March 23, 2024

L Strategic Planning Retreat
SUDDEN AGENDA
VALLEY

Morning Session

10:00 - 10:15a Welcome
- LRPC Chair, Al Tischleder
Setting Expectations/Guidelines
- SVCA GM, Jo Anne Jensen
10:15 - 10:45a |ce Breaker
- building concensus

10:45a - 12:15p  Strategic Priorities
- GOALS

Lunch
12:15p - 1:00p

Afternoon Session - Visioning / Brainstorming

1:00p - 1:40p  The Recreation Corridor
Barn 6 / New "Pavillion"
- What do you envision the long-term intent and use of the building to be?
Barn 8 / Dance Barn
- What do you envision the long-term intent and use of the building to be?

1:40p - 2:20p The Marina - the area encompassing the docks, the dog park, playground, pavilions, and beaches
- What do you envision the long-term intent and use of the area to be?

2:20p - 3:00p The Clubhouse
- What do you envision the long-term intent and use of the building to be?






