
 

Sudden Valley Community Association 
360-734-6430 
4 Clubhouse Circle Bellingham, WA 98229 
www.suddenvalley.com 

 
 

Board of Directors Regular Meeting 

November 16th, 2023, 7:00 PM, IN-PERSON, DANCE BARN 
 

 
Call to Order 

Land Acknowledgement & Anti-Racism Statement 

Roll Call 

Item 1) Adoption of Agenda 

Item 2) Announcements 

Item 3) Property Owner Comments – 15 Minutes Total 
Please note that comments are limited to 3 minutes per person. 

Item 4) Certification of 2023 Election 

Item 5) Financial Report 
August Financials 

Item 6) Director Appointments 
6a. Committees (Long Range Planning, Document Review; Finance) 
6b. Union Negotiation Representatives 
6c. Resolution designating signing authority 

Item 7) Architectural Control Committee Member Appointments 

Item 8) New Business 
8a. Capital Request – 2023 Fast Response (Roads) 

Item 9) Closed Session 
9a. Personnel: Vacation Policy for Exempt Employees 
9b. Legal: Update on contract negotiation, lease negotiation, compliance 

Item 10) Code of Conduct 

Adjournment 

 

http://www.suddenvalley.com/
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Date:   November 10, 2023 
To:   Keith McLean, President, SVCA Board of Directors 
From:  Gail Chiarello, Chair, 2023 Nominations & Elections (5/25/2023-11/06/2023) 
  Rob Gibbs, Chair, 2023-2024 Nominations & Elections 
Subject:  Certification AGM Held November 4, 2023 
 
This report is presented pursuant to SVCA By-laws Article III, Section 3 (f) and the 2022 
Nominations & Elections Committee Manual. 

 
On 11/04/2023 the N&E Committee performed a final canvass of election materials.  Two 
(2) UniLect election representatives (Catherine Burkhart and Andrew Burkhart) and three 
(3) volunteer SVCA members (Lore Bendure, Norm Bendure, Grace Shaffner), one to two 
(1-2) N&E members (Gail Chiarello and/or Karen Borchert), and one (1) SVCA Admin 
person (Kyle Katzenbach) were always in the counting room. 

  
Summary: 

 
- 3121 ballots mailed (Postage statements attached) 
- 1025 ballots were counted, comprised of: 
  507 US mail-in ballots  
   13 Canada Post mail-in ballots 
  463 Dropped-off SVCA Ballot Box Ballots 
   42 voted the day of the AGM 
    51 ballots were not counted, comprising:  
   0 members not current, budget only ballots 
   1 ballot was returned late  
   5 ballots had no signature 
  11 ballots were “secrecy only,” i.e., lacked the pink identifying envelope  
  32 ballots were returned as undeliverable  
   2 ballots were invalid (owner discrepancies) 
 A total of 1 replacement ballot was issued. 

 
Candidates 
There were 5 candidates for the 3 open Board positions.  The elected candidates are: 
  

 
Candidate 

No. of 
Votes 

 
Term 

JOSH BOWENS 563 3 
KEITH McLEAN 548 3 
LAURIE ROBINSON 525 3 
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There were 2 candidates for the 8 open ACC positions.  The elected candidates are:  
 

 
Candidate 

No. of 
Votes 

 
Term 

JO JEAN KOS 607 3 
PATRIC ZWOLENSKI 588 3 

 
There was 1 candidate for the 4 open N&E positions.  The elected candidate is: 

 
 

Candidate 
No. of 
Votes 

 
Term 

ROB GIBBS 736 2 
 
 
Ballot Measures 
Measure #1 Budget    Approved-749  Rejected-191 

The result of the vote on this measure was determined by Washington State Law (RCW 
64.90.525) which provides that the budget is ratified if it is not rejected by owners holding a 
majority of votes in the Association.  
 
Current total number of owners 3,121.  Rejection threshold: 1,587 votes needed to reject. 
 

