
Community Members may participate in the meeting via Zoom by using the link below: 
https://us02web.zoom.us/j/86704997445 

 

Sudden Valley Community Association 
360-734-6430 
4 Clubhouse Circle Bellingham, WA 98229 
www.suddenvalley.com 

 
 

Board of Directors Regular Meeting 
December 12, 2024, 7:00 PM, COMMUNITY CENTER, MULTIPURPOSE ROOM A  
Call to Order 

Land Acknowledgement & Anti-Racism Statement 

Roll Call 

Item 1) Adoption of Agenda 

Item 2) Announcements 

Item 3) Property Owner Comments – 15 Minutes Total 
Please note that comments are limited to 3 minutes per person 

Item 4) Barn 8 Structural Evaluation Presentation 

Item 5) Financial Reports – October Financials 

Item 6) Consent Agenda 
6a. Minutes – November 2, 2024, Draft AGM Minutes 
6b. Minutes – November 2, 2024, Draft Board Organizational Meeting Minutes 
6c. Minutes – November 14, 2024, Board Meeting Minutes 

Item 7) GM Report – November 

Item 8) New Business 
8a. Ratification of Executive Action – Storm Clean Up 
8b. Capital Request – Storm Damage Repair 
8c. Approval Request – HR Consultant Services 
8d. 2025 AGM Vendor Contracts Discussion 

Adjournment 

https://us02web.zoom.us/j/86704997445
http://www.suddenvalley.com/
































































































































Unaudited** See Note**

Oct 31, 2024 Dec 31, 2023 Inc / (Dec)

Current Assets

Operating Cash 763,794$               678,244$           85,550$              

Building Completion Deposit Fund 749,910 506,408             243,502              
Member Receivables - Operations* - 43,985 (43,985)               

Other Receivables 16,077 16,560 (483) 

Prepaid Expenses 118,509 70,215 48,294                

Operating Lease ROU Assets 6,550 10,631 (4,081)                 

Inventory 4,361 5,659 (1,298)                 

Total Current Assets 1,659,201              1,331,702          327,500              

Current Liabilities

Accounts Payable (72,010) (226,676) 154,666

Accrued Vacation Liability (81,512) (64,195) (17,317)               

Accrued Payroll - (64,114) 64,114                

Prepaid Assessments (219,240)                (224,404) 5,164 

Building Completion Deposits (749,910)                (506,408) (243,502)            

Other Refundable Deposits (9,456) (5,896) (3,560)                 

Operating Lease Liability (6,550) (10,631) 4,081 

Prepaid Golf Memberships (9,483) (112,089) 102,606              

Total Current Liabilities (1,148,161)            (1,214,413) 66,252                

Deferred Lease Revenue Liabilities

Deferred Library Lease Revenue (37,333) - (37,333) 

Total Deferred Lease Revenue Liabilities (37,333) - (37,333) 

Operating Reserve Funds

Emergency Operating Cash 363,590 362,252             1,338 

Undesignated Reserves Cash 284,998 306,265             (21,267)               
Total Operating Reserve Funds 648,588 668,517             (19,929)               

Net Operating Assets 1,122,295$           785,806$           336,490$           

Capital Current Assets

CRRRF (Capital Repair & Replacement) Cash Fund 3,217,732              3,627,018          (409,286)            

Roads Reserve Cash Fund 2,108,328              2,034,275          74,053                

Board Density Reduction Cash Fund 87,864 87,688               176 

Mailbox Cash Fund 147,695 126,445             21,250                

CRRRF Capital Reserve Holding Cash 219,482 222,019             (2,537)                 

Mitigation Assignment of Savings Cash 49,804 49,688               116 

LWWSD Assignment of Savings Cash 14,935 101,840             (86,905)               

Member Receivables - Capital** - 16,112 (16,112)               

Total Capital Current Assets 5,845,840              6,265,085 (419,245)            

Capital Fixed Assets

Fixed Assets 16,847,527            15,373,162        1,474,365          

Finance ROU Assets 71,628 136,464             (64,836)               

Lots Held for Sale 236,456 236,456             - 

Total Capital Assets 17,155,611            15,746,082        1,409,529          

Long Term Liabilities

CRRRF Loan 2022 (1,597,678)            (1,799,425)        201,746              

Finance Leases (54,790) (106,596)            51,806                

Total Long Term Liabilities (1,636,337)            (1,906,021)        269,684              

NET ASSETS 22,487,409$        20,890,952$    $1,596,457

Member Equity

Current Year Net Income: Operations 468,755 463,239             5,516 

Net Income: Rec Special Assmt - (180,468) 180,468              

Transfers Out from Operations to Capital (145,600)                (32,799) (112,801)            

Current Year Net Income: Capital** 1,131,052              1,471,336 (340,284)            

Transfers Into Capital from Operations 145,600 32,799 112,801              

Retained Earnings** 5,232,892              4,950,121 282,771              

Capital** 15,654,710            14,186,724 1,467,986          

TOTAL MEMBER EQUITY 22,487,409$        $20,890,952 $1,596,457

** Beginning with the 2020 year end audited financial statements, Accounting Standards Codification (ASC) 606 

requires issued audited financial statements to reclassify unspent capital dues revenue, including related capital 

transfer fee collections, as a contract liability balance (unearned revenue), which is then reversed out in future years 

when capital dues/capital transfer fee collections are actually expended on capital related expenditures. This 

particular accounting standard change is only incorporated into the issued audited financial statements and is not 

factored into SVCA’s internal monthly statements as it would obscure the reality of monthly capital dues/capital 

transfee fee revenues collected for internal monthly presentation purposes. See SVCA's 2020 through 2023 audited 

financial statements (2023 represents the most recently issued audited statements), which fully incorporate ASC 606 

and comply with Generally Accepted Accounting Principals (GAAP).

* The Association's internal policy is to write off any member receivables that are 30 days past due as bad debts for 

internal financial statement purposes.  As per SVCA policy, Management continues to pursue collection of these 

receivables via all avenues allowed by Washington State laws. In addition, the Association records and bills finance 

charges on receivables that are thirty days past due at 1% per month.  At October 31, 2024, and December 31, 2023, 

the balances of receivables written off were $758,711 and $623,674, respectively.

MEMBER EQUITY

Sudden Valley Community Association

Balance Sheet

October 31, 2024 and December 31, 2023

OPERATIONS

CAPITAL

Sudden Valley Community Association

October 2024 Internal Financial Statements



UNAUDITED

Operations 

& 

Operating 

Reserves

Operations

Better / (Worse)

Budget

Capital 

Reserves**

Operations 

& 

Operating 

Reserves

Operations

Better / (Worse)

Budget Coll % Capital Reserves**

REVENUE

Current Year Dues & Assessments Income

Dues & Assessments Income 222,528                230,678               2,227,532             2,309,376               

Bad Debt Reserve (360)                      (1,695)                  (45,082)                 (36,906)                   

Net Current Year Assessment Income 222,168                10,884                  228,983               2,182,450             69,615                  2,272,470               

Bad Debt Recoveries - Prior Years (37)                        24,842                    

Golf Income 68,614                  21,071                  -                        1,362,355             135,085                -                           

Marina Income -                        -                         -                        240,977                47,257                  -                           

Rec Center & Pools Income 257                       257                        -                        32,429                  10,529                  -                           

Legal & Collections Income -                        -                         -                        -                         -                         -                           

Other Income 23,989                  19,211                  -                        135,268                56,256                  -                           

Rental Income - Other 2,351                    2,112                    -                        12,164                  4,494                    -                           

Area Z Rental Income 3,885                    (2,115)                   -                        19,708                  (4,292)                   -                           

Lease Income 5,632                    1,486                    -                        55,104                  13,644                  -                           

New Home Construction Fees 6,250                    6,250                    -                        207,150                132,150                2,500                       

