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Approved NOTES 
GENERAL MANAGER SEARCH Task Force  Fifth Meeting 

Leslie McRoberts, Mike Ashby, Gail Chiarello 
Meeting:  Creekside Café 

6:00-7:30PM October 6, 2016 
 

Present:  Leslie McRoberts, Mike Ashby, Gail Chiarello.   
Community observers:  Eric Trower, Marcy Rekunyk, David Narsico, Sue Nuyda, Cameron 
Stewart. 
 
Minutes of the September 29, 2016 meeting were approved and GC was requested to see that 
they were posted on SuddenValley.com and the various FB sites.  She passed out a draft Agenda 
for the meeting (attached) as a guideline for discussion. 
 
Discussion: 
 
1.  Review Action Items from Last Meeting.  All DONE. 
 
2.  GM Search Committee Process.  Going forward it may be necessary to hold closed meetings 
for in-depth discussion of applications to discuss finalists, especially if applications have come 
from residents in the Valley.  This was agreed to with the understanding that we were not at that 
point yet and would take it up when necessary. 
 
3.  Dates of Next Meetings:  Wednesday October 12th, Tuesday October 18th, Tuesday October 
25th, all at 6PM Creekside. 
 
4.  Qualifications of GM Candidates:  What are we looking for?  What are the absolute “non-
negotiable” areas of expertise.  Group felt key elements were: 
 ● Five years substantive government, HOA or other relevant experience. 
 ● Ability/experience with preparation and management of multi-million $$ budgets. 
 ● Knowledge of construction/facilities management/maintenance issues. 
 ● Ability to negotiate vendor/tenant contracts. 
 ● Personable, polite, cool under pressure.  Command presence. 
 
5.  Budget and Timeframe:  Finance has approved our request for funding;  a Special Meeting of 
the Board will be held Tuesday to obtain Board approval.  In the meantime Lisa can be asked to 
set up and load the various websites with our Job Description, etc., so we can be ready to go after 
receiving Exec. approval. 
 
6.  Recruitment, continued:  MA suggested asking Lisa Letchworth to post our Job 
Announcement on the CAI website using her personal membership, since she could post for free.  
[UPDATE:  Lisa called me Friday afternoon; there is a $210 charge even for a member to post. ]  
We will ask Lisa to begin with ZipRecruiter since that propagates to many other sites (Monster, 
etc.)  GC produced a “community-flavored” variant of our Job Description following the 
template of Job Announcements on the International City/County Managers Association website 
(see attached).  She proposed listing this with various University of Washington programs which 
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had Job Announcements sites for graduates and alumni.  Specifically she suggested posting with 
UW’s College of the Environment, the Foster School (business school), the Evans School of 
Public Policy & Governance, the Department of Construction Management in the College of 
Built Environments, among others.  It was agreed to also post with the Western Washington 
University’s Huxley College and its Business School.  MA reported that Duane McPherson of 
Grand Manors was posting our job announcement with an internal website, “HOA-POA,” at no 
charge. 
 
It was agreed to send a Job Description to several applicants from the 2012 batch with a simple 
cover letter along the lines of, “For your information, we have a current opening. 
 
7.  Discussion of Candidates.  Eight new applications, numbered 12-19, had been received since 
the last meeting.  Also, applicant no. 1 had already responded to our follow-up letter of interest.  
His current salary was $200K and he had paid-for lodging.  LMR felt he was disqualified 
because of his salary expectation; MA argued to keep him in the pool, his salary expectation 
might only be an opening gambit, in any case, it could be used to establish a range.  It was 
agreed that this applicant would get acknowledgement of his response along the lines of, “Thank 
you so much for your information.  We intend to have identified finalists by the end of October 
and will be getting back to you then.”  LMR suggested working with Lisa about a series of form 
letters since they are fairly standardized.  Further evaluation as follows:  
No. 12:  Letter no. 1 
No. 13:  Letter no. 1 
No. 14:  Letter no. 2 
No. 15:  Letter no. 1 
No. 16:  Letter no. 2 
No. 17:  Letter no. 1 
No. 18:  Letter no. 2 
No. 19:  Letter no. 1 
 
8.  Coordination between the GM Search Team and the Management Company Search Team.  
[David, being in the audience, was invited to sit at the table for this part of the meeting.]  The 
Agenda for Tuesday’s Special Board Meeting as discussed, with LMR proposing that the two 
teams (GM Search and the Narsico team) present status updates.  The agenda would begin with a 
closed session to discuss legal matters; then move into open session for Board approval of the 
GM Search team’s budget and an update on the work of these two management teams. 
 
MA objected strongly to reporting on the GM search effort.  He felt we had nothing to report yet.  
He stated David’s team had had such a head start that their process was virtually wrapping up.  
David disagreed, stating that his group had much more work to do and they were nowhere near 
“wrapping up.”  He described a table or “box” comparing the 3 management on various 
attributes; having a discussion at the Board level; then opening it up for community discussion.   
 
