
AGENDA 
SVCA FINANCE COMMITTEE MEETING 

WEDNESDAY, JULY 15, 2015 
MULTI-PURPOSE ROOM 

6:30 PM 
 
 

I. CALL TO ORDER 
A. The meeting was called to order at 6:33pm. 

II. ROLL CALL 
Finance Committee Members:  Carol Houlton, Larry Feder, Tony Louzao, and 
Samantha Rorabaugh.  Rick Gray and Jack Levine had arranged absences. 
 
Staff:  Mitch Waterman, Managing Director; Jennifer Spidle, Accounting 
Manager; Sarah Pratt, Admin Specialist. 
 
Justin Brown, auditor for Finance. 
 
Community Members:  6 

III. ADOPTION OF AGENDA 
A.  Agenda was adopted as amended by acclamation. 

IV. APPROVAL OF MINUTES: 
A. July 1, 2015: 

1. Under “Continuing Business”, item B, Section 2, change DM to MD. 
B. Minutes approved as amended by acclamation. 

V. AUDITOR REVIEW OF 2014 FINANCES 
A.  MD introduced Mr. Justin Brown, one of the auditors auditing the 2014 financial 

situation.  Introduced for the purpose of giving overview of current audit 
difficulties.  

1.  Mr. Brown summed up that they are encountering serious difficulties in 
getting data that they can actually audit. 

2. The process is very difficult, a lot of cleanup work to be done.  Stated 
Jennifer is doing excellently but needs significant support.  Timeline 
appears to be at least a month in order to generate reliable numbers.  Early 
September as a conservative estimate.  Accounting software appears to 
have been loaded incorrectly. 

a. Director Houlton inquires if there is a real solution.  Mr. Brown 
feels that is achievable with additional work completed by the 
audit team. 

b. Director Louzao asked Mr. Brown if fixed assets were the only 
problem.  Accounts receivable is also an issue, Jennifer pointed out 
cash balances as an additional problem. Solution involves going 
through bank statements. 

c. Director Houlton inquired as to whether this is a matter of cash 
disappearing or simply a displacement.  Jennifer feels there is no 



evidence that the money has disappeared, therefore most likely a 
displacement. 

d. MD pointed out that incorrectly installed system means monetary 
decisions are dangerous – no reliable number.  We know there is 
money in the bank, the surety ends there. 

e. Director Houlton noted construction projects and with the new 
audit end date, construction projects are “dead in the water”. 

f. Jennifer noted Operations is likely overfunded and Roads are 
underfunded.  May need to review all deposits that came in last 
year to ensure accuracy. 

g. Director Houlton – can we be confident the money is in the right 
account, as many accounts were used prior?  Jennifer stated that all 
deposits go into one account and are subsequently transferred to 
the appropriate accounts.   

h. Managing Director confirms this needs to be defined before we go 
anywhere and that being ultra-conservative across the board is 
wisest. 

i. Director Louzao inquired as to the impact this has on Budget 2016.  
Director Houlton feels that until we have the cash situation settled 
there is no point in budgeting for 2016.  Expresses deep concern 
about budget for 2016 if we can’t get the right numbers.  Managing 
Director noted this is the reason behind Mr. Brown’s presence, to 
communicate reality of accounting situation. 

j. Director Houlton questioned what the plan of action is if a budget 
for 2016 cannot be produced and states the need for a contingency 
plan.  Auditor affirmed this is not the first time this has happened 
and that there are alternatives. 

k. Managing Director will produce a report and provide the Board a 
status update next week.     

VI. CAPITAL FUNDING 
A.  Capital Projects Status 

1. Update on Over-Budget Projects 
a. MD gave overview: 

1.  Video cameras:  Has asked for pictorial display of what 
operator sees. 

2.  Computer system:  Finishing up.  Everything up and 
running, faster speed, one-on-one reconciling.  Different 
numbers are being seen, but a lot of numbers were 
“dumped” into Operations. 

3.  Website development:  Meeting with Peter James Studio on 
Friday.  Contractor is working but not delivering, needs to 
push the project. 