Advisory Vote #1:  Barn 6 

 Remove & replace with open-air pavilion    604 
 Remove & replace with enclosed structure    208 
 Remove & do not replace      191 
 
Advisory Vote #2:  Marina Wet Slip Docks 
 Increase annual wet slip use fees an additional $1200  634 
 Do not replace Marina Wet Slip Docks    197 
 6-year Special Assessment on all members    162 
 
2023 Voting Issues: In mid-October, SVCA began receiving complaints that our Canadian 
members had not received mail-in ballots from UniLect.  As a result, a second mailing of 99 
packets of election materials, including ballots and stamped ballot return envelopes, were mailed 
by the GM from within Canada on October 20, 2023.  The return envelopes were marked with the 
address of a postal box in Surrey, BC, to facilitate the Canadian mailing.  On November 3, 2023, 
the GM and the N&E Chair drove to Surrey and retrieved 14 ballots from this postal box.  These 
14 ballots were added to the count of 267 ballots in the Clubhouse ballot box for a total of 295 
ballots collected on November 3rd. 
 

 
Respectfully Submitted,     
  
 
Gail Chiarello 
Chair, 2023 Nominations & Elections (5/25/2023-11/06/2023  
  
 
Rob Gibbs 
Chair, 2023-2024 Nominations& Elections 
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Attachments 
 
1.  Certification Report Information  
 
2.  UniLect “Gold Seal” Documents (2 pages) 
 
3.  UniLect Contract (Signature Page) 
 
4.  UniLect USPS Postage Statement 
 
5.  UniLect Roadrunner Affidavit of International Ballots Mailed 
 







  
100 Ryan Industrial Ct. 
San Ramon, CA 94583-1527 
(925) 820-8272 
gm@roadrunnerprintmail.com 
www.roadrunnerprintmail.com 
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November 9, 2023 
 
  
Dear UniLect, 
  
On September 27, 2023, Roadrunner Print Mail dropped at the USPS a total of one-hundred and five 
(105) Sudden Valley Community Association ballots with International Addresses. 
The USPS does not provide a U.S. Postage Statement for International Mail. 
Please let this letter serve as an affidavit that these International Ballots were mailed. 
  
The 105 International Ballots were dropped at the USPS at the same time the 3,016 Sudden Valley 
Community Association ballots were mailed to Domestic Addresses. 
(See attached dated 9/27/23 USPS postage statement to account for the 3,016 domestic ballots.) 
  
The combined ballot mailing was for three thousand, one hundred and twenty-one (3,121) ballots. 
  
 
Regards, 
  
Annamaria Zuniga 
General Manager 
Roadrunner Print/Mail 
 



 2023 CERTIFICATION REPORT

DATA

BALLOTS MAILED of which 3121

  Domestic 3016

  Foreign 105

ALL BALLOTS CAST & COLLECTED of which 1025

  Mailed to Unilect via US Mail 507

  Mailed to UniLect via Canada Post 13

  Dropped in SVCA Ballot Box 463

  Cast in person at the AGM 42

   Proxy ballots 0

BALLOTS NOT COUNTED of which 51

  Invalid ballots 2

  Budget-only ballots 0

  Blank ballots 0

  Ballot envelopes not signed 5

  Ballts lacking pink ID envelope 11

  Undeliverable ballots 32

  Returned late 1
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Unaudited** See Note**

Aug 31, 2023 Dec 31, 2022 Inc / (Dec)

Current Assets

Operating Cash 740,128$               490,351$           249,777$            

Building Completion Deposit Fund 532,950 492,620             40,330                
Member Receivables - Operations* - 46,750 (46,750)               

Other Receivables 10,691 8,288 2,403 

Prepaid Expenses 122,028 81,738 40,290                

Operating Lease ROU Assets 7,192 11,441 (4,249)                 

Inventory 7,530 6,200 1,330 

Total Current Assets 1,420,519              1,137,388          283,131              

Current Liabilities

Accounts Payable (17,915) (243,246) 225,331

Accrued Vacation Liability (82,996) (61,576) (21,420)               

Accrued Payroll - (54,127) 54,127                

Prepaid Assessments (281,821)                (181,106) (100,715)             

Building Completion Deposits (532,950)                (492,620) (40,330)               

Other Refundable Deposits (5,896) (4,916) (980) 