Capital Gain (Loss) on Sale of Assets -                        -                         -                        -                         -                         1,368                       

Investment Income 885                       794                        3,390                   7,538                    6,621                    39,646                    

Total Revenue 334,031                59,950                  232,336               4,255,143             471,359                2,340,826               

EXPENSES

Salaries & Benefits 169,085                20,566                  -                        1,925,858             131,347                -                           

Contracted & Professional Services 71,995                  (65,614)                 -                        248,144                (106,224)               -                           

CC&Rs/ Mandates 61,102                  (22,855)                 -                        457,988                (92,258)                 -                           

Maintenance & Landscaping 30,848                  26,050                  -                        375,765                6,775                    -                           

Utilities 23,305                  (2,332)                   -                        175,682                (4,762)                   -                           

Administrative 17,330                  (5,648)                   -                        154,277                (11,963)                 -                           

Regulatory Compliance 25,233                  (13,202)                 -                        198,920                (36,968)                 -                           

Insurance Premiums 16,274                  (2,042)                   -                        157,428                (15,111)                 -                           

Other Expenses -                        83                          -                        -                         833                        -                           

Depreciation Expense -                        -                         112,312               -                         -                         1,136,968               

Interest expense -                        -                         5,796                   -                         -                         56,694                    

Total Expenses 415,172                (64,994)                 118,108               3,694,062             (128,331)               1,193,662               

Net Income (Loss) (81,141)                (5,044)                   114,228               561,081                343,028                1,147,164               

Net UDR Activity for Operations

Firewise -                        (5,734)                   

Hazardous Tree Removal (6,460)                   (55,000)                 

GM Recruiting Search (6,545)                   (24,495)                 

Legal Expenses - Past Due Account Collections (1,940)                   (1,940)                   

Net Income (Loss) with Board Approved UDR (96,086)                (5,044)                   114,228               473,912                343,028                1,147,164               

Other Activity

Net Other UDR Activity* 2,148                    53,478                  

AR Accrual - Prior Year Reversal -                        -                        (43,985)                 (16,112)                   

AR Accrual - Current Year -                        -                        -                         -                           

Lease Income- Library Prepaid Recognized 667                       2,667                    

Vacation Liability Accrual 2,900                    (17,317)                 
Total Other Activity 5,715                    -                        (5,157)                   (16,112)                   

Grand Total Activity (90,371)                (5,044)                   114,228               468,755                343,028                1,131,052               

*Prior year recoveries for operations are deposited into the Undesignated Reserve Account (UDR). 

**Refer to the last footnote on the Balance Sheet (prior page) for a discussion of Accounting Standards Codification (ASC) 606 and capital dues revenue collections. 

Year to Date - 10 Months Ending 10/31/2024Current Month - October 2024

Sudden Valley Community Association

Income Statement Summary

98.0%

Sudden Valley Community Association

October 2024 Internal Financial Statements



Sudden Valley Community Association

Reserve Cash Balance & Activity

10 Months Actual, 2 Months Projected

UNAUDITED

 CRRRF Roads

 CRRRF Capital 

Reserve Holding 

Cash 

 Board Density 

Reduction Mailbox

 Mitigation 

Assignment of 

Savings* 

 Total Capital 

Reserve Funds  Emergency Ops UDR

 Total Operating 

Reserve Funds 

Net Available Cash 12/31/2023 3,627,018                   2,034,275              222,019              87,688                126,445              151,528              6,248,973$             362,252              306,265              668,517$                  

Dues Received 1,114,591                    1,153,191              -                       20,755                 2,288,536               -                       84,376                 84,376                      

Storm Water Mitigation Plan Fee 2,500                      2,500                       -                             

Investment Income 22,614                         15,415                    813                      176                      495                      134                      39,646                     1,338                   1,151                   2,490                         

Sale of Assets 1,368                            -                       1,368                       -                             

Board Approved Transfer- Marina Dock Replacement 105,600                       

Board Approved Transfer- Other Transfers 40,000                         40,000                     -                             

Mitigation Release -                                86,923                    (86,923)               -                           -                             

2024 Expenditures (1,693,458)                  (1,183,976)             (3,350)                 -                       -                       (2,880,784)              (106,794)             (106,794)                   

Net Available Cash at 10/31/2024 3,217,732                   2,108,328              219,482              87,864                147,695              64,739                5,845,840$             363,590              284,998              648,588$                  

2 Month Outlook

Outlook - 2024 Dues (95% collections) 214,069                       220,177                  3,973                   438,219$                -$                           

Outlook - Prior Year Collections 3,316                            3,410                      62                        6,788                       6,545                   6,545                         

CRRRF Loan Payments for year 2024 (55,507)                        (55,507)                   -                             

Obligated Expenses/Holdings (1,071,029)                  (381,116)                (219,482)             (64,739)               (1,736,365)              (35,749)               (35,749)                     

Net Usable Cash Balance 12/31/2024 2,308,582                   1,950,800              -                       87,864                151,730              -                       4,498,975$             363,590              255,795              619,385$                  

Board Recommended Carryover Balance (600,000)                      (500,000)                (1,100,000)$           -$                           

Net Usable Cash 12/31/2024, After Recommendation 1,708,582$                 1,450,800$            -$                     87,864$              151,730$            -$                     3,398,975$             363,590$            255,795$            619,385$                  

Net Current Year Cash Increase (Decrease) (1,318,436)                  (83,475)                  (222,019)             176                      25,285                 (151,528)             (1,749,998)$            1,338                   (50,470)               (49,132)$                   

*Note, when mitigation period has ended, unspent funds will be returned to the source account, Roads 

  and CRRRF.

Capital Reserve Funds Operating Reserve Funds

Sudden Valley Community Association

October 2024 Internal Financial Statements



Sudden Valley Community Association

Operations - By Department Whole $

October 1, 2024 to October 31, 2024
CURRENT MONTH

UNAUDITED Actual Salary Actual Net

Actual Revenue Salary & Benefits Other Other Exp Income  / Net

Department Revenue B / (W) Benefits B / (W) Expense * B / (W)* (Loss) * B / (W)*

ACC / Security 23,096                   22,867              -                           7,097                108,934                  (75,396)            (85,838)                      (45,432)                 

Accounting 1,976                      743                   27,185                    984                   10,574                    (5,898)               (35,783)                      (4,171)                   

Administration 1,801                      1,652                33,830                    2,300                20,187                    (12,397)            (52,216)                      (8,445)                   

Common Costs 4,251                      993                   -                           -                    40,221                    (15,011)            (35,970)                      (14,018)                 

Facilities 9,517                      (630)                  3,748                      478                   18,126                    1,377                (12,357)                      1,225                    

Maintenance -                          -                    22,866                    9,153                9,525                      21,310              (32,391)                      30,463                  

Subtotal 40,641                   25,625             87,629                    20,012             207,567                 (86,015)            (254,555)                   (40,378)                 

Golf 68,614                   21,071              61,870                    7,108                30,658                    (1,717)               (23,914)                      26,462                  

Marina -                          -                    -                           -                    900                         473                   (900)                            473                        

Rec/ Pools/ Parks 2,608                      2,369                19,586                    (6,554)               6,962                      1,700                (23,940)                      (2,485)                   

Subtotal 71,222                   23,440             81,456                    554                   38,520                    456                   (48,754)                      24,450                  

Subtotal Operations before Ops Dues 111,863                 49,065             169,085                  20,566             246,087                 (85,559)            (303,309)                   (15,928)                 

Ops Dues Earned 222,528                 222,528                     

Curr Yr Bad Debts Activity (360)                        (360)                            

Net Ops Dues 222,168                 10,884              222,168                     10,884                  

Net Operations 334,031           59,949         169,085            20,566         246,087            (85,559)       (81,141)               (5,044)             

