\ Sudden Valley Community Association
v/ : 1850 Lake Whatcom Blvd Bellingham, WA 98229
N www.suddenvalley.com 360-734-6430

ey
Board of Directors Meeting
January 22, 2026, 7:00 PM, 8 Barn View Ct. Multipurpose Room A
Call to Order
Roll Call

1) Adoption of Agenda
2) Announcements

3) Property Owner Comments — 15 Minutes Total
Please note that comments are limited to 3 minutes per person.

4) Consent Agenda
a) Approval of Minutes —January 8, 2026

5) Reports
None

6) Continuing Business
a) Committee Appointments
b) Update on Recreation Corridor construction
c) Request for Approval — Area Z Garden Lease (Revised)

7) Executive Session-Legal

8) NewBusiness

a) Requestfor Approval — LGIT Information & Technology Consulting Contract
) Capital Request — Replacement of NH 42 HP tractor model #TN55
) Capital Request-2026 On-Call Engineering
)
)

o O T

Capital Request — 2026 Fast Response
Capital Request-2026 CVC Funds
) Capital Request - Pothole & Minor Road Repairs

-0

Adjournment


http://www.suddenvalley.com/

BOARD OF DIRECTORS REGULAR MEETING
Thursday, January 8, 2026, 7:00 PM

8 Barn View Ct, Multipurpose Room A

CALLED TO ORDER AT: 7:05 PM
AUDIENCE MEMBERS: Not Recorded

BOARD MEMBERS PRESENT:

Minutes

1. Keith McLean, President 4. Taimi Van de Polder, Secretary | 7. Sean Chaffee 10. Rob Gobbs, N&E Chair
Present Present Present Present
2. Tom Henning, Vice President | 5. Laurie Robinson 8. Joseph Adams 11. Daniel Rodriguez, ACC Chair
Present Present Present Present
3. Jean Maixner, Treasurer 6. Ray Meador 9. Linda Bradley. 10 of 11 BOD members present.
Absent - Excused Present Present
ATTENDING:
Staff Members: Jo Anne Jensen, General Manager
Joel Heverling, Finance Director
Spencer Huston, IT
Call to Order:
Keith McLean, President, called the meeting to order at 7:05 PM.
1. President called for motion to adopt the agenda
Motion: Move to adopt the agenda.
Motion By: Director Bradley Seconded By: Vice President Henning
Approved: X Not Approved: | Tabled: Died:
In Favor: Against: Abstained
Unanimous
2. /Announcements
e There were no new announcements.
3. Property Owner Comments
e Justin Clary, General Manager of the Lake Whatcom Water and Sewer District, provided an
update on the services they provide for 2026.
4. Consent Agenda

Motion: Move to approve the minutes for the December 11, 2025 meeting with corrections.

Motion By: Vice President Henning | Seconded By: Director Meador
Approved: X Not Approved: | Tabled: Died:

In Favor: Against: Abstained

Unanimous
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5. Reports
5a. December General Manager Report
5b. Financial Statements, September & October
5¢. Committee Reports
i.  Architectural Control Committee
ii. Document Review Committee
iii. Executive Committee
iv. Finance Committee
v. Long-Range Planning Committee
vi. Nominations & Elections Committee
vii. Safety Committee

6. Continuing Business
6a. Request for Appointment of Committee Members

Motion: Move to appoint Marty Jeide and John Gingrich to the Finance Committee.

Motion By: President McLean Seconded By: Secretary Van de Polder
Approved: X Not Approved: | Tabled: Died:

In Favor: Against: Abstained

Unanimous

Motion: Move to appoint Jeff Mildner, Mitch.Waterman, Ken Van de Polder, Gary Bara,
Elizabeth Huthert, April West, and Chad Avery to the Long-Range Planning Committee.

Motion By: Secretary Van de Polder | Seconded By: President McLean
Approved: X Not Approved: | Tabled: Died:

In Favor: Against: Abstained

Unanimous

Motion: Move to appoint Donn Jamtaas, Jo Jean Kos, Michael Wadsworth, Rob Gibbs, and Joe

Adams to the Nominations & Elections Committee.

Motion By: President McLean Seconded By: Secretary Van de Polder
Approved: X Not Approved: | Tabled: Died:

In Favor: Against: Abstained

Unanimous

Motion: Move to appoint Kolleen Mitchell, Debbie Davolio, Ted Wang, and Judy White to the

Safety Committee.

Motion By: Vice President Henning | Seconded By: Secretary Van de Polder
Approved: X Not Approved: | Tabled: Died:

In Favor: Against: Abstained

Unanimous

6b. Discussion of N&E Recommendation to Use Unilect for the 2026 Election

Motion: Move that the Board of Directors authorize Jo Anne Jensen to proceed with contract
negotiations with UNILECT for the 2026 AGM.

Motion By: President McLean Seconded By: Director Bradley
Approved: X Not Approved: | Tabled: Died:

In Favor: Against: Abstained

Unanimous
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7. Executive Session — Legal
Motion: Move to executive session to discuss legal at 8:17 PM.

Motion By: President McLean Seconded By: Vice President Henning
Approved: X Not Approved: | Tabled: Died:

In Favor: Against: Abstained

Unanimous

No action taken during executive session.

Motion: Move to open session at 9:21 PM.

Motion By: President McLean Seconded By: Director Bradley
Approved: X Not Approved: | Tabled: Died:

In Favor: Against: Abstained

Unanimous

8. New Business
8a. Request for Approval — Stormwater Easementfor 101 Polo Park Dr.

Motion: Move that the SVCA Board of Directors approve the proposed easement at 101 Polo Park
Dr. and the proposed fee of $1,500 to cover legal fees, recording fees and administrative costs,
and supply an arborist report after the work has been completed to verify any damage done to

trees.
Motion By: President McLean Seconded By: Secretary Van de Polder
Approved: X Not Approved: | Tabled: Died:
In Favor: Against: Abstained
Unanimous

8b. Security Proposals

Motion: Move that the meeting be ajorned at 9:46 PM

Motion By: President. McLean Seconded By: Director Chaffee
Approved: X Not Approved: | Tabled: Died:

In Favor: Against: Abstained

Unanimous

Meeting adjourned at 9:46 PM

Approved by:

Taimi Van de Polder, Board of Directors Secretary
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Sudden Valley Community Association

1850 Lake Whatcom Boulevard, Bellingham WA 98229
360-734-5320 www.suddenvalley.com

BOARD OF DIRECTORS MEMO

To: Sudden Valley Community Association Board of Directors

From: Jo Anne Jensen, General Manager

Date: January 22, 2026

Subject: Approval Request — Approval of Revised Community Garden Lease
Purpose

To request board approval of the revised community garden lease.

Background

During the October 23, 2025 meeting, the Board directed GM Michael Bennett to revise the standard
Garden License agreement to include a charge for water. A revised lease was approved by the board at
the November 13, 2025 meeting. A copy of the approved agreement was shared with the Community
Garden Club after board approval. In response, the club has requested revisions to the agreement.

Analysis

While the attached document includes many revisions, most of the changes were made to the Area Z
Club Rules, which are included in the agreement as Appendix C. The operational changes made to the
club rules do not affect SVCA. The material changes made to the terms of the lease agreement are:

e Sections 2.2, 2.3, and 2.4: rules specific to Plot 1 or Plot 2 were added. These additions do not
affect SVCA.

e Section 2.5: changed the timing of the water cost offset payment to the beginning of each growing
season instead of the end. This change has a positive affect on SVCA as we will get
reimbursement in advance of the growing season.

e Section 3: The previous agreement included a mutual 30 day termination clause, allowing either
party to terminate the agreement after 30 days notice, without reason. The revision proposed by
the club replaces the termination clause with the mutual option for non-renewal. Notice of non-
renewal must be given before the end of April of the year preceding the anniversary of contract
signing. This effectively limits termination to a specific time each year.

This change to the termination clause reflects the fact that gardening is a seasonal activity primarily
taking place between May and September. Terminating the agreement with 30 days notice in the middle
of the growing season would destroy each gardener’s investment in their plot. From SVCA’s perspective,
this significantly reduces our flexibility in managing the land used by the club. | recommend that SVCA
refuse to accept the language requested by the Community Garden Club and substitute the compromise
wording proposed by SVCA attorney, Richard Davis. This new language retains the 30 day mutual
termination clause, but indicates that SVCA will only invoke it if circumstances make it necessary. The
new language is shown highlighted in yellow.

Request
Request that the SVCA Board of Directors approve the revised agreement, with the 30 day termination
clause retained.
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Motion
Move that the SVCA Board of Directors approve the revised agreement, with the 30 day termination
clause retained.

Board of Directors Approval

Approved: Not Approved:

Keith McLean, President
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Sudden Valley Community Garden ...zc...Club

LICENSE FOR COMMUNITY GARDEN

THIS LICENSE FOR COMMUNITY GARDEN (the “License") is made and entered into on the date of the last signature below by
the Sudden Valley Community Association, a Washington nonprofit corporation (the “Association”);”) and the Sudden Valley
Area-Z Community Garden Club, an unincorporated member-run group (the "Club"). The Association and the Club shall be
collectively referred to as the Parties.

WHEREAS, the Association owns specificcertain real property within the Sudden Valley Community as common area for
the benefit of its members;

WHEREAS, with permission of the Association, the Club currently utilizes a plot of the Association’s real property
described and/or depicted on Exhibit A hereto as a community garden ("Garden Plot 1");

WHEREAS, the Club desires to utilize, and the Association desires to allow the Club to utilize, an additional plot of the
Association's real property described and/or depicted on Exhibit B hereto as an additional community garden (‘Garden Plot 2');

WHEREAS, Garden Plot 1 and Garden Plot 2 shall be collectively calledreferred to as the "Garden Plots.”

NOW, THEREFORE, in consideration of the mutual covenants and conditions contained herein, the Parties agree to the following
terms and conditions:

1 1. Grant of License. _The Association_hereby grants the Club a non-exclusive, revocable license to utilize the Garden
Plots as community gardens. The Club shall not use the Garden Plots for any other purpose without the express prior written
permission of the Association, which givesapproval the Association_has sole and exclusive authority to deny, condition, or delay.
The Club shall not utilize any of the Association's real property outside of the Garden Plots for community garden purposes.

11 1.1 No Interest in Real Property. This License shall not be deemed to transfer any interest in the underlying
Association's real property to the Club or its members. lasteadRather, it grants a permission to the Club and its members
permission to use the Association's property under the terms and conditions and for the purposes set forth herein.

Pogedo126
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Sudden Valley Community Garden ...zc...Club

2 2. Compliance with Club Rules. Atal-timesthe The Club and its members shall, at all times, utilize the Garden Plots in
compliance with the Sudden Valley Community Garden Rules dated January 1, 2025,2026, and which are attached hereto as
Exhibit C (the “Club Rules”). The Club shall not modify, alter, or otherwise change the Club Rules without the Association's
express prior written approval, which approval the Association has sole and exclusive authority to deny, condition, or
delay.

3: 2.1 Indemnification. Without limiting the generality of Paragraph 2 above, the Club shall ensure that it receives
and transmits hold harmless agreements to the Association from all Club members utilizing the Garden Plots no later than
January 1st of each year and within three (3) days of a new member joining the Club after February 1st of each year.

2.2 Water usage at Plot 2 Recreation Corridor is restricted to 06:30 and 19:00 hours.

2.3 Raised bed gardening at Plot 2 Recreation Corridor is optional.

2.4 Access into Plot 2 Recreation Corridor is restricted to access through the parking lot on the south side; members shall
not access the Plot by means of the Golf Course.

4. 2.5 Irrigation Water Reimbursement. Beginning in the 2026 season, and payable at the endbeginning of the 2026
growing season, and at the endbeginning of each subsequent growing season under this agreement, the Club agrees to

reimburse the Association for irrigation water obtained by SVCA from Lake Whatcom Water and Sewer at the rate of $10
per Area Z garden plot, per year (e.g. 50 plots x $10 = $500 per year)-).

5-3. Duration. _This License shall expireremain-in-full-force-and-effectforaterm-of -five (5) years from the date of the last
signature below unless terminated earlier as provided below. Netwithstanding-the foregoing,—eEither pParty may-may
terminate this License upon 30 days’ advance written notice. The parties recognize that the Association would not enter into
this License if a longer termination period was required because it would eliminate flexibility which the Association requires for
the benefit of the communltv However notwnhstanqu the 30 day notice period, at—theend—e#anﬁnen%h—by—ppexﬁdmg%e
VAV y w-if the Association is the
terminating party, the ASSOC|at|on will endeavor to provide as much advance notice as may be reasonably practicable under
the cwcumstances Termlnatlon of th|s License shaII not give rise to any claim for damaqes termmate%hlsAg;eemen%upen

%%WME%%QH@H@#M&MM%&S&F%W&FUPOH termination of thls Llcense the Club shaII remove all

improvements installed on the Garden Plots; including, but not limited to, the raised beds, storage sheds, added-soil-hoses,
netting, and any other gardening equipment or tools. The Club may leave all accumulated soil and the gravel placed on site in
2019 for walkways and parking areas. If the Club fails to complete such removal within a—reasenable-period-oftimethirty (30)
days following termination, the Association may remove the improvements and restore the area at the Club’sClub members’
collective expense.

Sudden Valley Community Garden Club
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Sudden Valley Community Garden ...zc...Club

_The Association shall be entitled to recover all reasonable costs incurred in such removal and restoration, including labor,
disposal, and administrative expenses. The Club agrees that such costs shall be assessed as a special charge to its members-
referencing Club plot assignments to assign fees. If any Club member fails to pay their share of such costs within the timeframe
specified by the Association’s governing documents, the Association may enforce collection through the remedies available under
the Association’s governing documents and applicable Washington State law, including but not limited to the recording of a lien
against the delinquent member’s real property and foreclosure thereof in accordance with RCW 64.38 and the Association’s
governing documents.

6: 4. Not a Public Dedication. _ Nothing herein contained shall be deemed to be a gift or dedication of any portion of real
property described herein to the general public, or for any public use or purpose whatsoever, except as may be

expresslyspecifically provided herein.

+ 5. Severability. In case any one or more of the provisions contained in this License shall, for any reason, be held to be
invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability shall not affect any other provision
hereof, and this License shall be construed as if such invalid, illegal, or unenforceable provision had never been contained herein.

8. 6. Litigation. _ If, becauseby reason of any default or breach on the part of either Party in the performance of any of the
provisions of this License, a legal action is instituted, the substantially prevailing Party shall be entitled to an award of its attorneys’
fees and costs incurred in connection therewith. It is agreed that the jurisdiction and venue of any legal actions brought under the
terms of this Agreement shall be exclusively in the Superior Court for Whatcom County, Washington. Washington law shall apply
to this Agreement.

9. 7. Amendments. This License may not be modified, amended, or terminated except by the written agreement of all
Parties or their successors and assigns.

10. 8. Entire Agreement. _ The entire agreement between the Parties cencerningwith respect to the subject matter herein is
contained in this License; this supersedes all of their previous understandings and agreements, written and oral, eencerningwith
respect to the subject matter_herein.

Sudden Valley Community Garden Club
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IN WITNESS WHEREOF, the Parties have set their hands and signed this License on the day and year written below.

SUDDEN VALLEY COMMUNITY GARDEN CLUB SUDDEN VALLEY COMMUNITY ASSOCIATION

Ahndiais Davidson

Jo Anne Jensen

Area Z Club Manger

General Manager

Sudden Valley Community Garden Club
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Sudden Valley Community Garden ...zc...Club

WAIVER OF LIABILITY AND HOLD HARMLESS AGREEMENT FOR
SUDDEN VALLEY COMMUNITY ASSOCIATION
#4 Clubhouse Circle, Bellingham, WA 98229

In consideration for receiving permission to participate in the upcoming growing season for the
Sudden Valley Community Garden, known as Sudden Valley Community Garden Area Z at 2650 Lake
Louise Road, Bellingham WA 98229 and the Sudden Valley Barn View Community Garden at
#4 Clubhouse Circle, Bellingham, WA 98229 (the "Activity").

1. | RELEASE, WAIVE, DISCHARGE AND COVENANT NOT TO SUE Sudden Valley Community Association, Sudden
Valley Community Garden Group, their directors, officers, agents, servants, or employees (hereinafter referred to as
RELEASEES) from any and all liability, claims, demands, actions and causes of action whatsoever arising out of or
related to any loss, damage, or injury, including death, that may be sustained by me, or any of the property belonging to
me, WHETHER CAUSED BY THE NEGLIGENCE OF THE RELEASEES, or otherwise, while participating in such
Activity, or while in, on, or upon the premises where the Activity is being conducted.

2. |AMFULLY AWARE OF THE RISKS involved and hazards connected with the Activity, including but not limited to travel
risks and/or animal activities. | hereby elect to voluntarily participate in said Activity with full knowledge that said Activity
may be hazardous to my property and me. | VOLUNTARILY ASSUME FULL RESPONSIBILITY FOR ANY RISKS OF
LOSS, PROPERTY DAMAGE OR PERSONAL INJURY, INCLUDING DEATH, that may be sustained by me, or any loss
or damage to property owned by me, as a result of being engaged in such an Activity, WHETHER CAUSED BY
NEGLIGENCE OF RELEASEES or otherwise.

3. | further hereby AGREE TO INDEMNIFY AND HOLD HARMLESS the RELEASEES from any loss, liability, damage or
costs, including court costs and attorney fees, that they may incur due to my participation in said activity, WHETHER
CAUSED BY NEGLIGENCE OF RELEASEES or otherwise.

4. ltis my express intent that this Waiver of Liability and Hold Harmless Agreement shall bind the members of my family,
if | am alive, and my heirs, assigns and personal representative, if | am deceased and shall be deemed as a RELEASE,
WAIVER, DISCHARGE and COVENANT NOT TO USE the above named RELEASES. | hereby further agree that this
Waiver of Liability and Hold Harmless Agreement shall be construed in accordance with the laws of the State of
Washington. Each portion of this agreement is severable: if any portion is deemed to be unenforceable, it is my intent that
the remainder of the agreement be fully enforceable.

5. IN SIGNING THIS RELEASE, | ACKNOWLEDGE AND REPRESENT THAT | have read the foregoing Waiver of Liability
and Hold Harmless Agreement, understand it and sign it voluntarily as my own free act and deed; no oral representations,
statements or inducements, apart from the foregoing written agreement, have been made; | am at least 18 years of age
and fully competent and represent those under 18 that are in my charge; | execute the Release for full, adequate and
complete consideration fully intending to be bound by same. Electronic signatures are accepted.

PARTICIPANT:

PRINTED NAME:

SIGNATURE:

Sudden Valley Community Garden Club
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ASSIGNED GARDEN PLOT: DATE:

EMAIL: PHONE:

Sudden Valley Community Garden Club
6 of 26
Fiscal Sponsorship, License for Community Garden, Waiver and Club Rules (revised 2025)




Sudden Valley Community Garden i..:c...Club

EXHIBIT A | GARDEN PLOT 1| Area Z Community Garden

Sudden Valley Community Garden Club
of
Fiscal Sponsorship, License for Community Garden, Waiver and Club Rules (revised 2025)




Sudden Valley Community Garden ...zc...Club

Sudden Valley Community Garden Club
8 of 26
Fiscal Sponsorship, License for Community Garden, Waiver and Club Rules (revised 2025)




Sudden Valley Community Garden ...zc...Club

Exhibit C | Area Z Club Rules

About the Area-ZGarden Club

FheWith over 130 members and two community garden locations, the Sudden Valley Garden Club (the “Club”) is
one of the oldest organizations in Sudden Valley. Founded in 2009; under the Sudden Valley Community Asseciation

{the“AssociationS\VCA)-Fiscal-Sponsership-authorized (SVA)'s fiscal sponsorship—approved by the Sudden Valley
Board of Directors on June 30, 2010funded-by-a-grant—the Club was established with funding from the WSU

Community First Grant program;-the-Club-is-a-sanctiohed-gardening-. It serves as a recreational gardening space for

Sudden VaIIey re5|dents and fosters communlty ngagemen through gardenlng Iliheuehjrl&e#ek%qqemepsht&

Garden#heWe qrow plants and commumtv'

How to join the Club-hests

All Sudden Valley residents in good standing with the SVA are eligible to join the Club and may have
one plot per address. To join the waitlist, email your name, address, phone number, and preferred garden
location (Area Z, Barn View, or first available) to suddenvalleycommunitygarden@gmail.com.

On average, two to three plots become available per year, and the wait time is typically three or more years.
As a courtesv, the Club will send an annual j

update by March, informing you of your position.

When a plot becomes available, current members have the first opportunity to swap plots before it is offered
to waitlisted applicants.

