
SVCA Finance Committee Meeting Minutes 

Wednesday, July 16, 2014 

Multipurpose Room 

 

Chair: George Shaffner 

Committee: Mitch Waterman, Carol Houlton, Pug Edmonds, Melissa Lange 

Staff: Jeff Schlaack, EMB Director of Operations; Michelle Miller, Accounting Manager; and 

Amanda Becker, Administrative Specialist 

 

I.  CALL TO ORDER 

     The meeting was called to order at 6:30 pm. 

II.  ROLL CALL 

Late: Melissa Lange and Michelle Miller 

III.  ADOPTION OF AGENDA 

      The agenda was adopted as amended by acclamation.  

IV.  APPROVAL OF MINUTES 

     The minutes were approved by acclamation. 

VI.  NEW BUSINESS 

A. FC Membership 

No members have been recruited at this time but Suzanne Blangsted has volunteered. 

ACTION ITEM: Amanda needs to forward Suzanne’s application to George. 

VI.  CONTINUING BUSINESS 

A. Operations and Capital Requests 

1. Emergency Pump Replacement 

Mitch stated one of the pumps at the upper pump house had broken on June 21st and 

an emergency repair was done. The request was presented to explain funds already 

spent. 

MOTION: Carol motioned to approve the request for an amount “not to exceed” 

$2000, out of the MR&R account, be recommended to the Board of Directors. The 

motion was seconded. The motion passed unanimously.  



ACTION ITEM: The 2013 reserve study line item and the invoice prior were to be 

attached before submission of the capital request to the Board. 

2. #18 Pump Control Panel 

Mitch stated the panel at pump 18 was purchased in 1993 and beyond its useful life. 

The pump components no longer allow it to function as designed, so the Turf Care 

staff is spending too much time repairing and resetting the panel.  

MOTION: Mitch motioned to approve the request for the amount of $52,000, out of 

the MR&R account, be recommended to the Board of Directors. The motion was 

seconded. The motion passed unanimously. 

 ACTION ITEM: Staff to add the reserve study line item, change the funding 

account to the MR&R, and attach the bid prior to Board submission. 

B. 2014 Project Status 

1. Update: 2014 Roads Roadmap 

Pug stated that he met with Danielle from Wilson Engineering and there were 

concerns about Louise Creek. The concern is Wilson Engineering isn’t sure where 

the culverts are routed and they are close enough to the shoreline to need shoreline 

permits. Due to these concerns the construction was tentatively moved to 2015.  

2. Update: 2014 CRRRF Roadmap 

a. AM/PM and Marina Shelter Bid Review 

Mitch said two of four contractors submitted bids.  One was 8% below the estimate 

from J2 Engineering, and the other was 13% above the estimate.  The winning bid 

(lower cost, shorter duration) was submitted by Telos. 

Mitch requested the Finance Committee  recommend approval of an additional 

$22,000, which includes contingency, to be funded from the CRRRF, to which the 

Finance Committee agreed. 

b.  Mitch also updated the committee on the state of the barns. 

ACTION ITEM: Mitch agreed to prepare a memo requesting the use of Emergency 

Funds to repair the Library Barn to be presented to the Board when more tangible 

information is available.  

3. Update: Golf Business Plan 



George stated costs have been misallocated for years and written off on the Golf 

revenue, causing Golf to look like it wasn’t creating revenue. Golf has been 

profitable for the last ten to fifteen years and now we need to ensure we are 

allocating capital and expenses to the correct department.  

C. Accounting Reviews: Michelle Miller 

1. Status - The 2013 Audit: Publication of Management Letter 

Michelle stated she plans to publish the audit letter in the August Views.  

ACTION ITEM: Staff is to include the audit results in the next Board packet.  

2. Status - Q2 Results (and YTD Collection Rate) 

Michelle stated the Q2 final will be available at the next meeting. Michelle presented 

a delinquency summary that gives a snapshot of what is owed.  

ACTION ITEM: Michelle will speak to Gil about Golf and Marina charges that are 

more than 30 days past due.  

3.  Status - Revised Collection Policy 

Michelle stated that both the policy and the letter have been vetted by counsel. 

Michelle plans to send the policy back and have him add the requested line changes 

and/or additions. She will update the letter. 

4.  Status - Mutual of Omaha Bank Transfer 

Michelle will meet with a representative from Mutual of Omaha on Tuesday, July 22 

and begin working on a transition plan. She plans to have something to present at the 

next Finance Meeting in August. 

5.  Half-Price Golf Membership for New Residents 

This item was tabled. 

D. 2015 Budget 

1. 2015 Operating Budget 

George stated the operations budget is ready to go, unless the equation changes.  

2. 2015 Roads Roadmap 

Pug stated he met with Danielle from Wilson and she is separating work for 2015 by 

issue to help prioritize.  

ACTION ITEM: Pug will look into Spring Road and put in grading/paving. 

3. 2015 CRRRF Roadmap 



George requested Mitch predict what will be spent on Barn 7 (Library Barn) in 2014, 

not including insurance, then add the remainder into the 2015 plan.  

4. 2015 Preventive Maintenance Plan 

Mitch stated the document from LCI is an outstanding start.  

5. To Do’s and Next Budget Checkpoint 

George said the Operations budget was under control and the Roads budget is almost 

complete. The challenge remains that 2014 and 2015 CRRRF expenditures remain 

very difficult to predict.  

VII.  MEMBER QUESTIONS AND COMMENTS 

A few members made comments.  No actions or votes were taken as a result. 

IX.  CLOSE 

The meeting was adjourned at 8:13 PM. 