Operating Lease Liability (7,192) (11,441) 4,249 

Prepaid Golf Memberships - (153,151) 153,151              

Total Current Liabilities (928,770)                (1,202,183) 273,413              

Operating Reserve Funds

Emergency Operating Cash 361,708 361,096             612 

Undesignated Reserves Cash 295,879 223,385             72,494                

Total Operating Reserve Funds 657,587 584,481             73,106                

Net Operating Assets 1,149,336$            519,686$           629,650$            

Capital Current Assets

CRRRF (Capital Repair & Replacement) Cash Fund 3,538,934              3,236,221          302,713              

Roads Reserve Cash Fund 2,330,162              2,560,947          (230,785)             

Board Density Reduction Cash Fund 87,616 87,552                64 

Mailbox Cash Fund 117,882 101,061             16,821                

CRRRF Capital Reserve Holding Cash 211,837 262,193             (50,356)               

Mitigation Assignment of Savings Cash 49,634 44,545                5,089 

LWWSD Assignment of Savings Cash 101,611 9,076 92,535                

Member Receivables - Capital** - 19,262 (19,262)               

Total Capital Current Assets 6,437,676              6,320,857 116,819              

Capital Fixed Assets

Fixed Assets 14,766,358            14,110,234        656,124              

Finance ROU Assets 162,398 214,266             (51,868)               

Lots Held for Sale 228,041 228,041             - 

Total Capital Assets 15,156,797            14,552,541        604,256              

Long Term Liabilities

CRRRF Loan 2022 (1,877,473)             (2,049,012)         171,539              

Finance Leases (126,804)                (166,357)            39,553                

Total Long Term Liabilities (2,004,277)             (2,215,369)         211,092              

NET ASSETS 20,739,532$         19,177,715$    $1,561,817

Member Equity

Current Year Net Income: Operations 726,141 (115,714)            841,855              

Current Year Net Income: Rec Special Assmt (87,675) (2,572)                 (85,103)               

Net Transfers Out from Operations to Capital - (482,660) 

Current Year Net Income: Capital** 974,077 1,567,594 (593,517)             

Net Transfers Into Capital from Operations - 482,660 

Retained Earnings** 4,950,121              5,068,407 (118,286)             

Capital** 14,176,868            12,660,000 1,516,868           

TOTAL MEMBER EQUITY 20,739,532$         $19,177,715 $1,561,817

** Beginning with the 2020 year end audited financial statements, Accounting Standards Codification (ASC) 606 

requires issued audited financial statements to reclassify unspent capital dues revenue, including related capital 

transfer fee collections, as a contract liability balance (unearned revenue), which is then reversed out in future years 

when capital dues/capital transfer fee collections are actually expended on capital related expenditures. This 

particular accounting standard change is only incorporated into the issued audited financial statements and is not 

factored into SVCA’s internal monthly statements as it would obscure the reality of monthly capital dues/capital 

transfee fee revenues collected for internal monthly presentation purposes. See SVCA's 2020, 2021, and 2022 audited 

financial statements (2022 represents the most recently issued audited statements), which fully incorporates ASC 606 

and complies with Generally Accepted Accounting Principals (GAAP).

* The Association's internal policy is to write off any member receivables that are 30 days past due as bad debts for 

internal financial statement purposes.  As per SVCA policy, Management continues to pursue collection of these 

receivables via all avenues allowed by Washington State laws. In addition, the Association records and bills finance 

charges on receivables that are thirty days past due at 1% per month.  At August 31, 2023, and December 31, 2022, 

the balances of receivables written off were $701,689 and $599,478, respectively.

MEMBER EQUITY

Sudden Valley Community Association

Balance Sheet

August 31, 2023 and December 31, 2022

OPERATIONS

CAPITAL

Sudden Valley Community Association

August 2023 Internal Financial Statements



UNAUDITED

Operations 

& 

Operating 

Reserves

Operations

Better / (Worse)

Budget

Capital 

Reserves**

Operations 

& 

Operating 

Reserves

Operations

Better / (Worse)

Budget Coll % Capital Reserves**

REVENUE

Current Year Dues & Assessments Income

Dues & Assessments Income 209,274                230,842               1,527,189             1,847,488               

Bad Debt Reserve (3,275)                   (2,885)                  (36,587)                 (34,853)                   

Net Current Year Assessment Income 205,999                7,482                    227,957               1,490,602             43,031                  1,812,635               