Net BOD Approved UDR Activity for Operations
Firewise -                          -                           -                          -                              
Hazardous Tree Removal -                          -                           6,460                      (6,460)                        
GM Recruiting Search -                          -                           6,545                      (6,545)                        

Legal Expenses - Past Due Account Collections -                          -                           1,940                      (1,940)                        

Net Operations with Board Approved UDR 334,031           59,949         169,085            20,566         261,032            (85,559)       (96,086)               (5,044)             

Other Operating Activity

UDR Activity 5,187                      3,039                      2,148                          

AR Accrual - Prior Year Reversal -                          -                          -                              

AR Accrual - Current Year -                          -                          -                              

Lease Income- Library Prepaid Recognized 667                         -                          667                             

Vacation Liability Accrual -                          (2,900)                     2,900                          

Total Other Operating Activity 5,854                      139                         5,715                          

Grand Total Operations Activity 339,885                 59,949             169,085                  20,566             261,171                 (85,559)            (90,371)                      (5,044)                   

* Excludes Depreciation

B / (W) = Better / (Worse) Than Budget

Sudden Valley Community Association

October 2024 Internal Financial Statements



Sudden Valley Community Association

Operations - By Department Whole $

January 1, 2024 to October 31, 2024
YEAR TO DATE

UNAUDITED Actual Salary Actual Net

Actual Revenue Salary & Benefits Other Other Exp Income  / Net

Department Revenue B / (W) Benefits B / (W) Expense * B / (W)* (Loss) * B / (W)*

ACC / Security 272,706                 195,414           -                           74,131              441,651                  (136,830)          (168,945)                    132,715                

Accounting 24,022                   (15,012)            296,165                  (1,982)               78,569                    (16,198)            (350,712)                    (33,192)                 

Administration 5,568                      3,548                369,065                  8,321                116,024                  (29,041)            (479,521)                    (17,172)                 

Common Costs 40,527                   7,944                -                           -                    416,088                  (100,992)          (375,561)                    (93,048)                 

Facilities 74,812                   9,352                39,316                    4,663                127,463                  50,318              (91,967)                      64,333                  

Maintenance -                          -                    314,291                  15,512              65,008                    35,499              (379,299)                    51,011                  

Subtotal 417,635                 201,246           1,018,837              100,645           1,244,803              (197,244)          (1,846,005)                104,647                

Golf 1,362,355              135,085           677,956                  34,945              386,286                  (53,848)            298,113                     116,182                

Marina 248,110                 50,390              -                           -                    12,551                    2,758                235,559                     53,148                  

Rec/ Pools/ Parks 44,592                   15,022              229,065                  (4,243)               124,563                  (11,343)            (309,036)                    (564)                      

Subtotal 1,655,057              200,497           907,021                  30,702             523,400                 (62,433)            224,636                     168,766                

Subtotal Operations before Ops Dues 2,072,692              401,743           1,925,858              131,347           1,768,203              (259,677)          (1,621,369)                273,413                

Ops Dues Earned 2,227,532              2,227,532                  

Curr Yr Bad Debts Activity (45,082)                  (45,082)                      

Net Ops Dues 2,182,450              69,615              2,182,450                  69,615                  

Net Operations 4,255,142        471,358       1,925,858        131,347       1,768,203        (259,677)     561,081               343,028          

Net BOD Approved UDR Activity for Operations
Firewise -                          -                           5,734                      (5,734)                        
Hazardous Tree Removal -                          -                           55,000                    (55,000)                      
GM Recruiting Search -                          -                           24,495                    (24,495)                      

Legal Expenses - Past Due Account Collections -                          -                           1,940                      (1,940)                        

Net Operations with Board Approved UDR 4,255,142        471,358       1,925,858        131,347       1,855,372        (259,677)     473,912               343,028          

Other Operating Activity

UDR Activity 73,071                   19,593                    53,478                       

AR Accrual - Prior Year Reversal (43,985)                  -                          (43,985)                      

AR Accrual - Current Year -                          -                          -                              

Lease Income- Library Prepaid Recognized 2,667                      -                          2,667                          

Vacation Liability Accrual -                          17,317                    (17,317)                      

Total Other Operating Activity 31,753                   36,910                    (5,157)                        

Grand Total Operations Activity 4,286,895              471,358           1,925,858              131,347           1,892,282              (259,677)          468,755                     343,028                

* Excludes Depreciation

B / (W) = Better / (Worse) Than Budget

Sudden Valley Community Association

October 2024 Internal Financial Statements



SUDDEN VALLEY COMMUNITY ASSOCIATION - LOTS & DUES ANALYSIS 2024

LLE   
& 

CTB
Dues 

Exempt

Total Non-
Billable 

Lots

Total 
All 

Lots
 Vac Dev Total Vac Dev Total Vac Dev Vac Dev Vac Dev Vac Dev Vac Dev Vac Dev Total Vac Dev Total Vac Dev Total Perm WD10 Avail. Total

Jan 20 96 116 301 2,517 2,818 24 62 5 13 1 11 16 40 1 14 321 2,613 2,934 47 140 187 368 2,753 3,121 774 0 3 777 737 6 1,520 4,641
Feb 22 104 126 303 2,508 2,811 14 59 10 22 3 6 15 42 1 12 325 2,612 2,937 43 141 184 368 2,753 3,121 774 0 3 777 737 6 1,520 4,641
Mar 23 114 137 307 2,510 2,817 11 57 4 9 4 7 17 44 1 12 330 2,624 2,954 37 129 166 367 2,753 3,120 774 0 3 777 738 6 1,521 4,641
Apr 27 121 148 308 2,532 2,840 5 31 4 13 1 4 21 38 1 14 335 2,653 2,988 32 100 132 367 2,753 3,120 774 0 3 777 738 6 1,521 4,641
May 28 123 151 304 2,508 2,812 13 58 3 11 0 6 18 34 1 13 332 2,631 2,963 35 122 157 367 2,753 3,120 774 0 3 777 738 6 1,521 4,641
Jun 29 136 165 293 2,482 2,775 17 65 9 17 1 5 16 37 2 11 322 2,618 2,940 45 135 180 367 2,753 3,120 774 0 3 777 738 6 1,521 4,641
Jul 31 152 183 293 2,476 2,769 11 51 7 15 7 10 16 35 2 14 324 2,628 2,952 43 125 168 367 2,753 3,120 774 0 3 777 738 6 1,521 4,641
Aug 31 169 200 293 2,436 2,729 8 79 4 10 6 9 22 37 2 14 324 2,605 2,929 42 149 191 366 2,754 3,120 774 0 3 777 738 6 1,521 4,641
Sep 34 201 235 290 2,427 2,717 11 58 0 14 4 6 24 35 2 13 324 2,628 2,952 41 126 167 365 2,754 3,119 774 0 3 777 739 6 1,522 4,641
Oct 51 298 349 281 2,350 2,631 6 53 2 4 0 6 23 31 2 12 332 2,648 2,980 33 106 139 365 2,754 3,119 774 0 3 777 739 6 1,522 4,641
Nov 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Dec 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

LLE = Lot Line Eraser
CTB = Covenant to Bind

Pmt Plans
Total Prepaid & 

Current Total Not Current Total Billable Lots Restricted

SVCA Owned Lots

Actual Year Prepaid Actual Current
Actual 1 Mth 

Due
Actual 2 Mth 

Due
Actual 3 Mth 

Due
Actual 4+ Mth 

Due

Sudden Valley Community Association
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BOARD OF DIRECTORS BUSINESS MEETING MINUTES 
Annual General Meeting 

November 2, 2024 
 
ASSOCIATION NAME: Sudden Valley Community Association 
 DATE AND LOCATION: SATURDAY, NOVEMBER 2, 2024  Dance Barn 
 CALLED TO ORDER AT: 1:04 p.m. 
AUDIENCE MEMBERS: A quorum of fifty-one members were present. 

