that were made. 

- Director Ashby referenced the question he had posed to Brent regarding Views 

advertising at the Board meeting.  The email from Brent stated that roughly 

$2,500 had been received in advertising sales, but he did not see where that was 

reflected on the statements.  Jennifer explained that this could be found in 

Operating Cash, with details on page 14 of the financial statements.  So far, there 

has been $9,100 in revenue to date, with some that has yet to be paid from the 

prior year.  

VII. CAPITAL REQUESTS 

a. Roads Work Funding Memo 

- Managing Director Mitch Waterman reviewed the funding memo.  It relates to the 

major maintenance of ditches and culverts for 2016 as was approved by the 

membership at the SGM.  8/12ths of the income will be collected this year, but 

the work will take place over four months.  The major maintenance will be 

performed on an annual basis.  The required equipment to perform this work was 

previously authorized and purchased, allowing sufficient time to allow for worker 

training.  A risk-based schedule has been prepared and will be used as the 

scheduling basis for the start of major ditch repair.  The funding request provides 

all costs for staff, supplies, and supervision for a work crew to perform this effort 

in June, July, August, and September of 2016.  The approved equipment will 

arrive next week.   
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- The MD is requesting $68,484 allocated from the Roads fund to perform major 

maintenance of ditches, culverts, and swales to begin on June 1 and go through 

September 30, 2016.   

- $10,000 of this amount is supplies and is considered the contingency.  This is the 

first year doing this, so these numbers are an estimate.   

- Director Houlton asked how this number was calculated.  The MD explained that 

he looked at how many people would be doing this, the hours involved, materials 

needed (such as gasoline), equipment, supplies, rotating the crew, and emptying 

the percolation pit.  The manufacturer has estimations based on recommended use 

of the equipment and those were considered as well.  It was pointed out that we 

will not be doing work on major roads, but rather on smaller roads with higher-

risk culverts and drains.  Because of this, no flaggers will be needed. 

- Tony Louzao verified that this would be considered a capital expense because we 

aren’t doing it in a year’s time.  It was affirmed that the MD will keep track of 

what’s being done on a yearly basis.  He will be keeping track of culverts and 

linear feet of ditches completed to generate actuals versus estimates.  Director 

Houlton pointed out that we may want to communicate to owners on those streets 

that they should prepare to see a change in landscaping.  She felt it was an 

educational opportunity for the community because people are simply unaware of 

the importance of these ditches.  She suggested putting it in the e-Blast, the 

Views, and/or on the website.  The MD stated that there are already plans to put a 

map on website and do a detailed campaign like we did when trees were being 

trimmed.   

- He noted that separate funding memos will be coming for 150-foot-deep culverts 

that also need cleaning.  It was recommended that professionals be brought in for 

such a task. 

- Tony Louzao asked what would be done with culverts that are buried and/or 

cannot be found.  MD Waterman explained that the seasonal crew will cut back 

grass in these areas to allow them to locate culverts, at which point they will be 

staked to mark their location.  All culverts will be opened. 
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- Rick Gray asked if this work ties into what was approved at the SGM.  The MD 

stated that it was based off of SGM-approved totals, per lot/each year, at a 90% 

collections rate.  It was noted that only 8/12ths of this amount is being collected 

this year – only money collected this year will be spent, nothing more.  Rick Gray 

stated that he would like the memo to specify the funding source as approved at 

the 2016 SGM. 

- Discussion followed on the dollar amount.  It was determined that the total 

approved dollar amount was $102,726.  Of this amount, only $68,484 will be 

spent in 2016.  This is because the remaining amount will not be collected until 

2017.   The MD offered to alter the memo’s language to reflect the source of the 

funding in more detail and send it to Rick for approval.  

- Rick also felt that this should be taken into consideration when looking at the 

2017 budget assumptions.  How will the remaining amount be spent in 2017? 

- The MD noted that the Larson Gross memo is on page 30.   

MOTION:  James Rorabaugh moved that the Finance Committee approve and recommend the 

Board of Directors approve a Roads allocation not to exceed $68,484 to perform major 

maintenance of ditches, culverts, and swales to begin on June 1 and go through September 30, 

2016, with the memo’s language updated to reflect the funding source in greater detail.  Pug 

Edmonds seconded the motion and it passed unanimously.  

VIII. CONTINUING BUSINESS 

a. 2017 Budget Assumptions Discussion 

- The idea of this discussion is to generate ideas of things to consider as the budget 

is created.   

- Jennifer introduced the budget discussion, saying that the suggested assumptions 

that she sent to everyone are Operational in nature.  She acknowledged that we 

are creating a Capital budget at the same time, but asked that the Committee keep 

the two discussions separate. 

- Rick Gray stated that he would support a small, annual dues increase.  Costs 

increase every year and the dues need to support that.  He would like to see the 

community become more knowledgeable on how costs rise.  He would also like to 

see the Association educate the community on mandates that must be funded, 
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such as Parks maintenance.  With that knowledge, the community would better 

understand the necessity of raising the dues.  The Finance Committee should 

work to keep dues as low as possible while maintaining a responsibility to 

communicate to the community what is required to live here. 

- Discussion followed. 