Special Ops Assmt Income- Rec/ Pools/ Parks

Dues & Assessments Income -                        182,163                

Bad Debt Reserve 185                       1,454                    

Net Special Ops Assmt Income 185                       185                        183,617                11,246                  

Bad Debt Recoveries - Prior Years 1,229                   31,709                    

Golf Income 227,989                59,799                  -                        1,159,625             267,541                -                           

Marina Income 1,886                    (4,799)                   -                        182,329                19,251                  -                           

Rec Center & Pools Income 5,851                    (317)                      -                        20,396                  283                        -                           

Legal & Collections Income -                        -                         -                        -                         -                         -                           

Other Income 13,267                  5,798                    1                           97,105                  37,882                  1                              

Rental Income - Other 1,160                    394                        -                        12,239                  8,106                    -                           

Area Z Rental Income 863                       (1,137)                   -                        16,891                  891                        -                           

Lease Income 4,019                    516                        -                        31,354                  3,325                    -                           

New Home Construction Fees 4,250                    (14,500)                 -                        54,670                  (20,330)                 500                          

Capital Gain (Loss) on Sale of Assets -                        -                         -                        -                         -                         -                           

Investment Income 567                       480                        4,025                   2,125                    1,425                    17,361                    

Total Revenue 466,036                53,901                  233,212               3,250,953             372,651                1,862,206               

EXPENSES

Salaries & Benefits 193,947                24,769                  -                        1,264,483             242,737                -                           

Contracted & Professional Services 32,785                  (18,212)                 -                        192,012                (88,755)                 -                           

CC&Rs/ Mandates 41,780                  (12,156)                 -                        309,109                (80,483)                 -                           

Maintenance & Landscaping 25,477                  5,045                    -                        289,566                12,848                  -                           

Utilities 28,422                  (4,241)                   -                        141,479                (16,233)                 -                           

Administrative 25,623                  (9,777)                   -                        133,707                (24,251)                 -                           

Regulatory Compliance 36,015                  (20,267)                 -                        139,961                (31,199)                 -                           

Insurance Premiums 15,809                  (2,632)                   -                        115,433                (10,016)                 -                           

Other Expenses -                        84                          -                        -                         667                        -                           

Depreciation Expense -                        -                         98,582                 -                         -                         812,716                  

Interest expense -                        -                         6,898                   -                         -                         56,151                    

Total Expenses 399,858                (37,387)                 105,480               2,585,750             5,315                    868,867                  

Net Income (Loss) 66,178                  16,514                  127,732               665,203                377,966                993,339                  

Net UDR Activity for Operations

Firewise (330)                      (23,677)                 
Hazardous Tree Removal -                        -                         

Net Income (Loss) with Board Approved UDR 65,848                  16,514                  127,732               641,526                377,966                993,339                  

Other Activity

Net Other UDR Activity* 11,238                  65,110                  

AR Accrual - Prior Year Reversal -                        -                        (46,750)                 (19,262)                   

AR Accrual - Current Year -                        -                        -                         -                           

Vacation Liability Accrual (2,997)                   (21,420)                 
Total Other Activity 8,241                    -                        (3,060)                   (19,262)                   

Grand Total Activity 74,089                  16,514                  127,732               638,466                377,966                974,077                  

*Prior year recoveries for operations are deposited into the Undesignated Reserve Account (UDR). 

**Refer to the last footnote on the Balance Sheet (prior page) for a discussion of Accounting Standards Codification (ASC) 606 and capital dues revenue collections. 

Year to Date - 8 Months Ending 8/31/2023Current Month - August 2023

Sudden Valley Community Association

Income Statement Summary

97.6%

Sudden Valley Community Association

August 2023 Internal Financial Statements
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CORPORATE RESOLUTIONS FOR ASSOCIATION SIGNING AUTHORITY 

 

The undersigned officer(s) of Sudden Valley Community Association, a Washington non-profit 
corporation, hereby certify that the following resolutions have been adopted by the Board of Directors 
(“Board”): 

 

RESOLVED, that the Board is hereby authorized and approved to authorize and empower the following 
individuals to make, execute, endorse, and deliver in the name of and on behalf of the Corporation, but 
shall not be limited to, any and all written instruments, agreements, documents, execution of deeds, 
powers of attorney, transfers, assignments, contracts, obligations, certificates, checks, drafts, 
promissory notes, and other instruments of whatever nature entered into by this Corporation. 