 
BOARD MEMBERS PRESENT:  

 
1. Keith McLean-President 4. Linda Bradley-

Secretary 
7. Ray Meador 

2. Taimi Van De Polder-Vice 
President 

5. Stu Mitchell 8. Rob Gibbs-N&E Chair 

3. Laurie Robinson- Treasurer 6. Rick Asai 9. Daniel Rodriquez-ACC Chair 
 
STAFF MEMBERS:  Jo Anne Jensen, General Manager 

 Spencer Huston, IT 
    Kyle Kaltenbach, Rec 
    Diane Bruneau 
 

PARLIAMENTARIAN: Paul McClintock 
 

I. CALL TO ORDER 
The meeting was called to order by President McLean at 1:04p.m. who stated he would be serving as 
the presiding officer to allow the members to do the work of the annual general meeting. 
   
II. INTRODUCTION OF THE PARLIAMENTARIAN 
President McLean introduced the Parliamentarian, Paul McClintock, this is his first year as the 
Parliamentarian for SVCA.  
Meeting Procedures 
Robert’s Rules of Order 12th Edition shall govern this meeting. 
The Parliamentarian explained the rules for speaking during the meeting. 
The President announced the proposed rules and asked if any objections. Hearing none, they were 
adopted. 
He thanked the Staff for their efforts this year and recognized the current board and the outgoing board 
for all their hard work.  
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III. CERTIFICATE OF QUORUM 
As of 1:04 PM there were fifty-one members present in the Dance Barn. A quorum is present. 
 
IV. PROOF OF NOTICE OF ANNUAL GENERAL MEETING 
Secretary, Linda Bradley 
The notice of the annual meeting addressed to all members at the address on record at the Association 
Administration Office was placed in the mail on September 25, 2024, which satisfies the requirement 
of the Bylaws that notice be mailed at least 30 days before the meeting. The Secretary is in receipt of 
the postal service reports of the mailing.  

 
V.   APPROVAL OF 2023 AGM MINUTES.  
The minutes for the 2023 annual meeting were reviewed by the board and were made available on the 
Sudden Valley: website under the AGM Button for this event for the membership’s review. Are there 
any corrections to the minutes?  

Hearing none, the minutes are approved as presented. 
 

As per the advice of our Parliamentarian, based on Roberts Rules, 48.12, we propose to authorize the 
Board to approve the minutes of the 2024 meeting. Are there any objections?  

Hearing none, this proposal is adopted. 
 

VI. Introduction of the Board of Directors Candidates. N&E Chair 
It was announced that there were four open positions for the Board of Directors, three (3) who will 
each serve three (3) year term and one (1) who will serve a two year term based on cumulative votes 
for each. The list of names appearing on the ballot in order are: 

 
• Rick Asai 
• Ray Meador 
• Nancy Alyanak 
• Taimi Van De Polder 
• Tom Henning  

 
VII. Introduction of the Nominations and Elections Committee Candidates 
The N&E Committee has four (4) open positions for the election; each committee member will have 
a two (2) year term. No candidates applied for the Committee. 
This committee will be soliciting interested candidates to serve on the 2025 committee. 

 
VIII.  Introduction of the Architectural Control Committee Candidates 
The Architectural Control Committee has six open positions for the election, each committee member 
will have a three (3) year term. Only two (2) candidates applied. 
This committee will be soliciting interested candidates to serve on the 2025 committee. 

 
• Allen Helvajian 
• Daniel Vink 
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IX. NEW BUSINESS 
a.  Measure 1 

Shall the Sudden Valley Community Association's 2025 annual consolidated budget, which 
provides for assessment revenue of $5,525,641 and non-assessment revenue of $2,007,501  
for a total combined assessment and non-assessment revenue of $7,533,142 be approved or 
rejected?  
 
The Treasurer presented the 2025 budget. 
 
Discussion: One member addressed the Board on the 2025 budget.  
 

b. Measure 2: Shall Article III, Section 4, (b) be amended to remove inconsistent descriptions of 
a director’s term of office? 

 
 No discussion 
 

This concluded the presentation of the Candidates and ballot measures members instructed to 
vote their ballots. 
 
N&E members collected any floor ballots voted. 

 
X. COMMITTEE REPORTS 

The committee reports will be posted to the Sudden Valley website for viewing after the 
AGM. 
 

XI.    President’s Report 
President Keith McLean made a report. 

 
XII.   Treasurer’s Report 

Director Robinson, Treasurer, made a report. 
 

XIII.    General Manager Report 
General Manager Jo Anne Jensen made a report. 
 

XIV.   Property Owners’ Comments 
Property owners made comments. 

 
XV.   Election Results  

 
The chair declares Ray Meador, Rick Asai and Taimi Van De Polder as elected to the Board of 

directors for three-year terms, and Tom Henning is elected to a two year term. 
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 a. Board of Directors  
 

• Ray Meador   713 3 year term 
• Rick Asai  689 3 year term 
• Taimi Van De Polder 615 3 year term 
• Tom Henning  610 2 year term 
• Nancy Alyanak  503  

 
For the ACC, both Allen Helvajian with 775 votes and Daniel Vink with 664 votes have been  
elected to three-year terms on the Achetectual Control Committee. 

 
b. ACC Committee  

• Allen Helvajian 775 3 year term 
• Daniel Vink  664 3 year term 

 
 

c. Measure One Approve the proposed budget. 
• Approve 621  
• Reject  340  

   APPROVED  
 There being less than a majority of total owners rejecting the budget, the budget is   
 approved. 
           e.    Measure 2. Bylaw Amendment 

• Approve 854  
• Reject  82 

APPROVED 
There being at least two-thirds approving the Bylaw amendment by two-thirds of the members.  
voting by mail-in ballot or in person to pass, the description of a director’s term has been adopted. 
 

XVI. Announcements 
The President announced the new GM, Michael Bennet, and when he will be begin working for  
the Association on December 10th. 
At the December 12th Board meeting a meet and greet prior to the meeting will be held to greet the  
new GM. This will be held from 6:00-7:00PM in the Community Center. 
Announced that the Board Organizational meeting would be held at the conclusion of the AGM. 
 
 

XVII. Adjourned 2:13p.m. 



 

 

 
SUDDEN VALLEY BOARD OF DIRECTORS 

Board Organizational Meeting 
November 02, 2024 

Minutes 
 
DATE AND LOCATION: Saturday, November 02, 2024, Dance Barn 
CALLED TO ORDER AT: 2:30PM 
AUDIENCE MEMBERS: Not Recorded 
 
ATTENDING: 

Staff Members: Jo Anne Jensen, General Manager 
N&E Chair Rob Gibbs 
 

Call to Order 
Rob Gibbs, N&E Chair, called the meeting to order.  
 

Roll Call: 
1. Andrew Tischleder-
absent 

4. Rick Asai 7.Linda Bradley 10. Rob Gibbs 

2. Stuart Mitchell 5. Keith McLean 8. Ray Meador  

3. Tom Henning  6. Laurie Robinson  9. Taimi Van de Polder   
 
1. Adoption of Agenda 

Motion: Move to adopt the agenda. 
Motion By: Director Van De Polder Seconded By: Director Meador 
Approved:  X Not Approved:  Tabled: Died: 
In Favor:  Unanimous Against: 5 Abstained  

 
2. Procedure vote 

Motion: if no one has a preference move to vote by a show of hands.  
 

Motion By: Director Van de Polder Seconded By:  None 
Approved: X Not Approved: Tabled: Died: 
In Favor: Unanimous Against:  Abstained  

 
3. Officer Nominations  

a. President 
Keith McLean was nominated by Taimi Van De Polder. 
Taimi Van De Polder was nominated by Ray Meador. 
 