4.  Phone system: Completed. 
5.  IT:  Almost complete. 
6.  Bucket Truck: In the process of verifying licensing is 

correct. 



b. Director Louzao recommends closing projects which anticipate no 
additional activity. 

c. Director Houlton: Barn 7 Emergency Shoring.  Barn funds were for 
construction, not shoring.  DM clarifies that $650,000 was approved, 
had to charge that project to emergency repairs.  Now insurance 
company has asked for expenditures for possible reimbursement for 
emergency shoring.  Approximately $3,000 received to reimburse 
forensic inspections. 

7.  Area Z Feasibility has been closed, releasing contingency to 
feasibility.     Closed several jobs, including Midnight 
Court. 

8.  Reconciling Admin building, does not agree with the 
charges.  Comparing invoice against actual, meeting next 
week. 

9.  Shelters were finished last week. 
 a. Director Rorabaugh asked about shelters/Clubhouse.  
 b. Managing Director noted invoice has not been paid due           
to finance issues.  No concerns at this time about late fees or 
interest charges.  

10.  MD addressed bus shelter window shootout.  Glass has 
been ordered & culprits arrested.  

2.  Review of new Contractor Invoice Cover Sheet 
a. Director Houlton approves. 
b. MD explained this sheet is given to vendors.  This is to come in 

with their invoice, if it doesn’t then sent back.  Must be 
implemented at the start of a contract, not midway. 

1. Director Rorabaugh recommends a sheet ID number for 
tracking purposes.  

3. Update on Capital account balances 
a. MD cannot deliver on account balances due to current financial 
accounting situation previously addressed. 

VII. CONTINUING BUSINESS: 
A.  Accounting Update – Jennifer Spidle 

1.  Financial Updates 
a. 2014 Audit – previously discussed, nothing further. 
b. 2015 Operations Budget – unable to do until we have an 

understanding of where money should be in each account. 
c. Collections 

1. 3 small claims filed tomorrow, 120 small claims to be filed 
next month.  Claims are so numerous they will need to be 
pushed out over the next year.   

2. Director Houlton inquired as to collection techniques. MD 
noted his work with Robyn to use a variety of techniques 
for difficult people. 

2. 2016 Budget Assumptions 
a. Operating Budget – Nothing. 



b. Capital Budget  
1. MD noted efforts to strategize different ways to talk to 

Association membership about the accounting situation.   
2. Jennifer mentioned prioritizing these things to members.  

How important are these things to community and home 
values?  Also important to factor in the cost of 
maintenance. 

a. MD directed the Committee members to a 
spreadsheet created reflecting these factors.   

i. Director Rorabaugh noted good feedback 
from LRPC on this worksheet. 

ii. MD directed Committee individuals to 
complete the worksheet themselves, 
resulting in prioritized list. 

b. Director Rorabaugh offered services of LRPC to get 
feedback on Column B, “Value to Community”. 

c. MD will send copy of this document to Director 
Rorabaugh.  Asks for input on any other factors. 

3. Ending consensus is if the community sees no use, do not 
designate money to that resource. 

3. 2016 Budget Calendar 
a.  No update.  Jennifer is reconciling. Feels there will be a large 

adjustment to Roads; next step is seeing cash amounts on bank 
statements. 

VIII. NEW BUSINESS  
A. No new business. 

IX. MEMBER QUESTIONS AND COMMENTS 
A. A resident noted concerns about overages on financial data sheets.  MD 

responded to the concern, Director Houlton stated she would double-check 
records on the snowplow purchase, but that MD was given permission to use 
discretion. 

B. A member inquired if the small claims totals were pursuing just the debt amount 
or if the legal fees were included.  Jennifer stated the need to confirm with legal 
counsel to find out. 

C. A member distributed two letters of her own making, and noted concern about 
stoppage of Midnight Court project; apparent disappearance of project funding.  
MD stated that various projects are on hold until the account balances are 
reconciled; project money is earmarked, but has not been used at this time. 

X. CLOSE 
A. The meeting was adjourned at 7:52 p.m. 