 

FURTHER RESOLVED, that the Board is hereby authorized and approved to authorize and empower the 
following individuals as signatories on all Corporation bank accounts held at all financial institutions. 

 

FURTHER RESOLVED, that the Board is hereby authorized and approved to authorize that all other 
signing authority resolutions are superseded by this resolution. 

 

Name: Keith McLean 

Title: President 

 

Name: Taimi Van De Polder 

Title: Vice President 

 

Name: Laurie Robinson 

Title: Treasurer 

 

Name: Linda Bradley 

Title: Secretary 

 



IT IS HEREBY CERTIFIED that the foregoing resolutions were duly adopted at a meeting of the Board held 
in accordance with the Governing Documents and applicable law. It is further certified that the Board 
has full power and authority to bind the Corporation in accordance herewith and that the foregoing 
resolutions are in full force and effect as of this date, that the resolutions have not been altered, 
amended, modified or rescinded, and that the same shall be true, valid and binding upon the 
Corporation. 

 

 

Sudden Valley Community Association, a Washington non-profit corporation 

 

 

By: 

 

--------------------------------------------------- 

Keith McLean, President 

 

By: 

 

--------------------------------------------------- 

Taimi Van De Polder, Vice President 

 

By: 

 

--------------------------------------------------- 

Laurie Robinson, Treasurer 

 

By: 

 

--------------------------------------------------- 

Linda Bradley, Secretary 



 Sudden Valley Community Association 
360-734-6430  
4 Clubhouse Circle Bellingham, WA  98229 

www.suddenvalley.com 

CCAAPPIITTAALL  RREEQQUUEESSTT  MMEEMMOO  
 
To:  Sudden Valley Community Association Board of Directors 

From:  Jo Anne Jensen, General Manager 

Date:  November 16th, 2023 

Subject: Capital Request – 2023 Fast Response Drainage Issues 
_____________________________________________________________________ 
Purpose 
To request funding for enhancements to ditches, culverts, and roads that support improved 
drainage throughout Sudden Valley. 
 
Background 
The 2023 capital budget for roads includes $85,000 for Fast Response for Unforeseen Drainage 
Issues. It is requested these funds become available to pay for work to address drainage issues 
that have developed after the October 16th heavy rain event, and additional drainage issues 
that come up as wet weather continues this fall / winter.  [Note: The 2024 budget also includes 
$88,400.00 for Fast Response for Unforeseen Drainage Issues that will be available in 2024.] 
 
Analysis 
On October 16th, SVCA received over an inch of rain in a 1-hour period. The large amount of 
water that was deposited by the storm overwhelmed some components of SVCA’s stormwater 
drainage system.  These problem areas were identified by Mike Brock, Maintenance & Facilities 
Manager, and Tyler Andrews, Project Manager, after inspecting sites reported by residents or 
known to be problematic from previous storms.  There is currently an active list of about 40 
locations that need some level of work to function correctly.  It is expected that additional 
locations will be identified this fall as future rain events take place. 
 
With the drainage improvements completed earlier this year, it is not surprising that we are 
identifying new problems.  The work completed to expose and clean all culverts has resulted in 
significant changes to the movement of stormwater throughout the Association.  During the 
culvert evaluation process, 59 additional culverts were found that weren’t previously mapped 
in the 2014 drainage plan, and an additional four culverts were found after this recent rain 
event.  Some of these old culverts were buried by more than three feet.  This demonstrates 
that as SVCA works to restore the overall drainage system to how it was originally designed, the 
water is going to flow quite differently than it had previously. 
 
It is not expected that the currently planned drainage work will require spending all $85,000.00 
that was budgeted for 2023.  The needed repairs will be completed by both maintenance staff 
and Stremler Gravel operating under their existing time and materials contract.  (As a reminder, 
Stremler is onsite working on replacing the 2023 Culverts, SVCA Capital Code 9923.6.)  Stremler 



 Sudden Valley Community Association 
360-734-6430  
4 Clubhouse Circle Bellingham, WA  98229 

www.suddenvalley.com 

will only be asked to assist in this work when the task requires equipment and/or experience 
that is beyond SVCA’s capabilities. 
 