Keith McLean received 7 votes. 
Taimi Van De Polder received 1 vote.  
 
Keith McLean is President. 

 
b. Vice President 

Taimi Van De Polder was nominated by Linda Bradley. 
No other nominees.  



 

 

Unanimous vote to approve Taimi Van De Polder, Vice President. 
 
Taimi Van de Polder is Vice President. 

 
c. Secretary 

         Linda Bradley was nominated by Taimi Van De Polder. 
No other nominees.  
Unanimous vote to approve Linda Bradley, Secretary. 
 

d. Treasurer 
Taimi Van De Polder nominated Laurie Robinson as Treasurer. 

No other nominees.  
Unanimous vote to approve Laurie Robinson Treasurer. 

  
 Final Executive Committee Members 
 President  Keith McLean 
 Vice President  Taimi Van De Polder 
 Treasurer   Laurie Robinson 
 Secretary   Linda Bradley 
  
Motion to Adjourn 

 
Motion By: Keith McLean Seconded By: N/A 
Approved: X Not Approved: Tabled: Died: 
In Favor: Unanimous Against: Abstained  

   
 Meeting Adjourned: 2:36PM 

 
Approved by:  
 
_______________________________________________________________________ 

Linda Bradley, Board of Directors Secretary 
 



 

 

 
REGULAR SESSION OF THE BOARD OF DIRECTORS 

 Thursday, November 14, 2024 
Minutes 

 
 
DATE AND LOCATION: MULTIPURPOSE ROOM A 
CALLED TO ORDER AT: 7:00 PM 
AUDIENCE MEMBERS: Not Recorded 
 
BOARD MEMBERS PRESENT: 

1. Keith McLean 4. Laurie Robinson- 
via Zoom 

7.AJ Tischleder-Excused 10. Robb Gibbs 

2. Taimi Van de Polder 5. Tom Henning 8. Rick Asai 11. Daniel Rodriguez 
3. Linda Bradley 6. Ray Meador 9 Stu Mitchell-Absent  

 
ATTENDING: 

Staff Members: Jo Anne Jensen, General Manager. Joel Heverling, Director of Finance, Spencer 
Huston, IT. 
 

       Call to Order 
President McLean called the meeting to order at 7:00 PM. 
 Land Acknowledgement and Anti-Racism Statement. 
 

1. President called for motion to adopt the agenda. 
Motion: Move to adopt the agenda. 

Motion By: Director Bradley Seconded By: Director Van De Polder 
Approved:  X Not Approved: Tabled: Died: 
In Favor:  
Unanimous 

Against: Abstained  

 
Motion: Move to amend the agenda.  
 Director Rodriquez requested Board approval of a new ACC member. Item 8h. 
 Director Gibbs requested new members approval to the N&E Committee. Item 8i. 

Motion By: Director Bradley Seconded By: Director McLean 
Approved:   X Not Approved: Tabled: Died: 
In Favor:  
Unanimous 

Against: Abstained  

 
2. Announcements. 

Area Z new maintenance facility open house.  
Valley Craft Market 
Christmas Tree Lighting 
New GM Reception before Board meeting 12/12. 
Breakfast With Santa 
Looking for submissions from members of the community regarding children’s activities or 
accomplishments for articles in the Views. 
 
 



 

 

3. Property owner comments. 
A homeowner made comments regarding the marina and proposed lot sales. 

 
4. Consent Agenda 

Motion: Have the minutes of October 4th, 2024, and the minutes of October 24th, 2024, 
approved as submitted 

Motion By: Director Bradley Seconded By: Director Robinson 
Approved: X Not Approved: Tabled: Died: 
In Favor: 7 Against: Abstained:   1  

 
 

5. Financial Reports 
 September Financial Reports and Capital Reserves -Joel Heverling 

 
6. GM October Report 

 
7. Continuing Business  

 
7a. Ratification of Executive Action: Execution of GM Contract 

Motion: Move to ratify the execution of the new GM contract authorized by the Board on  
9/26/24, and again on 10/4/24.  

Motion By: Director Bradley Seconded By: Director Robinson 
Approved:   X Not Approved: Tabled: Died: 
In Favor:  Unanimous Against:    Abstained:     

 
7b. Approval Request – Sale of SVCA Lots 
 Motion: Move the Board of Directors approve the proposed activities for 3 blocks, 3, 33, and 

63 Louise Drive, with the goal of selling the properties, with the understanding that any offers 
received on the properties will be brought back to the board for direction before any action 
is taken. 

Motion By: Director McLean Seconded By: Director Bradley 
Approved:   X Not Approved: Tabled: Died: 
In Favor:  Unanimous Against:    Abstained:     

 
8. New Business 

 
8a. Certification of 2024 Election 
Motion: Move that the Board of Directors accept the 2024 election certification presented by any 
chair rob gives, including all candidates and measures and corrections by Linda Bradley, that we 
made, saying that was seconded by Linda, all in favor of the amended motion. 

Motion By: Director McLean Seconded By Director Bradley 
Approved:  X Not Approved: Tabled: Died: 
In Favor:  Unanimous Against:   Abstained:   

 
8b. Director Assignments for Standing Committees 
 
NOTE: The Architectural Control Committee and Nominations & Elections Committee Chairs 
were appointed by their respective committees as stipulated in the Bylaws. 
 
Long Range Planning Committee 



 

 

Motion: Nominate Director Ray Meador for Chair of LRPC. 
Motion By: Director Van De Polder Seconded By Director Robinson  
Approved:  X Not Approved: Tabled: Died:  
In Favor:  
Unanimous 

Against:   Abstained:    

 Motion: Nominate Rick Asai as his second director. 
Motion By: Director Van De Polder Seconded By Director Bradley 
Approved:  X Not Approved: Tabled: Died: 
In Favor:  Unanimous Against:   Abstained:   

 
Finance Committee 
Motion: Laurie is Chair of Finance Committee as Treasurer. Director Robinson nominates Taimi 
Van De Polder as second director on Finance. 

Motion By: Director Bradley Seconded By Director Robinson 
Approved:  X Not Approved: Tabled: Died: 
In Favor:  Unanimous Against:   Abstained:   

 
Document Review Committee 
Motion: Nominate Linda Bradley for the chair of the Document Review Committee. 

Motion By: Director Van De Polder Seconded By Director McLean 
Approved:  X Not Approved: Tabled: Died: 
In Favor:  Unanimous Against:   Abstained:   

 
Motion: Nominate Taimi Van De Polder as my second board member on the Document Review 
Committee. 

Motion By: Director Bradley Seconded By Director Mc Lean 
Approved:  X Not Approved: Tabled: Died: 
In Favor:  Unanimous Against:   Abstained:   

 
8c. Reapproval of Charters for Ad Hoc Committees 
Safety Committee 
Motion: That the Board re-establish the Safety Committee for the year 2025. 

Motion By: Director Bradley Seconded By Director Van De Polder 
Approved:  X Not Approved:    Tabled: Died: 
In Favor:  Unanimous Against:    Abstained:   

 
Motion: Nominate Rick Asai as Chair of the Safety Committee. 

Motion By: Director Van De Polder Seconded By Director McLean 
Approved:  X Not Approved:    Tabled: Died: 
In Favor:  Unanimous Against:    Abstained:    

 
Motion: Nominate Tom Henning as co-chair of the Safety Committee. 

Motion By: Director Van De Polder Seconded By Director McLean 
Approved:  X Not Approved:    Tabled: Died: 
In Favor:  Unanimous Against:    Abstained:    

 
8d. Approval Request-Native Landscaping Project 
Motion: Move that the Board of Directors approve the NNLP Maintenance Agreement and 
authorize the General Manager to sign it on their behalf. 