Tours of the Community Garden

Access to the community garden is I|m|ted to CIub members. If you would like a tour please email us to request a
calendar of public events;

strengthen%he—sens&e#eemrmmﬁ*aﬁh&@tub or schedule a qwded tour W|th a Club vqunteer

Membership Fees

e Club Join Fee: $60 (One-time fee paid when joining the Club.)
e Annual Club Registration: $4650 (Paid annually during registration renewals. Due October 151. Annual dues
include a $10 per-plot contribution to reimburse SVCA for irrigation water costs.)

Sudden Valley Community Garden Club
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e Double Plots Registration: $80-{Severat-eriginall00 (There are several Club members who are
grandfathered in and allowed “double plots” and pay $88100 for their twe2 plots. These double plots will be
separated into single plots when rotated. Due October 451.)

e Moving Half-_Year Registration: $2025 (This is an option for meving-members who are moving and would
like
a shortened final registration for access after winter freeze to transplant garden items to a new location.
This registration fee covers access frem-January 1 - June 1. Due October 451.)

e Half- Year Registration: $2025 (For new members joining the garden based on plot rotation after June 1.
Due upon registration.)

Sudden Valley Community Garden Club
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Payment Options

Cash or Check:
e o——Members can submit deposits directly at any WECU:
(cash or checks are never given directly to the Club admins for dues to ensure accounting and transparency.)

o Account: 403378864404593437

o Business Name: Sudden Valley Community Garden

o Memo Field: Onbyinelude”A” for “Area Z” or “B” for “Barn View” plus the pletnumberPlot Number.

(e.g., “49-"A49" or “B49").
m__Adding extra text risks cutting off important information-and, preventing proper payment
crediting.

o0 Keep the deposit receipt for records, as errors have occurred_in the past.
o0 Email the details of your deposit details-so the treasurer can credit your plot payment.

Venmo:

e Area Z Account: @svcgAreaZ {(Denotuse
<o Barn View Account: @suddenvalleybarnviewgarden}

o Inelude-only-yourplotnumberinA” for “Area Z” or “B” for “Barn View” plus the memePlot Number. (e.g., “49%)-
“A49” or “B49™).

=0 _Avoid emojis or additional text.
+e Add $2 to cover the Venmo transaction fee.
oo Example: $60 join fee + $4050 annual fee + $2 Venmo fee = $102.

No Refunds: Membership and-registration-fees are non-refundable.

Account reconciliation: In the event there is a clerical error or overpayment of dues, the treasurer will mail
a check to the Club members residential address on file from registration. Cash is never given for ary-+reasen-account
reconciliation.

Club Membership

Includes:

Sudden Valley Community Garden Club
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oo AccessYear-round access to SVEGthe community garden and use of one memberplot
(10' x 20' at Barn View, 10" x 23"} with-year-roundaccess: at Area 7).

ee |nvitation to all Club events.
=e_One vote per residential address feron Club policy decisions.

ee_Shared access to community garden-tools (made-available-by-denationdonated to the Club), water service

(April—October, dependent-on-freeze-datesweather permitting), and wood chips provided by SVCA{SVA
when availabley-.

Does Not Include:

»e_|ndividual plot infrastructure (e.qg., plants, seeds, raised beds, soil, compost, fencing, pest barriers, etc).
oo_Trash or garden waste removal. Gardeners must pack out all waste and debris.
o_Pending-anndal-budgetreviewCommunity buy-ins for soil and compost may be arranged annually.

Based on a Club vote duringat the annaakmee&ngée#—@empesﬂaas#and%er—@arden—Was@eGeneral
Meeting, dumpsters m

dumestorisen-site—lee-for trash and garden eleb%hemeuﬁer—dlspe&ahand%epeempesangwaste may

be provided in some vears.

Membership Cancellation:

«e Members may cancel anytimeat any time by emailing the-SVEGClub administration with a move-out date.
Relinquishing a plot in good erdercondition allows the member to rejoin later. Ne-refunds
Membership fees are givenforcanceledmemberships-non-refundable.

e Non-compliance notices will be issued via email to members who violate the License and Rules.
Resolution is required within 15-days. A cumulative third non-compliance notice will result in membership
cancellation and the member will not be eligible to rejoin in the future.

Non-Transferable Plots:

oo PlotassignmentsPlots are everseenassigned by Club administration and cannot be transferred, sublet, or
reassigned by members. Members moving out of Sudden Valley must notify the-Club administration-te
arranhge for plot reassignment.

Registration-aRd-Rules-AcknowledgmentForm:

»—Fach adult (age-18+)residing or older) at the registered address must complete a Registration Form

and Rules-AcknewledgementformLiability Waiver upon joining the Club and every Sfive years
concurrent-withif there are any Rule-changes in this License for Community Garden document as

approved by the Lease-agreement.

Sudden Valley Community Garden Club
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o Eachadult{age-18+)residing-atClub. Electronic signatures collected from the registered-addressmust
complete-a-waiverannually-due by October15-Garden Manager.

Membership Duties
Communication:

e Add suddenvalleycommunitygarden@gmat-comsuddenvalleycommunitygarden@gmail.com to your
contacts and send a test email to confirm deliveryreceipt.

e Members are responsible for ensuring they receive andrespond-to-garden-Club communications-frem
this-emaik. The garden-administrationusesClub will use the email provided during registration. If your email
changes, eentactthen M Club admrnrstratlon and—maketheto update_your contact information.

rdMembers must pay dues annually by
October 151 Plots will be considered abandoned and retatedreassrqned on October 15th to the waitlist if
these are not cempletedreceived by Octeberi5the deadline.

° Setﬂeersenat reminders to check monthly for newsletters during the garden season (April - October}-and-for

r-egardrngLMembers may only contact Club administration issues-at the designated emalls This ensuresthe
Club-Administration-volunteerspolicy protects volunteer privacy, effersmaintains boundaries and-separation

between themgardenadmtmstraﬁenwerkadmlnlstratlve tasks and personal Ilfe and beneﬁnsgubmembers—by

admtm#aﬂmmaﬂen&ensures centralrzed record keeprnq

o—WhelthubemaH—dtstnb%erHrsts#taPe*peseatHnember&Member privacy will be respected The Club

will not dlstrrbute contact information

exehangmgdlrectorles

Members may exchanqe contact information directly.

Community notes can be posted on the garden communrcatron board

e All communications betw rdledwill be conducted via email
forcommunity-between members and CIub admlnlstratlon for transparency and record-keeping. Fhe

e Gmail aceeuntisaccounts are shared by-allamong Club Administration-volunteers—Access-is-transitioned
from-one-administratorto-the-next, with a-minimum-efaccess transferred between administrators.
At least three volunteers havingmust have access ferredundancyat all times to Club-documentation

histery-ensure continuity.
e No phone contact is available for Club administration.

Sudden Valley Community Garden Club
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o Communicationregarding-Club-matters-en-In case of an emergency contact SVA Security then email the
Club.

e Members may not use unauthorized online platforms;-sueh-as-websites; for Club communication, including
social media, podcasts, erotherdigi ja-distributi ’ ; j ety prohibited-and
non-Club-affiliated websites.

Dispute-Conflict Resolution

The garden community is a peaceful, respectful, and cooperative space, but disagreements may occasionally
arise. The following process ensures a path to fair and respectful resolution between-Club-members-can-be-to
maintain community harmony.

No Public Disputes. Conflicts will not be addressed at General Meetings, Club events, or work parties.
Mediation Meetings. Club admin will hold a private mediation meeting with the involved members to discuss
the issue(s) and seek resolution. Club members are required to participate in dispute resolution when the
requested through-themediation involves them directly.

e Neutral Mediators. The Club administrationadmin will seek out two neutral Club members to aid in mediation,
looking
first to the Club Managers and other Club admin volunteers, then from general membership.

e External Mediation. If after Club mediation a member is not satisfied with the outcome, they may seek
external mediation through the Whatcom County Dispute Resolution Center at their own expense, which
is offered by a sliding scale fee.

e No Resolution Reached. If no agreement is reached, membership may be canceled for all parties involved
to preserve community harmony.

e Member Accountability. Members who receive three or more dispute resolution meetings from different
members on separate issues will be considered non-compliant with the Code of Conduct and have their
membership revoked.

e Admin Accountability. Because administrators enforce the License and willnreverbe-initiated-inapublic
ferumRules, they cannot be penalized
for upholding Club policies. However, admins who receive three or more mediation requests from different
members regarding non-policy enforcement issues will be transitioned out of their role and return to general

membership.

Safety:

o Conductyourselfina-mannerthatensuresMaintain a friendly, safe, and peaceful environment in the

garden.

A First Aid Kit is available in the shed. Report hazards to the Club administration.

Members are responsible for supervising children and leashed pets while irat the garden and are required
to pick up after them and reimburse others for any damages they may cause.
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o Club-membersMembers may use combination-style locks te-limit-aceess-teon their plots but must provide the
access code to Club administration-with-the-code-foraceessregarding-gardenmatters..

Volunteering:

e Members arereguired-toemust complete at least six volunteer a-minimum-of-6-hours anndallyper year. Tasks
may include maintaining eemmencommunity areas, assisting with work parties, perferming-administrative
tasks;-er-duties, event planning-events, or special projects.

e Volunteer opportunitieswork may be done independently or during scheduled work parties. Tasks are
listed in the monthly newsletter, on the communication board, or by ema#irg-Club-administrationrequest via
email.

e LogyeurRecord volunteer hours in the shed’s eemmunication-clipboeardlogbook or submit them via email.
This helps the garden-administration-Club track engeirg-maintenance needs, plan work parties, and budget

appropriately-to-keepthefor garden in-good-shapeupkeep.

Sudden Valley Community Garden Club
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Trash:

e SYCGThe Club operates on a pack-in-pack-out policy. There is no trash service or composting available on

site for-pest-controlas a matter of Pest Control.

e Barn View Community Garden operates a small composting set up and has directions for use.

Plot Maintenance:

e Plots must remainbe kept trash-free and weed-free, including 3-feet-beyond-theplotlinesa three-foot buffer
into walkways erand beyond fences.

e PloetsWalkways around plots must kaveremain clear watkways-to-navigate-in-and-eut-of- the-plotfor easy
access.

e InteriorfencelinesmustPlot fencing should be no taller than four feet and agreed-te-byrequires agreement
from the neighboring plot reighbersholder. The elub-generallyprefersClub encourages limited fencing and

open pathways to enjey-the-entire-maintain a shared enjoyment in community space. As-plotsrotate,any
existingEXxisting interior fences tallerthan4'exceeding this height will be lowered or removed when plots rotate.

e Plots must be winterized by October 31, including remeving-al-the removal of any produce that may rot over
winter to prevent pestissuespests. Year-round gardening is permitted, but decomposing produce may-neot
remairmust be removed.

o I plotsare-notmaintained;Members will receive a non-compliance netices-willbe-sent-members-notice if
their plot is not maintained and will have 15 days to addresscorrect the issue.

e Members must remove any broken or unusable materials when vacating a plot, including rotten boards,
broken containers, tall fencing, etc. Functional infrastructure and soil may be left behind for the next
gardener’s use.

e If the Club receives notice the License will not be renewed, members must pay a full final year’s annual
membership fee and remove all plot infrastructure by October of the final year. Failure to comply may result
in fines by the SVA.

e If the Club receives notice the License will not be renewed, the final year’'s annual membership fees and all
reserve funds will be allocated towards removal of all community garden infrastructure, including perimeter
fencing, tools, shed, wheelbarrows, etc. Dumpsters will be placed on site for all members to clear infrastructure
from their member plots. Members may leave soil from their beds, but nothing else.

Non-Member Garden Access

e Non-cldb-members are-welcome-to-may use the spacearea outside the perimeter fence at any time te
walkfor walking leashed dogs, playrecreation, and enjey-the-areageneral enjoyment.

o Club-members-are-welcome-toMembers may bring supervised-visitors inside the perimeter fencing to walk
through-and-enjoy the Community-Garden—However,garden, but visitors may-retmust be supervised
at all times and cannot participate in garden maintenance activities-priorto-without signing a Liability
Waiverliability waiver.
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e To ensure Waiversliability waivers are on file and-submittedtowith the SVCASVA, garden helpers must have-a
Lability-Waiveronfile-2submit them at least two weeks priertebefore assisting in the garden-to-allew-waiver
e T

e Club-membersMembers should contact-security-to-report trespassers inside-thegardento security first, then
notify Club administration via email.

General Meetings

o A-minimum-ofThe Club will hold at least one General Meeting willeccurannually—arrangedper vear,
organized by the Club Manager.

Meeting details (time, date, method, and location) will be emailed to all Slsb-members.

When possible, the managerClub Manager will endeavorto-accommeodate-a-time-whenthe-majority-of
membersare-avalableHowever,schedule the meeting is-setat-theat a time convenient for most members.

However, the final decision remains at their discretion-anrd-at-the-convenience-of-the Manger.
e—General Meetings are-heldtake place at the Sudden Valley Dance Barn, regardiess-of-the
providing a weather-te-allew-for- proof space for

financial and garden-related presentations-en-the-finances-and-gardenmatters:

e . As an SVA-sponsored Club, use of this space is free but subject

to availability.
e Club members may ealirequest additional meetings, with arrangements-madescheduling managed by the Club

Managerimitedte. A maximum of three additional meetings may be held per year-and-ret-exceeding, with
no more than one per month.

VeotingLicense and MembershipRule Changes

e-AgreementChanges to the
License agreement between the Club and S¥Gﬁranel—eanSVA may only be revised every five (5-) years-,
in alignment with the Leaselicense renewal between-the Club-and- SV CAterm.

e AThe SVA may review and edit the terms of the L ease and while not mandatory the Club may also
review the Rules and consider edits.

e To formalize a review and consider edits, a special “Rules Revision” Club meeting to-discuss-the Rules
revisiens-will be held in the September before the Leaselicense renewal. Club-members-can-suggestMembers
from both Community Gardens may propose changes and haveparticipate in open discussions-to-outline-any
rulerevisionsrequested.. The eutcomefinal decision will be determined by a Club General Vote.

e A Club General Vote “approval~ofaRule-requires more than 60% affirmativeapproval from all pletsplot
holders to pass a rule change.

e Votes may be collected in- person, via email, or through erline-taly-via-email-er-other electronic

submission-via-the-general-emailused-by-submissions using the Club's administration:
suddenvateyeommuntbrgarden@gmat-comoliicial emalils.
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° IheVotes will be tallled and audited by both the CIubs General Manaqers and two other CIub members (one
from each community garden) to ensure transparency.

e Vote results efthe Club-General-\lote-will be shared with the Club-atlargeand-the-general Club
membership, while maintaining voter privacy-efthe-voterwillbe-honored.

o Revisions-willClub approved Rule revisions must be submitted to the SVA for final approval te-SVVCA-and
Legalbefore taking effect in sighing-the-Lease-between-the Club-and- SV CAthe renewed License agreement.

e Rule changes will ret-happen-outside-efonly occur on this eadeneceschedule, as itis-too-enerousforthe-more
frequent revisions would place an undue burden on Club administration-SVCA—and-Legat-toreview-more
frequently and SVA.

Finances

e Club administration is+equired-tomust maintain financial transparency -al-financial-matters-and adhere to
the annual budget reviewed annuatyyand voted on at the General Meeting.
+—Membership fees are-used-fersupport ongoing maintenance and infrastructure needs, including:

o Perimeter fencing o Storage shed upkeep
o Hoses and water sprayers o Reserve funds

o Pest control o _Afund

o ParkingArea Z parking lot maintenance

e The Club will maintain a $2,000 reserve fund ef$2,000-is-maintained-for:
o Emergency perimeter fence repairs
o Completeremovaland-clearingRemoval of theall community garden;-aka—TFhe-Plot’-as-outlined-in

infrastructure if the “License ferUse’to-ensure-Club-Members-areis not persenally-fined-and-charged
by-the- SV CA-should-such-an-occasion-arise-renewed

o0 Thereserve-willthave-a-A minimum annual contribution of reless-than-$400 annually-toreach-full
funding-and-to-be-maintainedwill maintain the fund at a-minimum-0£$2,000.

+—While finances-are-sharedthe budget is presented annually at the gereralmeetingGeneral Meeting,

members may request aeeess4ef|nanC|aI deeument&marntwned—bythe—@h&b#dmmrstrahen—me&rdmg
; iptsrecords at any time

by emalllng the Treasureratthe@tebﬂ&dmn%traheaema#
o While-everything-was-converted-to-electronicrecord-keeping. Records include:
o Bank statements o Five-year financial plan
o Budget documents o Ledger and receipts
e All hlstorrcal and current garden documentatlon is stored digitally in Google Docs+n—2923—au—avarlableqener

° Club administration manages financial records and oversees the CIub S Google aeeeentaccounts
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Fiscal Sponsorship & Financial Protection

e The Club does not operate under the Fiscal Sponsorship of the SVCA. The Club-maintains-aSVCA non-profit
status does not extend to the Club.

e All Club funds must be held in a dedicated business bank account separate-from-the- SV CA-and-managed
by-andfoeropened under the SlubClub’s EIN and used solely for the Club’s financial activities.

e ThisThe Club's bank account is-used-forthe-collection;

o Separate from SVA’s general funds and helding-ef-annualoperations.
o Not tied to any individual Club member’s personal finances or accounts.

o0 Used only for Club dues, fees, grants, and designated reserve funds.

o The-bank-accountmusthave-a-minimum-of The Club manages its own finances and retains full responsibility
for depositing, tracking, and reporting on all funds within its dedicated account.

e At least two (2) current Club administrators fer-must maintain access to the bank account at all times to ensure
redundancy-and, transparency, and continuity of operations.

e Access to Club funds must be transferred appropriately between incoming and outgoing Club administrators,
such as Garden Managers and Treasurers, as roles change.
No Club funds may be held in personal accounts under any circumstances.
In the event of administrative disruption or vacancy, the multiple signers are in place as a safeguard of the
Club’s account to ensure continuity and proper stewardship of funds on behalf of the Club.They will be charged
with ensuring at least two (2) current Club administrators must maintain access to the bank account at all times
to ensure redundancy, transparency, and continuity of operations.

Club Volunteer Roles

e The Club is entirely volunteer-run. AlvelunteersVolunteers perform thesetheir duties at their discretion and
leisure—Volunteers-are reguestedasked to addressrespond to communications within 14--days-efreceipt,
allowing for auto-responses during vacations or perieds-oflimited availability.

No volunteer work is deneconducted in November andor December.

¥elblmee¥—s—eacn—aeeess—Volunteer Responsibilities

e Club administrators and volunteers must represent the Club with friendliness, respect, and clear
communication.

e All off|C|aI communlcatlon must be sent from the Club’s Gmail account—wmmlsrexelushely#er—ewrb—m\la%ed
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e BCCX must be used in group emails to protect member privacy.

e _The Club Gmail account conseclidates-a-history-of all-communications—ensuringmust be used to centralize
records, maintain accountability, #anspamney—an%eeerd—keepmgﬂusalseﬂeteet&meqee%enaland
protect volunteer privacy-efv
me@#e%&ed#emﬂselesmg&an%%membe#s;

e Member affiliation or contact information euiside-ofrequirementsfor SV CAregistrations-or-habiliby-waivers-te
SVCAmay not be shared, except when required for official Club business with the SVA.

e No Slub-member willmay represent the-Club-or conduct Club business en-behalf-ef-the- Club-without

coordination-threughwritten approval from the SVEGClub Manager.
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20 of 26
Fiscal Sponsorship, License for Community Garden, Waiver and Club Rules (revised 2025)




Sudden Valley Community Garden ...zc...Club

Garden Manager:

o AetServes as the primary liaison between the Club, SYCASVA General Manager, SVCA-LegalSVA Board,

and SMCASVA Maintenance-Departments,-ensuring.
e Ensures clear and timely eemmunications-and-the-garden's-operationalstatuscommunication while

overseeing garden operations.

e FacilitateFacilitates the renewal of the Lease-between-the Club-and-the S\VCALicense for Use every 5five
years.

e Electronically submitcollects and maintains Member Registrations and submits_Liability Waivers

annually by the end of January to the S\/CA;-ensuring-SVA for compliance with all-S\V CAregulationsthe

License for Use.

e Overseethe Club'soveralloperations;-including-Manages plot assignments-and-enfoercementof, garden

policies, and member concerns.

e CoordinateCoordinates with ethervolunteers and-the-generalClub-members-to ensure-the-smooth-functioning
of-the-Club-neludingmaintain Club meetings, budgetreviewsbudgets, rule revisieasupdates, and event
plannirgevents.

o—Serve-as-members—primary-point-of-contactregardingOversees garden maintenance-+ule
adhemnee schedules and plefeeeneemsr

rensures task completion-ef

e DisburseDisburses funds for garden-related expenses, such-asincluding repairs, supplies, and events, as
outlined-in line with
the annual-budget-approved by-Club-membersbudget.

