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2024 Capital Budget 
Planning Session

July 27, 2023
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The Budgeting Process

• SVCA’s capital and operations budgets are 
prepared annually

• Anticipated revenues and expenses, as well 
as necessary repair and maintenance of 
assets are considered

• Input is solicited from SVCA Department 
Managers and a draft budget is prepared by 
the Finance Director, GM, and Treasurer

• The Board of Directors reviews and approves 
the budget, which is then voted on by the 
membership

• This process ensures the budget presented to 
the membership is a consolidated picture of 
operations

3



Review of Active CRRRF 
Capital Projects

Marina Launch Dock Replacement

• A Shorelines Permit was received from Whatcom 
County. Design is complete and a building permit 
application was submitted on March 30, 2023. The 
project will go out to bid once permits are received 
to ensure there are no design changes required. 
Construction will then follow.

Project Name Cost

Marina Launch Dock Replacement $266,820

Area Z Maintenance Facility Remodel $254,657

Barn 8 Remodel * $800,000

2023 Playground ADA Improvements $107,867

Area Z Tall Barn Refurbishment $59,475

Austin Creek Repair $32,571

Tennis Court Resurfacing & Fencing * $189,500

Irregation System Pump Controller Replacement $44,981

$1,755,872

* Final costs not yet determined
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Area Z Maintenance Remodel

• Design is complete and was submitted to Whatcom 
County for permit on February 27, 2023. It is 
expected to go out for bid this summer with 
construction beginning in the fall of 2023. The 
remodel is expected to take 4-5 months to 
complete.

Project Name Cost

Marina Launch Dock Replacement $266,820

Area Z Maintenance Facility Remodel $254,657

Barn 8 Remodel * $800,000

2023 Playground ADA Improvements $107,867

Area Z Tall Barn Refurbishment $59,475

Austin Creek Repair $32,571

Tennis Court Resurfacing & Fencing * $189,500

Irregation System Pump Controller Replacement $44,981

$1,755,872

* Final costs not yet determined

Review of Active CRRRF 
Capital Projects
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Barn 8 Remodel
• The project was submitted to the county for permit on 

February 7, 2023. It is expected to go out for bid this summer. 
Due to extended permit review times by Whatcom County, 
construction is expected to start in April 2024. Construction 
cannot take place during the winter months because of 
weather conditions. Design for replacing the covered bridge 
entrance is complete and has been submitted for permit. The 
HVAC system in the barn is also at the end of its life. A 
replacement has been designed and is in permit review with 
the county. All of these components will be included in the bid 
package.

Project Name Cost

Marina Launch Dock Replacement $266,820

Area Z Maintenance Facility Remodel $254,657

Barn 8 Remodel * $800,000

2023 Playground ADA Improvements $107,867

Area Z Tall Barn Refurbishment $59,475

Austin Creek Repair $32,571

Tennis Court Resurfacing & Fencing * $189,500

Irregation System Pump Controller Replacement $44,981

$1,755,872

* Final costs not yet determined

Review of Active CRRRF 
Capital Projects
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Playground ADA Improvements

• Equipment has been ordered and is expected to 

arrive at the end of August. Construction will begin 

and be completed in September 2023 at both 

playgrounds.

Project Name Cost

Marina Launch Dock Replacement $266,820

Area Z Maintenance Facility Remodel $254,657

Barn 8 Remodel * $800,000

2023 Playground ADA Improvements $107,867

Area Z Tall Barn Refurbishment $59,475

Austin Creek Repair $32,571

Tennis Court Resurfacing & Fencing * $189,500

Irregation System Pump Controller Replacement $44,981

$1,755,872

* Final costs not yet determined

Review of Active CRRRF 
Capital Projects
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Areas Z Tall Barn Refurbishment

• Construction is scheduled to start the middle of 
August and will take about two weeks to complete.

Project Name Cost

Marina Launch Dock Replacement $266,820

Area Z Maintenance Facility Remodel $254,657

Barn 8 Remodel * $800,000

2023 Playground ADA Improvements $107,867

Area Z Tall Barn Refurbishment $59,475

Austin Creek Repair $32,571

Tennis Court Resurfacing & Fencing * $189,500

Irregation System Pump Controller Replacement $44,981

$1,755,872

* Final costs not yet determined

Review of Active CRRRF 
Capital Projects
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Austin Creek Repair

• Design and permitting is ongoing. This project 
requires a Shoreline permit in addition to others, 
which has extended the timeline. Construction is 
now expected to take place in 2024.

Project Name Cost

Marina Launch Dock Replacement $266,820

Area Z Maintenance Facility Remodel $254,657

Barn 8 Remodel * $800,000

2023 Playground ADA Improvements $107,867

Area Z Tall Barn Refurbishment $59,475

Austin Creek Repair $32,571

Tennis Court Resurfacing & Fencing * $189,500

Irregation System Pump Controller Replacement $44,981

$1,755,872

* Final costs not yet determined

Review of Active CRRRF 
Capital Projects
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Tennis Court Resurfacing and Fence Replacement

• This project was issued for bid, but no contractors 
were able to complete in 2023. The project will be 
re-issued for bid this winter, with construction 
proposed for June 2024. This project is restricted by 
the Lake Whatcom Watershed window and no 
construction will be allowed before June 1.