Proposal 
Authorize the allocation of $85,000.00 from Roads for the 2023 Fast Response for Unforeseen 
Drainage Issues project.  The funds will be monitored by SVCA’s Maintenance Manager who is 
responsible for the overall project, and determining whether outsourcing is needed.  If SVCA is 
unable to complete a repair, the Maintenance Manager will coordinate with Stremler Gravel, 
PNW Services, Inc. or WRS to complete the work required.  Each of these companies have 
existing contracts with SVCA, and are currently working throughout SVCA on other projects. 
 
Motion 
Move that the SVCA Board of Directors approve the allocation of $85,000.00 from Roads for the 
2023 Fast Response for Unforeseen Drainage Issues project, with spending managed by Mike 
Brock, Maintenance & Facilities Manager using internal labor and resources, or currently 
contracted vendors Stremler Gravel, WRS, and PNW. 
 
Board of Directors Approval 1 
 
Approved:  Not Approved:       SVCA Board of Directors 
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RESOLUTION  

CODE OF CONDUCT FOR DIRECTORS & COMMITTEE MEMBERS 
 

WHEREAS, the Board of Directors is empowered to govern the affairs of the Association 
pursuant to Section _________ of the Bylaws, and; 

 WHEREAS, the Board deems it to be in its best interest to adopt a Code of Conduct for 
Directors serving on the Board, as well as Directors who are appointed to various committees of 
the Board. 

 NOW, THEREFORE:  IT IS HEREBY RESOLVED AS FOLLOWS: 

1. The Board adopts the following policy attached, hereto as Exhibit A (the “Code of 

Conduct”).  The Code of Conduct hereby supersedes and replaces any previously 
adopted Code of Conduct. 
 

2. The Code of Conduct shall be effective immediately. 
 
3. The Code of Conduct shall remain in effect until amended or terminated by a majority 

vote of the Board of Directors.  

ADOPTED this ___ day of 201___ at a regularly scheduled meeting of the Board of 
Directors at which a quorum was present. 

 
__________________________  
Director 
 
__________________________  
Director 
 
__________________________  
Director 
 
__________________________  
Director 
 
__________________________  
Director 
 

  



EXHIBIT A 

CODE OF CONDUCT 
BOARD OF DIRECTORS AND COMMITTEE MEMBERS 

 

The Board of Directors (“Board”) of ____________ (the “Association”) has adopted the following 

Code of Conduct (the “Code”) for members of the Board and committee members (collectively 
referred to as “Directors”).  This Code is not intended to deal with every situation that may arise. 

The provisions of this Code may only be enforced by the Board.  Nothing in this Code will create 
any right or cause of action for any member of the Association.   

Directors who have questions about the Code are encouraged to bring questions to the 
attention of the President, who may consult with legal counsel as appropriate. 

1.   STANDARDS OF CONDUCT 

1.1   Directors are required to maintain full compliance with all governing documents 
of the Association and to be in good standing throughout their term of service on the Board. 

2.   DUTIES AND RESPONSIBILITIES 

2.1   Directors have the following duties:  enforce the Association’s governing 

documents as written, preserve the Association’s resources, and keep the common areas in a 

state of good repair.  To fulfill these duties, Directors must: 

• Regularly attend Board meetings; 

• Be informed of laws affecting the Association and its governing documents;  

• Review materials prior to making decisions and be informed of all relevant facts;  

• Recuse themselves whenever a perceived or potential conflict may exist, and; 

• Review the Association’s financial reports. 

3.     CONDUCT 

     3.1.     Conflicts.  Board members shall immediately disclose to the Board any perceived 
or potential conflicts of interests.  Directors must withdraw from participation in any decision in 
which they have a material interest. 

3.2    Self-Dealing.  Board members shall refrain from engaging in self-dealing.  Self-
dealing occurs when an individual makes decisions that materially benefit themselves or their 
relatives at the expense of the Association.   Without limiting the generality of the foregoing, no 
Director or committee member may: 

• Solicit or receive any compensation from the Association for serving on the Board or 
any committee; 

• Solicit or receive any gift, gratuity, favor, entertainment, loan, or any other thing of 
value for themselves or their relatives from a person or company who is seeking a 
business or financial relationship with the Association, or; 



• Seek preferential treatment for themselves or their relatives. 