Garden Assistant Manager:

o AssisttheActs as Garden Manager with-the-administration-ef-the Clubwhen they are unavailable.
o Coordinate-and-delegateAssists with Club administration and operations.
e Coordinates and delegates tasks to support the Garden Manager, Treasurer, and Slab-volunteers-and
oo,
HelpHelps plan and execute tasksformeetings, events, and garden maintenance-egisties.
Disburses funds for garden expenses, including repairs, supplies, and events, in line with
the approved budget.

Treasurer:

o Collectandrecord-members—registrationCollects and records membership dues, ensuring accurate payment

tracking.
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e MaintainMaintains clear and transparent financial records—previding and provides reports to-members
during-meetings-er-upon request.

o Work-with-the Garden-Managerand-Assistant-ManagerWorks with leadership to prepare and present the
annual budget ferapproval-by-the Club-to-bereviewed-at General Meetings.
Oversee any-fundraising activities-er-efforts and grant applications-te-supplement-the-Club’sbudget.
EnsureEnsures compliance with arySVA and financial reguirements-the- SVVCA-or-otherregulatory-bodies-set
ferthrequlations.

e Disburses funds for garden expenses, including repairs, supplies, and events, in line with
the approved budget.

Work Party Coordinator:

e AssistincoerdinatingOrganizes work parties, including scheduling and task assignments-and-ensuring-.
e Ensures all necessary tools and materials are available.

o WorkWorks with the-Club administration to address garden maintenance actiep-items-and weeding needs.

General Membership

e May not represent themselves as acting on behalf of the Club without authorization.
e Are encouraged to volunteer for any of the Administrative Roles.
e Agree to abide by the Community Garden Code of Conduct.

Community Garden Code of Conduct

o BeKind & Respectful. Treat everyone with patience and courtesy.
e Assume Good Intent. We are all here to grow plants and community.
e Respect Differences. Every member and gardening method has value.
e Offer Advice Thoughtfully. asShare guidance only when asked and with encouragement.
e Resolve Conflicts Privately. Speak directly to the person first. If needed, involve Club Admin.
No public arguments or gossip.
e Respect Boundaries. Stay within your plot space and respect when someone does not wish to engage.
e Take Responsibility. You are responsible for your actions, plants, and impact on the garden.
e No Toxic Behavior. Bullying or repeated disrespect may result in membership revocation.

Calendar

The Club administration is obligated to provide an annual calendar. Events may be listed as TBD;, however,
registration dates must be set so thatmembersMembers are duly notified of yearhyannual deadlines.
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e Feb 2025, and every 5-years following: “License For Community Garden” renewal every5-yearbetween Club

manager
and SVA General Manager

e March/April — TBD—: General Meeting
e April - October—: 1st week of every month Newsletter and Garden Communications
e April - October—: 2nd Saturday Work Party
e May — TBD-: Annual Seed Swap
e June 1-: Unplanted plots are considered delinquent and rotated to the waitlist
e September -— TBD—: Harvest Social and Potluck
e September 2029 -— TBD-:_Special Community Meeting to discuss changes to The Club Rules for
General Vote-changes. Voting must be completed by October 1 and submitted to SVCA-LegalSVA for review
before-the-prior to
January 2030 Lease’License For Community Garden” Renewal.
e October 1-15—: Annual Waiverforms-submitted-and-Dues paidcollected; Abandoned p
e October 16-31—-: Club Member Plot Transfers (based on available plots and members on the-Transfer Waitlist)
e November 1-21-: New Member registrations from the waitlist
e November 21 - January 2—Hoelidays—No-Club-AdministrationAvailable: During winter holidays there is no

Club administration available.
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Prohibited: The following are grounds for immediate Club membership termination.

e Glyphosate-Based Herbicides (e.g., Round-up):
Broad-spectrum herbicides leach into the soil, harm
beneficial organisms, and have links to
environmental and health risks.

e 2 4-D-Based Herbicides (e.g., Crossbow or Weed
B Gon): Selective herbicides that can harm
desirable plants through drift, are toxic to aquatic
life, and may pose health risks with prolonged
exposure.

e Dicamba-based-herbicidesBased Herbicides
(e.g., Banvel or XtendiMax): These-herbicides-are
knewnKnown for theirits volatility and drift potential-
TFhey, it can damage nearby vegetation and have
ahas significant environmental impact.

e Triclopyr-Based Herbicides (e.g., Garlon or Ortho
Brush-B-Gon): Persistent in soil and harmful to
surrounding woody plants and ecosystems, with
risks to non-target species.

e Synthetic Fertilizers (e.g., Miracle- Groj): Can
disrupt soil microbial balance, contribute to nutrient
runoff, and harm long-term soil health.

e Sewage Sludge (e.g., Milorganite): May contain
heavy metals, pathogens, or other contaminants
unsafe for use in food gardens.

e DAP and MAP (Ammonium Phosphates}-are
highly): Highly water-soluble and can harmlead to
nutrient runoff and over-fertilization, harming local
waterways and aquatic ecosystems-by-causing

e Chilean Nitrate: Depletes natural deposits and
contributes to soil salinization, which can harm
plants and soil structure over time.

e Superphosphate (Acidulated Phosphates): Adds
phosphorus to soil, potentially causing nutrient
imbalances and waterway pollution through runoff.

e Chilean Nitrate of Potash (15-0-14): Causes soll
salinity issues and depletes mineral resources.

e Muriate of Potash: Contains high levels of chloride,
which can harm soil microorganisms and reduce soil
fertility.

e KCI (0-0-60): Excessive use leads to salt buildup in
soil, negatively affecting plant growth and beneficial
organisms.

e Charcoal Ashes (from BBQsBBO, fire pitspit, wood
stovesstove, cigarette ashes, etc.): FThese-mayMay
contain harmful residues, heavy metals, or salts that

e—Gardening outside of raised beds and
containers
e orplot boundaries.

e Dawn Dish Soap: Can alter soil chemistry, harm
beneficial insects, and is not biodegradable in the
concentrations typically used as a herbicide or
pesticide.

e Salt: Causes soil salinization, killing beneficial
microorganisms and making soil inhospitable for
future plant growth.

Fire: Propane weed burners or debris fires.

Plants or structures above 8' are prohibited, and
plants and structures above 6’ require permission
from neighbors and cannot shade neighboring plots.

e Plants that shade out neighboring plots_regardless
of height.

e Spreading plants that are difficult to contain, like
morning glories, horseradish, or mintmints.

e Woody plants such as trees, shrubs, and vines;
including grapesgrape, wisteria, hops, and invasive
tubers. Bush and cane fruits (i.e.g- blueberries; and
raspberries) are permitted;, however, they must be
trimmed and maintained.

e Invasive Plant Species:
https://www.wnps.org/invasive-species

e—Noxious Plant Weeds:
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https://www.whatcomcounty.us/921/What- e Reclaimed construction and housing materials,
Are--Noxious-WeedsNoxious-Weeds— such as bathtubs, sinks, carpets; and pallets.
httos: /A nweb wa.gov/printable- e Landscape fabric as it restricts water flow and is
noxious—weed-list. ineffective in preventing weeds.
° and https://www.nwcb.wa.gov/printable-noxious-
weed-list

e Pest control that includes poison, electric shock,
shapsnaps traps; or noise emitting that humans-can
hearbe heard by humans.

e Motorized equipment, except for weed whackers
and chainsaws; when coordinated with the-garden
managermanger. Any other equipment use requires
authorization through the Club administration and
possibly SVCASVA.

e Radios or Speakers_disturb the quiet peaceful
enjoyment of the garden. Please use headphones.

e Brick, stone, gravel, concrete, asphalt, and other
heavy materials building.

e—Bird and deer netting capturesas these materials
capture animals in the natural ecosystem around
the garden. Fine screen; and mesh; and hardware
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e Tires, railroad ties, and other materials containin e Only combination style locks are permitted, and
creosote. Residential treated lumber which is garden administration must be given the code.
purchased at big box stores and lumber yards is e Unattended children or unleashed pets.
permitted, as arsenic was phased out in the early e Commercial production of produce for resale.
2000s. This restriction aimsis aimed to prohibit large- scale

e Anything so large it requires machinery to hoist or commercial resale, which is generally impessiblenot
move-orwhich-cannot-be-disposed-ofin-aresidential possible in a single assigned plot. Gardeners are
trash-can-. allowed to sell items from their gardens at craft fairs,

o Unfriendly and confrontational behavior. Be kind, boutiques, and through independent, small resale
friendly, and neighborly, treating all with respect opportunities

e No Drama. Gossip, passive-aggression, aggression,
and public callouts won't be tolerated.
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Sudden Valley Community Association

1850 Lake Whatcom Boulevard, Bellingham WA 98229
360-734-5320 www.suddenvalley.com

BOARD OF DIRECTORS MEMO

To: Sudden Valley Community Association Board of Directors
From: Jo Anne Jensen, General Manager

Date: January 22, 2026

Subject: Approval Request - LGIT Technology Support Agreement
Purpose

To request board approval of a technology consulting and support agreement with Larson Gross IT
(LGIT).

Background
LGIT has provided technology support services to SVCA since 2012. At this time, a new agreement is
required to remain compliant with current regulations.

Analysis

Over the course of our fourteen -year relationship, GIT has performed well, ensuring that our IT
resources are functional, safe, affordable, and available. | have found their staff to be
knowledgeable and effective. Their costs are in line with, or less than, their competitors.

Larson Gross also supplies SVCA with audit and tax preparation services. Specific rules govern the
relationship of an auditor with a client. For this reason, it is important to have an agreementin place
that specifically acknowledges names the SVCA employee responsible for technology management
and decision making. This is discussed in the section labelled, “Independence,” on page 4 of the
agreement.

Regarding the proposed agreement:

e Appendix A describes the scope of work that will be provided for a monthly fee. In addition to
services, we also procure Microsoft software licenses through LGIT. The charges listed will
result in about the same costs for IT support as we are currently paying. The variable that
drives IT costs is how much support we need each month, which is not predictable.

e The proposed agreement requires SVCA to purchase additional software licenses and to
upgrade some of our current licenses. This will increase license costs for an individual user,
but we have reduced the total number of licenses purchased to keep costs close to 2025
levels.

e Theterm of the agreement is one year, with automatic renewal unless notice is given.

e The agreementincludes a 60 day mutual termination clause not tied to the anniversary of
execution.

e Therest of the terms are generally standard and are consistent with earlier agreements.

Request
Request that the SVCA Board of Directors approve the proposed consulting agreement with LGIT and
authorize the General Manager to sign the agreement on their behalf.
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Motion
Move that the SVCA Board of Directors approve the proposed consulting agreement with LGIT and
authorize the General Manager to sign the agreement on their behalf.

Board of Directors Approval

Approved: Not Approved:

Keith McLean, President
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SOLUTIONS

January 2, 2026

Jo Anne Jensen

Sudden Valley Community Association
4 Clubhouse Circle

Bellingham, WA 98299

RE: Information and Technology Consulting
Dear Jo Anne,

Thank you for selecting Larson Gross Technology Service, LLC (dba LGIT Solutions) and its Affiliates
(collectively referred to as “LGIT Solutions”) to assist you with your information and technology
needs. This Agreement Letter ("Agreement") is intended to confirm our understanding of the service
agreement between us and provide clarity regarding the scope of our involvement, our IT consulting
and support services and the associated fees.

Throughout this letter we make references to "Client" and/or "You", which collectively refer to you,
the client entity and its designated representative(s), employees and/or agents acting on the entity's
behalf.

Information may be shared with, and this agreement may be assigned to affiliated entities of LGIT
Solutions to assist in the administration of our practice and monitor compliance with applicable
independence rules. LGIT Solutions continues to acknowledge responsibility for your information and
shall comply with the AICPA Code of Professional Conduct, as applied to an alternative practice
structure and applicable federal, state and local rules with respect to the confidentiality of client
information. In accordance with the AICPA Code of Professional Conduct and applicable federal,
state and local rules, LGIT Solutions will not disclose confidential client information without client
consent, except (i) to any government agency or regulatory body to the extent and in the form or
manner necessary or required to comply with any rule, regulation or order of such government
agency or regulatory order, or (ii) pursuant to subpoena or other legal process. LGIT Solutions utilize
appropriate safeguards, policies and procedures to maintain the confidentiality of confidential client
information.

Services

IT consulting and support services provided by LGIT Solutions vary from client to client. These
services may include Remote Monitoring and Management, online backup, network management
and general IT support (help desk), NOC and SOC services, IT infrastructure projects, Bl projects,
automation projects, ad-hoc and custom reporting, end-user training, project management, network
administration, troubleshooting, upgrades, and proactive planning. However, each client agreement
is unigue and therefore will have a specific scope of work, associated rates, details, and assumptions.
These are documented in APPENDIX A. Regardless of the possible services listed above in this
section, APPENDIX A is the only record of authority describing scope of work pertaining to this
Agreement.



Terms, Conditions, and Limitations

Issues with Third Party Software Not Explicitly Noted in Agreement

Installation or troubleshooting of third-party software not specified in an Appendix to this
Agreement Letter are out of scope and will be billed at the appropriate out of scope rates defined in
APPENDIX A.

Third Party Costs & All Hardware Issues
Unless otherwise set forth in this Agreement or included Appendix, Client is responsible for all third-
party costs, fees, procurement, and operation including:

Acquisition of physical assets, including procurement and funding

Networking, associated infrastructure, vendor maintenance, transport, and fees
Adequate bandwidth of the existing internet connections.

Outbound internet connectivity required for SaaS-based monitoring of the environment
Maintaining vendor support for software licenses, vendor maintenance, and contracts
Hardware related costs and vendor contracts

While performing the Services, if LGIT Solutions encounters

(a) any unknown hardware or software,

(b) a Client responsibility contained in this Agreement or described in an included Appendix that is
not met or

(c) a delay caused by Client,

then the scope, schedule, or fees described in that Appendix may be adjusted as necessary via
execution of a Change Order to APPENDIX A by the parties. If the parties cannot agree to the Change
Order, LGIT Solutions will not be obligated to deliver the affected IT Services.

Software Licensing

LGIT Solutions does not support unlicensed software. Client represents that all installed software is
licensed. If any unlicensed software is installed, the client is responsible for notifying LGIT Solutions
of such so that a remediation plan can be prepared and implemented to assist in achieving 100%
license compliance.

Application Support

In accordance with the terms outlined in this IT managed services contract, LGIT Solutions agrees to
uphold the functionality and proper installation of all software included within the scope of services.
This includes ensuring that the software is correctly installed and operational within the designated
systems. However, it is important to note that the agreement does not extend to the user's
proficiency or performance with the software. While LGIT Solutions will facilitate the installation and
initial setup of the software, any issues pertaining to its utilization, functionality, or performance
resulting from user actions or lack of knowledge are not covered under this contract.

Computer Viruses/Breaches

LGIT Solutions agrees to take all reasonable measures to protect Client's computer systems from
computer viruses and breaches while performing IT services on behalf of Client. Client acknowledges
that no information technology security software can provide total assurance against intrusions,
breaches and viruses. Client assumes all risk of computer viruses and breaches and will not hold LGIT
Solutions responsible for any lack of controls, breaches of your security and fraud related to any part
of your systems or devices. Client is responsible for the costs of consulting time and materials
required to respond to breaches and fraud.
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Client agrees to either maintain cyber insurance coverage or sufficient reserves for any losses which
may arise from any breaches, fraud or failures of computer equipment or software.

Unless otherwise expressly stated in a SOW or change order, each Party is responsible for its own
physical security including, but not limited to, facility security, fire detection or suppression, physical
barriers such as door or cabinet locks, and/or on-premises fire or intruder detection alarm systems.
In addition, both Parties are responsible for their own virtual or cybersecurity precautions including,
but not limited to, policy and procedure, multi-factor authentication, penetration and vulnerability
tests, immutable backups, encryption of data at rest or transit, phishing education and prevention,
malware prevention, and maintaining of an Incident Response Plan. Supplier does not warrant or
guarantee that any or all malware, such as ransomware, can be detected or prevented in Supplier or
Client environment.

Independent Contractors

For all IT consulting and support services we perform, we will be an independent contractor and not
your employee, agent or partner, and we will determine the method, details, and means of
performing our services. We assume full and sole responsibility for the payment of all compensation
and expenses of our employees and for all their applicable employee withholdings.

If Larson Gross also prepares your financial statements, you are also responsible for all management
decisions and responsibilities and for designating an individual with suitable skills, knowledge, and
experience to oversee our preparation of your financial statements. You are responsible for
evaluating the adequacy and results of services performed and accepting responsibility for such
services.

Confidentiality

We will maintain the confidentiality of your confidential information. We may disclose your
confidential information to our employees and third-party contractors as necessary to provide our
services. We may, in certain circumstances, disclose your confidential information to software
vendors for the purpose of obtaining technical support while providing services to you, but it is our
policy to require these vendors to maintain the confidentiality of confidential information disclosed
to them. We may also disclose confidential Information if required by a court or governmental
agency, but we will use commercially reasonable efforts to inform you prior to disclosure. By
agreeing to the Agreement Letter, you specifically authorize the disclosures described in this
paragraph.

We will use reasonable precautions to protect your confidential information, but we have no
obligation to employ any measures not regularly employed by you in protecting your confidential
information. "Confidential Information" means information concerning you or your business that is
marked "confidential" or disclosed orally and identified as "confidential" in writing at the time of
disclosure. Confidential information does not include information (i) that is or becomes publicly
available or generally known to persons in your industry without breach of our obligations under this
section, (ii) received by us after the termination of the Agreement Letter.

Use of Subcontractors

From time to time and depending upon the circumstances, we may, in our sole discretion, use
qualified third-party service providers, located within or outside the United States, to assist us in
providing professional services to you. In such circumstances, it may be necessary for us to disclose
Confidential Information (as such term is defined above) to them. You hereby consent to us sharing
your information, including Confidential Information, with these third-party service providers on the
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same basis as we would be permitted to share information with one of our employees; provided that
such recipients are bound by written obligations of confidentiality that are as protective of your
Confidential Information as the confidentiality terms set forth herein. You acknowledge and agree
that our use of a third-party service providers may involve the processing, input, disclosure,
movement, transfer, and storage of your information and data outside of our technology
infrastructure.

Documents and Files
Upon your written request, we will return to you all original documents that you provided to us in
connection with the performance of our work. We may retain copies of documents for our files.

Warranties

We warrant that our services will be performed with reasonable care in a diligent and competent
manner by qualified personnel. LGIT Solutions offers no guarantees or warranties, express or
implied, as to system availability and functionality during any phase of its support services and makes
no guarantees or warranties, expressed or implied, regarding the ability to resolve computer-related
problems, to recover data, or to avoid losing data. LGIT Solutions makes no other warranties,
whether written, oral or implied, including without limitation warranty of fitness for purpose of
merchantability.

We are not responsible for the client's HIPAA (Health Insurance Portability and Accountability Act),
PCI (Payment Card Industry) or CMMC (Cybersecurity Maturity Model Compliance) compliance
requirements and the client understands that, by signing this agreement, it does not transfer the
client's responsibility to meet HIPAA, PCl or CMMC requirements to LGIT Solutions.

Independence

Larson Gross is required to maintain independence in fact and appearance when performing
professional services that include attest services. Attest services, such as certain financial statement
services, are separately offered by Larson Gross Assurance, PLLC. Attest services require us to not
accept responsibility for making the significant decisions and judgments that are properly
management's responsibility.

The current IT services described in the Scope of Services do not rise to the level of Larson

Gross and/or LGIT Solutions performing management responsibilities. Jo Anne Jensen, General
Manager, has suitable skill, knowledge and experience to oversee the technology services delivered
by LGIT Solutions, make all significant judgments that are the proper responsibility of management,
evaluate the adequacy of the services, make an informed judgment about the results of the services,
and accept responsibility for them. You agree to have established and maintained internal control
over these services, specifically surrounding ongoing network monitoring activities, network
management and maintenance, security and virus configuration and updates, and responsibility to
direct any help desk activities.

Supervision

Chuck Egerter, Director of IT Managed Services, is responsible for supervising the LGIT team
members and will consult with and provide recommendations to Jo Anne Jensen to make decisions
on behalf of Client.

Other Services

Our services under this Agreement Letter do not include services for tax, financial statement, or
accounting services. Those services are offered by other entities of Larson Gross. You
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may request that we perform additional IT or other services not contemplated by this agreement
letter. If this occurs, we will communicate with you regarding the scope of the additional services
and the estimated fee. We will issue a separate agreement letter covering the additional services. In
the absence of any other written communication from us documenting such additional services, our
services will continue to be governed by the terms of this agreement letter.

