
Final General Manager Search Team 
REPORT TO THE BOARD 

November 29, 2016 4:00-5:00PM 
Accepted by the Board December 5, 2016 6:30-7:30PM 

  
  

Present at the Nov. 29th meeting:  Gail Chiarello, David Narsico, Fred Haslam, Sarah 
Holmstrom, Carol Houlton, and Lisa Letchworth.  Clark Champion joined the meeting by 
telephone at 4:15PM. 
  
Recapping:  To date, the Search Team received 66 applications and reviewed 14 in 
depth by requesting written answers to follow-up questions.  Twelve responded.  Nine 
individuals were identified for telephone interviews, eight of whom were called.  
Meanwhile, the November 5th AGM resulted in a newly-constituted Board of Directors, 
thus changing the composition of the Search Team, with two former members stepping 
down, and five new members—a mix of Board and non-Board individuals—appointed.   
New members lacked familiarity with the applications of candidates already under 
consideration.  Finally, the day before Thanksgiving (11/23/2016), the newly-constituted 
team received an application from the current General Manager. 
  
The focus of the 11/29  meeting was how best to integrate the GM’s application into the 
process already underway.  Summarizing, the team felt that it would  be almost 
impossible to perform an objective evaluation of all of the short-listed external 
candidates juxtaposed with Mr. Waterman, who has been performing the job for two 
years and who is personally known to all Search Team members.  The team also felt 
that it would be unfair to short-listed external applicants not to disclose that they would, 
at this stage of the process, be in competition with the incumbent General Manager.  
  
Consequently, the Search Team recommends that the GM search be  terminated 
effective immediately, that all external applicants be so advised, and that the Search 
Team be dissolved.  A preponderance of the Search Team further recommends that the 
Board  proceed to promptly engage in appropriate action to reinstate the GM’s original 
contract through 12/31/2017, containing specific goals to be accomplished and 
evaluated by the end of that period.     
  
Finally, the Search Team requests a prompt Special Meeting of the Board to formally 
accept the recommendations of this report, so that the external candidates may be 
informed without being kept in further undue suspense.  This Special Meeting could be 
a brief 15-minute session. 
 
Thank you for your consideration. 
  
Respectfully submitted, 

Gail Chiarello 