Motion By: Director McLean Seconded By Director Bradley 



 

 

Approved:  X Not Approved:   Tabled: Died: 
In Favor:  Unanimous Against:   Abstained:   
 

8e. Approval Request-Pacific Security Contract Terms 
Motion: Move that the Board of Directors approve the change to contract terms proposed by 
Pacific Security and authorize the General Manager to sign the work order formalizing this 
change on a trial basis of one year. 
 
Motion By: Director Bradley Seconded By: Director Van De Polder 
Approved: X Not Approved:  Tabled: Died: 
In Favor: Unanimous Against: Abstained  

 
8f. Approval Request- 2025 Fines & Fee Schedule 
New Construction Extension Fees 
Motion 1: The Board of Directors approve the proposed change of the new construction fees 
which include with modifications as discussed.  
*NOTE: Round up monthly amounts to 1st extension $850.00, 2nd extension $1,700.00, 3rd 
extension $1,700.00. 

Motion By: Director McLean Seconded By: Director Bradley 
Approved: X Not Approved:  Tabled: Died: 
In Favor: 5 Against: 2 Abstained  

 
Marina Fees 
Motion 2: The Board of Directors approve the proposed changes to the Marina rental fees. 

Motion By: Director McLean Seconded By: Director Bradley 
Approved: X Not Approved:  Tabled: Died: 
In Favor: 6 Against:   1 Abstained  

8g. GM Transition Plan-discussion the General Manager provided the Board with the steps 
included in proposed plan. There were no comments from the Board regarding the plan. 
 
8h. Appointment of new Architectural Control Committee member.  
 Director Rodriguez asked for John Gingrich to be approved by the Board to serve on the 2025 
ACC Committee. There were no objections. 
 
8i. Appointment of new Nomination & Election Committee members. 
 Director Gibbs asked for Jo Jean Kos, and Donn Jamtaas be approved by the Board to serve on 
the 2025 committee. There were no objections. 
 

9.  Closed Session -Legal  
Moved to closed session at 10:03PM. 

Motion By: Director Bradley Seconded By: Director Gibbs 
Approved: X Not Approved:  Tabled: Died: 
In Favor: Unanimous Against:    Abstained  

Moved to open session-10:55 PM. 
There was no action coming out of closed session. 

 
Adjourned 10:56 PM. 
 
Approved by: ______________________________________________________________ 

Linda Bradley, Board of Directors Secretary 
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CCAAPPIITTAALL  RREEQQUUEESSTT  MMEEMMOO  
 
To:  Executive Team, Sudden Valley Community Association Board of Directors 

From:  Jo Anne Jensen, General Manager 

Date:  November 22nd, 2024 

Subject: Capital Request – Tree Limb & Debris Clearing 
________________________________________________________________________________ 
Purpose 
To request Executive Team approval for a proposed initiative to remove fallen trees, limbs, and 
other debris from throughout the Association. 
 
Background 
SVCA experienced a severe windstorm on Tuesday evening, November 19th, that caused extensive 
damage throughout the Association. Many homes were damaged and almost all properties have 
downed trees, limbs, and other debris that needs to be removed. It is important to remove this 
debris so that it does not fill the ditches or block culverts that are needed for drainage. Debris 
should also be removed before we get snow, because it will make plowing more dangerous and less 
effective. 
 
Analysis 
We propose to conduct a “Firewise” type event, where residents are asked to bring debris to the 
roadside for pickup. When SVCA staff conduct Firewise, it takes five weeks to clear all the 
neighborhoods. The storm has created significantly more debris than we typically remove during 
Firewise, so we need to complete much more work in much less time. 
 
Working with Mike Brock, we estimated that we would need four, three-person crews equipped 
with a truck capable of holding wood chips and a heavy-duty chipper, and a two-person flagging 
team. This would require hiring ten seasonal workers and renting four chippers and two trucks. 
When we looked into the availability and cost of rentals and temporary staff, it quickly became clear 
that it would be challenging and expensive to get what we needed. 
 
We also spoke with the tree services that we have worked with over the year. As a result, Rawls 
Tree Service offered to dedicate their entire twenty-person crew along with their equipment to pick 
up and dispose of all the debris brought to the roadside for a daily rate of $17,000. Rawls estimates 
that it will take four to five days to complete the project using their regular crew and equipment 
($68,000 to $85,000 plus tax). This is an ideal solution because it is less costly than renting 
everything ourselves and the experienced crew will work together more efficiently. To secure these 
services, SVCA needs to contract immediately with Rawls Tree Service. In this situation, we cannot 
wait for a meeting of the full Board. 
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Requests 
Request that the Executive Team approve $95,000 from UDR to cover the costs associated with 
removing trees and debris from the roadside throughout the Association and authorize the GM to 
execute a contract with Rawls Tree Service for this work. 
 
Motion  
Move that the Executive Team approve $95,000 from UDR to cover the costs associated with 
removing trees and debris from the roadside throughout the Association and authorize the GM to 
execute a contract with Rawls Tree Service for this work. 
 
 
Approval 
Approved: ___________ Not Approved: _____________ SVCA Board of Directors 
 
Signed: _________________________________________________ Date: ______________ 
  Keith McLean, SVCA Board President 
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CCAAPPIITTAALL  RREEQQUUEESSTT  MMEEMMOO  
 
To:  Sudden Valley Community Association Board of Directors 

From:  Jo Anne Jensen, General Manager 

Date:  December 12, 2024 

Subject: Capital Request – Storm Response Funding 
________________________________________________________________________________ 
Purpose 
To request funding for fallen and hazardous tree removal and debris clean up. 
 
Background 
SVCA experienced a severe windstorm on Tuesday evening, November 19th, that caused extensive 
damage to trees throughout the Association. Many common areas are littered with downed trees, 
limbs, and other debris. It is important to remove this debris so that it does not fill the ditches or 
block culverts that are needed for drainage or increase the risk of fire in the dry summer months. 
Timing is critical, since roadside debris should be removed before we get snow, because it will affect 
plowing. 
 
In addition to clearing downed trees and debris, SVCA is also actively evaluating and removing trees 
that were damaged by the storm but have not yet fallen. Managing the evaluation and removal of 
these hazardous trees is a part of SVCA’s normal operations. As I reported to the Board on March 
28th and again on November 14th, Association spending on the removal of hazardous has already 
significantly exceeded the budgeted amount for this activity. The November windstorm damaged 
many trees on SVCA property, greatly increasing the number of trees that must be evaluated and 
removed. 
 
This memo describes in detail the additional funding needed for debris clean-up and tree removal 
made necessary by the recent storm. 
 
Analysis 
The Executive Team approved $95,000 in funding for clearing of debris throughout the Association. 
These funds were exhausted during the week of December 2 – 6, but there was not enough time to 
clear all streets. While the approach to clearing debris is similar to what SVCA does each year as part 
of the “Firewise” project, the current effort is not limited to limbs that are 8” or less in diameter. By 
using Rawls Tree Service to do the cleanup, SVCA got access to twenty experienced crew members 
and heavy equipment with significantly more capacity than our everyday equipment. For example, 
Rawls is able to chip debris up to 22” in diameter, and their unit also operates much more quickly. In 
only five days of clearing, Rawls Tree Service generated 30 truckloads of wood chips; this translates 
to 448 cubic yards of material. For perspective, that amount of material would cover a football field 
at a depth of about 3 inches. 
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Mike Brock, SVCA’s Maintenance & Facilities Manager, estimates that three additional days are 
needed for Rawls Tree Service to complete clearing all roadside debris. This includes moving 
saleable timber from SVCA property to a central area where it will be loaded and delivered to a 
lumber mill. One load has already been delivered, netting $1,044.50 in revenue for SVCA. These 
funds will be used to offset the cost of cleanup. 
 