General Business Terms

Requests for Services

To protect your business and prevent us from performing unauthorized changes and services, we
require you to identify all individuals whom you authorize to request and direct services in the space
provided within APPENDIX A.

Billing and Payment

Our fees and expenses will be billed on a regular basis as work is performed. Each invoice is payable
upon receipt. If you believe that any invoice is incorrect or if you wish to dispute any invoice, you
must notify us in writing within 20 days of your receipt of the invoice. We reserve the right to charge
interest at the lawful rate then in effect on any invoice not paid within 30 days of the invoice date.

Or, for monthly recurring services:

e Monthly Recurring Charge is invoiced by the 10th of each month for the coming month's
MSP Services and the previous month’s consumption (licenses, hosting, etc.) and begins on
the date of the project kickoff meeting.

e Billing begins upon the project kickoff meeting and / or confirmed via email or as mutually
agreed.

e Partial month delivery of Services or in arrears may be prorated and included on the
subsequent month’s invoice.

o Allinvoices will be due NET 30 days from the invoice date.

Uncontrollable Delays

The time for performance of any of your or our obligations (other than the obligation to pay money
due) will be extended for a reasonable time in the event of causes beyond your or our reasonable
control, including without limitation acts of God, war, acts of government, fire, flood, strike or labor
problems, sabotage, and delays in obtaining labor, materials, equipment, or transportation.

Suspension of Services

If you fail to pay any invoice when due, we reserve the right to suspend the performance of services
after 30 days overdue until your account is paid in full, or you have made other payment
arrangements satisfactory to us. Our suspension of services will not affect your obligations to us
under the Agreement Letter or these Terms.

Duration and Renewal
Unless specificin APPENDIX A, this agreement will remain in force for a period of one (1) year from
the Effective Date. The agreement will automatically renew for an additional one (1) year period at
the then prevailing support contract rates, unless:
1. terminated by either party for cause or for convenience by providing notice in
writing 60 days prior to the renewal date, or
2. Anew APPENDIX A is agreed to by both parties that replaces the then current
APPENDIX A
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Termination

You may terminate the Agreement Letter at any time after 60 days written notice provided to LGIT
Solutions. Subject to any restrictions imposed by applicable ethical rules, we may terminate the
Agreement Letter at any time after 60 days written notice to client. Termination for any reason will
not affect your obligation to pay us for fees and expenses incurred prior to termination. If you
terminate this Agreement after we have commenced performing services under a fixed fee
arrangement, you will be obligated to pay us the entire fixed fee (for aforementioned service) upon
termination.

We may terminate this Agreement Letter upon written notice if we determine that our continued
performance would result in a violation of law, regulatory requirements, applicable professional or
ethical standards, or our client acceptance or retention standards. If you fail to provide payment of
our invoices on a timely basis, we reserve the right to suspend or terminate the performance of our
services until your account is paid in full or you have made other payment arrangements satisfactory to
us.

Under this agreement, LGIT Solutions is providing Client with Microsoft licenses with an annual
commitment. Client consents that the obligation to continue to make payment to LGIT Solutions for
these licenses until the Microsoft agreement expires or pay the early termination fees which are
equal to all Microsoft license fees that would have been paid if the Microsoft license agreement had
not been cancelled will survive the termination of this agreement.

Assignability and Amendment

Neither these Terms nor the Agreement Letter may be amended except by a written instrument
signed by our duly authorized representative. We reserve the right to amend these Terms and the
Agreement Letter at any time by written notice to you, and any such amendment will be effective
upon receipt by you. You may not modify these Terms or the Agreement Letter except with our prior
written consent.

You may not assign the Agreement Letter or these Terms to any other party without our prior
written consent, except that you may assign the Agreement Letter and these Terms to any party that
acquires substantially all of your assets and goodwill.
Neither party may assign, delegate, or transfer any rights or obligations under this Agreement
without the prior written consent of the other party, which shall not be unreasonably withheld,
conditioned, or delayed. However, either party may assign this Agreement without consent:
1. To an affiliate, provided that the assigning party remains responsible for performance under
this Agreement; or
2. In connection with a merger, acquisition, corporate reorganization, or sale of all or
substantially all of its assets, provided that the assignee agrees in writing to be bound by the
terms of this Agreement.
Any attempted assignment in violation of this provision shall be null and void.

Record Retention
It is our policy to retain engagement documentation for a period of seven years, after which time we
will commence the process of destroying the contents of our engagement files.

Employment Discussions

To ensure that our independence is not impaired under the AICPA Code of Professional Conduct, you
agree to inform the engagement partner before entering any substantive employment discussions
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with any of our personnel. In addition, you agree to compensate us a fee equal to 30% of the
employee’s annual compensation package if you employ one of our contractors or employees within
12 months of that individual ending employment with LGIT Solutions.

Survival of Provisions

All provisions of these Terms will survive the termination or cancellation of the Agreement letter,
except that (i) we will not have any obligation to provide services after termination and (ii) except as
provided in the paragraphs "Conflicting Engagements" and "Termination", you will not have any
obligation to pay us for any services that we perform after termination.

Entire Agreement

These Terms and the Agreement Letter represent our entire agreement and understanding
concerning the engagement described in the Agreement Letter, and they supersede all prior and
contemporaneous agreements.

Amendment

Neither these Terms nor the Agreement Letter may be amended except by a written instrument
signed by our duly authorized representative. We reserve the right to amend these Terms and the
Agreement letter at any time by written notice to you, and any such amendment will be effective
upon receipt by you. You may not modify these Terms or the Agreement Letter except with our prior
written consent.

You may not assign the Agreement letter or these Terms to any other party without our prior written
consent, except that you may assign the Agreement letter and these Terms to any party that
acquires substantially all of your assets and goodwill.

Interpretation
All Terms and the Agreement Letter must be construed according to their fair meaning and not
strictly for or against any party.

Liability and Dispute Resolution

Mediation

We believe that most disagreements can be resolved to mutual satisfaction in a friendly, non-
threatening environment. While neither of us expects there to be any problems with this
relationship, misunderstandings can occur. Therefore, both you and LGIT Solutions agree that any
dispute arising under this agreement (including the scope, nature, and quality of services performed,
the fees charged and any other terms of this agreement) shall be submitted to mediation before
either party initiates litigation of any kind against the other party.

An impartial third party acceptable to both you and us shall be appointed to mediate. Both you and
we shall pay an equal percentage of the mediator's fees and expenses. The mediation shall be
confidential in all respects allowed or required by law.

Choice of Venue
This agreement is governed by the laws of the State of Washington. Both you and LGIT Solutions
expressly consent to the venue and jurisdiction of the Whatcom County Superior Court for the State

of Washington for any legal disputes that arise between you and LGIT Solutions.

Limitation of Liability
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If we fail to meet our obligations under the Agreement Letter or these Terms, your sole remedy will
be to require us to re-perform the services. If the services cannot be re-performed, or if re-
performance will not cure the breach, then your remedy will be for us to refund our fees up to the
amount of your direct damages caused by our failure to meet our obligations. In no event will our
liability for any claim, whether in contract, in tort, at law, or in equity, arising out of or relating to our
failure to meet our obligations under the Agreement Letter or these Terms exceed the amount of
our fees actually paid to us under the Agreement Letter. In no event will we be liable for loss of
profits or any consequential, indirect, special, exemplary, or punitive damages.

Indemnification

You will indemnify us for any loss, liability, or obligation arising out of or relating to your failure to
fulfill your obligations under the Agreement Letter or these Terms, including without limitation any
failure to supply us with complete and accurate information. Subject to the limitation in the
"Limitation of Liability" paragraph, we will indemnify you for any loss, liability, or obligation arising
out of or relating to our failure to fulfill our obligations under the Agreement Letter or these Terms.

Limitation on Claims

No claim or action by either party, regardless of whether the claim is in contract, in tort, at law or in
equity, arising out of or relating to any matter under the Agreement Letter may be brought by either
party more than 24 months after the party first knows or has reason to know that the claim or cause
of action has accrued, except that a claim or action for money owed under the Agreement Letter
may be brought by a party at any time within 24 months following the date of the last payment due
that party under the Agreement Letter. This paragraph may shorten, but in no event will it extend,
any period of limitation on actions otherwise provided by applicable law.

Document Production and Testimony

If we are authorized by you, or compelled by regulatory statute or court order, to produce any
documents or files or to make our personnel or the personnel of a third party available as witnesses in
any proceeding in which our Firm is not party but which relates in any way to our services to you, you
agree you will reimburse us for our professional time and expenses, as well as the fees and expenses of
our counsel incurred in responding to such requests.

Scheduled Maintenance
Maintenance on a system (a) of which the Client is notified at least 24 hours in advance, or (b) that is
performed during Client or Supplier’s agreed upon standard maintenance windows are exempt from
the Service Level Target.

Emergency Maintenance

Maintenance that: (a) in Supplier's sole reasonable discretion, is necessary to avoid an immediate
threat the availability of services and (b) of which Client is notified. Emergency Maintenance is exempt
from the Service Level Target.

We hope this letter accurately describes the arrangement for our services to you. If so, please
indicate your acceptance by signing below and returning the letter to us. By signing below, the
signatory represents that he or she has the legal power and authority to act on behalf of, and to
bind, the entity or entities to which this letter is addressed. If you have any questions concerning this
letter or any of our services, please contact us and we would be happy to discuss them further.

Sincerely,
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Acknowledged & Agreed

| agree that this letter correctly describes the terms and conditions under which LGIT Solutions
agrees to perform services as well as the scope and the limitations of the services requested by
me/us from LGIT Solutions. | affirm that | am authorized to conduct business and sign contracts on
behalf of the Client.

Client Legal Name:

Client Address:

Authorized Individual: (Please Print Name)

Title: Email:

Phone:

Signature Date
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Appendix A
Scope of Work for IT MSP Service

This APPENDIX provides additional details as described in the Agreement Letter (AL)
between LGIT Solutions and Client, dated .

Onboarding Start Date: N/A
New Service Go-Live Date: 1/5/2026
Term: 1year
Automatic Renewal Date: 1/5/2027

Infrastructure Monitoring & Management
e Endpoint Detection and Response (EDR) Security software backed by 24x7 SOC
e Microsoft 365 Managed Identity Threat Detection and Response (ITDR) backed by

24x7 SOC

Microsoft Intune Management

Keeper Secure Password Management

Server cloud backups with 2-hour server restore in the cloud

Security Awareness Training and Phishing Program

Form based automated user account onboarding\offboarding of staff

Automated computer deployments and applications installs

Vulnerability Management

Quarterly Business Reviews (QBR)

Remote Monitoring and Management

e Microsoft Monthly Patching

o Network device management and maintenance (firewall, switches, wireless
access points) including updates and backups

DUO will be added to agreement as an add-on and billed separately at $3/user/month until
decisions are made around MFA standardization requirement.

Covered Servers
The scope of work defined above is explicitly limited to the servers identified in APPENDIX
B.

Infrastructure Monitoring & Management and User Monthly Cost
Support

Initial number of Users covered 66

Initial number of Workstations covered 30

Initial number of Servers covered 3

(See Appendix B for list)

Ongoing Monthly Cost $1,752.79
Users beyond/below 66 $9.02/user|
Workstations beyond/below 30 $11.38 /workstation




Servers beyond/below 3 $ 181.49/production server
$71.85/hypervisor server

Office 365 Licensing
e Upgrade Business Standard licenses to Business Premium
e Upgrade Business Basic licenses to F3 + Defender for 365
¢ Monthly commitment paid monthly subscription

Office 365 Licensing Cost
Ongoing Estimated Monthly Cost $1,205.40
*Additional licenses priced at then current MSOffice 365 MSRP

New Security and Support Enhancements Project
Implementation of new security and support tools will take approximately 4-5 weeks to
complete. Project fees will be waived with signed 1 year agreement.

New Security and Support Enhancements Project Cost ‘
One-Time Project Cost $0

General IT Support

All General IT Support is performed using a help ticket and can include remote and onsite
support. General IT Supportis fixing an issue or problem being encountered within the
existing IT infrastructure (hardware/software) for servers (only those listed in the current
Appendix B), workstations, backups and network equipment being managed by LGIT
Solutions. General IT Support includes support for the Microsoft 365 applications and for
business applications where the client has an existing support contract with the vendor. In
general, the scope for all supported applications is focused on making sure they are
installed, load and execute properly.

General IT Supportis notincluded in the monthly infrastructure monitoring and
management fee and will be billed on a time and materials basis at the applicable rates.

General Out of Scope of Work

New hardware, software, and users may be accounted for in APPENDIX A. However, if not
expressly included in APPENDIX A, the installation as well as ongoing management is
expressly not covered under this agreement. Allinstallation work will be billed on a time
and materials basis as necessary.

Issues manifesting themselves as a network, server or desktop issue where the client does
not have the appropriate support contract will be considered "Out of Scope" and if desired,
services on those issues would be billed at the appropriate out of scope rates defined in
APPENDIXA.

General IT Support Out of Scope examples:



e Functional Application Support (how do | do something or how do | use the
application)

New major business applications (Ex. New ERP or CRM system)

Security certification and validation services (Ex. PCI, HIPAA, CMMC)

Security penetration testing

Office relocation services

Major network and infrastructure upgrades (Ex. Firewall replacement, VPN setup)
SharePoint and Power Platform development

Information security policy development

Support on any hardware or software that is end of life or no longer has EOM
support. Example: A Client running on Windows 10 after it has been de-supported
by Microsoft. Work on this environment will be billable regardless of other contract
provisions.

IT Consulting Services Out of Scope of Work
IT Consulting Services are not considered in scope however these services are available to
you and can be handled as a project or per charge Consulting ticket. These services
include:

e Business intelligence (dashboards and custom report and KPIl development)

e Automation and Integration solutions

e Training and Implementation support for Microsoft 365 applications (Teams,

SharePoint, OneDrive, Copilot)

Projects or Out of Scope of Work

Projects and work not explicitly included in this Appendix will be covered by a different
Appendix executed for the express purpose of defining said work as associated fee
structure. Projects will have their own Appendix, clear deliverables, milestones, estimate
level of effort by resource type, related hardware and/or software costs, etc. Typical
examples of projects could include new servers, modern workplace migrations, new
business applications, new wireless network, SharePoint/Power Platform development,
Power Bl Dashboards/Report creation, etc. Projects will typically be more than 40 hours of
work that may take more than two weeks to complete.

However ad hoc, out of scope work that does not fit the definition of a project can be
requested via email and delivered under this Appendix as requested by an ‘Authorized
User’ of Client (defined below). All Out of Scope will be billed hourly at the following rates:

Work Role Rate to MSP |Description of Work
Client
Al Consulting $190 Provides strategic Al guidance, including

solution recommendations, workflow
automation design, training, and
implementation support to improve
efficiency and business outcomes.
Business Analyst [$150 Documents business requirements,
maps workflows,

and translates operational needs into
clear technical specifications that guide
solution design and project execution.
Client Travel $75 Covers travel time to and from client
sites. Billed only when total travel




exceeds one hour, unless otherwise
agreed in the engagement.

Service Tech 1 $135 Provides frontline support for end-user
issues, basic troubleshooting, password
resets, application assistance, and initial
triage of service tickets.

Service Tech 2 $155 Delivers advanced technical support,
including deeper system
troubleshooting, incident resolution, and
handling issues escalated from Tier 1.
Senior Systems $185 Handles the highest level of technical
Engineer escalations, resolving complex
infrastructure, server, cloud, and network
issues requiring specialized expertise.
Technical $185 Provides consulting on business
Consultant intelligence, automation, client training,
and process optimization. Assists with
designing and configuring solutions
within the scope of defined projects.
Project Manager [$165 Creates and manages project plans,
coordinates

resources, maintains communication
with stakeholders, and develops
Statements of Work (SOWSs) based on
requirements provided by the Solutions
Architect.

Solutions Architect [$185 Scopes new projects, develops solution
recommendations, and provides the
technical detail required for the Project
Manager to create accurate SOWSs.
Designs system architecture and ensures
proposed solutions align with client goals
and standards.

vCIO (Virtual CIO) [$240 Leads strategic technology planning

and participates in executive-level
meetings to align IT initiatives with
business goals, develop roadmaps, and
guide long-term investments.

The Term of this Appendix shall by 1 year from the beginning of the first full month following
the signing date.

Termination

Either party may terminate this Agreement by providing 60 days written notice to the
Primary POC (defined below) prior to the Renewal Date (1 year from the beginning of the
first full month following the signing date).

Key Contacts and Authorized Individuals at Client
The following individuals are authorized to request work of LGIT Solutions.
Please include email and mobile phone number for each. Inthe normal course of



business, we will always use your preferred means of communication. However, in case of
an urgent situation, we may need to reach out on mobile phone.

o Primary POC/Decision Maker:

= Name:

= Title:

= Email:

= Mobile:

o Billing Contact:

= Name:

= Title:

= Email:

= Mobile:

o Additional authorized individual:

= Name:

= Title:

= Email:

= Mobile:

Key Contacts at LGIT Solutions with email and cell phone numbers

o Primary POC: Aimee Jude, Senior Account Manager
=  aimee.jude@lIlgitsolutions.com
= 360-305-8379
o Jason Watson, IT Service Desk Manager
= jason.watson@lgitsolutions.com
B 360-224-3456

Please direct all requests for service through your LGIT Solutions Primary POC

Accepted by:

Client:

Authorized Individual: (Please Print Name)

Signature Date
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Appendix B

List of Covered Servers for monitoring and management

Initial Date executed:
Latest Revision Date: 12/22/2025

This Appendix to the Agreement Letter between Sudden Valley Community Association
(Client) and LG Advisors, dated

Revision History

Version Date Author Description

1.0 2025-12-22 Aimee Jude Initial list of servers covered by the statement of work.
1.1 YYYY-MM-DD [Your Name] Added server XYZ to the list.

1.2 YYYY-MM-DD [Your Name] Removed server ABC from the list.

1.3 YYYY-MM-DD [Your Name] Updated the status of server PQR to decommissioned.

The following is the complete list of servers currently covered by the Scope of work defined
in Appendix B of the aforementioned Agreement Letter. Any server notincluded in this list,
or added to it via mutually agreed upon terms resulting in an updated Appendix B, is
explicitly not included in the Scope of Work defined by Appendix A of this agreement.

While work on servers not included in this list may be performed as billable work at
applicable rates defined in Appendix A, the performance of such ‘out of scope’ work on a
server not included herein does not constitute any obligation to perform the same scope
services identified in Appendix A for the servers listed below.

Current Covered Systems

System Description

SVCA-FS01 Virtual Machine; File Server
SVCA-DCO01 Virtual Machine; Domain Controller
SVCA-HYPERV Hypervisor




Sudden Valley Community Association

1850 Lake Whatcom Boulevard, Bellingham WA 98229
360-734-5320 www.suddenvalley.com

N

BOARD OF DIRECTORS MEMO

To: Sudden Valley Community Association Board of Directors

From: Greg Wadden, Golf Course Superintendent

Date: January 22, 2025

Subject: Capital Request — Replacement of NH 42 HP tractor model #TN55
Purpose

To request funding to replace existing 2003 New Holland TN55 Tractor Asset ID#1064

Background
The New Holland tractor has reached the end of its serviceable lifespan and is scheduled for
replacement in 2026. $56,243 is included in the 2026 CRRRF budget for this purchase.

Analysis

Turfcare tractor(s) are key pieces of equipment that need to be reliable for efficient use. The existing
New Holland tractor has a current hour meter reading of 3983.2 equivalent to roughly 350,000 miles
of use. Expenses for this unit have exceeded its current book value and it’s now time for
replacement.

Comparison of Models

Minimum Kubota New Holland Bobcat Yanmar
Requirements | M5660SUHD WM75 CT4058 YT359
PTO Horsepower 50 56 65 45.1 58.9
Tire Requirement Turf Tires Yes Yes Yes Yes
Hydraulic Pump Flow 10 gpm 10.6 gpm 10.4 gpm 9.62 gpm 9.4 gpm
Loader capacity 1150 lbs 2536 lbs 3153 lbs 1202 lbs 2500 lbs
Transmission 8x8 8x8 12x12 3range hydro | 3range hydro
Front weight kit Yes Yes Yes No Yes
Quick detach bucket Yes Yes Yes Yes Yes
Four wheel drive Yes Yes Yes Yes Yes
Hydraulic lift capacity 1881 lbs 3307 lbs 3276 lbs 2033 lbs 2756 lbs
Cost $48,048 $71,858.94 $46,960.06 $54,578.23

Request

Request that the SVCA Board of Directors approve the purchase of a 2026 Kubota M5660SUHD, for
an amount not to exceed $48,048.00 and authorize the Turfcare Superintendent to work with the
Finance Director to arrange the purchase.