MA continued to object vigorously,  In his view this would tilt the decision-making process 
toward a management company, since the GM Search team would have so little to report.  GC 
felt a simple status update from both teams did not prejudice the process; in fact, she was hearing 
so overwhelmingly from the community that it preferred the GM Search over the management 



 3 

company option, that opening the meeting up to community input might make this very clear.  
DN agreed with this.  MA said the GM search team’s meetings had been open to the public; 
notes were available on FB and elsewhere.  LMR felt that although the GM Search team’s effort 
had been open to the public and well attended, the Board had not formally heard from the team, 
and it was appropriate to formally update the Board on our effort.  It was agreed that these 
presentations would be put over to the Thursday Board meeting.  DN favored this as giving him 
more time to prepare, and GC noted that the GM Search team would have had one more meeting. 
 
GC proposed bringing to the Board a motion stating that the Board would not enter into a 
contract for either a manager or a management company until after the Nov. 5th AGM.  She 
argued that there was insufficient time.  The GM search has barely begun, with Phase I (Internet 
recruiting) scheduled to conclude Oct. 28th, and candidate interviews hopefully occurring in 
November.  A successful GM search will save the Valley over a hundred thousand dollars in 
management company fees.  To insure a successful transition to new management, the new 
Board should have the opportunity to be part of the decision-making process.  GC asked if LMR 
had spoken to the GM about his willingness to stay on past Nov. 5th to give this process time.  
LMR responded that whether he was willing to stay on or not depended on the make-up on the 
new Board.  She said GC could certainly present any motion she wanted. 
 
 
Discussion being concluded, the task force heard Property Owner Comments. 
 
Property Owner Comments 
 
Cameron Stewart:  Recommends final the decision re manager or management company be 
postponed until after the AGM. 
Sue Nuyda:  Agreed with Cameron Stewart about waiting.  We had no GM “in hand.”  She 
thought we could “park the management company options” while the GM Search team did its 
recruitment. 
LMR:  Stated again, presenting the status reports was just that.  No decision would be made at 
that time. 
Eric Trower:  The task force required at least 30 days; it should not have to operate under 
pressure.  The management companies did not have a GM “in their hip pocket.”  He expressed 
some concern that there was “wiggle room”—could the current GM rescind his resignation?  
Then the GM Search Team would have totally wasted its time. 
Marcy Rekunyk:  “You don’t want to hear what I have to say.”  Totally opposed to a 
management company and relieved to hear no decision would be made immediately.  If a 
contract with a management company were signed before the AGM, she predicted a “huge 
wave” in the community. 
GC:  Restated her intention to bring a motion before the Board that it would take no action on a 
contract until after November 5th.  
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Attachment A:  draft Agenda for GM Search Task Force 10/06/2016 (prepared by GC) 
 

Roll call of community members present (helpful to me as recorder if I don't recognize faces) 
 
Approval of notes from the 09-29-2016 meeting.  
 
Review Action Items from last meeting:  All DONE. 

●          GC to prepare a motion to Finance for funds Not to Exceed $2000 for Internet recruitment. 
●          GC to post GM search committee’s 09/23/2016 approved notes to the FBs and ask Ashley to 

post to SuddenValley.com 
 GC to ask Lisa Letchworth to amend the official GM Job Description to add the last line,  “A 
combination of education and equivalent experience will be considered.” 

●          GC to draft follow-up Letter of Interest to four candidates. 
●          GC to send “Acknowledgement” e-mails to candidates  whom we won’t be following up with. 
●          GC to research “Prothman.com” 

 
Discussion: 
  
1.  Process:      (1) So far open to the public.  Going forward, at some point, closed session? 
 Especially if/when considering applicants from within Sudden Valley? 
                        (2) Set meeting dates for remainder of the month?  Into November? 
  
2.  GM Qualifications:  What are we really looking for?  (What are the absolute “non-
negotiables”?) 
  
GC:                  Five years substantive government or HOA experience. 
                        Ability/experience with managing $3.8M and larger budgets. 
                        Knowledge of facilities/construction issues. 
                        Ability to negotiate vendor/tenant contracts 
                        Personable, polite,cool under pressure. 
  
3.  Budget, Time-frame:  
  
GC:      Deploy our resources now and all at once, not piecemeal (?).  Which of these? 
            ZipRecruiter 
            ICMA 
            Prothman,com 
            Seattle Times? 
            
4.  Recruitment Approach (Update):  
GC:  Will post at above websites as per our decision, plus various UW websites (free) using 
draft Job Announcement geared toward governments—“community-flavored” see hand-out (will 
bring hard copy) 
  
5.  Review/Update on Applicants 
            a.  Decision on the 2012 applicant batch: 
            b.  Former Manager Jeff Schlaak? 
            c.  Response to Letter of Interest from Candidate  No. 1.  (NOTE BRING  Resume) 
            d.  Discussion of Candidates 12-16 (GC will bring hard copies) 
  
6.  Coordination with David’s Management Company Search 


