
SVCA Finance Committee Meeting Minutes 

Wednesday, August 20, 2014 

Multipurpose Room 
 

Chair: George Shaffner 

Committee: Mitch Waterman, Carol Houlton, Pug Edmonds, Melissa Lange 

Staff: Michelle Miller, Accounting Manager and Amanda Becker, Administrative Specialist 

 

I.  CALL TO ORDER 

     The meeting was called to order at 6:36 pm. 

II.  ROLL CALL 

Excused Absence: Mitch Waterman 

III.  ADOPTION OF AGENDA 

      The agenda was adopted as amended by acclamation.  

IV.  APPROVAL OF MINUTES 

     The minutes were approved by acclamation. 

VI.  NEW BUSINESS 

VI.  CONTINUING BUSINESS 

A. Operations and Capital Requests 

Pug introduced the capital request to decommission the Lake Louise outflow channel 

culvert 19B.  

MOTION: Pug moved that the Finance Committee recommend that the request be 

approved by the Board for the amount “not to exceed” $11,000 from the Roads Reserve 

to decommission culvert 19B. The motion was seconded and passed unanimously.  

B. Accounting Reviews 

1. July P&L and Balance Sheet 

Michelle introduced a draft copy of the balance sheet for July. She stated the 

collections rate remained at 87% year to date. 

 

  



2. Status: Mutual of Omaha Bank Transfer 

Michelle stated she was scheduled to meet with the Senior Regional VP on Friday, 

August 22 to discuss the transfer plan.  

3. Status: Collections Policy 

Michelle said the collections policy was ready to be instituted once it was approved 

by the Board of Directors. George wants to hold off on having it approved by the 

Board until after the budget and measures are approved. 

C. Project Updates 

1. 2014/2015 Roads Roadmaps 

Pug stated two updates needed to be added to the 2014 Roads Roadmap.  

ACTION ITEM: George will add the $10,000 approved for on-call engineering 

services and the FC approval of the capital request to fill culvert 19B.  

ACTION ITEM: Pug will set up a checkpoint with Danielle from Wilson 

Engineering. 

2. 2014/2015 CRRRF Roadmaps 

It has been difficult to schedule a face-to-face meeting between Sudden Valley’s 

construction engineer and the insurance company’s forensic engineer. George stated 

J2 and Mitch will meet with county officials to discuss permitting for the AM/PM 

Beach Shelter. 

3. Golf Business Plan 

Carol stated the golf business plan requires a second phase, and that it should be 

managed by the next Finance Committee.  

4. 2015 Budget 

George stated the budget had been changed so that contributions to Roads and the 

CRRRF were equalized for developed and undeveloped lots. The issue of using 

emergency funds for trailer rentals was also discussed.  

MOTION: Melissa motioned that the funding for trailer rentals be removed from 

the 2015 budget. The motion was seconded. The motion passed unanimously.  

ACTION ITEM: Michelle will remove the $144,000 for trailer rentals from the 

2015 budget. 

 



 

5.  Creekside Café 

Melissa stated Mary Jayne has requested that she be  reimbursed for improvements  

to the Creekside Café.  

ACTION ITEM: Melissa will get a report from the County Health Inspector and 

bring a proposal before the Finance Committee with her recommendations.  

VII.  MEMBER QUESTIONS AND COMMENTS 

A few members made comments.  No actions or votes were taken as a result. 

IX.  CLOSE 

The meeting was adjourned at 7:52 PM. 