Motion

Move that the SVCA Board of Directors approve the purchase of a 2026 Kubota M5660SUHD, for an
amount not to exceed $48,048.00 and authorize the Turfcare Superintendent to work with the
Finance Director to arrange the purchase.

Page 1 of 2



Finance Committee Recommendation

Recommend: Do Not Recommend:

Jean Maixner, Treasurer

Board of Directors Approval

Approved: Not Approved:

Keith McLean, President

Page 2 of 2



5} Scholten's Equipment
EQUIPMENT, INC. @ 8223 Guide Meridian Rd.
) Lynden WA 98264
United States

360.354.4071
Printed 2026-01-07 Quote Page 1 of 1
Name/Company SUDDEN VALLEY GOLF COURSE Telephone 360-296-6497
Address 4 Clubhouse Cir Account Manager Kevin Walters
City/Town, . .
State/Province Bellingham, WA Location Lynden Kubota Quote No. 33548
Postal/Zip Code 98229 Quote Date 2026-01-07 In Effect Until 2026-01-07
How did we get started 45 years ago? Hauling used equipment out of the Midwest. We
put a 100hr. 90 day drivetrain warranty-money back guarantee on everything we sold.
We still do this today on most of the equipment we sell. (unless noted otherwise). Take
the risk out of buying used equipment.
Quantity Description Price $
Sales Iltems
2026 - New - Kubota M5660SUHD Tractor
Stock No.: 76977 Serial No.: KBUMFADR8H57944
1 M5660SUHD M5660SUHD - 4WD TRACTOR W/FOLDABLE ROPS 38832.08
2 AMRS8526 F-TIRE LSW305-521R3 Grizz LSW Soft Turf 1185.65
2 AMRS8541 R-TIRE LSW570-648 R3 Grizz LSW S.TF 5.75 2917.20
LA1154SU
1 STK#76980 FRONT LOADER / M5640SU PNF 8680.18
1 M1811 STK#74755 72" QA SKID STEER LOADER BUCKET 1006.52
1 M7692 2ND POSITION LEVER KIT/M7040SUH/SUHD 207.91
1 M7610 SCD (SELF CANCELING DETENT) 1018.25
1 M6871 Grill Guard 453.15
1 FF/PDI Factory Freight / PDI 0.00
1 TIRE BALLAST Bio Tire Ballast 0.00
Sub-Total $54,300.94
Sale Items Subtotal $54,300.94
Total Price of Sale Iltems $54,300.94
Discount ($10,300.94)
Balance $44,000.00
Tax % $4,048.00
Contract Amount $48,048.00
Account Manager Accepted by
Kevin Walters
Cell: 360-306-1202
Email: kwalters@scheqg.com

This Quote does not include delivery. (unless noted otherwise) CQ



BB IRV PURCHASE ORDER

Lynden, Mt.Vernon, Pacific, Sequim, Chehalis, Rainier, Salem, Eugene, Redmond, Christmas Valley, Central Point and Klamath Falls
BRIM Tractor Company 2500 Cedardale Road Mt. Vernon, WA 98274 360.424.1600

Phone #:

Name: Sudden Valley / Greg Wadden

Address:
City, State, Zip:
Email:
MAKE
Bobcat

Trade In

Warranty:

Warranty coverage does not include travel/ hauling time or freight on parts.

All sales are final.

Cash
Check
= Bank Card
= Financed

Sale
Transfer
Demo

2 Rental

2 Consignment

o Brim to Haul

MODEL
CT4058

Customer to Haul

Customer Warrants that Trade In Equipment or Consigned Equipment is Traded or Consigned with no Liens or Encumbrances

Initial Here

Purchaser's Signature:

DESCRIPTION
open station, 4x4,loader,2 rear remotes,turf tires

5hp, Hydrostatic transmission(1-26 eta)

UNIT #

=

YANMAR

N%

NEW HOLLAND

December 23, 2025

Sales Rep: Jon Gouras
Cell #: 360-961-2680

Email:

SERIAL # HRS

SUBTOTAL
8.8% SALES TAX
TOTAL

DOWN PAYMENT
CONTRACT FEE/PDI

jon.gouras@brimtractor.com

UNDERWRITING FEE $
PHYSICAL DAMAGE INSURANCE $
MISC: $

Special Instructions

Pricing and programs valid until the end of the month

BALANCE DUE

MONTHS
INTEREST
PAYMENT

MONTHS
INTEREST
PAYMENT

MONTHS

INTEREST
PAYMENT

Date:

®» Py Voo

AMOUNT

42,887.00

42,887.00
3,774.06
46,661.06

299.00
46,960.06

0
0.00%
#NUM!

0.00%
#NUM!

0.00%
#NUM!



mailto:jon.gouras@brimtractor.com

BB IRV PURCHASE ORDER

Lynden, Mt.Vernon, Pacific, Sequim, Chehalis, Rainier, Salem, Eugene, Redmond, Christmas Valley, Central Point and Klamath Falls
BRIM Tractor Company 2500 Cedardale Road Mt. Vernon, WA 98274 360.424.1600

Phone #:

Name: Sudden Valley / Greg Wadden

Address:
City, State, Zip:
Email:
MAKE
New Holland

Trade In

Warranty:

Warranty coverage does not include travel/ hauling time or freight on parts.

All sales are final.

Cash
Check
= Bank Card
= Financed

Sale
Transfer
Demo

2 Rental

2 Consignment

o Brim to Haul

MODEL
WM75

Customer to Haul

Customer Warrants that Trade In Equipment or Consigned Equipment is Traded or Consigned with no Liens or Encumbrances

Initial Here

Purchaser's Signature:

DESCRIPTION

open station, 4x4,loader,2 rear remotes,turf tires
75hp, 12x12 reverser transmission(4-26 eta)

UNIT #

=

YANMAR

N%

NEW HOLLAND

December 23, 2025

Sales Rep: Jon Gouras
Cell #: 360-961-2680

Email:

SERIAL # HRS

SUBTOTAL
8.8% SALES TAX
TOTAL

DOWN PAYMENT
CONTRACT FEE/PDI

jon.gouras@brimtractor.com

UNDERWRITING FEE $
PHYSICAL DAMAGE INSURANCE $
MISC: $

Special Instructions

Pricing and programs valid until the end of the month

BALANCE DUE

MONTHS
INTEREST
PAYMENT

MONTHS
INTEREST
PAYMENT

MONTHS

INTEREST
PAYMENT

Date:

®» Py Voo

AMOUNT

65,772.00

65,772.00
5,787.94
71,559.94

299.00
71,858.94

0
0.00%
#NUM!

0.00%
#NUM!

0.00%
#NUM!



mailto:jon.gouras@brimtractor.com

BB IRV PURCHASE ORDER

Lynden, Mt.Vernon, Pacific, Sequim, Chehalis, Rainier, Salem, Eugene, Redmond, Christmas Valley, Central Point and Klamath Falls
BRIM Tractor Company 2500 Cedardale Road Mt. Vernon, WA 98274 360.424.1600

Phone #:

Name: Sudden Valley / Greg Wadden

Address:
City, State, Zip:
Email:
MAKE
Yanmar

Trade In

Warranty:

Warranty coverage does not include travel/ hauling time or freight on parts.

All sales are final.

Cash
Check
= Bank Card
= Financed

Sale
Transfer
Demo

2 Rental

2 Consignment

o Brim to Haul

MODEL
YT359

Customer to Haul

Customer Warrants that Trade In Equipment or Consigned Equipment is Traded or Consigned with no Liens or Encumbrances

Initial Here

Purchaser's Signature:

DESCRIPTION

open station, 4x4,loader,2 rear remotes,turf tires
59 hp CVT reverser transmission(1-26 eta)

UNIT #

=

YANMAR

N%

NEW HOLLAND

December 23, 2025

Sales Rep: Jon Gouras
Cell #: 360-961-2680

Email:

SERIAL # HRS

SUBTOTAL
8.8% SALES TAX
TOTAL

DOWN PAYMENT
CONTRACT FEE/PDI

jon.gouras@brimtractor.com

UNDERWRITING FEE $
PHYSICAL DAMAGE INSURANCE $
MISC: $

Special Instructions

Pricing and programs valid until the end of the month

BALANCE DUE

MONTHS
INTEREST
PAYMENT

MONTHS
INTEREST
PAYMENT

MONTHS

INTEREST
PAYMENT

Date:

®» Py Voo

AMOUNT

49,889.00

49,889.00
4,390.23
54,279.23

299.00
54,578.23

0
0.00%
#NUM!

0.00%
#NUM!

0.00%
#NUM!
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Sudden Valley Community Association

360-734-6430
4 Clubhouse Circle Bellingham, WA 98229

www.suddenvalley.com

CAPITAL REQUEST MEMO

To: Sudden Valley Community Association Board of Directors
From: Mike Brock, Maintenance & Facilities Manager

Date: January 22"9, 2026

Subject: Capital Request — 2026 On-Call Engineering Services
Purpose

To request funding approval for On-Call Engineering Services from the 2026 Capital Road
Budget.

Background
This request will provide funding for On-Call Engineering Services to address emergent issues

related to roadway and drainage infrastructure.

Analysis
Approval of this request will allow rapid response to unanticipated damage or issues that arise

outside of planned capital improvements. Services provided from these funds may include but
are not limited to technical evaluations, preliminary engineering, and permitting support for
unplanned projects that arise. Based on the age of Sudden Valley Community Association
(SVCA)’s infrastructure, emergent issues are anticipated to occur on occasion.

Proposal
Authorize $44,995.00 as identified in SVCA’s 2026 Budget from Roads for On-Call Engineering

Services in 2026. Funds will be administered by the Maintenance & Facilities Manager. In
addition, authorize the leftover 2025 On-Call Engineering balance, SVCA Capital Code 9925.2, to
be added at the end of January.

Request 1
Request $44,995.00 from Roads for On-Call Engineering Services with funds to be administered

by the Maintenance & Facilities Manager.

Request 2
Request the project funds from the 2025 On-Call Engineering Services, SVCA Capital Code

9925.2, to be added to this capital request, and Capital Code 9925.2 to be closed out with a
$0.00 balance.



Sudden Valley Community Association

¥ 360-734-6430
N | 4 Clubhouse Circle Bellingham, WA 98229

e www.suddenvalley.com
Motion 1

Move that the Board of Directors approve the allocation of $44,995.00 from Roads for On-Call
Engineering Services in 2026 with funds to be administered by the Maintenance & Facilities
Manager.

Motion 2
Move that the Board of Directors approve the balance of funds in Capital Code 9925.2 to be
added to the $44,995.00, and Capital Code 9925.2 to be closed out with a $0.00 balance.

Finance Committee Approval

Motion 1
Approved: Not Approved: Finance Committee
Motion 2
Approved: Not Approved: Finance Committee

Board of Directors Approval

Motion 1
Approved: Not Approved: SVCA Board of Directors
Motion 2
Approved: Not Approved: SVCA Board of Directors



Sudden Valley Community Association

360-734-6430
4 Clubhouse Circle Bellingham, WA 98229

www.suddenvalley.com

CAPITAL REQUEST MEMO

To: Sudden Valley Community Association Board of Directors
From: Mike Brock, Maintenance & Facilities Manager

Date: January 22"9, 2026

Subject: Capital Request — 2026 Fast Response

Purpose

To request funding for the 2026 Fast Response for Unforeseen Road and Drainage Issues
project.

Background
Sudden Valley Community Association (SVCA)’s 2026 budget includes $95,613.00 for Fast

Response for Unforeseen Road and Drainage Issues. This budget item is in place to cover
unexpected road and drainage issues that may occur throughout the year. These issues could
be the result of a flood, large storm, existing drainage that fails unexpectedly, etc. In 2022
SVCA began restoring SVCA’s drainage system to the original 1970’s construction design, and in
the past few years have continued restoration. SVCA has cleared and established positive
drainage at all culverts previously known and located over 100 additional culverts that were
buried from neglect, with some having over 3’ of debris covering the inlets or outlets. The risk
of existing infrastructure failing unexpectedly is reducing, but the risk is still present. Even with
these recent improvements, only about 10% of SVCA’s ditches have been restored. It is
important to maintain this budget item and have it available on an annual basis to cover
unexpected road and drainage issues that may arise.

Analysis
SVCA has approximately 36 miles of roads with ditches generally on both sides, and over 350

identified culverts. This infrastructure network winds through steep heavily forested terrain,
includes 1 lake, numerous drainage corridors, and includes 2 large creeks — Beaver Creek and
Austin Creek. Given this network, it is not uncommon for drainage issues to develop during
storm events. This capital request provides immediate financial assistance for SVCA to quickly
address issues that may arise.

The response to these unexpected events often necessitates a quick response to reduce
damage or reestablish access. This work is typically completed on a Time and Materials
contract by contractors if the scope is above the Maintenance Department’s capabilities. A
Time and Materials contract allows SVCA to quickly mobilize a contractor with what is needed
and complete the work. SVCA issued a 2-year On-Call Time & Materials bid package and
received numerous proposals (see attached). With these bid results, it is recommended SVCA
issue On-Call Time & Materials contracts to the top 3 competitive bidders per PNW’s summary



Sudden Valley Community Association

360-734-6430
N | 4 Clubhouse Circle Bellingham, WA 98229

e www.suddenvalley.com

dated January 12, 2026. These include Stremler Gravel, Inc., Strider Construction, and
Western Refinery Services, Inc. If an event occurs that needs outside assistance, the
Maintenance & Facilities Manager will contact the contractors by order of bid — lowest
contractor first, and if that contractor is unavailable the second contractor would be called
moving onto the third contractor if necessary.

Proposal
Authorize $95,613.00 from Roads for the 2026 Fast Response for Unforeseen Roads and

Drainage Issues project. The funds will be administered by SVCA’s Maintenance & Facilities
Manager who is responsible for the overall project and determining what SVCA can complete
verse when a task needs outsourcing. If SVCA is unable to complete a repair, the Maintenance
& Facilities Manager will coordinate with one of the on-call contractors.

Request 1
Request $95,613.00 from Roads for the 2026 Fast Response for Unforeseen Roads and Drainage

Issues project with the funds being administered by SVCA’s Maintenance & Facilities Manager.
The Maintenance & Facilities Manager will determine when SVCA staff can complete the work
verse when one of the on-call contractors will be brought in.

Request 2
Authorize the General Manager to execute SVCA’s standard construction contract (see

attached) with the 3 recommended On-Call contractors on a Time and Materials basis per
PNW’s proposal dated January 12", 2026.

- Stremler Gravel, Inc.

- Strider Construction Co., Inc.

- Western Refinery, Inc.

Motion 1

Move that the SVCA Board of Directors approve the allocation of $95,613 from Roads for the
2026 Fast Response for Unforeseen Roads and Drainage Issues project. The Maintenance &
Facilities Manager will be responsible for the distribution of funds and determining when SVCA
staff can complete the work verse when to bring in one of the on-call contractors.

Motion 2

Move that the SVCA Board of Directors authorize the General Manager to execute On-Call Time
& Materials contracts utilizing SVCA’s standard construction contract with Stremler Gravel Inc.,
Strider Construction Co. Inc., and Western Refinery, Inc.

Finance Committee Approval

Motion 1

Approved: Not Approved: Finance Committee



Sudden Valley Community Association

360-734-6430

N | 4 Clubhouse Circle Bellingham, WA 98229
e www.suddenvalley.com
Motion 2
Approved: Not Approved: Finance Committee

Board of Directors Approval

Motion 1
Approved: Not Approved: SVCA Board of Directors
Motion 2
Approved: Not Approved: SVCA Board of Directors




PNW

SERVICES, INC.

January 12, 2026

Sudden Valley Community Association
Attn: Michael Brock

4 Clubhouse Circle

Bellingham, WA 98229

RE:  Project Scope Letter
2026 through 2027 On-Call Contractor

PNW is providing this overall project scope letter to SVCA for the 2026 through 2027 On-Call
Contractor projects. On December 10", 2025 PNW issued a bid package to 7 contractors
requesting quotes for a Time and Materials contract with SVCA.

- Stremler Gravel Inc. — Bid Received

- Strider Construction — Bid Received

- Western Refinery Services — Bid Received

- Dirt Works Bellingham, Inc. — Bid Received

- Tiger Construction LTD. — No Bid

- Premium Services — No Bid

- Granite Construction — No Bid
The quantities on the bid form reflect the types of labor and equipment that SVCA has regularly
used for similar scopes of work over the last few years. Scopes of work have included ditching,
culvert cleaning, culvert replacements, road repairs, flood cleanups, slide repairs, etc. The bid
form was generated solely for the purpose of comparing units to establish the best value between
contractors. PNW is recommending SVCA issue contracts to the 3 lowest bidders per the
attached bid results.

1. Stremler Gravel, Inc.

2. Strider Construction Co., Inc.

3. Western Refinery Services, Inc.
The contracts are for a 2-year period, and expire on January 31%, 2028. At the end of 2027
another bid package will be issued to renew the 2-year contracts. The contracts issued will be for
a $0.00 value, and strictly reference the unit prices per the bid forms. Only the actual quantities
used would be paid. Each time SVCA has a project for this contract, the contractors would be
called in order. Stremler Gravel would be called first, if they are unavailable Strider
Construction would be called next, and then Western Refinery Services. Attached is the bid
package for reference.

Please let me know if you have any questions, or if you would like any further information.
Sincerely,

Tyler Andrews
President

PO Box 30498 . Bellingham, WA 98228 . p: 425-954-9614



January 12, 2026 - Bid Tabulation

Project:

Item #

2026 On-Call Contractor

Description

Equipment Mobilization to SVCA -
8,000LB Size Machine

Equipment Mobilization to SVCA -
18,000LB Size Machine
Equipment Mobilization to SVCA -
35,000LB Size Machine

Foreman w/ Tool Truck

Operator
Laborer
Truck Driver

Traffic Spotter

Flagger

2nd Tool Truck if Required

Dump Truck - Solo

Dump Truck - 5 CY

Dump Truck & Trailer - Operated
Excavator - 8,000LB Size
Excavator - 18,000LB Size

Staging Area Reload Machine
Offsite Disposal via Truck & Trailer
Onsite Equipment Moves

Traffic Control Devices

Materials

Minor Changes

Subtotal

WSST @ 8.8%
Total w/ WSST

Quantity

3

2
80
70
70
70
70
20
40
40
40
20
40
40
20

400
20

[ VN w—y

Unit

EA

EA

EA
HRS
HRS
HRS
HRS
HRS
HRS
HRS
HRS
HRS
HRS
HRS
HRS
HRS
TCY
HRS

LS
EST.
EST.

Stremler Gravel

Unit Price

$  450.00

&

650.00

$  650.00
$  115.00
$  75.00
$  75.00
$  70.00
$  70.00
$  70.00
$  35.00
$  90.00
$  80.00
$  180.00
$  60.00
$  65.00
$  85.00
$ 2250
$  80.00
$ 1.00
$  5,000.00
$ 5,000.00

Total
$ 1,350.00
$ 1,950.00

1,300.00
9,200.00
5,250.00
5,250.00
4,900.00
4,900.00
1,400.00
1,400.00
3,600.00
3,200.00
3,600.00
2,400.00
2,600.00
1,700.00
9,000.00
1,600.00

1.00
5,000.00
5,000.00
$ 74,601.00
$ 6,564.89
$ 81,165.89

LR A I AR - I R A S A AR -~ I AR A Rl

&

Strider Construction

Unit Price
$ 1,100.00
$ 1,200.00

$ 1,300.00
$  125.00
$  80.00
$  66.00
$  69.00
$  66.00
$  66.00
$  40.00
$  125.00
60.00
215.00
40.00
75.00
70.00
26.00
150.00
450.00
$  5,000.00
$ 5,000.00

$
$
$
$
$
$

Total

$ 3,300.00

&

3,600.00

$  2,600.00
$ 10,000.00
$  5,600.00
$  4,620.00
$  4,830.00
$  4,620.00
$ 1,320.00
$ 1,600.00
$ 5,000.00
$ 2,400.00
$  4,300.00
$ 1,600.00
$ 3,000.00
$  1,400.00
$ 10,400.00
$ 3,000.00
$  450.00
$  5,000.00
$ 5,000.00
$ 83,640.00
$ 7,360.32
$ 91,000.32

WRS

Unit Price  Total
$ 1,000.00 $ 3,000.00
$ 1,500.00 $ 4,500.00
$ 2,000.00 $ 4,000.00
$ 125.00 $ 10,000.00
$ 90.00 $ 6,300.00
$ 75.00 $§ 5,250.00
$ 75.00 $ 5,250.00
$ 75.00 $ 5,250.00
$ 75.00 $ 1,500.00
$ 25.00 $ 1,000.00
$ 90.00 $ 3,600.00
$ 80.00 $ 3,200.00
$ 180.00 $ 3,600.00
$ 55.00 $ 2,200.00
$ 80.00 § 3,200.00
$ 150.00 $ 3,000.00
$ 30.00 $ 12,000.00
$ 150.00 $ 3,000.00
$ 1,250.00 $ 1,250.00
$ 5,000.00 $ 5,000.00
$ 5,000.00 $ 5,000.00

$ 91,100.00

$ 8,016.80

$ 99,116.80

Dirt Works Bellingham
Unit Price  Total
$ 2,500.00 § 7,500.00
$ 2,500.00 § 7,500.00
$ 3,500.00 § 7,000.00
$ 100.00 § 8,000.00
$ 75.00 § 5,250.00
$ 60.00 $ 4,200.00
$ 60.00 $ 4,200.00
$ 50.00 $ 3,500.00
$ 75.00 § 1,500.00
$ 35.00 $ 1,400.00
$ 110.00 § 4,400.00
90.00 § 3,600.00
175.00 § 3,500.00
$ 50.00 $ 2,000.00
$ 75.00 $ 3,000.00
$ 150.00 § 3,000.00
$ 17.00 $ 6,800.00
$ 175.00 § 3,500.00
$ 1,500.00 § 1,500.00
$ 5,000.00 § 5,000.00
$ 5,000.00 § 5,000.00
$ 91,350.00
$ 8,038.80
$ 99,388.80




PNW

SERVICES,

December 16", 2025

Attn:

RE:

Bidders

INC.

