
SVCA FINANCE COMMITTEE MINUTES 

WEDNESDAY, JANUARY 22, 2014 at 6:30 PM 

MULTIPURPOSE ROOM 

Chair: George Shaffner 

Committee: Pug Edmonds, Melissa Lange, Carol Houlton, Penny Carter, Mitch Waterman 

Staff: Jeff Schlaack, General Manager, Michelle Miller, Accounting Manager, Rachel Bowers, 
Administrative Specialist 

 

I. CALL TO ORDER 

II. ROLL CALL 

III. ADOPTION OF AGENDA 

IV. APPROVAL OF MINUTES: January 8, 2014 

V. CONTINUING BUSINESS: 

A. Operations and Capital Projects Jeff Schlaack 

1. Capital Budget and Expense Requests 

a. Golf Cart Fleet Request 

The committee discussed the need for these funds in comparison to 

plans for other amenities like building structures. After placing an 

order, the carts will take 7 weeks to get here. Brian Kruhlak from the 

Pro Shop commented that they would need them on the course by 

May 1st, and price quotes are typically good for 90 days.  George 

commented that something of this nature could be better 

implemented as a capital lease and there was discussion about 

different upgrade plans. There was a point of interest made that new 

golf storage facility has to be put on the ballot to be voted on by the 

membership. There was a discussion about gas versus electric 

powered golf carts and whether or not existing buildings could be 

refined to house golf carts.  George asked that the proposals for golf 

carts and the storage building be separated.  Brian will bring a revised 

proposal to the 2nd meeting in February. Moved to table discussion for 

two weeks until the February 19th meeting.  Motion approved.  

2. Discussion Items 

a. Mid Barn Structural Engineer Recommendations 

Mitch has been in communication with the structural engineer and 

more information about this will come at the next meeting. The roof 

repair for the Administration building has not received 3 bids yet so 



that is still in process. The committee decided to send the estimates 

we already have to the board to get this rolling. A meeting will be 

conducted over email to approve the funding memo from Finance, and 

sent to the Board for final approval.  

B. Accounting Reviews: Michelle Miller 

1. Bank Shopping 

We are looking at potential alternatives from US Bank for our major 

accounts. George stated that they should have HOA presence and that 

they must be licensed to operate in Washington. Associa recommends 3 

banks, and an Associa treasurer will be involved in the recommendation. 

Michelle will bring several options to the committee in the first week in 

March.  

C. Program Oversight: Quick Updates 

1. The 2014 Roads Plan & Water Testing: Pug Edmonds 

Wilson submitted their recommendations and cost estimates to the FC for 

culvert repair and paving in 2014.  A follow-up meeting to discuss their 

recommendations will be held before the next meeting of the FC.  Because 

of anomalies in the results, some water testing had to be repeated.  The 

results should be available shortly.   

2. The 2014 CRRRF Plan: Mitch Waterman 

Mitch created a draft CRRRF plan that is a combination of all the reviews 

done to date. Priority projects will be broken down over 3 years. Mitch 

commented that the structural engineering report should take priority.  

3. Golf Business Plan: Carol Houlton 

Carol will be meeting with Jeff and Brian to begin work on the plan. 

4. Emergency Information System: Carol Houlton 

A plan is currently being worked on by Carol and will be presented to the 

Finance Committee in the near future.  

5. C3 Conversion Plan: Melissa Lange 

The Accounting Department is still using TOPS until February 1st when 

the changeover to C3 will be complete.  Staff will be trained onsite in 

Bellevue on the changeover. C3 will present more clear-cut reports and 

organize them in a way that can be easily analyzed and explain. 

Delinquency reports can be individually processed.  

6. The Coffee Shop Business Plan: Melissa Lange 

Melissa reported that there is not enough revenue to continue staffing the 

Coffee Shop fully. There are some inventory issues, and a lot of expenses 

have been used and not accounted for. As a result, the coffee shop needs 

to be shut down for a complete month so that inventories and operational 



costs can be reviewed.  Melissa made a motion that the coffee shop be 

shut down for at least a month, which was approved. 

7. Long-Term Reserve Strategy: George Shaffner  

George will draft a long-term reserve strategy after the 2014 Roads and 

CRRRF plans are completed.  

VI. MEMBER QUESTIONS AND COMMENTS  

A. There was discussion that the open funding memos from past years need to 

be resurfaced and terminated.  

B. Linda Bradley inquired about the EOY financials, which Michelle said will 

come after February 15th.  

VII. CLOSE 

The meeting was adjourned at 8:40PM. 

 


