
 

 

FROM:  Management Company Search Task Force 

TO:   SVCA Board of Directors 

DATE:  5 December 2016 

SUBJECT:  Recommendation to the Board of Directors 

 

Recommendations to the SVCA Board of Directors 

5 December, 2016 

  
Task Force:  David Narsico, Carol Houlton, Mike D’Angelo, Adrienne Pratt  
 
Report:  
 
To date, the Management Company Task Force has completed the following elements 
of our search process, which included interviews, tours, presentations, Q&A, and follow 
up interviews of references provided by the three management companies considered: 
Grand Manors, Management Trust, and Agynbyte.  
 
The following elements were completed: 
 

1. Reviewed proposals of three management companies which were submitted to 
Sudden Valley in response to the RFPs sent out to prospective management 
companies. 

2. Decided that all three companies were to be given consideration and preliminary 
review by the Task Force, Board of Directors, and SV community. 

3. Conducted telephone interviews with the principals of all three companies. 

4. Invited two principals of each company to Sudden Valley for both an interview 
and tour of our community and selected facilities and sites. 

5. Had each of the three companies conduct presentations of proposed services for 
SVCA to members of the Board of Directors and community with Q&A provided 
for all members present. All three presentations, including Q&A, were video 
recorded and loaded onto the official SVCA website for later viewing by those 
members of our community unable to attend. 

6. Conducted follow up phone interviews with selected client references provided to 
the task force by the management companies. 

7. Considered the various experiences and inputs from all three management 
companies, their references, as well as consideration of the financial costs and 
benefits of such a management approach.  



 

 

8. Considered suggestions from clients of management companies on the wisdom 
of using a management company versus a quality GM. 
 

Our perspective is that at this time and in our current circumstances, a management 
company is not appropriate for us. HOAs that lack a strong general manager, a 
competent staff, and sound systems and procedures are more likely to benefit from a 
management company. We believe that our community is not lacking significantly in 
those areas. Regardless of whether we are self-managed or hire a management 
company, the key is the strength of the general manager.  We believe that a 
management company may be appropriate for a smaller community, but that for a 
community the size of Sudden Valley, it is best to be managed by a strong competent 
general manager and staff.  

 
References from the smaller associations highly valued their general managers and 
generally indicated that the management company’s added value was marginal in its 
functioning. However, there was appreciation for the guidance that the management 
company provided. The kinds of guidance and support that was discussed at those 
associations is already being provided by our current management, staff, Board of 
Directors, and the various committees in place in Sudden Valley.  
 
We believe that a management company would not yield the benefits we thought would 
make a significant difference in the management of Sudden Valley, regardless of the 
costs. Therefore we recommend that we suspend our management company search 
process with Grand Manors, Management Trust, and Agynbyte and notify them of this 
decision.  
 
Thank you for the opportunity to have conducted this process for the Board of Directors 
and community.  
  
Respectfully submitted, 
David Narsico  
Carol Houlton  
Mike D’Angelo  
Adrienne Pratt 