Sudden Valley Community Association (SVCA)
Bid Form — 2026 through 2027 On-Call Contractor
Addendum #1

Bid submissions are due by 11:00am on Monday, 1-12-26. Email bid submissions to
tylera@pnwecivil.com. Bid bonds are not required.

Firm Name: Stremler Gravel, Inc.

Bid Schedule — 2026 through 2027 On-Call Contractor

Item | Description Quantity | Unit Unit Price Total
#
1 Equipment Mobilization to 3 EA | § 450.00 $1350.00
SVCA - 8,000LB Size Machine
2 | Equipment Mobilization to 3 EA |$ 650.00 $1950.00
SVCA - 18,000LB Size Machine
3 | Equipment Mobilization to 2 EA |$650.00 $1300.00
SVCA —35,000LB Size Machine
4 Foreman w/ Tool Truck 80 HRS | $115.00 $ 9200.00
5 Operator 70 HRS |§ 75.00 $ 5250.00
6 | Laborer 70 HRS |$ 75.00 $ 5250.00
7 Truck Driver 70 HRS |$ 70.00 $ 4900.00
8 | Traffic Spotter 70 HRS |$ 70.00 $ 4900.00
9 | Flagger 20 HRS |$ 70.00 $ 1400.00
10 | 2" Tool Truck if Required 40 HRS |$ 35.00 $ 1400.00
11 | Dump Truck — Solo 40 HRS | $ 90.00 $ 3600.00
12 | Dump Truck — 5 CY 40 HRS |$ 80.00 $ 3200.00
13 | Dump Truck & Trailer - Operated 20 HRS | $ 180.00 $ 3600.00
14 | Excavator — 8,000LB Size 40 HRS |$ 60.00 $ 2400.00
15 Excavator — 18,000LB Size 40 HRS |$ 65.00 $ 2600.00
16 | Staging Area Reload Machine 20 HRS |$ 85.00 $ 1700.00
17 | Offsite Disposal via Truck & 400 TCY |$ 22.50 $ 9000.00
Trailer
18 | Onsite Equipment Moves 20 HRS |$ 80.00 $ 1600.00
19 | Traffic Control Devices 1 LS |$ 1.00 $ 1.00
20 | Materials 1 EST. | $5,000.00 $5,000.00
21 Minor Changes 1 EST. | $5,000.00 $5,000.00
Subtotal $74,601.00
WSST @ 8.8% $ 6564.89
Total w/ WSST $81,165.89
PO Box 30498 Bellingham, WA 98228 p: 425-954-9614
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PNW

SERVICES, INC.

Acknowledgement of Addendums: #1

T e _

By; Date: 01/12/26

Signature of Authorized Person

Print Name & Title: Pat Kramme, Project Manager

PO Box 30498 d Bellingham, WA 98228 i p: 425-954-9614
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PNW

SERVICES, INC.

December 16, 2025

Attn: Bidders

RE:  Sudden Valley Community Association (SVCA)
Bid Form — 2026 through 2027 On-Call Contractor
Addendum #1

Bid submissions are due by 11:00am on Monday, 1-12-26. Email bid submissions to
tylera@pnwecivil.com. Bid bonds are not required.

Firm Name: Strider Construction Co., Inc.

Bid Schedule — 2026 through 2027 On-Call Contractor
Item | Description Quantity | Unit Unit Price Total

#

1 | Equipment Mobilization to 3 EA | $ 1,100.00 $ 3,300.00
SVCA — 8,000LB Size Machine

2 | Equipment Mobilization to 3 EA | $ 1,200.00 $ 3,600.00
SVCA — 18,000LB Size Machine

3 | Equipment Mobilization to 2 EA | $ 1,300.00 $ 2,600.00
SVCA —35,000LB Size Machine

4 Foreman w/ Tool Truck 80 HRS | $ 125.00 $ 10,000.00

5 | Operator 70 HRS | $ 80.00 $ 5,600.00

6 | Laborer 70 HRS | § 66.00 $ 4,620.00

7 | Truck Driver 70 HRS | $ 69.00 $ 4,830.00

8 | Traffic Spotter 70 HRS | $ 66.00 $ 4,620.00

9 | Flagger 20 HRS | $ 66.00 $ 1,320.00

10 | 2™ Tool Truck if Required 40 HRS | $ 40.00 $ 1,600.00

11 | Dump Truck — Solo 40 HRS |§$ 125.00 $ 5,000.00

12 | Dump Truck — 5 CY 40 HRS | $ 60.00 $ 2,400.00

13 | Dump Truck & Trailer - Operated 20 HRS | $ 215.00 $ 4,300.00

14 | Excavator — 8,000LB Size 40 HRS | $ 40.00 $ 1,600.00

15 | Excavator — 18,000LB Size 40 HRS | $ 75.00 $ 3,000.00

16 | Staging Area Reload Machine 20 HRS | $ 70.00 $ 1,400.00

17 | Offsite Disposal via Truck & 400 | TCY |$ 26.00 $ 10,400.00
Trailer

18 | Onsite Equipment Moves 20 HRS | § 150.00 $ 3,000.00

19 | Traffic Control Devices 1 LS | $ 450.00 $ 450.00

20 Materials 1 EST. | $5,000.00 $5,000.00

21 Minor Changes 1 EST. | $5,000.00 $5,000.00
Subtotal $ 83,640.00
WSST @ 8.8% $ 7,360.32
Total w/ WSST $ 91,000.32

PO Box 30498 Bellingham, WA 98228 p: 425-954-9614
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Acknowledgement of Addendums: 1

By: 7/‘§§ ;// Date;__q MW Z226

S(iﬁture of Aluthorized Person

Print Name & Title: )Z L é‘ /

PO Box 30498 ° Bellingham, WA 98228 . p: 425-954-9614
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December 16", 2025

Attn: Bidders

RE:  Sudden Valley Community Association (SVCA)
Bid Form — 2026 through 2027 On-Call Contractor
Addendum #1

Bid submissions are due by 11:00am on Monday, 1-12-26. Email bid submissions to
tylera@pnwecivil.com. Bid bonds are not required.

. Western Refinery Services, Inc.

Firm Name:
Bid Schedule — 2026 through 2027 On-Call Contractor
Item | Description Quantity | Unit Unit Price Total

#

1 Equipment Mobilization to 3 EA | $ 1,000.00 $ 3,000.00
SVCA - 8,000LB Size Machine

2 Equipment Mobilization to 3 EA | $ 1,500.00 $ 4,500.00
SVCA - 18,000LB Size Machine

3 Equipment Mobilization to 2 EA | $ 2,000.00 $ 4,000.00
SVCA —35,000LB Size Machine

4 Foreman w/ Tool Truck 80 HRS | $ 125.00 $ 10,000.00

5 Operator 70 HRS | $ 90.00 $ 6,300.00

6 Laborer 70 HRS | $ 75.00 $ 5,250.00

7 Truck Driver 70 HRS | $ 75.00 $ 5,250.00

8 Traffic Spotter 70 HRS | $ 75.00 $ 5,250.00

9 Flagger 20 HRS | $ 75.00 $ 1,500.00

10 | 2" Tool Truck if Required 40 HRS | $ 25.00 $ 1,000.00

11 | Dump Truck — Solo 40 HRS | $ 90.00 $ 3,600.00

12 Dump Truck — 5 CY 40 HRS | $ 80.00 $ 3,200.00

13 | Dump Truck & Trailer - Operated 20 HRS | $ 180.00 $ 3,600.00

14 | Excavator — 8,000LB Size 40 HRS | $ 55.00 $ 2,200.00

15 Excavator — 18,000LB Size 40 HRS | § 80.00 $ 3,200.00

16 | Staging Area Reload Machine 20 HRS | $ 150.00 $ 3,000.00

17 | Offsite Disposal via Truck & 400 TCY | § 30.00 $ 12,000.00
Trailer

18 | Onsite Equipment Moves 20 HRS | $ 150.00 $ 3,000.00

19 Traffic Control Devices 1 LS $ 1,250.00 $ 1,250.00

20 | Materials 1 EST. | $5,000.00 $5,000.00

21 Minor Changes 1 EST. | $5,000.00 $5,000.00
Subtotal $ 91,100.00
WSST @ 8.8% ¢ 8,016.80
Total w/ WSST $ 99,116.80

PO Box 30498 d Bellingham, WA 98228 i p: 425-954-9614
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SERVICES, INC.

Acknowledgement of Addendums: 1

By: Date: 12/29/2025
Signature of Authorized Person

Print Name & Title: Dustin Bliss / Construction Manager

PO Box 30498 d Bellingham, WA 98228 i p: 425-954-9614
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December 16™, 2025

Attn:  Bidders

RE:  Sudden Valley Community Association (SVCA)
Bid Form — 2026 through 2027 On-Call Contractor
Addendum #1

Bid submissions are due by 11:00am on Monday, 1-12-26. Email bid submissions to
tylera@pnwecivil.com. Bid bonds are not required.

Firm Name: Dirt Works Bellingham, Inc

Bid Schedule — 2026 through 2027 On-Call Contractor

Item | Description Quantity | Unit Unit Price Total

#

1 Equipment Mobilization to 3 EA |$ 2500.00 |$ 7,500.00
SVCA — 8,000LB Size Machine

2 | Equipment Mobilization to 3 EA |$ 2,500.00 [$ 7,500.00
SVCA — 18,000LB Size Machine

3 Equipment Mobilization to 2 EA | $ 3,500.00 |$ 7,000.00
SVCA — 35,000LB Size Machine

4 Foreman w/ Tool Truck 80 HRS | § 100.00 [|§ 8,000.00

5 Operator 70 HRS | § 75.00 $ 5,250.00

6 Laborer 70 HRS |$§ 60.00 |$ 4,200.00

7 | Truck Driver 70 HRS |$  60.00 |[g¢ 4,200.00

8 Traffic Spotter 70 HRS | $ 50.00 |[$ 3,500.00

9 | Flagger 20 HRS [$ 7500 [§ 1,500.00

10 | 2™ Tool Truck if Required 40 HRS | $ 3500 |§ 1,400.00

11 Dump Truck — Solo 40 HRS | § 110.00 $  4,400.00

12 | Dump Truck -5 CY 40 HRS | $ 90.00 |§ 3,600.00

13 | Dump Truck & Trailer - Operated 20 HRS | $ 175.00 [ § 3,500.00

14 | Excavator — 8,000LB Size 40 HRS | $ 50.00 [$ 2,000.00

15 | Excavator — 18,000LB Size 40 HRS | §$ 75.00 |$ 3,000.00

16 | Staging Area Reload Machine 20 HRS |§ 150.00 |§ 3,000.00

17 | Offsite Disposal via Truck & 400 TCY |§ 1700 |§ 6,800.00
Trailer

18 | Onsite Equipment Moves 20 HRS |$§ 175.00 |g 3,500.00

19 | Traffic Control Devices 1 LS $ 1500.00 |$ 1,500.00

20 | Materials 1 EST. | $5,000.00 $5,000.00

21 | Minor Changes 1 EST. | $5,000.00 $5,000.00
Subtotal $ 91,350.00
WSST @ 8.8% §  8,038.80
Total w/ WSST $ 99,388.80

PO Box 30498 s Bellingham, WA 98228 . p: 425-954-9614
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Acknowledgement of Addendums: \/@} I_:ﬂk ,

/
By: %P Date: T Z’,Z,(O

Slgnatt & of AuthorizedPerson

Print Name & Title: \) | WAL [Q-Hf WA LL Pﬂﬁ),_.

PO Box 30498 . Bellingham, WA 98228 . p: 425-954-9614



PNW

SERVICES, INC.

December 16", 2025
Attn: Bidders

RE:  Sudden Valley Community Association (SVCA)
Quote Request — 2026 through 2027 On-Call Contractor

Addendum #1 to the Bid Documents

A. This Addendum shall be considered part of the bid documents for the above-mentioned
project, and shall be incorporated integrally therewith. Where provisions of the following
supplementary data differ from those of the original bid documents, this Addendum shall
govern and take precedence.

B. The project will be awarded at SVCA’s Board meeting on Thursday, January 29, 2026.
With this 2 week shift, bid submittals are pushed back to Monday, January 12, 2026 by
11:00am.

Bid Form: A new bid form is attached, and shall be submitted by contractors.
Changes to Submittal Date: Bids are due by 11:00am on Monday, January 12%, 2026.
Changes to Drawings: None

End of Addendum No. 1

Questions shall be directed to Tyler Andrews at tylera@pnwecivil.com or 360-739-2072.

PO Box 30498 d Bellingham, WA 98228 i p: 425-954-9614
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December 16", 2025

Attn: Bidders

RE:  Sudden Valley Community Association (SVCA)
Bid Form — 2026 through 2027 On-Call Contractor
Addendum #1

Bid submissions are due by 11:00am on Monday, 1-12-26. Email bid submissions to
tylera@pnwecivil.com. Bid bonds are not required.

Firm Name:
Bid Schedule — 2026 through 2027 On-Call Contractor
Item | Description Quantity | Unit Unit Price Total
#
1 Equipment Mobilization to 3 EA |$ $
SVCA - 8,000LB Size Machine
2 Equipment Mobilization to 3 EA |$ $
SVCA - 18,000LB Size Machine
3 Equipment Mobilization to 2 EA |$ $
SVCA —35,000LB Size Machine
4 | Foreman w/ Tool Truck 80 HRS |$ $
5 Operator 70 HRS |$ $
6 | Laborer 70 HRS |[$ $
7 | Truck Driver 70 HRS |$ $
8 Traffic Spotter 70 HRS [§ $
9 | Flagger 20 HRS |$ $
10 | 2" Tool Truck if Required 40 HRS [$§ $
11 | Dump Truck — Solo 40 HRS |[$ $
12 | Dump Truck — 5 CY 40 HRS |$ $
13 | Dump Truck & Trailer - Operated 20 HRS |$ $
14 | Excavator — 8,000LB Size 40 HRS | $ $
15 Excavator — 18,000LB Size 40 HRS | § $
16 | Staging Area Reload Machine 20 HRS [§ $
17 | Offsite Disposal via Truck & 400 TCY | § $
Trailer
18 | Onsite Equipment Moves 20 HRS | $ $
19 | Traffic Control Devices 1 LS |$ $
20 | Materials 1 EST. | $5,000.00 $5,000.00
21 Minor Changes 1 EST. | $5,000.00 $5,000.00
Subtotal $
WSST @ 8.8% $
Total w/ WSST $

PO Box 30498 d Bellingham, WA 98228 i p: 425-954-9614
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Acknowledgement of Addendums:

By: Date:

Signature of Authorized Person

Print Name & Title:

PO Box 30498 d Bellingham, WA 98228 i p: 425-954-9614
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December 10", 2025
Attn: Bidders

RE:  Sudden Valley Community Association (SVCA)
Quote Request — 2026 through 2027 On-Call Contractor

SVCA is requesting quotes for the 2026 through 2027 On-Call Contractor projects. This
contract will be for a 2-year period. The rates on the bid form shall apply to 2026, and SVCA
will apply a 3% inflation factor to the 2026 rates for year 2027. The contract will expire on
January 31%, 2028. This is a Time and Materials contract. The quantities listed on the bid form
are for bidding purposes only, and the actual quantities used will be paid. SVCA will use the
established quantities on the bid form to determine the on-call contractors. SVCA intends to
issue contracts to the 3 most competitive bids. As SVCA has projects arise the lowest bid
contractor will be called first, if that contractor is unavailable the 2™ lowest contractor will be
called, and finally the 3™ contractor. Each time a new project arises, the order of priority will
restart.

The scope of work for this project is intended to cover unforeseen road and drainage issues that
need to be quickly addressed without going through a full design/bidding process. Activities
could include culvert replacement, drainage improvements, road repairs, etc. Typically, these
are related to storm events and take place between the fall and spring. The scope of work will
vary each time and should be anticipated to take between a day to a couple of weeks or more
each call out. The number of call outs in a year will vary depending on issues that arise.
Projects are anticipated to be sequenced as follows:

- Mobilize to the Gate 5 Overflow Parking Lot that is used for contractor staging.

- From Gate 5 move to the work location daily if no staging is available at the immediate
site.

- Stage bulk materials at Gate 5, and shuttle onsite with solo dump trucks / tool trucks.

The majority of locations throughout SVCA have no staging areas available, and roads
generally don’t have shoulders. At Gate 5 truck and trailer access is available.

- Generally, the Gate 5 location will have a piece of equipment dedicated to it for reloading
materials into dump trucks.

- Typical crew configuration based on historical events include a foreman with a tool truck,
operator with either an 8,000LB or 18,000LB sized excavator, laborer, dump truck, and
traffic spotter. A second unoperated machine is typically at the staging area for reloading
of materials.

In addition, SVCA intends to utilize this Contract to assist with drainage and road maintenance.
Each year SVCA identifies more locations that need ditches cleaned as they work to reestablish
their drainage network. The majority of SVCA’s ditches haven’t been maintained since they
were built in the 1970’s. Cleaning typically consists of removing 1’ to 3’ of debris, and then
lining with jute matting or 2x4 quarry spalls. The ditching each year will typically use the crew
identified above, and last for 2 to 4 weeks during the summer months. Other examples of work
SVCA might direct is culvert replacements, and road repairs.

PO Box 30498 d Bellingham, WA 98228 i p: 425-954-9614
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Other Project Notes:

1.

2.

*

The project will be presented to SVCA’s Board on Thursday, January 8%, 2026, for
contract award.

SVCA typical work hours are 8:00am — 7:00pm Monday thru Friday, and 8:00am —
6:00pm Saturday. Exceptions to this may apply depending on the scope of work
required.

SVCA will allow contractor staging in the overflow parking lot located across from Gate
5 along Lake Louis Road. There is very limited staging available at each work location.
The rates listed on the bid form shall include all overhead and markup. All other items
such as materials, rental equipment, subcontractors, etc. shall receive a 15% markup on
invoice cost.

If other equipment is required than provided on the bid form, a unit rate shall be agreed to
prior to mobilization.

Fridays are garbage/recycling day in Sudden Valley. Contractor shall not interfere with
this pickup. If Contractor plans to have the road obstructed on Friday’s other
arrangements shall be coordinated by the Contractor for garbage/recycling collection.
Traffic control shall follow MUTCD and WSDOT standards.

Installation shall follow WSDOT specifications and standards.

This is a private project, and prevailing wages are not applicable.

Scope of Work Clarifications:

Billing time is for onsite hours only. Crew travel to/from SVCA is incidental to the
hourly rates. Exception to this is picking up materials/etc. required.
Items 1 — 3 — Equipment Mobilization

o These cover mobilizing machines to and from SVCA. Each mobilization shall be
roundtrip. For example, a bid quantity of 3 means mobilizing 3 machines to and
from SVCA.

Item 4 — Foreman w/ Tool Truck

o Itisassumed only 1 tool truck will be required at each work location. If multiple
locations are worked at once, or a specific area requires additional tool truck(s),
bid item 10 shall apply.

o Unless agreed to with SVCA, additional tool trucks onsite will be incidental to the
scope of work.

Items 10 — 16 — Equipment

o All equipment rates, unless otherwise indicated, are equipment only — no operator.

Operator will be covered under bid item 5.
Item 16 — Staging Area Reload Machine

o This will be paid for actual time used rounded up to the nearest hour each day.

o This machine is typically a loader or excavator depending on contractor
availability. The machine is assumed to be capable of efficiently loading dump
trucks.