In addition to clearing roadside debris, many trees had to be cleared from the roads during and 
immediately after the storm. While many of these trees were cleared by Maintenance, some 
exceeded the size that can be handled with SVCA equipment. Those larger trees were handled by 
third party vendors. 
 
Prior to 11/19, SVCA received 181 requests from members to evaluate & remove (if necessary) a 
hazardous tree. Since 11/19, we have received 39 such requests, with 17 of those still pending 
evaluation. Additionally, based on the number of requests that are still pending, and the new 
requests that we receive each day, we estimate that SVCA could spend as much as $250,000 in 
additional hazardous tree expenses related to the November storm event cleanup activities. 
 
Summary of Costs 

Roadside Debris Removal 
• 5 days, 12/2 – 6; 20 crew members plus equipment 
• 3 additional days 

 
$92,480 
$55,488 

Subtotal (Roads) $147,968 
Clearing Trees from Roadway 

• Rawls Tree Service 
• Stremler 
• NW Geologic Survey 

 
$77,792 
$1,831 
$540.00 

Subtotal (Roads) $80,163 
Hazard Tree Removals 

• November 
• December & January (estimate) 

 
$11,424 
$240,000 

Subtotal (CRRRF) $251,424 
Grand Total $479,555 

 
Sources of Funding 
Costs associated with clearing trees from the road and removing organic material to ensure the 
drainage system remains functional are typically attributed to the Roads Fund. At the end of 
October, the Roads Fund had an available cash balance of $2,108,328, and an estimated end-of-year 
net usable cash balance of $1,450,800. While funds for storm cleanup were not budgeted, I 
recommend using the Roads Fund to pay for $228,131 of road clearing and cleanup costs. 
 
Costs associated with maintaining property are typically attributed to the Capital Repair & 
Replacement Reserve Fund (CRRRF). At the end of October, CRRRF had an available cash balance of  
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$3,217,732, and an estimated end-of-year net usable cash balance of $1,708,582. While funds for 
storm cleanup were not budgeted, I recommend using CRRRF to pay for $251,424 of hazardous tree 
removal costs. 
 
Requests 
Request that the Board approve $228,131 from the Roads Fund to cover the costs associated with 
removing trees and debris from the roadside throughout the Association caused by the November 
storm event.  
 
Request that the Board approve $251,424 from CRRRF to cover the costs associated with hazardous 
tree removal throughout the Association caused by the November storm event.  
 
Request that the Board de-obligate $95,000 of funding from UDR to cover the costs associated with 
removing trees and debris from the roadside throughout the Association related to the November 
storm event and change this funding source for these approved cleanup activities to be utilized from 
the $228,131 Roads Fund storm event cleanup project stated above. 
 
Motions 
Move that the Board approve $228,131 from the Roads Fund to cover the costs associated with 
removing trees and debris from the roadside throughout the Association caused by the November 
storm event.  
 
Move that the Board approve $251,424 from CRRRF to cover the costs associated with hazardous 
tree removal throughout the Association caused by the November storm event.  
 
Move that the Board de-obligate $95,000 of funding from UDR to cover the costs associated with 
removing trees and debris from the roadside throughout the Association related to the November 
storm event and change this funding source for these approved cleanup activities to be utilized from 
the $228,131 Roads Fund storm event cleanup project stated above. 
 
Approval 
Approved: ________________ Not Approved: _______________ SVCA Board of Directors 
 
Signed: _________________________________________________ Date: ______________ 
  Keith McLean, SVCA Board President 
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AAPPPPRROOVVAALL  RREEQQUUEESSTT  MMEEMMOO  
 
To:  Executive Team, Sudden Valley Community Association Board of Directors 

From:  Jo Anne Jensen, General Manager 

Date:  December 12, 2024 

Subject: Approval Request – HR Consultant Services 
________________________________________________________________________________ 
Purpose 
To request Board approval of a formal contract with Resourceful, a OneDigital Company, for 
ongoing Human Resources (HR) consultant services. 
 
Background 
SVCA’s regular staff includes 6 managers and 24 union employees. This group is augmented by an 
ever-changing mix of up to 40 seasonal employees, dependent on the time of year. The HR function 
at SVCA provides support to the organization as follows: 

• Supporting managers in the supervision and counselling of their teams, including annual 
reviews, to ensure compliance with SVCA policies and state and federal law; 

• Supporting the needs of current staff, including accessing benefits and other employee 
resources, to ensure compliance with state and federal law; 

• Working with the union to respond to questions and manage MOUs, grievances, etc.; 
• Managing job postings, candidate applications, pre-employment checks, onboarding 

paperwork, and the maintenance of employee files, to ensure compliance with state and 
federal law; 

• Administering the annual open enrollment period. 
 
SVCA’s experienced managers are familiar with best practices in supervision and counselling 
employees, but questions can arise in certain situations. To ensure compliance with the Collective 
Bargaining Agreement (CBA), and all state and federal requirements for employers, it is necessary to 
have access to an organization that has access to expertise across the full spectrum of HR 
competencies and can become familiar with SVCA’s organization, facilitating quick response when 
needed. 
 
Analysis 
In the past, SVCA had a hybrid role on staff called the Administrative Service Manager. This role 
combined HR expertise with the day-to-day supervision of the Administrative Services group. While 
this worked effectively in the past, no single individual can be expert in all aspects of HR. SVCA was 
able to attract candidates for this role of varying experience and qualifications. 
 
For the past two years, SVCA has called on a local HR professional, Wendy St. Clair, for help in 
establishing compliant personnel files and for support when unusual situations arise. This was 
effective in some situations, but any issues involving the Teamsters union required support from our 
legal advisor, which has been expensive. 
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Over the past nine months, I reached out to several different HR consultants, both single individuals 
and larger companies. I was able to find one organization, Resourceful, that satisfied all of SVCA’s 
requirements: 

• Expertise across a wide range of HR competencies; 
• Deep experience working with unionized organizations; 
• Experience working with similar sized organizations; 
• Experience working with organizations in our industry (HOA management); 
• Willingness to supply consulting services, not just software; 
• Resources sufficient to take on a new client. 

 
Resourceful, a small local company that recently became part of a larger national organization, 
OneDigital, satisfies all of these requirements. Located in the North Seattle area, Resourceful has 
staff that can easily come on site to get to know the team and audit personnel records. They have 
experience working with unionized organizations (Chelan County, SEIU) and have the Seattle Yacht 
Club as a client. The proposal provided by Resourceful is attached and more information can be 
found online at ResourcefulHR.com 
 
Resourceful recommends a contract that defines a retainer relationship, with the option to convert 
to a month-to-month relationship with a lower number of hours after six months. The table below 
summarizes the anticipated first year cost: 
 

Service Cost 
Initial set-up Fee $2,500 
Six month, 30-hour/month retainer (6 x $6,000) $36,000 
Month-to-month, 20-hour/month (6 x $4,000) $24,000 
Total Full Year Cost $62,500 
Six-Month Cost (the minimum obligation) $38,500 

 
The cost of this relationship would be offset by lower legal fees, since it would not be necessary to 
involve SVCA’s lawyers in most personnel matters. Through the end of October, SVCA has spent 
$142,916 on legal fees, compared to an annual budget of $65,000 for this category of expense. 
Clearly, it is important to find ways to reduce legal costs going forward. 
 
Requests 
Request that the Board of Directors authorize the GM to execute a contract with Resourceful, a 
OneDigital Company, for a six-month retainer contract including 30 hours of HR consulting per 
month, to be paid for out of 2025 Operational Funds. 
 