Project Name Cost

Marina Launch Dock Replacement $266,820

Area Z Maintenance Facility Remodel $254,657

Barn 8 Remodel * $800,000

2023 Playground ADA Improvements $107,867

Area Z Tall Barn Refurbishment $59,475

Austin Creek Repair $32,571

Tennis Court Resurfacing & Fencing * $189,500

Irregation System Pump Controller Replacement $44,981

$1,755,872

* Final costs not yet determined

Review of Active CRRRF 
Capital Projects
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Irrigation System Pump Controller Replacement

• The contract for this work was executed and parts 
have been ordered. Installation will take place 
when parts arrive.

Project Name Cost

Marina Launch Dock Replacement $266,820

Area Z Maintenance Facility Remodel $254,657

Barn 8 Remodel * $800,000

2023 Playground ADA Improvements $107,867

Area Z Tall Barn Refurbishment $59,475

Austin Creek Repair $32,571

Tennis Court Resurfacing & Fencing * $189,500

Irregation System Pump Controller Replacement $44,981

$1,755,872

* Final costs not yet determined

Review of Active CRRRF 
Capital Projects
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Ice Barn – Current Condition
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Ice Barn – 
Conceptual Barn 6 
Layout – Concept #1
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Marina Docks
Existing Layout
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Marina Docks – 
Preliminary 
Design for 
Budget Update
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Board Questions
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Introduction to the 2024 CRRRF Capital Budget and 
Ten-Year Plan

• Satisfying the Board’s obligation to maintain existing assets

• Options for funding the Ice Barn and Marina Dock projects

• Recommendations for Advisory Votes
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Advisory Vote – 
Ice Barn

Which of the following options do you 
prefer to address the disrepair of the Ice 
Barn?

1. Remove the existing structure and replace 
with an open-air pavilion, not requiring a 
special assessment for funding.

2. Remove the existing structure and replace 
with an enclosed structure, paid for 
through a special assessment.

3. Remove the existing structure and do not 
replace.
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Advisory Vote – 
Marina Dock

What funding approach do you prefer 
the Association use to pay for the 
replacement of the Marina Wet Slips?

1. Increase annual wet slip use fees an 
additional $1,200 to fund a portion of 
the marina docks replacement.

2. Place a Special Assessment on all 
members to fund the replacement.

3. Do not replace marina docks when 
useful life is over.
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2024 CRRRF Budget 
Presentation
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Board Questions
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Review of Active Roads Capital Projects

Culvert C315

• This project is expected to start August 
14th and be completed at the end of 
September

Project Name Cost

Culvert C-315 $481,615

Cold Spring Drainage Repair $35,596

10-yr Roads & Drainage Improvement Plan $132,350

2023 Pothole & other repairs $35,000

2023 On-Call Engineeering $40,000

2023 Street Sign Replacement $31,084

2023 Street Pavement Markings $31,803

2023 Street Asphalt Repairs $295,735

Culvert Cleaning $452,117

$684,561
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Review of Active Roads Capital Projects

2023 Culvert Cleaning

• Cleaning of culverts started in February 
and was finished in April. The inlet and 
outlet of culverts have also been 
cleared to ensure positive drainage; this 
work was completed in June.

Project Name Cost

Culvert C-315 $481,615

Cold Spring Drainage Repair $35,596

10-yr Roads & Drainage Improvement Plan $132,350

2023 Pothole & other repairs $35,000

2023 On-Call Engineeering $40,000

2023 Street Sign Replacement $31,084

2023 Street Pavement Markings $31,803

2023 Street Asphalt Repairs $295,735

Culvert Cleaning $452,117

$684,561
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Review of Active Roads Capital Projects

Cold Spring Drainage Repair

• Design is complete and we are waiting 
for the permit to be issued. 
Construction will begin in September if 
permits are received in time. If not, the 
project will be delayed until summer 
2024 when the Lake Whatcom 
Watershed reopens.

Project Name Cost

Culvert C-315 $481,615

Cold Spring Drainage Repair $35,596

10-yr Roads & Drainage Improvement Plan $132,350

2023 Pothole & other repairs $35,000

2023 On-Call Engineeering $40,000

2023 Street Sign Replacement $31,084

2023 Street Pavement Markings $31,803

2023 Street Asphalt Repairs $295,735

Culvert Cleaning $452,117

$684,561
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Review of Active Roads Capital Projects

10-Year Roads & Drainage Plan

• Impact Design started the road and 
drainage evaluation process in February 
and it is complete. A draft plan is 
expected by the end of August and will 
be finalized by October.

• Impact Design prepared a detailed 
memo outlining the projects they 
recommend for 2024 and the Capital 
Budget and Roads Reserve Study will 
include them.

Project Name Cost

Culvert C-315 $481,615

Cold Spring Drainage Repair $35,596

10-yr Roads & Drainage Improvement Plan $132,350

2023 Pothole & other repairs $35,000

2023 On-Call Engineeering $40,000

2023 Street Sign Replacement $31,084

2023 Street Pavement Markings $31,803

2023 Street Asphalt Repairs $295,735

Culvert Cleaning $452,117

$684,561
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Impact Design – Technical 
Memo

Overall Conclusions

We estimate the total costs to be in the $670,000 - $960,000 
range. Based on this analysis a yearly budget of $900,000 to 
$1,000,000 appears to be adequate to catch up with and 
maintain SVCA’s infrastructure for the next 3-5 years.
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2024 Roads Budget 
Presentation
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Board 
Questions
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