Item 17 — Offsite Disposal via Truck & Trailer

PO Box 30498 d Bellingham, WA 98228 i p: 425-954-9614
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o Contractor shall assume this is a mix of dirt, gravel, and organics — typical ditch
debris. The unit price shall include hauling and disposal fees, and will be
measured by truck yards.

o If other disposal is required, it will covered under Item 21.

- Item 18 — Onsite Equipment Moves

o This item covers a vehicle and trailer to move equipment from Gate 5 around

SVCA. The driver is covered under Item 7.
- Item 19 — Traffic Control Devices

o This item shall cover flagging signs and devices. If flagging is required, the lane
closure is typically 200’ or less.

o This also covers devices such as cones/candles to delineate the work zones.
Typically, 20 devices are adequate to cover any location being worked, and could
include signage such as Shoulder Closed or Road Work Ahead signs.

o If detours or other extensive traffic control devices are required, they will be
covered under Item 21.

Attachments:
1. Bid Form — 2 Pages
2. SVCA Standard Contract — 12 Pages

Questions shall be directed to Tyler Andrews at tylera@pnwcivil.com or 360-739-2072. Bids
are due by 10:00am on Monday, January 5, 2026. Email bid submissions to
tylera@pnwecivil.com.

PO Box 30498 d Bellingham, WA 98228 i p: 425-954-9614
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December 10", 2025
Attn: Bidders

RE:  Sudden Valley Community Association (SVCA)
Bid Form — 2026 through 2027 On-Call Contractor

Bid submissions are due by 10:00am on Monday, 1-5-26. Email bid submissions to
tylera@pnwecivil.com. Bid bonds are not required.

Firm Name:

Bid Schedule — 2026 through 2027 On-Call Contractor

Item # | Description Quantity | Unit Unit Price Total
1 Equipment Mobilization to SVCA 3 EA |$ $
— 8,000LB Size Machine
2 Equipment Mobilization to SVCA 3 EA |$ $
— 18,000LB Size Machine
3 Equipment Mobilization to SVCA 2 EA |§ $
—35,000LB Size Machine
4 Foreman w/ Tool Truck 80 HRS |$ $
5 Operator 70 HRS |$ $
6 | Laborer 70 HRS |$ $
7 Truck Driver 70 HRS |$ $
8 Traffic Spotter 70 HRS |§ $
9 Flagger 20 HRS |$ $
10 | 2™ Tool Truck if Required 40 HRS |$ $
11 | Dump Truck — Solo 40 HRS | $ $
12 | Dump Truck -5 CY 40 HRS |$ $
13 | Dump Truck & Trailer - Operated 20 HRS | § $
14 | Excavator — 8,000LB Size 40 HRS | $ $
15 Excavator — 18,000LB Size 40 HRS | § $
16 | Staging Area Reload Machine 20 HRS |§ $
17 | Offsite Disposal via Truck & 400 TCY |§ $
Trailer
18 | Onsite Equipment Moves 20 HRS |$ $
19 | Traffic Control Devices 1 LS |$§ $
20 | Materials 1 EST. | $5,000.00 $5,000.00
21 Minor Changes 1 EST. | $5,000.00 $5,000.00
Subtotal $
WSST @ 8.8% $
Total w/ WSST $

PO Box 30498 . Bellingham, WA 98228 d p: 425-954-9614
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By: Date:

Signature of Authorized Person

Print Name & Title:

PO Box 30498 . Bellingham, WA 98228 d p: 425-954-9614



CONSTRUCTION CONTRACT

This Construction Contract, including all appendices, (the “Contract”) is made and entered into
by and between Owner and Contractor on the date of the last signature below for the
construction of the project described below.

OWNER
Owner’'s Name Sudden Valley Community Association
Address ATTN: General Manager
4 Clubhouse Circle
Bellingham, WA 98229
Telephone Number (360) 734-6490
CONTRACTOR

Contractor's Name

Address

Telephone Number

Contractor’s Authorized
Representative

Federal Identification Number

Registration Number

Washington UBI Number

For and in consideration of the Contract Price noted below, subject to the terms and conditions
contained herein, Contractor agrees to perform the following work (the “Work”) in a timely and
workmanlike manner, including supplying all necessary supervision, materials, equipment,
supplies, and skilled and sufficient workforce to fully, completely, and faithfully comply with all
the terms and conditions of this Contract.

1. PROJECT. The Project is described as follows:

Project Name:

Project Location:




2. WORK. The Contractor agrees to perform the following Work in accordance with all
applicable laws, codes, and industry standards to construct the Project as follows:

(Insert and list above a precise description of the Work covered by this Subcontract, referring to
the numbers of drawings and pages and/or sections of specifications including any applicable
addenda and/or alternates, etc.)

3. CONTRACT DOCUMENTS. In addition to this Contract and the enclosed Standard
Contract General Conditions, the Contract Documents for this Contract consist of:

Description of Document Date

Any conflicting provisions in the Construction Documents shall be interpreted harmoniously if
possible or, in the event they cannot be reconciled, then they shall be interpreted in the manner
most favorable to the Owner, and the interpretation shall be governed in the following priority:

i.  This Contract;
ii.  Any drawings and/or specifications provided by the Owner;
iii.  Any Change Orders executed by and between the Owner and Contractor after
execution of this Contract; and
iv.  The Contractor’s Proposal.

4. CONTRACT PRICE. The Owner shall pay the Contractor $ , plus Washington
State sales tax, for all Work completed in conformance with this Contract and the Construction
Documents.

5. TIME OF PERFORMANCE. The Contractor shall commence construction no later than
(the “Commencement Date”), and Contractor shall complete all Work within
_____days of the Commencement Date (the “Contract Time”). The parties agree that time is of
the essence of this Contract and the Owner will suffer damage and be put to additional
expenses in the event that the Contractor does not have the Work substantially complete by the
end of the Contract Time.

O (CHECK IF APPLICABLE) Because it is difficult to accurately compute the amount of
such costs and damages, the Contractor hereby covenants and agrees to pay to the
Owner liquidated damages of $_ per day for each day that expires after the time set
forth above, which the Contractor and Owner agree reasonably approximates Owner’s
actual damages.

6. INSURANCE. Contractor shall purchase and maintain insurance in the following
amounts on a per occurrence and aggregate basis naming the Owner as an additional insured
by endorsement. All such insurance shall be primary to any coverage carried by Owner.
Contractor shall provide Owner evidence of such coverage prior to commencing the Work.



Per Occurrence Coverage Aggregate Coverage

General Commercial $1,000,000 $2,000,000
Liability
Automobile Liability $250,000 or such higher NA

amount as Contractor currently
carries

7. GENERAL CONDITIONS. The Standard Contract General Conditions (the “General
Conditions”) are attached hereto are incorporated herein by this reference.

8. REPRESENTATIONS. The Owner and the Contractor represent and warrant that the
following statements are true and accurate:

THIS CONTRACT CONTAINS AN INDEMNIFICATION OF CERTAIN
LIABILITIES AND A WAIVER OF CONTRACTOR'’S TITLE 51 RCW
IMMUNITY.

IN WITNESS WHEREOF, Owner and Contractor have executed this Contract, effective the date
of the last authorized signature below.

OWNER: CONTRACTOR:
SUDDEN VALLEY COMMUNITY
ASSOCIATION
By:
Its:
Date: Date:




STANDARD CONTRACT GENERAL CONDITIONS

A. Subcontractors and Lien Releases. Contractor shall, upon request of Owner, provide
a list of all subcontractors and suppliers of Contractor. Owner may request partial lien releases
for all partial payments and a final lien release for the final payment to each subcontractor.

B. Scheduling. Owner shall give Contractor advance notice of anticipated starting date for
Contract Work. Contractor shall start Work on the date agreed to by Owner and Contractor and
shall complete the several portions and the whole of the Work herein described at such times as
reasonably specified by the Owner in order to allow Owner to timely complete the Project.
Contractor shall cooperate with Owner and other contractors hired by Owner to coordinate Work
with other Contractors.

C. Payment. Contractor shall receive progress payments on a monthly basis for Work
approved by Owner and all materials to be used on the Project which have been stored on site
by Contractor. Contractor shall make applications for payment on a monthly basis by submitting
a bill by the day of the month (the fifth (5th) day of the month if not so stated).
Applications for payment submitted by the Contractor shall indicate the percentage of
completion of each portion of the Contractor's Work as of the end of the period covered by the
application for payment. Contractor shall be paid for Work completed to date from Owner’s last
progress billing date. Owner shall withhold 5% retention from each progress payment.
Retainage shall be paid within __ days after the latest of the following: (i) Owner’s approval of
completion of the Work, (ii) close out of all paperwork required herein and (iii) receipt of required
lien releases.

The Owner shall pay the approved amounts within days (thirty (30) days if not so stated)
of the date on which the application for payment is received.

Final payment for Work under this Contract shall be made within days (thirty (30) days if
not so stated) after Owner has approved the completion of the Work and Contractor has fulfilled
each of its obligations under this Contract. As a prerequisite for any payment, Contractor shall
provide, in a form satisfactory to Owner, partial lien releases, claim waivers and affidavits of
payment from Contractor and its lower-tier subcontractors and suppliers of any tier, for the
completed portions of Contractor's Work. Before issuance of the final payment, the Contractor
shall submit evidence satisfactory to Owner that all payrolls, bills for materials and equipment,
and all known indebtedness connected with the Contractor’'s Work have been satisfied.
Contractor shall provide Owner with a signed lien release before receiving final payment.

Contractor shall be entitled to payment by Owner of all undisputed amounts. In the event that
the Owner disputes an amount, the Owner may withhold fifty percent (50%) of the disputed
amount. Owner shall provide a written explanation of the reason for the dispute with the
payment.

Owner shall be entitled, but not required, to issue two-party checks in the name of the
Contractor and any of Contractor’s subcontractors or suppliers, union(s) for which Contractor’s
employees are members, any union trust fund, medical fund or pension fund for which
Contractor’'s employees are members.

Contractor may invoice for materials delivered to the jobsite and receive payment as outlined
above. Materials delivered to the site, and not installed, shall be paid at invoice cost.
Contractor shall pay its own subcontractors and suppliers all sums owed them within ten (10)



days of receipt of payment from or on behalf of Owner. Contractor agrees that no assignment
of any payment otherwise due under this Contract shall be effective without first securing the
express approval of any assignee to the limitations contained in this subsection.

D. Change Orders. Owner may, without invalidating this Contract, order in writing extra
Work or make changes by altering, adding to, or deducting from the Work and the Contract
price and time shall be adjusted accordingly. All such Work shall be executed under the
conditions hereof. All Change Orders shall be in writing and signed by the Owner and
Contractor. The Owner shall not be liable for any additional Work performed by Contractor
unless such additional Work has been incorporated into a Change Order. NO ORAL
INSTRUCTIONS AUTHORIZING A CHANGE IN THE WORK, ADJUSTMENT IN THE
CONTRACT SUM, MAXIMUM CONTRACT SUM, OR ADJUSTMENT IN THE CONTRACT
TIME SHALL BE VALID OR BINDING ON THE OWNER.

If additional Work has been fully accepted by Owner, payment shall be made to Contractor with
the next regular payment as provided herein. Contractor acknowledges that, unless expressly
stated otherwise within a written Change Order, any change in the Contract Price and Time
effected through a written Change Order shall constitute full and final payment and accord and
satisfaction for any and all cost incurred (including, but not limited to, home office and field
overhead and profit), labor performed, material and equipment furnished, and any delay,
acceleration, or loss of efficiency associated with or arising out of the change in the Work.

E. Nature of Work. Contractor has conducted a full examination of all relevant plans and
specifications and is not aware of any defects or mistakes in the applicable plans and
specifications that would make the Work not buildable according to the applicable plans and
specifications, for the Contract Price provided herein and in the time provided for herein.
Contractor has satisfied itself as to the nature and location of the Work, the character, kind and
quantity of material to be encountered, the character, kind and quantity of equipment needed,
the location, conditions and other matters which can in any matter affect the Work under this
Contract agreement and acknowledges that Contractor has had a reasonable opportunity to
examine the site.

F. Contractor Employer. Contractor has the status of “employer” as defined by the
Industrial Insurance, Workers’ Compensation, Unemployment Compensation, Social Security,
and other similar acts of the federal, state, and local government. Contractor shall withhold from
its payroll applicable Social Security taxes, Workers’ Compensation and Unemployment
Compensation contributions and any other lawfully required withholding and pay the same;
Owner shall be in no way liable as an employer of, or on account of, any employees of
Contractor.

G. Permits & Taxes. Contractor shall obtain and pay for all permits, fees, and licenses
necessary for the performance of this Contract and shall pay any and all federal, state, and local
taxes, applicable to the Work to be performed under this Contract. Contractor shall also be
responsible for payment of state sales/use taxes applicable to the Work of Contractor.

H. Contractor Property. Materials delivered by or for Contractor and intended to be
incorporated into the construction hereunder shall remain on the jobsite and shall become
property of Owner upon incorporation into the Work. Contractor may repossess any surplus
materials remaining at the completion of the Contract; provided, Contractor shall not charge
Owner for any repossessed materials. All scaffolding, apparatus, ways, works, tools,
equipment, machinery, and plans brought upon the premises by Contractor shall remain




Contractor’s property. It shall be Contractor’s responsibility to unload, store, and protect its
property to bear the risk of loss thereof.

Materials delivered by or for Contractor and intended to be incorporated into the construction
hereunder shall remain on the site and shall become property of Owner upon incorporation into
the Work, but Contractor may repossess any surplus materials remaining at the completion of
the contract; provided, however, Contractor shall not charge Owner for any repossessed
materials. All scaffolding, apparatus, ways, works, machinery, and plants brought upon the
premises by Contractor shall remain Contractor’s property. It shall be Contractor’s responsibility
to unload, store, and protect its materials, to bear the risk of loss thereof and to protect such
material against loss until actually incorporated into the Work and until the Work is accepted.

. Default and Takeover. Upon three (3) calendar days’ written notice to Contractor,
Owner may terminate this Contract in whole or in part for Owner’s convenience and/or at its
option. Contractor’s remedy for such convenience or optional termination is limited to the
following: (1) payment pursuant to the terms of this Contract for all Work properly performed
prior to termination; (2) partial payment for lump sum items of Work on the basis of the percent
complete of such items at the time of termination; and (3) Contractor’s reasonable close-out
costs. In no event shall Contractor be entitled to any compensation for loss of anticipated profits
or unallocated overhead on Work not performed.

Contractor shall be in default of this Contract if it refuses or fails to supply enough properly-
skilled workers or materials, refuses or fails to make prompt payment to subcontractors or
suppliers of labor, materials or services, fails to correct, replace, or re-execute faulty or defective
Work done or materials furnished, disregards the law, ordinances, rules, regulations or orders of
any public authority having jurisdiction, files for bankruptcy, or materially breaches this Contract.
If Contractor fails to correct the default and maintain the corrected condition within not less than
three (3) working days of receipt of written notice of the default, then Owner, without prejudice to
any rights or remedies otherwise available to it, shall have the right to terminate this Contract in
writing and thereafter either perform the Work itself or obtain another Contractor to perform the
Work. All of the costs incurred by Owner shall be charged to Contractor and Owner shall have
the right to deduct such expenses from monies due or to become due Contractor. Contractor
shall be liable for the payment of any expenses incurred by Owner in excess of the unpaid
balance of the Contract Price.

In the event of an emergency including, but not limited to, the imminent potential damage to
persons or property requires immediate repair Owner shall be entitled to conduct such repairs
without providing advance written notice of the same to Contractor. Owner shall issue written
notification to Contractor of such emergency repairs within five (5) days after making such
repairs. Contractor shall be solely responsible for the cost of all such emergency repairs.

If Owner’s termination for default is later deemed to be wrongful, without cause, or otherwise
unjustified, the parties agree that the termination automatically converts to a termination for
convenience and Contractor agrees that its remedies for such wrongful termination shall be
limited to those provided in the termination for convenience.

If Contractor files or otherwise becomes subject to bankruptcy proceedings, Owner and
Contractor agree that any delay attendant to the assumption or rejection of the Contract by the
bankruptcy Trustee or a debtor-in-possession will be prejudicial to Owner. Consequently,
Contractor, to minimize delay and to mitigate damages and/or other prejudice suffered by



Owner, hereby stipulates to a notice period of ten (10) calendar days for Owner’s motion to
require Trustee or debtor-in-possession to assume or reject the Contract.

J. Unit Price. In the event this Contract contains unit price items, it is understood and
agreed that any quantities mentioned are approximations only and subject to change as
required by the Contract or as ordered and directed by Owner.

K. Material Quality. Materials condemned by Owner as failing to conform to the Contract
shall, upon notice from Owner, be immediately removed by Contractor. Failure of Owner to
immediately condemn any Work or materials as installed shall not in any way waive Owner’s
right to object thereto to any subsequent time.

L. Job Damage. Damage caused by Contractor, its subcontractors or suppliers, or any
subcontractor or supplier of any tier, to Work other than its own shall be reported immediately to
Owner and Contractor shall be responsible for its repair. Damage caused by Owner to Work of
Contractor shall be reported immediately to Contractor and Owner shall be responsible for its
repair.

M. Safety. Contractor and its subcontractors shall take all reasonably necessary safety
precautions pertaining to its Work and its Work performance, including compliance with
applicable laws, ordinances, regulations and orders issued by a public authority, whether
federal, state, local or other, OSHA (Federal Occupational Safety and Health Administration) /
DOSH (Washington State Division of Occupational Safety and Health) / WISHA (Washington
Industrial Safety and Health Act), and any safety measures requested by Contractor. Contractor
shall at all times be responsible for providing a safe jobsite and be responsible for the Work
performance and safety of all employees, personnel, equipment and materials within
Contractor’s or its subcontractors’ care, custody or control. Contractor and its subcontractors
shall furnish all required safety equipment for its Work and ensure all of their employees and
subcontractors’ employees have and wear personal protective equipment in compliance with
applicable OSHA/DOSH/WISHA requirements.

Contractor certifies that it and its subcontractors are registered contractors. Contractor certifies
that it and its subcontractors maintain a written Accident Prevention Plan and a Project-specific
safety plan in compliance with applicable OSHA/DOSH/WISHA regulations. Contractor’s
Accident Prevention Plan should address subcontractor’s role and responsibilities pertaining to
safety on the Project, training and corrective action and be tailored to safety and health
requirements for the Work involved. Contractor shall have and enforce a disciplinary action
schedule in the event safety violations are discovered. When and as requested by Owner,
Contractor shall provide information regarding safety matters.

Contractor shall promptly provide Owner with written notice of safety hazard(s) or violation(s)
found on the Project or of any injury to its or its subcontractors’ workers incurred on the Project.

Contractor agrees to defend, indemnify and hold Owner harmless from all OSHA/DOSH/WISHA
claims, demands, proceedings, violations, penalties, assessments or fines that arise out of or
relate to Contractor’s failure to comply with any safety-related laws, ordinances, rules,
regulations, orders or its obligations hereunder. Owner may charge against the sums otherwise
owing to Contractor the Amount of the fine and the fees, costs and expenses incurred by Owner
in the defense of the claims, citation and/or fine arising from or relating to the Contractor’s
above-referenced failure.



N. Housekeeping and Cleanup. Contractor shall regularly remove all refuse, waste and
debris produced by its operation. Refuse shall not be permitted to accumulate to the extent that
it interferes with free access to the Project or creates a safety hazard. Avoidance of safety
hazards through good housekeeping is an important part of Contractor’s obligations. In the
event Contractor or its subcontractor fails or refuses to meet these requirements, Owner may
remove refuse and charge all costs to the Subcontract, provided that Contractor has received
twenty-four (24) hours or one (1) full working day, whichever is greater, prior written notice. In
the event Owner determines emergency conditions exist, Owner may proceed as above without
prior notice.

Contractor shall comply with all applicable hazardous waste regulations under federal, state or
local laws. Contractor shall provide Owner with all Safety Data Sheets (“SDS”) for any and all
hazardous substances covered under all applicable laws before commencing Work, and all SDS
shall comply with OSHA’s Hazard Communication Standard. Contractor shall, prior to
commencing Work, inform Owner of its intent to use any hazardous substances at the Project
and shall continuously update Owner of any new hazardous substance brought to the Project
during performance of the Work. Failure to comply with this paragraph may result in fines and
damages being assessed to Contractor. Contractor shall defend, indemnify and hold Owner
harmless from any and all costs and expenses, including attorneys’ fees, arising from the use or
discharge of any hazardous substance by Contractor at or off the Project site.

