
SVCA Finance Committee Meeting Minutes 

Wednesday, September 24, 2014 

Multipurpose Room 

 

Chair: George Shaffner 

Committee: Carol Houlton, Pug Edmonds, Melissa Lange, Larry Feder 

Associa Staff: Michelle Miller, Accounting Manager and Amanda Becker, Administrative 

Specialist 

 

I.  CALL TO ORDER 

     The meeting was called to order at 6:32 pm. 

II.  ROLL CALL 

      All members were in attendance. 

III.  ADOPTION OF AGENDA 

      The agenda was adopted as amended by acclamation.  

IV.  APPROVAL OF MINUTES 

     The minutes were approved by acclamation. 

V.  CONTINUING BUSINESS 

A. Operations and Capital Requests 

Pug introduced the capital request for roadway, paving and drainage improvements at 

three sites. The request includes a 10% contingency. 

ACTION ITEM: Pug will change Southern Court to Louise View Drive on the Roads 

Roadmap.  

MOTION: Pug motioned the Finance Committee recommend approval to the Board for 

an amount of $15,683 from the Roads Reserve Fund to be paid to Wilson Engineering 

for roadway paving and drainage improvements. The motion was seconded. The motion 

was approved unanimously (4-0).  

 

Pug also introduced the capital request for the daylighting of Louise Creek, phase 1.  

MOTION: Pug motioned the Finance Committee recommend approval to the Board of 

Directors for an amount of $61,596 from the Roads Reserve Fund to be paid to Wilson 



Engineering for the daylighting of Louise Creek culvert. The motion was seconded and 

passed unanimously (5-0). 

 

Interim Managing Director (IMD) Waterman introduced a capital request change order 

for the Administration Building Revitalization Phase I project. 

   

MOTION: Melissa motioned the Finance Committee recommend approval to the Board 

of Directors for an amount “not to exceed” $486,903, an additional $136,903 above the 

already approved amount of $350,000, from 50% CRRRF and 50% MR&R. The motion 

was seconded. The motion passed unanimously.  

ACTION ITEM: IMD Waterman will put together a one page document for the Board 

that describes the scope of work. 

 

IMD Waterman introduced the capital request for the rotunda concept estimate.  IMD 

Waterman would like to determine whether the Administration Office can be moved to 

the Rotunda, which would leave the Clubhouse with substantial space for meeting areas 

or other uses. 

   

MOTION: Carol motioned the Finance Committee recommend approval to the Board 

of Directors for the project of a space utilization plan for the Rotunda for an amount “not 

to exceed” $6,000 from the UDR. The motion was seconded and passed unanimously.  

  

IMD Waterman introduced a capital request for a new, solar-powered bus shelter at the 

Gate 3 entrance. 

MOTION: George motioned the Finance Committee recommend approval to the Board 

of Directors for an amount “not to exceed” $13,600 from the CRRRF. The motion was 

seconded and passed unanimously.  

  

IMD Waterman introduced a capital request for On-Call Engineering Services. It was 

agreed that on-call engineering services can be funded from Professional Services, an 

operating account. 

 

 



1. Capital Equipment  

IMD Waterman introduced a capital request for the purchase of a Greens Roller.  The 

old roller cannot be used in wet weather.  The new roller will perform in wet weather 

and is expected to have a useful life of 6 to 8 years. 

MOTION: Carol motioned the capital request for a Greens Roller be recommended to 

the Board of Directors for approval in the amount “not to exceed” $14,000 from the 

CRRRF account. The motion was seconded and passed unanimously. 

   

B. Proposed 2015 Golf Fees 

1. Brian introduced a request for no change in membership or daily fees for 2015. 

When a membership is purchased in October the golfers are given the last three 

months of the year for free.   

MOTION: Melissa motioned the Finance Committee recommend approval of no 

change to the Golf Membership and Daily Fees for 2015, with the addition to the fee 

schedule of the provisions of a 3% discount if a membership is paid in full by the end of 

January, and that those who purchase a membership for the following year in October 

get the rest of the current year free.  The motion was seconded and passed unanimously. 

 

2. Brian introduced a capital request for a golf membership promotion. He would like 

to offer half price golf memberships to new residents in Sudden Valley. Melissa 

proposed the idea of giving every resident that has not been a golf member 50% off 

memberships. The pros and cons of the ideas were discussed. 

ACTION ITEM: Brian will revise the plan and bring back to the Finance Committee 

for discussion on October 15.  The plan will include a revenue forecast and financial 

impact if possible.  

  

C. Accounting Reviews 

1. August P&L and Balance Sheet  

2. Revised EOY 2014 P&L and Balance Sheet 

Michelle introduced the August financials, P&L and the Pro Forma. The committee 

discussed the balance sheets.  

3. Status: Mutual of Omaha Bank Transition 



Michelle stated her bank transition plan is located in the packet. No members had 

questions at this time. 

ACTION ITEM: Michelle will write a recommendation for the next Finance 

Committee meeting on October 15.  

4. Status: Collections Policy Implementation 

The collections policy is uploaded into C3. The collections policy will be included in 

the FIRST late letter.  

D. Project Updates 

1. 2014 Roads Roadmaps 

Pug updated the FC on the Roads Roadmap when his capital requests were brought 

forward. 

2. 2014 CRRRF Roadmaps 

IMD Waterman updated the FC on the CRRRF Roadmap when his capital requests 

were brought forward. 

3. 2015 Budget 

It was noted that no changes can be made at this point. The budget measures have 

been sent to the printer.  

VII.   NEW BUSINESS 

A. C3 Transition Plan 

George discussed the options for accounting/management software once EMB/Associa 

is transitioned out.  

ACTION ITEM: A two page transition plan needs to come before the next Finance 

Meeting on October 15.  

B. Adult Center Rentals 

The Finance Committee discussed rentals of the Adult Center.  

VIII. MEMBER QUESTIONS AND COMMENTS 

 No questions were asked. 

IX.  CLOSE 

 The meeting was adjourned at 8:37 pm. 

 