- Tony Louzao felt that different types of increases needed to be considered.  The 

golf course and the Marina are separate entities and should not be considered part 

of the dues.  Rather, the Association should adjust the fees for those things to 

adapt to the costs of maintaining those assets. 

- James Rorabaugh stressed the importance of trying to do things better.  Just 

because there is an increase in cost does not necessarily mean the membership 

should pay for it.  Instead, could something be done better to offset the cost 

increase?  

- Rick Gray would like to see staff put together their expected cost changes for 

Operations - what do they anticipate cost-wise for 2017 for the same services as 

2016?  He suggested getting some direction from the Board of Directors.  

Someone should clarify what is required by examining the covenants and 

mandates.  

- The MD pointed out that a lot of what we do is not found in the covenants.  Some 

are found in regulatory requirements or in environmental law.  For example, 

forest management is not a fundamental part of the budget but is a wise thing to 

do.  We cannot just plug in whatever we want to do into the budget because we 

simply cannot afford it.  Rick Gray clarified that he was referring to all required 

items from all sources being included in the budget. 

- Director Ashby asked which insurance was increasing.  Per MD Waterman, 

liability insurance is increasing due to a claim that was made.  Director Ashby 

also asked about Pacific Security.  The MD explained that that contract is being 

reevaluated because the current agreement is not working. 

- Tony Louzao asked why golf wasn’t included in the list of assumptions.  He 

stated that he has observed a change in the way that Golf is utilized.  There has 

been a decrease in full-year memberships and an increase in cheaper, senior 
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memberships.  It is important to look at other golf courses’ rates to see if we are in 

line.   

- Discussion followed on approaching Managers for budget assumptions and 

current efforts to increase Golf revenue.   

- There was discussion regarding our Marina rates in comparison to others in the 

County, along with the potential of raising our rates.  Jennifer has begun an 

analysis of what we charge versus what other areas charge.   

- James Rorabaugh felt that unused Parks could be converted to green space and 

those funds redirected to high-use parks.  He would like to see a dues item that 

would cover the cost of all of our amenities.  This involves determining the 

budget necessary to operate each amenity and maintain it correctly, and then 

dividing that amount by the total membership.   The resulting number should be a 

part of the monthly dues.  Additional charges for usage of these amenities would 

then be eliminated.  Discussion followed on the feasibility of this idea. 

- Jennifer referred to increasing the dues, stating that we just passed a near-10% 

increase.  Another way to increase income would be to change the 5% allocation 

from Capital to Operating.  She would like to build the Operating budget first and 

then examine the deficits.  Director Ashby asked what the 5% allocation 

amounted to, per Jennifer it equals about $92,000. 

- Discussion followed on the dues structure as well as the legality of various 

methods.  It was determined that to adopt James’ suggested method, it would cost 

$250.00 per member per year for Golf alone.   

- Director Houlton asked if the Committee wanted Jennifer to allocate a dues 

increase over and above the 5% change.  She noted that the general consensus 

seemed to be that we need to build a budget based on what the costs are.  The 

assumptions will be going before the Board for additional discussion and 

feedback.  

- Rick Gray pointed out that CRRRF has been overspent every year.  The 5% 

allocation should not be done until the account as it stands is figured out.  The 

issue with buildings should be worked out first before more money is cut from 

that account.  James Rorabaugh spoke in support of this. 
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- It was pointed out that transfer fee income is not being considered. 

- The Finance Committee was asked about their assumptions for the Capital 

budget: 

1. Director Ashby would like the Marina to be included. 

2. Discussion ensued regarding the CRRRF Plan.  It was determined that 

things are too up in the air to really solidify this plan for 2017.  There will 

be more information to work with once the Reserve Study is complete.  

Tony Louzao felt that last year’s approach to the CRRRF plan (going 

through each item, line by line) was a better approach.  Director Houlton 

stated that a conversation was needed to discuss risk and possibilities. 

3. The MD asked them to consider things that are not in the Reserve Plan that 

would qualify as Capital and reduce risk, increase revenue, and improve 

amenities.  He noted that we may demolish buildings with Capital funding 

as long as the asset is in the Reserve Study and has had Capital money set 

aside for repair and maintenance.  

4. The MD would like to see the Gate 28 road subsidence issues addressed in 

the Capital budget.  He stated that Marina improvements are doable but will 

take more money than originally thought and must be done offseason.  They 

would also have to ask for an exemption to the Land Disturbance Permit.  

5. Director Ashby would like to see Security addressed, noting that he thought 

the current contract issues were likely due to coverage problems.  He asked 

if expanding the camera network had been considered.  The MD stated that 

many things have been considered since vandalism continues to increase. 

6. James Rorabaugh asked if there was a way to eliminate sending out paper 

copies of the Views.  It would require a change to the Bylaws but could be 

considered.  Director Houlton noted that it may only amount to a minimal 

savings; fixed costs in the contract would remain the same and actual 

printing costs are very low. 

b. Mid-Year Spending Plan 
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- Jennifer stated that there were no changes to the Mid-Year Spending Plan, and 

that this was simply an updated copy (as of the SGM) printed for the Finance 

Committee.   

IX. NEW BUSINESS 

a. None 

X. CLOSE 

MOTION: Mike Ashby moved to adjourn the meeting.  Jack Levine seconded the motion and the 

meeting was adjourned at 8:20 p.m.  

 