0. Release and Hold Harmless — Damage to Equipment. Contractor hereby releases,
discharges and agrees to hold Owner harmless from any damage either to the Contractor’'s
property or rented equipment which is caused in whole or in part by the negligence of
Contractor, its agents, employees or subcontractors.

P. Insurance. Contractor shall obtain and keep in force during the term of this Contract
and the applicable Statutes of Repose and Limitations period, commercial general liability
insurance with dollar limits and coverage equal to, or greater than the types and amounts of
coverage noted at the front of this Contract. Such insurance shall be “occurrence-based” and
shall include contractual liability coverage applicable to the indemnity provisions of this Contract
and “completed operations” coverage. Contractor shall furnish to Owner evidence of this
insurance including the provision regarding notice of cancellation or reduction in coverage. Such
evidence of insurance shall be in the form of an Insurance Certificate issued by an insurer
satisfactory to Owner and shall provide for not less than thirty (30) days prior written notice to
Owner of cancellation or reduction in coverage. In the event Contractor fails to maintain any and
all insurance required by this Contract during the entire life of this Contract, Owner may at its
option, and without waiver of other available remedies, purchase such insurance in the name of
Contractor and deduct the cost of same from payments due Contractor.

Contractor shall provide insurance that: (1) names Owner as an additional insured for liability
arising out of the Contractor’'s Work, including completed operations losses, without
qualification, limitation or reservation; (2) is endorsed to be primary and noncontributory with
any insurance maintained by Owner; (3) does not contain a “cross liability” or similar exclusion
that would bar coverage for claims between or among insureds; (4) contains a severability of
interest provision in favor of Owner; and (5) contains a waiver of subrogation against Owner.
Before commencing work, Contractor shall provide a copy of the additional insured
endorsement to Owner as evidence of additional insured status.



Owner makes no representations that the required minimum amount of insurance is adequate to
protect Contractor. The procuring and/or carrying of insurance shall not limit Contractor’s
obligation or liability pursuant to this Contract or as a matter of law.

Q. Workers’ Compensation. Contractor shall furnish to Owner evidence that its workers
are covered by applicable workers’ compensation coverage.

R. Subcontractors. Contractor shall, upon request of Owner, provide a list of all
subcontractors and suppliers of Contractor. With regard to all subcontractors retained by the
Contractor, the Contractor agrees (i) to be primarily responsible for any Work performed by such
subcontractor and to ensure that such Work is timely completed in the manner required herein;
(i) to ensure that invoices submitted by subcontractor comply with the requirements for invoices
submitted by Contractor to Owner; (iii) that Contractor shall be solely responsible to make any
necessary repairs or to perform punch-list items caused by subcontractor’'s Work; and (iv) to
ensure that subcontractor complies with all the obligations of Contractor set forth herein and to
be primarily responsible for any non-compliance. Contractor shall be solely responsible for
paying subcontractor any amounts due to it. Owner may request partial lien releases for all
partial payments and a final lien release for the final payment to each subcontractor. Contractor
agrees to release Owner and to hold Owner harmless from any and all claims by subcontractor
for payment.

S. Disputes and Back Charges. In the event of a dispute between Owner and Contractor,
Contractor agrees to proceed with the Work in accordance with the requirements of this
Contract, pending settlement of the dispute.

T. Indemnification. To the fullest extent permitted by law, the Contractor shall defend,
indemnify and hold harmless the Owner and its agents and employees from and against claims,
damages, losses and expenses, including, but not limited to attorneys’ and expert’s fees,
(collectively a “claim”) arising out of or resulting from performance of the Contractor’'s Work
under this Contract. Such obligation shall not be construed to negate, abridge, or otherwise
reduce other rights or obligations of indemnity which would otherwise exist as to a party or
person described in this paragraph.

Contractor’s duty to indemnify Owner shall not apply to liability for damages arising out of claims
caused by or resulting in whole from the negligence of Owner or its agents or employees.
Contractor’s duty to indemnify Owner for liability for damages arising out of claims caused by or
resulting from the concurrent negligence of: (a) Owner, its agents or employees, and (b)
Contractor, its agents, employees and lower-tier subcontractors or suppliers of any tier shall
apply only to the extent of negligence of Contractor, its agents, employees and lower-tier
subcontractors or supplier of any tier.

CONTRACTOR SPECIFICALLY AND EXPRESSLY WAIVES ANY IMMUNITY THAT MAY BE
GRANTED IT UNDER THE WASHINGTON STATE INDUSTRIAL INSURANCE ACT, TITLE
51 RCW. FURTHER, THE INDEMNIFICATION OBLIGATION UNDER THIS CONTRACT
SHALL NOT BE LIMITED IN ANY WAY BY ANY LIMITATION ON THE AMOUNT OR TYPE
OF DAMAGES, COMPENSATION OR BENEFITS PAYABLE TO OR FOR ANY THIRD
PARTY UNDER WORKERS’ COMPENSATION ACTS, DISABILITY BENEFITS ACTS, OR
OTHER EMPLOYEE BENEFITS ACTS PROVIDED CONTRACTOR’S WAIVER OF
IMMUNITY BY THE PROVISIONS OF THIS PARAGRAPH EXTENDS ONLY TO CLAIMS
AGAINST CONTRACTOR BY OWNER, AND DOES NOT INCLUDE, OR EXTEND TO, ANY
CLAIMS BY CONTRACTOR’S EMPLOYEES DIRECTLY AGAINST CONTRACTOR.



Contractor’s Initials

Contractor agrees that its defense and indemnity obligations to Owner under this Contract
survive any limitation imposed by any statute of repose or limitation including but not limited to
RCW 4.16.300, 4.16.310, or 4.16.326, and Contractor hereby waives any and all defenses
under any statue of repose or limitations. Contractor further agrees that any statute of limitation
on a claim by Owner pursuant to this provision shall not begin to run until Owner discovers that
Contract has breached either its duty to defend or its duty to indemnify, whichever occurs first.

u. Warranty. The Contractor warrants to the Owner that materials and equipment
furnished under the Contract will be of good quality and new, unless otherwise required or
permitted by the Contract, that the Work of this Contract will be performed in a workmanlike
manner and free from defects not inherent in the quality required or permitted, will comply with
all applicable codes and regulations, will be consistent with industry standards, and that the
Work will conform to the requirements of the Contract. This warranty shall be in addition to and
not in limitation of any other warranty or remedy required by law or the Contract. This warranty
shall extend for the longer of the period of (i) the warranty normally given by Contractor for the
Work in its ordinary course of business, (ii) the warranty period set forth in the Quote or other
documents sent to Owner, or (iii) one (1) year from the date of substantial completion of the
Work or occupancy of the Project by Owner, whichever occurs first. The warranty shall not
apply to any damage or loss to the Work occasioned by Owner’s failure to perform ordinary and
reasonable maintenance during the warranty period or any written notice of defects received
after the one (1) year period. Owner shall promptly notify Contractor in writing of all warranty
claims and allow Contractor reasonable access to the Project to correct or repair the Work.

V. Contract Controls. Except for the Scope of Work and Warranty provisions specifically
incorporated herein by the Contract, any terms or conditions attached to or incorporated into
Contractor’s proposal, quote, or other document shall not apply to the Contract. The Contract
shall be solely and exclusively governed by the terms and conditions set forth in the Contract
and these Standard Contract General Conditions.

W. Wage and Other Payments. Contractor shall comply with all state and federal wage
laws and, upon request, provide proof of the same to Owner. In addition, if Contractor’s
employees are members of a union, then Contractor shall pay when due all obligations due
under the collective bargaining agreement or other agreement, including but not limited to,
medical benefits, dental benefits, pension benefits and the like.

X. Notices. All notices, demands, requests, consents and approvals which may or are
required to be given by any party to any other party hereunder shall be in writing and shall be
deemed to have been duly given if delivered personally, sent by facsimile, emailed, sent by a
nationally recognized overnight delivery service, or if mailed or deposited in the United States
mail and sent by registered or certified mail, return receipt requested, postage prepaid to the
address provided in this Contract or to such other address as either party hereto may from time-
to-time designate in writing and deliver in a like manner. All notices shall be deemed complete
upon actual receipt or refusal to accept delivery. Electronic transmission of any signed original
document and retransmission of any signed electronic transmission shall be the same as
delivery of an original document.

Y. Claims. As a condition precedent to any right to recover for any instances of
interruption, disruption, extra work, additional work, changed work, delay, hindrance and/or
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efficiency loss of any nature whatsoever in Contractor’'s Work (collectively “Impact”), believed by
Contractor to be caused by the acts or omissions of Owner, Architect/Engineer or the
employees or agents of any of them, Contractor must provide written notice to Owner in the
manner required by this Contract within five (5) days after occurrence of the Impact. Such
written notice shall identify the cause of the Impact, the party Contractor believes is responsible
for the Impact, and a rough order of magnitude as to the extra cost and/or time resulting from
the Impact. FAILURE OF CONTRACTOR TO PROVIDE TIMELY WRITTEN NOTICE, AS
PROVIDED IN THIS PARAGRAPH, SHALL RESULT IN AN ABSOLUTE WAIVER AND
FORFEITURE OF CONTRACTOR'’S RIGHT TO RECOVER ANY ADDITIONAL COST OR
TIME RESULTING FROM THE IMPACT.

In the event Contractor believes it is entitled to receive compensation and/or time due to
damages from Impact(s), Contractor’'s Statement of Claim (setting forth in detail the entitlement
and quantum basis for Contractor’s claim with supporting data and/or the entitlement basis to
support an extension of time) shall be delivered to Owner within fifteen (15) days of its Written
Notice of Impact, or within sufficient time to allow Owner to comply with the notice and claim
requirements of the Main Contract (whichever is sooner). FAILURE OF CONTRACTOR TO
TIMELY PROVIDE ITS STATEMENT OF CLAIM FOR AN INCREASE IN THE CONTRACT
AMOUNT OR FOR AN EXTENSION OF TIME SHALL RESULT IN AN ABSOLUTE WAIVER
OF CONTRACTOR’S CLAIM AND ANY RIGHT TO RECOVER ADDITIONAL COST OR TIME
RESULTING FROM THE IMPACT.

Owner does not waive the requirement for timely written notice and/or timely written submission
of the Statement of Claim unless Owner’s waiver is unequivocal, explicit, and in writing.

Z Mediation. Claims, disputes, or other matters in controversy arising out of or related to
this Contract, except those waived, shall be subject to mediation as a condition precedent to the
institution of legal or equitable proceedings by either party. This requirement may be waived by
Owner.

AA. Arbitration / Litigation. At Owner’s sole option, all claims, disputes, and other matters
in question between Contractor and Owner arising out of, or relating to, this Agreement shall be
decided by arbitration in accordance with the Construction Industry Arbitration Rules of the
American Arbitration Association then obtaining or by an arbitrator mutually agreed upon by the
parties. In the event of arbitration, Contractor and Owner agree to be bound by the findings and
award of such arbitration finally and without recourse to any court of law other than for the
enforcement of the arbitrator's decision. If the Owner does not select Arbitration as the means
of dispute resolution, all claims, disputes and other matters in question between Contractor and
Owner arising out of, or relating to, this Agreement shall be decided by an action filed
exclusively in the Superior Court of Whatcom County, Washington. The substantially prevailing
party in any arbitration or litigation shall be entitled to an award of its attorneys' fees, costs and
expert fees.

BB. Governing Law. This Agreement and the right of the parties hereto shall be governed

by and construed in accordance with the laws of the State of Washington and the parties agree
that in any such action venue shall lie exclusively in Whatcom County, Washington, regardless
of where the Project is located. Both parties expressly waive their right to a jury trial.

CC. Amendment. No modification, termination or amendment of this Contract may be made
except by written Contract signed by all parties.
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DD. Waiver. Failure by Owner or Contractor to insist upon the strict performance of any
covenant, duty agreement, or condition of this Contract or to exercise any right or remedy
consequent upon a breach thereof shall not constitute a waiver of any such breach or any other
covenant, agreement, term or condition. Any waiver must be expressly made in writing and
signed by the waiving party.

EE. Severability. In case any one or more of the provisions contained in this Agreement
shall, for any reason, be held to be invalid, illegal or unenforceable in any respect, such
invalidity, illegality or unenforceability shall not affect any other provision hereof, and this
Agreement shall be construed as if such invalid, illegal or unenforceable provision had never
been contained herein.

FF. Neutral Authorship. Each of the provisions of this Agreement has been reviewed and
negotiated, and represents the combined work product of both parties hereto. No presumption
which would interpret the provisions of this Agreement in favor of or against the party preparing
the same shall be applicable in connection with the construction or interpretation of any of the
provisions of this Agreement.

GG. Captions. The captions of this Contract are for convenience and reference only and in
no way define, limit, or describe the scope or intent of this Contract.

HH. Entire Agreement. The entire agreement between the parties hereto is contained in
this Agreement; and this Agreement supersedes all of their previous understandings and
agreements, written and oral, with respect to this transaction, including any proposal for
services. Owner shall not be liable to Contractor or to any third party for any representations,
made by any person, concerning the Work or the terms of this Agreement, except to the extent
that the same are expressed in this Agreement. No modification, termination or amendment of
this Agreement may be made except by written agreement signed by both parties.
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Sudden Valley Community Association

360-734-6430
4 Clubhouse Circle Bellingham, WA 98229

www.suddenvalley.com

CAPITAL REQUEST MEMO

To: Sudden Valley Community Association Board of Directors
From: Mike Brock, Maintenance & Facilities Manager

Date: January 22"9, 2026

Subject: Capital Request —2026 Ditches, Culverts, and Swales (CVC)
Purpose

To request annual funding approval for maintenance of ditches, culverts, and swales per the
2016 Special General Meeting (SGM) Mandate for 2026.

Background
The 2016 SGM required Sudden Valley Community Association (SVCA) to perform major

maintenance of ditches, culverts, and swales on an annual basis. A memo from Larson Gross
dated December 29%™, 2015, outlined the work that could be completed under this program.
Since the 2016 SGM, this project has been called Culvert and Vegetation Control (CVC). From
2016 to 2021 it appears most of the work completed under this project was focused on
vegetation control. Starting in 2022, the program was expanded to include culverts and swales
as mandated in the 2016 SGM.

Along with CVC activities, SVCA’s Maintenance Department takes a preventive maintenance
approach to maintaining SVCA’s drainage infrastructure. Since 2022, work that is completed as
part of the annual operating budget for maintenance includes:

e Roadside mowing of all SVCA road shoulders a minimum of twice per year.

e Maintenance staff are trained to use SVCA's bucket truck and are using it proactively to
trim trees and cut back/remove vegetation.

e Schedule and manage Clean Green events where chip-able material is brought by
homeowners to maintenance staff for chipping/disposal.

e Regularly remove roadside branches by chipping directly into a truck instead of side
casting. This minimizes the buildup of debris along shoulders and prevents it from
entering ditches and culverts.

e Road cleaning with sweeper trucks that collect the debris instead of using SVCA’s broom
that side casts material onto the shoulders and into ditches. This process is completed
twice per year — once in the fall after tree debris (leaves, etc.) have fallen, and once in
the spring to collect winter road sanding and other debris.
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Analysis

In 2023 Impact Design created a 10 Year Capital Roads and Drainage Program that SVCA is
following. The 10 Year plan identified many culverts that need replacement and provides a
schedule for completing the work. The plan also identifies the importance and need to continue
maintaining and improving ditches and culverts. The plan specifically calls out using CVC funds
identified each year to complete ditching, and keeping culverts cleared. In addition, it stated
that any unused Fast Response funds from prior years should be allocated to the following
year’s CVC allowance.

SVCA has approximately 36 miles of roads with ditches typically on at least one side of the
roadway, with many having ditches on both sides of the road. Starting in 2022, CVC projects
focused on cleaning and restoring ditches where drainage issues had been identified over the
years but had previously been neglected. Outside of the ditching completed as part of this
project (about 10% of SVCA’s ditches have now been cleaned since 2022), minimal maintenance
has been performed since they were built in the 1970’s. This leaves many miles of ditches not
cleaned, and SVCA is continuing to prioritize locations for improvements based on drainage
issues.

This project is proposed to be a combined effort between SVCA’s Maintenance Department,
and outside contractors. When a scope of work is identified beyond Maintenance’s ability, an
outside contractor will be utilized. The outside contractors are proposed to be the 2026 On-Call
Contractor list identified under a separate capital request. Outside contractors would typically
be used where heavy equipment is necessary that SVCA does not own, requires specialized
experience, or is large scale efficiency based. A few examples of when an outside contractor
will be utilized:

- Clearing of a long culvert that is beyond the capabilities of SVCA’s vac-trailer.

- Cleaning large stretches of ditches where larger equipment and full-size dump trucks
would be used to significantly increase production and reduce the cost per foot of
ditching.

- Offsite disposal of materials generated during cleaning operations.

SVCA'’s maintenance department will undertake the cleaning of smaller culverts and structures
that are suited to SVCA’s vac-trailer, as well as complete isolated drainage improvements not
suited for high volume production identified above (SVCA doesn’t have the equipment or staff
required for high volume production).

Proposal
Authorize $135,546.00 for 2026’s CVC project as identified in the Road budget. In addition,

authorize the leftover 2025 Fast Response balance, SVCA capital code 9925.1 to be added at
the end of January. After invoices are received in January, this amount is anticipated to be
approximately $20,000. The Maintenance & Facilities Manager will be responsible for project
oversight, and management of the funds. Funding breakdown is proposed to be:
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- $69,807.00 toward SVCA’s Maintenance Department

- $85,739.00 for outside contractors utilizing the 2026 On-Call Contractor list.

- $155,546.00 total project funds. This amount includes the approximate $20,000
balance from Capital Code 9925.1 being added at the end of January.

Request 1
Request $135,546.00 from Roads for the 2026 Ditches, Culverts, and Swales (CVC) project with

funds to be administered by the Maintenance & Facilities Manager.

Request 2
Request the project funds from the 2025 Fast Response, SVCA Capital Code 9925.1, be added to

this capital request (approximately $20,000), and Capital Code 9925.1 be closed out with a
$0.00 balance at the end of January.

Motion 1

Move that the Board of Directors approve the allocation of $135,546.00 from Roads for the
2026 Ditches, Culverts, and Swales (CVC) project with funds to be administered by the
Maintenance & Facilities Manager.

Motion 2

Move that the Board of Directors approve the balance of funds in Capital Code 9925.1
(approximately $20,000) be added to the 2026 CVC budget of $135,546.00, and Capital Code
9925.1 be closed out with a $0.00 balance at the end of January.

Finance Committee Approval

Motion 1
Approved: Not Approved: — Finance Committee
Motion 2
Approved: Not Approved: — Finance Committee

Board of Directors Approval

Motion 1
Approved: Not Approved: _— SVCA Board of Directors
Motion 2
Approved: Not Approved: _— SVCA Board of Directors
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CAPITAL REQUEST MEMO

To: Sudden Valley Community Association Board of Directors
From: Mike Brock, Maintenance & Facilities Manager

Date: January 22"9, 2026

Subject: Capital Request — 2026 Potholes & Minor Road Repairs
Purpose

To request funding approval for pothole and minor road repairs in 2026.

Background
Included in Sudden Valley Community Association (SVCA)’s 2026 Road’s budget is a line item of

$39,370 for Pothole Repairs. Beginning in 2023 this line item was expanded to include minor
road repairs along with pothole restoration.

Analysis
As potholes are identified, SVCA’s Maintenance Department will fill them temporarily with

asphalt cold patch until a few potholes are identified. Once this occurs, permanent asphalt
repairs are completed. This includes removal of the failed asphalt, subgrade preparation as
needed, placement of new asphalt, and sealing the edges.

In addition, SVCA’s Maintenance Department will also perform minor road repairs as part of
this scope. Minor road repairs are projects that don’t require contractor expertise, specialized
equipment, permitting, or are large scale projects. Minor road repairs include activities such as:

- Repairing a washed-out shoulder. This could include aggregate placement to stabilize or
repair ruts off edge of asphalt.

- Painting of stop bars at intersections.

- Painting of parking lots.

- Replacement of broken street signs/posts.

- Stabilizing a ditch with drainage issues.

- Installation of an asphalt berm for directing water flow.

- Etc.

The proposed 2026 budget for SVCA’s maintenance staff to perform pothole and minor road
repairs is 39,370.00.
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Proposal

Authorize $39,370.00 from Roads for SVCA’s Maintenance Department to complete pothole
and minor road repairs in 2026.

Request
Request $39,370.00 from Roads for potholes and minor road repairs in 2026.

Motion
Move that the Board of Directors approve the allocation of $39,370.00 from Roads for potholes

and minor road repairs in 2026.

Finance Committee Approval

Finance Committee

Approved: Not Approved:

Board of Directors Approval

Motion

SVCA Board of Directors

Approved: Not Approved:
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