Motion  
Move that the Board of Directors authorize the GM to execute a contract with Resourceful, a 
OneDigital Company, for a six-month retainer contract including 30 hours of HR consulting per 
month, to be paid for out of 2025 Operational Funds. 
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Approval 
Approved: ___________ Not Approved: _____________ SVCA Board of Directors 
 
Signed: _________________________________________________ Date: ______________ 
  Keith McLean, SVCA Board President 



Do well by
doing good.
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Privately-Owned

3,500+
Employees

100,000+
Clients Nationwide

23 Years
Strategic Expansion

8,000,000+
Individuals Served

• Ranked 30th in large company category

• Only insurance brokerage & retirement 
plan advisory firm to make this year’s list

• B&B in the Nation and 2 years in a row in 

the PNW



R E P R E S E N TAT I V E  C L I E N T S



W H AT  O U R  C L I E N T S  S AY

It made me a believer. When you have the right kind of 
organization, it definitely works.

- Kevin Tucker, Near Space Corporation

My ability to confidently work in my role knowing that 
I have a team of experts to assist has been vital to the 
transformation of the HR department at Tri-Tec 
Manufacturing

- Cyndy Jackson, Tri-Tec Manufacturing

They are a high level resource that gives me peace of 

mind. They give me confidence that they are seeing things 

that aren’t top of mind for me. As CEO, I feel like I’m 

putting my company in a much safer position than it was 

in before. 

- Yana Collins Lehman, Trevanna Post

Even though we now have an internal HR specialist 
doing a lot of the day-to-day work, we value 
OneDigital’s expertise and support, so we just signed a 
new contract to continue the relationship

- Cathy Mulhall, Chelan County



W H AT  W E  H E A R D  A R E  YO U R  P R I O R I T I E S

Conduct an HR assessment and review your current HR practices and documentation.  Build a proactive HR action plan that considers your operations and ensures all key areas are 
addressed and compliant. 

Provide guidance and coaching to leadership and managers as needed on compliance, labor relations, and other HR initiatives. 

Serve as an HR advisor to GM and managers; provide support and coaching as appropriate to respond to employee relations issues including performance and disciplinary actions.  
Assist with employee questions and concerns around leave, accommodation, and business practices.

Review current CBA for union employees and provide recommendations for improvements to the formal and informal grievance process.  Work with SVCA and union stewards to 
align on strategies to support SVCA employees. 

Identify training and development opportunities that enhance performance of the business and staff and increase employee engagement. Provide customized training and partner 
with other resources as appropriate. 

Implement performance management process that aligns with the business and employee development needs. Train and coach managers on delivering performance feedback and 
be a resource to managers and employees on performance issues. 

Support leadership changes through knowledge transfer and documentation to ensure consistent business practices.  Provide strategic guidance to new GM on the structure of the 
HR function and people operations.

Review and update policies as needed in employee handbook that reflect the organization’s mission, goals and desired culture while ensuring compliance. 



O U R  A P P RO A C H

Kick-Off Meeting
HR support will be available from day one. 
Meet with 2+ consultants to identify your 

immediate needs

Designate Management Sponsor
Help set clear objectives for Sudden Valley Community 
Association and meet regularly to discuss progress and 

concerns

Assemble OneDigital Team
Work with a team of consultants with varying specialties 
to best support your specific needs alongside a primary 
point person who will know your business inside and out

Identify Communication Cadence
• Weekly: We have a check-in call with you to share 

updates, make decisions, and adjust our week’s 
priorities as needed

• Monthly: We will use our check-in call to ensure 
alignment on action plan priorities, goals, and timelines

• Ongoing: We keep tabs on what is coming down the 
pipeline that may impact your business, including 

federal, state, and local regulations

Set-Up Process
Review current HR practices, processes & documentation to 
create an action plan to prioritize and strategize activities 
that will have the greatest impact on your business



Megan Bloom
Client Executive

O U R  R E M A R K A B L E  T E A M
P E R S O N A L   •   S T R A T E G I C  •   F R E S H - T H I N K I N G  •   I N V E S T E D  I N  S U C C E S S

Andrea Allard
Manager, HR Consulting

Phoebe Ingraham
Director, HR Consulting

Carrie Allen
Manager, HR Consulting

Lindsay Green
HR Generalist

Adri Peecher
HR Generalist

Cymbre Brown
HR Generalist

Dror Zaluski
Client Executive



S E RV I C E  P L A N  O P T I O N S  

CLIENT SETUP FEE | $2,500

ADDITIONAL TIME | $236.25 PER HOUR

UP TO

20 HOURS
PER MONTH

$4,000

UP TO

30 HOURS
PER MONTH

$6,000
Recommended

UP TO

25 HOURS
PER MONTH

$5,000

*One Digital will invoice client by email monthly.  Fees are invoiced monthly in advance for selected services.  Additional service time and expenses will be included in the following monthly invoice.



O N E D I G I TA L  O F F E R I N G S  B E YO N D  H R  C O N S U LT I N G

E M P L O Y E E  B E N E F I T S

HIGH-PERFORMING 
BENEFITS

Develop a multi-year 
strategy that enables your 
organization to prepare for 

future workforce 
challenges.

R E T I R E M E N T  +  W E A LT H P R O P E R T Y  +  C A S U A LT Y

FUNDING STRATEGIES

Cost containment does not 
mean cutting benefits. 
Understand your cost 

drivers and explore 
aggressive benefit 

strategies to control and 
optimize every dollar spent.

FIND EFFICIENCIES

Reduce burden on HR and 
payroll departments by 

updating plan technology 
and integrating systems.

IMPROVE 
PARTICIPATION

Make it easy for employees 
to engage in a conversation 
about their financial health 

and path to retirement.

STRATEGY FOCUSED

Beyond quoting coverages, 
our approach to risk 

management centers on 
leveraging benchmarking 

and analytic tools to 
uncover industry-specific 
insights to help minimize 

unforeseen risks. ​

INDEPENDENT MODEL

Our independent service 
model enables us to work 
with over 500 carriers to 

find the most cost-effective 
coverage options available 

in the market. ​

REPORTING & 
ANALYTICS

Harness the power of data 
and ensure your strategy 
and investments not only 
support growth, but also 

allow you to foster an 
exceptional workplace.

EMPLOYEE 
ENGAGEMENT

Focus on connection and 
accessibility to deliver 

customized, multi-channel 
benefits education and 

engagement throughout the 
year.

UNDERSTAND COSTS

Understand how your 
vendor and service costs 

compare to other 
companies in your industry 

and region and how 
participation impacts your 

bottom line.

DIRECT COMPLIANCE

Receive strategic guidance 
on key regulations and 

actions you can take to stay 
up to date.

HIGH-TOUCH SERVICE

Our ongoing services such 
as safety trainings and on-
site audits help employers 

effectively reduce claims by 
bringing consistent 

recommendations and 
claims support. ​

DIVERSE OFFERINGS

From Cyber Risk to Workers’ 
Compensation, business 
property insurance and 

everything in between, you 
can work with a single 
partner for a holistic 

approach to risk 
management. ​



W A S H I N G T O N

Mary Caballero 
Managing Principal

Shawn Pelton
Sales Manager

Joseph Neff
Sr Client Executive

Danielle Meier
Account Manager

Brett Meier
Client Executive

Michael Holloway
Client Executive

Ryan Gowin
Sr Client Executive

Dave Wedin
Sr Client Executive

Felipe Hardy
Client Executive

Phaedra Andersen
Sr. Client Executive

Robert Tierney
Principal

Sr Client Executive

Melinda McDaniel
Principal 

Sr Client Executive
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Your Pressing Priorities

1 | Review HR practices and documentation to create 
proactive action plan

We are excited to dig in and start making progress on your priorities. When you are ready to get started, I will send 

you our standard service agreement for your review, and we can discuss next steps. We look forward to supporting 

you and the SVCA team!

Next Steps



CONTACT

Megan Bloom | Client Executive

megan.bloom@onedigital.com

443.255.5636
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