  3.3   Protection of Confidential Information.  Directors are responsible for protecting 
the Association’s confidential information.  Except when disclosure is duly authorized or legally 
mandated, no Director or committee member may disclose confidential information.  
Confidential information includes, without limitation: 

• Attorney-client privileged communications; 

• Private personal information of fellow Directors or Association employees; 

• Disciplinary actions against members of the Association, and; 

• Assessment collection information against members of the Association. 

3.4.    Misrepresentation.  Directors may not knowingly misrepresent facts to the 
members.  To ensure accuracy, Directors are encouraged to verify factual information with 
SVCA staff before disseminating facts to the membership..  All Association data, records, and 
reports must be accurate and truthful and prepared in a proper manner.  If a factual 
misrepresentation is made publicly and is not timely and publicly withdrawn after becoming 
aware of its falsity, it is deemed to have been an intentional misrepresentation. 

     3.5.    Interaction with Employees.  To ensure efficient management operations and 
avoid conflicting instructions from the Board to management, Directors shall observe the 
following guidelines: 

• The president of the Board shall serve as liaison between the Board and staff and 
shall provide direction as necessary to the general manager. 

• Only the president may give direction to Association employees.  

• No Director may threaten or retaliate against an employee who brings information to 
the Board regarding improper actions of a Director or committee member. 

• Directors are prohibited from harassing or threatening employees, whether verbally, 
physically or otherwise. 

     3.6.    Proper Decorum.  Directors must act with proper decorum in all mediums of 
communication including in person, in meetings and on social media.  Although they may 
disagree with the opinions of others on the Board or committee, they must act with respect and 
dignity and not make personal attacks on others.  Accordingly, Directors must focus on issues, 
not personalities, and conduct themselves with courtesy toward each other, employees, and 
members of the Association.  Directors shall act in accordance with Board decisions and shall 
not act unilaterally or contrary to the Board’s decisions. 

4.       Violations of Policy 

4.1  Directors who violate the Association’s ethic’s policy are deemed to be acting 

outside the course and scope of their authority.  Anyone in violation of this policy may be subject 
to disciplinary action, including, but not limited to: 

• Formal censure or reprimand, which will be communicated to the membership; 

• Removal from committees; 



• Request for the Director to resign from the Board, or an elected Committee;  

• Removal from Committee (if not elected by the membership); 

• Recall by the membership, and; 

• Legal proceedings. 

Prior to taking any of the disciplinary actions, the Board shall appoint an impartial committee to 
investigate the violation.  The committee shall review the evidence of violation, endeavor to 
meet with the Director believed to be in violation, confer with the Association’s legal counsel, 

and present its findings and recommendations to the Board for appropriate action.  The Board 
shall endeavor to meet with the Director in executive session prior to imposing disciplinary 
action. 
F:\Attorney's & Staff's Personal Files\RAD - pers\Las Vegas Presentation-January 2017\Code of Conduct RESOLUTION.docx  



Commitment to Civil Behavior 

To maintain a produc�ve working environment and to provide a model for a civil community, 
members of the Sudden Valley Board of Directors commit to: 

1. Support the Associa�on’s mission. 

2. Bring Associa�on related concerns, issues, and conflicts to the Board of Directors for 
discussion and resolu�on. 

3. Offer and be open to alterna�ve solu�ons when addressing a problem or issue. 

4. Show respect to each other as elected representa�ves of the membership, both during 
mee�ngs and when commen�ng publicly outside of mee�ngs. 

5. Promote civility during Board mee�ngs and tolerate nothing less. 

6. Maintain the confiden�ality of material discussed during closed sessions and do not 
disclose the content or substance of confiden�al or privileged communica�ons rela�ng 
to Associa�on business. 

 

Mission 
Our mission is to foster a livable and inclusive community through excep�onal service, 
transparency, and responsible stewardship of our shared resources. 

Vision 
Our vision of Sudden Valley is a sustainable and collabora�ve community where natural beauty, 
recrea�on, and civic engagement create a strong sense of belonging for our diverse 
membership. 
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